Ref: 13-3492

LEADERS IN
ENVIROMMENTAL
PROTECTION

BOARD OF DIRECTORS

REGULAR MEETING
DATE: Wednesday, December 12, 2012
TIME: 5:00 p.m.
PLACE: Leucadia Wastewater District
1960 La Costa Avenue, Carlsbad, CA 92009
AGENDA

ltems on the agenda may be taken out of sequential order as their priority is determined by the
Board of Directors. In the case of an emergency, items may be added to the Agenda by a
majority vote of the Board of Directors. Also, items that arise after posting of the Agenda may be
added, per Government Code Section 54954.2, by a 2/3 or unanimous vote of the Board.

Any writings or documents provided to a majority of the members of Leucadia Wastewater
District regarding any item on this Agenda will be made available for public inspection in the
Administration Office located at 1960 La Costa Avenue, Carlsbad, CA 92009 during normal
business hours.

1. Call to Order

2. Roli Call

- 3. - Pledge of Allegiance -

4. General Public Comment Period
5. Approval of Agenda

6. Presentations and Awards
None.



10.

11.

12.

CONSENT CALENDAR

ltems 7-10 will be enacted in one motion in accordance with the recommendation unless
removed from the Consent Calendar by the Board of Direcfors, Staff or Public. If a
member of the public wishes to remove an item, they should submit a “Request to
Address the LWD Board of Directors” form to the Board Secretary prior to the meeting.
ltems removed from the Consent Calendar will be considered in the original agenda
order immediately following adoption of the Consent Calendar.

Approval of Board and Committee Minutes
Minutes of the following meetings:

November 14, 2012 Regular Board Meeting (Pages 1-6)
December 3, 2012 Investment & Finance Commitiee Meeting (Pages 7-8)
December 4, 2012 Engineering Committee Meeting (Pages 9-10)

Approval of Demands for November/December 2012
This item provides for Board of Directors approval of all demands paid from LWD during
the month of November and a portion in December 2012. (Pages 11-30)

Operations Report

This report discloses the year-to-date and monthly flow, rain fall, EDU's and reclaimed
water averages; along with MGD flow comparisons from FY 12 to FY 13 and flows by
sub-basin. (Pages 31-34)

Finance Report

This report discloses up-to-date schedule of assets, liabilities, net assets and compares
fiscal year-to-date expenditures to the FY 13 budget and discloses monthly investments.
(Pages 35-42)

EWA and COMMITTEE REPORTS

Encina Wastewater Authority Reports
A. A EWA Board of Directors meeting to be held on December 12, 2012 — report by
Vice President Sullivan. (Verbal)

Committee Reports

A Investment & Finance Committee meeting was held on December 3, 2012 — report

13.

by Director Omsted. (Page 43)

B. Engineering Committee meeting was held on December 4, 2012 — report by Director
Juliussen. (Page 44)

ACTION ITEMS

Authorize the General Manager to execute an agreement with Charles King
Company, Inc. for the construction of the Lanikai Trunk Sewer Lining Project in an
amount not to exceed $190,750 as the only responsive and responsible bidder.
(Pages 45-49)

i



14.

15.

16.

17.

18

19.

20.

21.

22,

23.

25.

26

~24;

Receive and file the Sanitary Sewer Management Plan (SSMP) Fiscal Year 2012
Audit conducted by Dexter Wilson Engineering, Inc. (Page 50-57)

Receive and file the Fiscal Year 2012 (FY 12) Comprehensive Annual Financial
Report (CAFR). (Page 58, Enclosure)

Authorize the General Manager to execute a purchase agreement with Cortech
Engineering for the pre-purchase of two new Smith & Loveless pumps as part of
the La Costa Pump Station Project in an amount not to exceed $65,653. (Page 59)
Authorize the General Manager to execute a purchase order to the City of
Encinitas for raising District manholes in conjunction with the City’s annual street
overlay project in an amount not to exceed $28,000. (Page 60)

. Adopt Resoiution No. 2230 — Establishing an Administrative Services Agreement
with Nationwide Retirement Solutions, Inc. to perform non-discretionary
recordkeeping and administrative services for its Nationwide 457 Deferred
Compensation Plan. (Pages 61-69)

Board of Directors Election of Officers. (Page 70)

Board of Directors Strategic Planning Session. (Page 71)

INFORMATION ITEMS

Project Status Updates and Other Informationai Reports
A. Recycled Water Program Update. (Verbal)

B. 2012 Special District Mailed-Baliot Election Preliminary Results. (Pages 72-74)

C. 2013 CWEA San Diego Section Annual Installation Banquet is scheduled for
January 26, 2013 located at the Handlery Hotel in Mission Valley. (Verbal)

Directors’ Meetings and Conference Reports
None.

General Manager's Report

‘General Counsel’s-Report
Board of Directors’ Comments

. Adjournment

iit



AFFADAVIT OF POSTING

I, Paul J. Bushee, Secretary of the Leucadia Wastewater District, hereby certify that | posted
a copy of the foregoing agenda in the lobby of the District office at 1960 La Costa Avenue,
Carlsbad, California at least 72 hours prior to the meeting, in accordance with Govt. Code
Section 54954 2(a).

Date: _December 6, 2012

-

09 (/7

P5ul J. Busheé, Secrétary/General Manager

iv



Ref 13-3494
LEUCADIA WASTEWATER DISTRICT
Minutes of a Regular Board Weeting
November 14, 2012

A regular meeting of the Board of Directors -of the Leucadia Wastewater District (LWD) was
held Wednesday, November 14, 2012 at 5:00 p.m., at the District Administration Office at 1960
La Costa Ave., Carlsbad, California. ,

1. Call to Order
President Hanson called the meeting to order at 5:00 p.m.
2. Roll Call
DIRECTORS PRESENT: Hanson, Sullivan, Kulchin, Omsted and Juliussen
DIRECTORS ABSENT: None. ‘
OTHERS PRESENT: General Manager Paul Bushee, District Counsel Wayne
Brechtel, Administrative Services Manager Chuck LeMay,
Technical Services Manager Robin Morishita, Field
Services Superintendent Jeff Stecker, Executive Assistant
Trisha Hill, District Engineer Steve Deering with Dudek,
and CPA Richard Duffey with Brownell & Duffey and
Richard Babbe with PFM
3. General Public Comment Period
There was no public comment.
4. Approval of Agenda
Upon a motion duly made by Director Juliussen, seconded by Vice Prasident Sullivan, and
carried, the Board of Directors approved the agenda.
GM Bushee noted that there were two Engineering Committee (EC) iterns inadvertently not
included in the agenda. He stated that the EC reviewed these items at their November 6"
meeting. He added that he will report on the items under the EC meeting report or under
the GM’s comments.
5. Presentations and Awards
None.
_ CONSENT CALENDAR
6. Approval of Board and Commitiee Minutes
Minutes of the following meetings:
October 4, 2012 Investment & Finance Committee Meeting
October 10, 2012 Regular Board Meeting
October 29, 2012 Employee Recognition Committee Meeting
November 6, 2012 Engineering Committee Meeting
7. Approval of Demands for September 2012/October 2012

Payroll Checks numbered 16304-16343; General Checking - Checks numbered 42916-
43019. ' -



8. Operations Report (A copy was included in the original November 14, 2012 Agenda)

9. Finance Report (A copy was included in the original November 14, 2012 Agenda)

10. Quarterly Investment Report (A copy was included in the original November 14, 2012
Agenda)

Upon a mation duly made by Director Kulchin, seconded by Director Juliussen, and carried,
the Board of Directors approved the consent calendar.

EWA and COMMITTEE REPORTS

11. Encina Wastewater Authority (EWA} Reports
GM Bushee noted that staff provided a handout that provides a summary of the EWA
Board meeting that was held this morning.

A.

EWA Board Report — November 14, 2012.

Vice President Sullivan reported on EWA’s November 14, 2012 Board meseting.

EWA Member Agencies Manager's (MAM) Report - November 6, 2012.

GM Bushee reported on the MAM's November 6, 2012 meeting.

12. Committee Reporis

A.

Employee Recognition Commitiee (ERC) meeting was held on September 19, 2012.

Vice President Sullivan reported on the ERC meeting, stating that the committee
reviewed the 2012 Employee of the Year nominations. She stated that the ERC and
staff chose the 2012 Employee of the Year and this item is on the agenda for
approval. She also noted that the Committee was impressed with the number and
quality of the nominations.

Enaineering Committee (EC) meeting was held on November 6, 2012,

Director Juliussen reported that the EC reviewed the Sanitary Sewer Management

Plan (SSMP) Fiscal Year 2012 audit conducted by Dexter Wilson Engineering, Inc. He

stated the EC also reviewed the preliminary evaluation-of the potentiataddition-of a-
diesel fueler truck for fuel storage completed by Infrastructure Engineering
Corporation.

In addition, the EC reviewed a purchase order to the city of Encinitas for rajsing
District manholes This project is in conjunction with the city’s annual street overlay
project in an amount not to exceed $28,000.

He noted that the EC also received status updates on the Batiquitos Pump Station
Rehabilitation Project and the Occidental Line Repair Project.



13.

14.

15.

GM Bushee noted that the first two items were inadveriently left off tonight’s agenda
and that staff will include them on the December agenda for approval.

ACTION ITEMS
California Asset Management Program (CAMP) Portiolio Update Status Report

GM Bushee presented this item stating that the District has been a member of the CAMP
Individua! Portfolio since 2004. He introduced Richard Babbe of PFM, who is the
administrator of the program for CAMP.

Mr. Babbe presented an overview of the economy, market trends and status of the CAMP
Individual Portfolio. He discussed how the economy has affected the District’s investmenis
over the past year, noting that staff has been utilizing LAIF and the San Diego County
Investment Pool because those investments are currently returning higher yields. Mr.
Babbe indicated that most economist believe that the interest rates will stay low for
another two years.

The Board members asked guestions relating to the credit ratings of each pool and the
“Fiscal CIiff’ facing the nation. Mr. Babbe answered their questions relating to each topic.

This item was informational and no action was taken.

2012 Employee of the Year Award
Approve an award of $1,000 to the recipient of the Employee of the Year Award for 2012,

ASM LeMay presented this item stating that the Employee Recognition Committee,
management staff, and the 2011 Employee of the Year recipient reviewed the applications
and selected a recipient at its Oct. 29" meeting. He stated that the recipient will be
announced at the Dec. 13" Holiday event and will receive an award of $1,000.

Upon a motion duly made by Director Juliussen, seconded by Director Omsted, and
carried, the Board of Directors approved the award of $1,000 to the recipient of the 2012
Employee of the Year Award.

Calendar Year 2013 Board of Directors Meeting Schedule.

EA Hill presented this item, stating that the Board adopted Resolution No. 2205, which

16.

Board meeting dates with the 2013 conference schedule and there are no conflicts.
Following discussion, upon a motion duly made by Director Juliussen, seconded by
Director Omsted, and carried, the Board of Directors approved the Calendar Year 2013
Board of Director's meeting schedule.

Repealinng Obsolete Resolutions

Adobnt Resolution No. 2229 - Repealing Obsolete Resolutions.

EA Hill presented the item. She stated that staff has completed its review of resolutions



17.

18.

and ordinances and concluded that several resolutions should be repealed based on, a
current policy, resolution, or government code that supersedes the obsolete resolutions.
She indicated which resolutions shouid be repealed.

In addition, she stated that staff determined that several resolutions and an ordinance
need to be updated or consolidated in one resolution. Staff will recommend the revised
resolution or policy in calendar year 2013.

Following discussion, upon a motion duly made by Director Kulchin, seconded by Director
Juliussen, and carried, the Board of Directors adopted Resolution No. 2229 — Repealing
Obsolete Resolutions by the following votes:

AYES: Directors Hanson, Sullivan, Kulchin, Juliussen, and Omsted
NOES: None

~ABSENT: None
ABSTAIN: None

Batiquitos Lagoon Foundation (BLF) Board Members 2012 Election.
Director Omsted provided his recommendations for the election, stating that all
candidates are qualified. He also provided background information on each candidate.

Following discussion, and upon a motion duly made by Vice President Omsted, seconded
by Director Juliussen, and carried, the Board of Directors casted LWD’s vote for Yvette
Huffman, Kevin Kienest, and Don Rideout for the 2012 Batiquitos Lagoon Foundation
Board Members election. He noted that he will deliver the signed ballot to the BLF.

INFORMATION ITEMS

Project Status Updates and Other Informational Reports
A. Recycled Water Program Status Report.

GM Bushee provided an update on the Recycled Water Program. He stated that the
District provided written comments on the city of Carlsbad's Environmental Impact
Report (EIR) for the recycled water pipeline project. He indicated that staff also attended
their Public Hearing and provided comments. He noted that the council certified and
approved the project’s EIR.

He also stated that staff has set up a meeting with La Costa Resort & Spa for November

In addition, he provided information on LWD's recycled water rebates, adding that the
city discontinued passing along the rebates to LWD in early 2006. He indicated that the
District will pursue the rebates that were not received over the past years from the city of
Carlsbad.

B. Calendar Year 2013 Conference Schedule.

GM Bushee noted that EA Hill updated and provided the 2013 conference schedule as a
handout at tonight’s meeting.



19.

20.

21.

C. 2012 Holiday Luncheon is scheduled for December 13, 2012 at nogn located at Buca di
Beppo.

GM Bushee announced the date of the District’s Holiday event.

D. El Camino Creek Elementary School received a CSDA Teacher Grant award of $850, '

GM Bushee announced that the Teacher Grant application that was forwarded to CSDA
received a grant in the amount of $850.

E. North County Times news article “Three for Leucadia Wastewater District”.

GM Bushee noted the article was printed in The North County Times.

Directors’ Mestings and Conference Reporis

Vice President Sullivan reported that she attended her first CSDA Board meeting in
Sacramento. She stated that the Board consists of 15 members and that she is also on the
Education and Membership Committees. She indicated the meeting went well.

Generai Manager's Report
General Manager Bushee reported on the following items:

» CSDA Quarterly dinner is tomorrow night. He will be carpooling and leaving the District
office at 5:30PM.

s EA Hill provided a handout from CSDA, titled the Special District Board Member
Handbook.

» The District received an Air Pollution Control District (APCD) violation relating to
missed hydrogen sulfide readings for the Batiquitos and Leucadia Pump Stations. He
noted that TSM Morishita and FS Superintendent Stecker met with APCD's
enforcement officer to discuss the violation. He added that they were able to reduce
the fine from $3,000 to $1,500.

General Counsel’s Report

General Counsel Brechtel provided a status update on the State Water Resource Control
Board’s (SWRCB) proposed regulatory changes on the mitigation and monitoring program
for wastewater collection systems. He noted that the SWRCB may approve these changes

during January.

22.

In addition, he reported that Prop. 30 passed and that the state will no longer reimburse
Districts for posting of agendas. He noted that the District has always posted the agenda in
accordance with the Brown Act and will continue to do so. GM Bushee noted that the
District was last reimbursed in 2006.

Board of Director's Comments
Director Kulchin congratulated Directors Hanson, Omsted and Juliussen on winning the
election.



23. Adjournment
President Hanson adjourned the meeting at 6:05 p.m.

Judy Hanson, President

Paut J. Bushee
Secretary/General Manager
(SEAL)




Ref: 13-3507

LEUCADIA WASTEWATER DISTRICT
Minutes of an Investment & Finance Committee Meeting
: December 3, 2012

A meeting of the Investment & Finance Committee (IFC) of the Leucadia Wastewater District
(LWD) was held Tuesday, December 3, 2012 at 8:30 a.m. at the District Administration Office
at 1960 La Costa Ave., Carlsbad, California.

1.

Cali to Order
Chairperson Hanson called the meeting to order at 8:30 a.m.

Roli Call
DIRECTORS PRESENT: Hanson and Omsted
DIRECTORS ABSENT: None
" OTHERS PRESENT: General Manager Paul Bushee, Administrative Services

Manager Chuck LeMay, Executive Assistant Trisha Hili,
Accounting Technician Maggie McEniry, CPA Richard
Duffey with Brownell and Duffey, CPA Harvey Schroeder
and CPA David Foreman of White Nelson Diehl Evans
LLP.
Public Comment
No public comment was received.

Mew Business
A Review and discuss the Fiscal Year 2012 Comprehensive Annuat Financial Report

(CAFR).

GM Bushee introduced ASM Chuck LeMay to provide an overview of the FY 2012
CAFR.

ASM LeMay thanked CPA Duffey and AT McEniry for assisting the auditors with the FY
CAFR. He introduced CPA Duffey who provided an overview of the Management
Discussion and Analysis (MD&A} highlights along with the FY 2012 revenues and

_expenses, LWD's key financial ratios, and a comparison between the FY 12 and FY 11

reserve balances. He also reported on the statistical section of the CAFR.

CPA Duffey introduced Harvey Schroeder of White Nelson Dieht Evans, LLP to provide
a summary of the FY 12 Audit's financial statements and the management letter.

Mr. Schroeder stated that the auditor's internal report indicated that the audit was a
clean, unquaiified opinion for the year ending FY 2012. He pravided a summary of the
Rasic Financial Statements and notes, along with supplemental information. He also
noted that new accounting laws wili change accounting terms used in future audits.

Following discussion, the |FC agreed with staff to recommend that the Board of



Directors receive and file the FY 12 CAFR. Director Omsted suggested a minor change
in the language of the introduction management letter. Staff agreed to make this
change.

B. Recommend that the Board of Directors adopt Resolution No. 2230 Establishing_an
Administrative Services Agreement with Nationwide Retirement Solutions, Inc.
(Nationwide) to perform non-discretionary recordkeeping and _adminisirative
services for its Nationwide 457 Deferred Compensation Plan.

ASM LeMay presented this item providing packground information on the District’s
Nationwide 457 Deferred Compensation Plan. He added that, in 1989, the District
entered its relationship with Nationwide by adopting the U.S. Conference of Mayors
Deferred Compensation Program. He indicated that the Conference of Mayors has
ended their relationship with Nationwide and contracted with another plan administrator.

ASM LeMay stated that staff is recommending that the District continue using
Nationwide Retirement Solutions, Inc. instead of adding another plan provider. ASM
LeMay indicated that the proposed Resolution will authorize the General Manager to
execute an Administrative Services Agreement directly with Nationwide.

Following discussion, the IFC agreed with staff to forward Resolution No. 2230,
establishing an Administrative Services Agreement with Nationwide to perform non-
discretionary recordkeeping and administrative services for its Nationwide 457 Deferred
Compensation Plan {o the Board of Directors for adoption.

5. Information items
None.

6. Directors’ Comments
None.

7. General Manager's Comments
None.

8. Adjournment
Chairperson Hanson adjourned the meeting at 9:17 a.m.

Paul J. Bushee
Secretary/General Manager
(Seal)



Ref: 13-3513

LEUCADIA WASTEWATER DISTRICT
Minutes of an Engineering Committee Meeting
Dacember 4, 2012

A meeting of the Engineering Committee (EC) of Leucadia Wastewater District (LWD) was held
Tuesday, December 4, 2012 at 8:30 a.m., at the LWD Administration Office located at 1960 La
Costa Avenue, Carlshad, California.

1.

Call to Order
Chairperson Juliussen called the meeting to order at 8:30 a.m.

Roll Cali

DIRECTORS PRESENT: Juliussen and Kulchin

DIRECTORS ABSENT.: None

OTHERS PRESENT: General Manager Paul Bushee; Technical Services

Manager Robin Morishita; Field Services Superintendent
Jeffery Stecker; Field Services Supervisor Marvin
Gonzalez; Field Services Technician Hl lan Riffle; District
Engineer Steve Deering; Robert Weber from Infrastructure
Engineering Corporation and Scott King from Charles King
Company

Public Cominent
No public comment was received.

Mew Business

A, Authorize the General Manager to execute an Agreement with Charles_King
Company for the construction of the Lanikai Trunk Sewer Lining Project in_an
amount not to exceed $190,750 as the lowest responsive and responsible bidder.

TSM Morishita presented staff's recommendation. Following discussion, the EC
concurred with staff to present this recommendation at the December 2012 Board
meeting for approval.

B. Authorize the Genaral Manager to_execute a purchase agreement with Cortech
Engineering for the pre-purchase of two new Smith & Loveless pumps as part of
the La.Costa. Pump. Station.Project in.an. amount not to exceed $65,653.

5.

TSM Morishita presented staff's recommendation. Foilowing discussion, the EC
concurred with staff to present this recommendation at the December 2012 Board
meeting for approval.

Information ltems
A. Batiquitos Pump Station Rehabilitation Project

TSM Morishita presented an update of the Batiquitos Pump Station Rehabilitation
Project. He stated that the contractor has started on the piping modifications for the
B3 Force Main as it leaves the pump station. He nofed that this section needs to be
completed before bypass operations commence to provide a discharge point for



8.

bypass pumping. TSN Morishita stated that the project is scheduled to be completed
by March 15, 2013.

. Force Main Corrosion Control Project

TSM Morishita presented a status report of the Force Main Corrosion Control
Project. He stated that the project Notice to Proceed date was November 5, 2012
with an estimated completion date of February 3, 2013. Farwest Corrosion Control
Company (Farwest) mobilized on November 20, 2012. Farwest began corrosion
control anode installation in Highway 101 just north of the Batiquitos Lagoon bridge.
Anode installation will continue north along Highway 101 to the northwest corner of
the Lanikai Mobhile Home Park.

. Performance of new CGlose Circuit Television (CCTV) Truck

FST Nl lan Riffle reported on the performance of the new CCTV Truck. He
explained how the new fruck's features such as 1800 feet video capability; built in
sink and bathroom; auto payout of video cable; equipment crane; and exira rear
facing monitor has increased the effectiveness and efficiency of the CCTV crew.

Director's Comments
None.

General Manager’'s Comiments
None.

Adjournment
Chairperson Juliussen adjourned the meeting at approximately 9:26 a.m.

Paul J. Bushee,
Secretary/Manager

{Seal)




Ref: 13-3510
MEMORANDUM

DATE: December 6, 2012 - //
TO: Board of Directors A [—/
FROM: Faul J. Bushee, General Manager{ / . *— }2 ‘/

SUBJECT: Approval of November/December Demands

RECOMMENDATION:
Staff requests that the Board of Directors:

1. Approve checks and electronic payments totaling $ 463,096.77.
2. Discuss and take other action as appropriate.
DISCUSSION:

Attached are check registers describing all payments made by LWD for the months
November 9, 2012 — December 6, 2012,

Operating expenses totaled $ 207,916.83 while Capital Improvement Program expenses
totaled $ 1146,005.56.

Payroll for employees and the Board totaled $ 109,174.38.
Attached please find a year to date Employee and Board Payroil Report from November

2011 to December 2012 for your review. The report inciudes a monthly breakdown of
employee and Board payrolf expenses for the prior 12 months,

- Attachment. 1o Summary.of Demands by Accouni-NMovember/December 2012 ... ... .. ... ..
Attachment 2 Accounts Payable Check Register dated November 8, 2012
Attachment 3 Payroli Check Register dated November 14, 2012
Attachment 4 Accounts Payable Check Register dated November 20, 2012
Attachment 5 Accounts Payable Check Register dated November 21, 2012
Attachment 6 Payroli Check Register dated November 28, 2012
Attachment 7 Accounts Payable Check Register dated December 1, 2012
Attachment 8 Board Payroll Check Register dated December 5, 2012
Attachment 9 Payroli Check Register dated December 6, 2012
Attachment 10 Year to Date Employee and Board Payroll Report

11



AGENDA ITEN 78

DEMANDS SUMMARY

December 12, 2012

1. Demands

mgate‘go‘nzm Checlk #'s Armount Total
Payroll Check -11/14/2012/2012 16403 - 16420 $ 43,134.66
Payroll Check -11/28/2012 18421 - 16438 3 42 969.32
Board Payroli Check -12/5/2012 16439 - 16443 $ 2,028.21
Payroll Checl - 12/6/2012 16444 - 16452 Sick Buyback 3 21,044 .19
Total $109,174.38
General Checking - 11/08/2012 43169 - 43214 5 88,938.06
General Checking - 11/20/2012 43215 - 43249 3 193,934.45
General Checking -11/21/2012 43250 - 43253 $ 15,898.41
General Checking - 12/1/2012 43254 - 43281 3 55,051.48
Total $353,922.39
$463,096.77
Grand Total $463,096.77
VOIDED CHECIK 46582 $130.00 Reissued




Rurt date: 11/07/2012 @ 12:54

l.eucadia Waste Water District

Bus date: 11/08/2012 Gheck - Complete Detail OCOKHST.LIC Page 1
UNION BANK GENERAL
Yendor / Hame /
Check-Run  Seqf Date Obligat'n Description Net amount INYOICE NUMBER
43169- 25877 1 13/08/2017 10100 HAPA AUTO
1 46923 SUPPLIES 63.36 107901
43169- 2577 1 11/08/2012 Logged *kk Total *F% 51.36
A3170- 2577 2 11/08/2012 10122 ACTION MAIL POSTAGE
. AGBRL POSTAGEFEES ETC-FALL NEWSLETTE 1,028.32 29101
43170- 2577 ? 11/08/2012 Logged #k Togal *%% 1,028.32
43171~ 2577 3 11/08/2012 10366 AIR POLLUTION COMTROL DISIRICT
K] 46933 RENEWAL PERMIT @ LCPS 309.00 2017102605084
3 46934 RENEWAL PERMIT @ EEPS 309.00 2012102605094
3 46935 RENEWAL PERMIT @ BPS 309.00 2012102309551
43171- 2577 3 11/08/2012 Logged % Tohgl **% 927.00
A43172- 2577 4 11/08/2012 10720 AT&RT
4 46912 L.D. PHONE @ BPS 32.63 0472001-BPS
A43172- 2577 4 11/08/2012 Logged sk Togg] w0k 32.63
43173. 2577 5 11/08/20%2 11314 BERGFLECTRIC CORP
5 46891 OPEY PO-ELECTRICAL REPAIRS 659,77 13330.8TH-23
43173- 2577 5 11/08/2012 Logged *iE Total ¥¥% 6h9.77
43174- 2577 6 11/08/2017 12005 CSDA-SAN DIEGC CHAPTER
6 46936 CSDA QTRLY DIMNER-NOV 734 .00 CSDA-11/6/12
43174- 2577 § 11/08/2012 Logged &k Tota] *+* 234.00
A3175- 2577 7 11/08/2012 12028 CHEA-
7 46926 RENEWAL-CWEA-COLL-T.RIFFEL a5 .00 120123004-2013
43175~ 2677 7 11/08/2012 Logged k% Tpra] *+* 85.60
43176- 2577 8 11/08/2012 12360 CITY OF CARLSBAD
8 46906 WATER @ OFFICE/PLANT g2.74 812130000-10/12
8 46907 WATCR @ PLANT/OFFICE 97.69 69187516-10/12
] 46916 WATER @ YACTOR 227 .60 BBL3BARY-10/12
] 46917 WATER @ VACTOR 2 214,60 1530880-10/12
43176- 2577 A 11/08/2012 Logged w& Total *+% 617.863
43377 2577 9 11/08/2012 12529 CO'S TRAFFIC CONTROL, INC
9 46882 OPEN PO-TRAFFIC CONTROL 1.221.50 00037576
9 46899 OPEM PO-TRAFFIC CONTROL 1,446.00 00037577
43177 - 24577 9 11/08/2012 Loyged Rk Tptal *%% 2,667.50
43178- 2577 10 11/08/2042 12814 CUES, INC
10 ABAY5 OPEN PO-REPAIRS 1O CLTY 458,05 376822
AR 2577 101140872012 Logged oo e Lkkk Total k%% . ABBR.OL.
43179- 2577 11 11/08/2012 13072 DATA NET
11 46908 1S MAINT/SUPPORT 230,00 9743794
43179- 2577 11 11/08/2012 Logged %k Tatal] F%% 230.00
43180- 2577 12 11/08/7017 13323 DIENL, EVARS & COMPANY, LLP
12 46886 OPEW PO-CONTRACT-AUDITORS 3,800.00 129126
13 ATTACHMENT 2



Run date: 11/07/2012 @ 12:54

Leucadiz Waste Water District

Bus date: 11/08/2012 Chack - Complete Detail OCCKHST.L10 Page
UNION BANK GENERAL
Vendor / Hame /
Check-Run  Seq Date Obligat'n Descripticn fet amount INVOICE NUMBER
43180- 2577 12 11/08/2012 Logged ¥k Tolal *%% 3,800.00
43181- 2577 13 11/08/2012 14530 ENCINA WASTEWATER AUTHORITY
13 46929 QTRLY LAB FEES-APR-SEPT 2,958.40 1133
A3181- 2577 13 11/08/2012 Logged *kk Totgl *FE 2,958.40
43182- 2577 14 11/08/2012 14840 EWING TRRIGATION PRODUCTS
14 46919 DRAIN PIPING @ LPS 28,22 559260
43182- 2577 14 11/08/2012 Logged *xk ToLal *** 28.22
43183- 2577 16 11/08/2012 16021 GREAT AMERICA LEASING CORP
15 46905 COPIER LEASE 1,053.86 12918742
43183- 2577 15 11/0B/2012 Logged %% Totgl] #*% 1,053.86
A3184- 2577 16 11/08/2012 17552 THE HOME DEPOT CRC/GECF
15 46896 OPEN PO-SUPPLIES @ BPFS, AWT ET 281.21 4024018
43184- 2577 16 11/08/2012 Logged %% Totg] *** 281.21
43185- 2577 17 11/08/2012 18150 [CMA RETIREMENT-30397%
17 46509 DEFERRED COMP-TCMA 3,112.19 ICMA-10/31/12
43185- 2577 17 11/08/2012 Logged k&% Tota] *EF 3,112.19
A3186- 2577 18 11/08/2012 18561 U.S. BANK
18 46940 CONFERENCES, SUPPLIES, MEETING 4 ,354.64 USBANK-10/22/12
43186- 2577 18 11/08/2012 lLogged *x*% Totg] *##% 4,354 .64
43187- 2577 15 11/08/2012 21425 LEL PRINTERS
19 A6R87 PRINTING FALL 2012 NEWSLLYTER 2,898.48 5299
43187- 2577 19 11/08/2012 Logged #kx Tofgl *x=* 2,898.48
43188- 2577 20 11/0DB8/2012 21510 CHUCK LEMAY
20 46971 REIMBURSE CLMAY FOR CONF 115.68 PERS CONF
43188- 2577 20 11/08/2012 Logged *k% Total *%* 115.68
43189; 2577 21 11/08/2012 22214 MITSUBISAI ELECTRIC & ELECTRON
21 46924 CLEVATOR MAINT/SERVICE 255.00 231042
43189- 2577 21 11/08/2012 Logged **% Total *** 255.00
43180 2577 22 11/08/20612 23068 NATIONWIDE RETIREMENT SOLUTION
22 46910 DEFERRED COMP -NATIONWIDE 198.69 WATICON-10G/31/12
43190~ 2577 22 11/08/2012 lLogged *4% Tohal #+k 198.69
43191- 2577 23 11/08/2012 23572 NORTH COUNTY EQUIPMENT INC
23 46927 SHARPEN CHAIN 37.37 33084
TG DB b L OB P0L 0L AR o] AR ]
43192- 2577 24 11/08/2012 24111 ARC
24 46922 SPECS/DOCUMENTS 364 .31 6634545
43192- 2577 24 11/08/2012 Logged kkk Total *** 364 .31
43193- 2577 25 11/08/2012 24224 OFFICE DEPOT, INC.
25 46885 OPEN PO-CFFICE SUPPLIES 67.0G6 630176734001



Run date: 11/07/2012 @ 12:54

Leucadia Waste Water District

Bus date: 11/08/2012 Check - Compiete Detail OCCKHST.LLO  Page
UNION BANK GEMERAL
Vendar / Hame /
Check-Run  Seq# Date Ubligat'n Description Nei amount INVOICE WUMBER
25 46898 CPEN PO-OFFICE SUPPLIES 108.74 630242445001
25 46500 CPEN PO-OFFICE SUPPLIES 78.44 630924635001
25 46901 OPEN PO-OFFICE SUPPLIES 152.75 4780017601001
43153- 2577 25 11/08/2012 Logged *%% Total] *** 406.99
43194- 2577 256 11/08/2012 25010 AT&T
26 46913 PHONE @ BPS 104.80 5423588-BpPS-12
43154- 2577 2§ 11/08/2012 Logged *hx Total *** 104.80
43185 2577 27 11/08/2012 25032 PALOMAR WATER
21 46931 WATER @ OFFICE 135,50 2429097
43195- 2577 27 11/08/2012 |ogged ki Total *xx 135.50
43196- 2577 28 11/08/2012 25260 PERS RETIREMENT
28 46938 EMPLOYEE RETIREMENT 10/14/2012 13,143.55 DUE;11-13-12
43196- 2577 28 11/08/2012 Logged *Ak Total *k% 13,143.55
43197- 2577 2% 11/08/2012 25260 PERS RETIREMENT
29 46939 EMPLOYEE RETIREMENT 10/28/12 13,360.48 DUE:11-27-12
A3197- 2577 29 11/08/2012 Logged % Total *%* 13,360.48
43198- 2577 30 11/08/2012 25265 PEP BOYS
30 46528 RD SEAL STOP LIGHT 10.76 07011000016
43198- 2577 30 11/08/2012 Logged *rx Tota] *** 10.7¢6
43199- 2577 31 11/08/2012 26425 PLANT PEOPLE
31 46893 OPEN PO- CONTRACT-MAINTAIN PLA 158,00 11121941
43199- 2577 31 11/08/2012 Logged **x Tota] *** 158.00
43200- 2577 32 11/08/7012 25430 PLUMBERS DEPOT, INC
32 46884 WARTHOG ASSY NOZZLE 1,993.38 PD-159543
43200- 2577 32 11/08/2012 Logged % Total #*% 1,593.38
43701- 2577 33 11/08/2012 27478 R. J. SAFETY SUPPLY CO., INC.
33 46883 OPEN PO- SAFETY ITEMS/SUPPLIES 166.41 306730-00
43201- 2677 33 11/08/2012 Logged *E Total #** 166.41
43202- 2577 34 11/08/2012 27528 ROCKWELL CONSTRUCTION SERYICES
34 46532 BPS REHAB 937.50 424
43202 2577 34 11/08/7012 Logged **x Totgl #*% 937.50
43203~ 2577 35 11/08/2012 27729 RICHARD STINSON
35 46502 FORCE MAIN CATHODIC PROTEC-CM 750.00 #52
35 46303 CONSTRUCTION MGMT BPS REHAB PR 10,450,00 #52-
....... S AEG04 LE-PS REHA-GH SERVICES — o 5000 50-<
43203- 2577 35 11/08/2012 Logged *%%x Total #** 11,050.00
43204- 2577 36 11/08/2012 28070 SAN DIEGUITO WATER DISTRICT
36 46914 WATER @ TANKER 19.50 TKB98-0CT/12
36 46918 WATER @ BPS 74.27 7373315247-2012
43204- 7577 36 11/08/2012 Logged *ww Total #+% 94.17
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Rup date: 11/07/2012 @ 12:54
s date: 11/08/2012

Bu

Leucadia Waste Water District

Check - Complete Detail

UNION BANK GENERAL

0CCKRST.L1Q  Page

4

Vender / Name /
Check-Run  Sea#  Date Obligat'n Description Net amount INVOICE NUMBER
43205~ 2577 37 11/08/2012 28719 STATE WATER RESOURCES CONTROL
37 46930 REMEWAL-J. STECKER-GRADE 11[ 170.00 RENEWAL-J.5.'13
A3205- 2577 37 11/08/2012 Logged 4k Toltal] ** 170,00
43206~ 2577 3B 11/08/2012 28720 STATE WATER RESOURCES CONTROL
38 46888 COLLECTION SYSTEM PERMIT 8,154,00 WDo0B2156
38 46889 GAFNER WATER RECLAMATION-PERMI 10,873.00 WD0OB6LTS
43206 2577 38 11/08/2012 Logged *ik Topal #*xk 19,027.00
43207- 2577 39 11/08/2012 29730 T.S. INDUSTRIAL SUPPLY
39 46820 MARKING PAINT 93,39 1053443
43207 - 2577 39 11/08/2012 Logyged *hk Totgl #%% §93.39
43208- 2577 40 11/08/2012 30515 UNIFIRST CORPORATION
40 46830 OPEN PO-CONTRACT-UNTFORMS 180.89 36007966
40 46897 OPEN PO-CONTRACT-UNIFCRMS 182.45 3600981666
43208- 2577 40 11/0B/2012 Logged *xk Tobg] ke 363.34
43208- 2577 41 11/0B/2012 30620 UNDERGROUND SERVICE ALERT OF
41 46915 DIG ALERT-UNDERGROUND ALARM 358,50 1020120369
43209- 2577 41 11/08/2012 Logged #4x Tohg] **% 358.50
43210- 2577 42 11/08/2012 30580 UNITED WAY
42 46911 EMPLOYEE CONTRIBUTIONS 10.00 UMITED-10/31/12
43210- 2577 42 11/08/2012 Logged #xk Tpg] ** 10.00
43211- 2577 43 11/08/2012 30723 SIEMENS HWATER TECH. CORP
© 43 46892 OPEN PO-BIOXIDE 581.85 900969040
43211- 2577 43 11/08/2012 Logged wxk Total *xk 581.85
43212~ 2577 44 11/08/2012 31232 YERTZON WIRELESS
44 46937 CELL PHONES 52.18 1131552681
43212- 2577 44 11/08/2017 Logged *%k Totg] Wi 52.18
43213 2577 45 11/08/2012 33227 XEROX CORPORATION
45 46894 OPEN PQO-SERVICE/MAINT 68,37 064777853
43213- 2577 45 11/08/2017 Logged *hk Totgl *wk 68.37
43214- 2577 46 11/08/2012 36222 1EE MEDICAL SERVICES
46 46925 MEDICAL SUPPLIES-FIRST AID KIT 202 .57 0140363388
43214. 2577 46 11/0B/2012 Logged *kk Tohgl *Ax 202.57
.00
** Total check amount ** 88,938.05
** Total void discount ** .00
% Total void amount ** .00
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LEUCADIA WASTEWATER DISTRICT
EMPLOYEE PAYROLL CHECK REPORT

Payroll Date: November 14, 20172
Gheck Nos. Date Arnount
16403 - 16420 1111472012 $43,134.66

17 ATTACHMENT 3



Run date:

11/18/2017 @ 08:07

Leucadia Waste Water District

18

Bus date: 11/20/2012 Check - Complete Detat] OCCKHST. L1 Page
UNION BANK GENERAL
Vendor /  Hawme /
Check-Run  Seqff Date Ubligat'n Description Net amount THVOICE NUMBER
43215 2570 1 11/20/2012 10366 AIR POLLUTION CONTROL DISTRICT
1 46945 CIVIL PENALTY PAYMEWT FOR PERM 1,500.00 H0V-000610/611
43215- 2578 1 11/20/2012 Logged wE Tobal #F 1,500.00
43216~ 2578 2 11/20/2012 10570 ANTIMITE TERMITE & PEST CONTRO
2 464976 MONTHLY PEST SERVICE-HOVY 53.00 1175664
43216- 2578 2 11/20/2012 Logged #x% Tgta] *+x 53.00
43217- 2578 3 11/20/2012 11034 QBAY CITY ELECTRIC WORKS, IHC
3 46994 ANNUAL GENER SERVICE-133/142 1,280,10 W103640/3639
3 46995 AMNUAL GENER. SERVICE @ VPS5 630.50 W103629
3 459498 ANNUAL GENER SERVICE @ 3PS 698,40 W103635
3 45997 ANNUAL GEHER SERVICE @ LEPS 358.90 W103637
3 46998 ANNUAL GEHER SERVICE @ BPS B0O5.10 ¥103631
3 46395 ANRUAL GENER SERVICE @ LCPS 659.60 W1G3628
3 47000 ANNUAL GENER SERVICE @ LPS 776.00 1035634
3 47001 ANNUAL GENER SERVICE-134/146 1,265.85 H103632/3633
43217- 2578 3 11/20/2012 Logged *hx Tota] #+* 6,404.45
43218- 2578 4 11/20/2012 12028 CHEA-
4 46990 RENEWAL-F.R. COLLEC/HECHANICAL 160.00 812/505/2013
4 46991 REMEWAL-J.S. -PLANT TECH/COLLEC 180.00 187/261-2013
43218~ 2578 4 11/20/2012 Logged *x& Tatal #4w 340.00
43219- 2578 5 11/20/2012 12029 CHEA
5 46989 MEMBERSHIP RENEWAL-G. MEMDEZ 140.00 30204-13
43219- 2578 5 11/20/2012 Loyged % Total #%* 140.00
A3220- 2578 6 11/20/2012 12117 JEFF BILLS
6 46956 OPEN PO-CONSULTING FEES 3,618.13 CC-NOV-2012
A32720- 2578 6 11/20/2012 Logged wEk Tota] #Fw 3,618.13
43221- 2578 7 11/20/2017 12514 COREXIS
7 46961 SEC 125 FLEX PLAN -OCT 130.00 1012-0R51749
A43221- 2578 7 11/20/2012 Logged ik Total wo¥ 130.00
A3222- 25678 8 11/20/2012 12530 SAN DIEGO COUNTY SHERIFF
8 46977 GARNTSHMENT 200,00 GARNISH11-14-12
43222- 2578 8 11/20/2012 Logged #%% Totg)] *%F 200.00
43223- 2578 9 11/20/2012 17631 CORCDATA
9 46953 OPEN PO-STORAGE 90.82 RS1625511
432723- 2578 9 11/26/2012 Loyged **%% Totgl *++ 90.82
10 46955 OPEN PO-REPAIRS TO CCTY 735.57 377125
10 46959 OPEN PO-REPAIRS TO CCTV 513.88 377178
43224~ 2578 10 11/20/2012 Logged ok Totgl #*% 1,245.45
43225- 2578 11 11/20/2012 13014 DIAMOND ENVIRGMMENTAL SERVICES
11 46946 2 PORTABLE RESTROUOMS-COLLEC CR 204.30 2BCOOS63
43225- 2573 1l 11/20/2012 Logged #wE Topa] Fxk 204.30

ATTACHMENT



fRup date: 11/19/2012 @ 08:07 Leucadia Waste Mater District
Bus date: 11/20/2012 Check - Complete Detail OCCKHST.L1O Page

UKION BANK GENERAL
Yendor /  Name /
Check Run  Segh Date Obtigat'n Description Net amount INVOICE WUMBER

432726- 2578 172 11/20/2012 13072 DATA NET

17 46978 IS MAINT AND SUPPORT 276.00 9743901
12 46979 IS MAINT AND SUPPORT 275.00 9743937
A43226- 2578 12 11/20/2012 Logged wkk Total #*% 550.00

43227 2578 13 11/20/2012 15223 FEDERAL EXPRESS CORPORATION
13 46862 SHIPPING 90.723 207668275
43227 2578 13 11/20/2012 lLogged k%% Total *** 90.23

43228- 2578 14 11/20/2012 16603 W. W. GRAINGER, INC
14 ' 46987 FANS 109.43 5971635260
43228- 2578 14 11/20/2012 Logged & Totgl ke 109.43

43229. 2578 15 11/20/2012 18150 ICMA RETIREMENT-303979
15 46974 DEFERRED COMP-ICHA 3,112.19 ICMA-11/14/12
43229 2578 15 11/20/2012 Logged *%k Tota] *¥% 3,112.19

43230- 2578 16 11/20/2012 18212 INFRASTRUCTURE ENGINEERING COR

16 46947 ON GOING 615 SUFPORT 1,087.50 6612
16 46948 CONTRACT-BPS ENGINEERING SERVI 3,650.74 6609
16 46949 LA COSTA PUMP STATION REHAB DE 3,033.27 6611
16 46950 LPS GENERATOR REPLACEMENT-CONT 1,450,00 6510
43230- 2578 16 11/20/2012 Logged w*% Total *x* 2,221.46
A43231- 2578 17 11/20/2012 21102 CASH
17 46993 PETTY CASH-NOV 277.56 PETTY-11/2012
43231 2578 17 11/20/2012 togged *xx Tota] *+% 271.56
43232- 2578 18 11/20/2012 22055 MARCON PRODUCTS INC.
18 46985 GRADE RINGS 184.52 50306
43232- 2578 1B 11/20/2012 Logged *ax Tgta] *x% 184 .52
43733- 2578 19 11/20/2012 23068 NATIONWIDE RETTREMENT SOLUTION
19 46973 DEFERRED COMP-NATIONWIDE 110.00 NATION-11/14/12
43233- 2578 19 11/20/2012 Logged *kk Topta] #+ 116¢.00
43234. 2678 20 11/20/2012 24224 OFFICE DEPOT, INC.
20 46952 OPEN PG-OFFICE SUPPLIES 54,25 £31482454001
43234- 2578 20 11/20/2012 Logged **% Total *** hi.2h
43235- 2578 21 11/20/2012 24440 OLTVENHAIN MUNICIPAL WATER DIS
21 46980 WATER @ TRAYELING 3106.78 TRAVELING-10/12
21 46981 WATER @ VPS5 PS 34.89 ¥Ph.11/1/12
21 46982 WATER @ VACTOR 2 225.95 YACTOR-11/1/12
Y L R ATER @ BEPG . . o Y EEPS T /R
21 46984 WATER @ YP7 34.89 ¥p7-11/1/712
43235- 2578 21 11/20/72012 Logged wkk Total] *%% 641.40
43236- 2578 22 11/20/2012 25121 PCL CONSTRUCTION, INC
22 46968 BPS REHAB PROJECT 135,224.,00 405
27 46960 RETENTION 10¥ -13,522.40
43236- 2578 22 11/20/201? Logged *%x Total] *** 121,701.60
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Run date: 11/19/2012 @ 08:07
Bus date: 11/20/2012

Leucadia Waste Water District
Check - Complete Detail

UNION BANK GENERAL

OCCKHST.LI0 Page

Yepdor / Hame /
Check-Run  Segqiff Date Obligat'n Descriptton Net amount INVOICE NUMBER
43237 - 2578 23 11/20/2012 25260 PERS RETIREMENT
23 46592 BOARD RETIREMENT ENDING 10/3L/ 83.89 DUE: 11/30/12
A3237- 2578 23 11/20/2012 togged kxk Tgtal »+* 83.89
43238- 2578 24 11/20/2012 25618 PRIZM JAMITORIAL SERVICES, INC
24 46954 OPEN PU-CONTRACT-JANITORIAL SE 1,281.15 6930
43238- 2578 24 11/20/2012 Logged *hk Tota] ok 1,281.15
43739. 2578 25 11/20/2017 27478 R. J. SAFETY SUPPLY CO., IKC.
25 46951 OPEN PO- SAFETY ITEMS/SUPPLIES 121.45 306714-00
43239. 2578 25 11/20/2012 Logged *hk Totg] *** 121.48
43240- 2578 26 11/20/2012 28020 SAN DIEGO GAS AND ELECTRIC
26 46963 GAS @ LEPS .86 EEPS-11/8/12
26 46964 ELECTRIC @ VPS PS 242.48 VPLPS-11/8/12
26 46965 ELECTRIC @ RYPS 127.68 RYPS-11/9/12
26 45966 ELECTRIC @ 1.C PS 837.66 LCPS-11/9/12
26 46967 GAS @ OFFICE 70.02 OFFICE-11/9/12
26 46968 ELECTRIC @ YP7 PS 137.19 ¥P7 P5-11/9/12
26 46969 ELECTRIC @ SAXOKY PS 667.86 SAXONYPS-11/9
26 46970 ELECTRIC @ EEPS 595,09 £EPS-11/8/12
43240- 2578 206 11/20G/2012 Logged *E Tglg] wxx 2,678.94
43241~ 2578 27 11/20/2012 28020 SAN GIEGO GAS AND ELECTRIC
27 46571 ELECTRIC @ BPS 11,547.46 BPS-11/9/12
43241~ 2578 27 11/20/2012 Logged *k% Tpfgl **w 11,547 .46
43242- 2578 7B 11/20/2012 2B020 SAN DIEGD GAS AND ELECTRIC
28 46972 ELECTRIC @ OFFICE/LPS 12.810.29 LPS/OFFICE-11/8
43242- 2578 28 11/20/2012 Logged whk Tota] #%* 12,810.29
43243. 2578 29 1172072017 29022 TODD AMOS
29 46988 REIMBURSE T. AMOS-TUITION 1,281.00 AMOS-NOV
43243 2578 29 11/20/2012 Logged =% Total #** 1,281.00
43244- 2578 30 11/208/2012 29716 TRG & ASSOCTIATES
30 46944 OPEN PG- CONTRACT-PUBLIC INFOR 3,847.50 16-1012
43244 2578 30 11/20/2012 Logged *Hk Total #*x 3,847.50
43245- 2578 31 11/20/2012 30515 UNIFIRST CORPORATION
K| 46957 OPEW PG- CONTRACT -UNIFORMS 182.40 3600983638
31 47004 OPEN £O-CONTRACT -UNTFORMS 188.40 3600985597
43245- 2578 31 11/20/2017 Logged *hx Tota] #+* 370.80
4374605783211/ 207 2017 30551 CARCSRAD FUELS- CORPORATION
32 47003 OPEN PO-VEHICLE/TRUCK FUELS 1.799.54 20121108
43246- 2678 32 11/20/2012 Logged ek Total *** 1,7959.54
43247- 2578 33 11/20/2012 30580 UNITED WAY
33 46975 EMPLOYEE CONTRIBUTICONS 10,00 UNITED-11/14/12
43247 - 2578 33 11/20/2012 Logged kEk Total **k 1G.00
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Run date:
Bus date:

11/19/2012 @ 08:07
11/20/201¢2 Check - Complete Detail

Leycadia Waste Water District

UNION BANK GENERAL

Vendor / HName /

Check-Rur  Seqf Date Obligat®n Description

Ket amount TNYOICE NUMBER

k.
*k
Fede

ke

43248-

43240-

43249-

43249-

Total
Total
Total
Total

2578 34 11/20/2012 32072 WATEREUSE ASSOCIATION
34 46986 2013 MEMBERSHIP DUES
2578 34 11/20/2012 Logged *%% Total ***

2578 35 11/20/2012 32500 WORDEN WILLIAMS, APC
35 47002 LEGAL FERS-OCY

2578 35 11/20/2012 Logged dk Topta] *kx

check discount **
check amount **
void discount **
yoid amount **

1,669,
1,669,

6,370.
6,370.

20 WATERUSE-2013

20

40
40

.00
R

193,834,

45

00
.00

32028

OCCKHST.LIO  Page

4
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Run date: 11/19/2012 @ 15:24 Leucadia Waste Mater District
Bus date: 11/21/2012 Check - Complete Detail OCCKHST.LIO Page 1

UNTOW BAMK GENERAL
Vendor /  Name /
Check-Run  Segft DaLe Obhiigat'n Description Net amount INVOICE RUMBER

43250~ 2579 1 11/21/2012 20842 DAVID KULCHIN

1 47005 REIMBURSE DK FOR CSDA DINNER 29.75 DK-CSDA-NOV
A43250- 2579 1 11/21/2012 Laogged kik Tghal] *%* 29,75
43261- 2579 2 1172172012 25260 PERS RETIREMENT
2 47010 EMPLOYEE RETIREMENT ENDING 13- 13,479,506 DUE 12-12-12
43251~ 2579 2 11/21/2012 lLogged k&% Toigl **k 13,479,566
43252- 2579 3 11/21/2012 28020 SAN DIEGD GAS AND ELECTRIC
3 47006 ELECTRIC @ AVOCADO BS 97,87 AYOCADD -11/12
3 A7007 ELECTRIC @ DIANA PS 339.34 DIANA PS-11/12
3 A7008 ELECTRIC @ EEPS 1,056.66 EEPS-11/12
43252~ 2579 3 11/21/2012 Logged ik Total #%% 1,493.87
43253~ 2579 4 11/21/2012 29225 TELEPACIFIC COMMUNICATIONS
4 47009 MONTHLY PHOWE SYSTEM SERVICE 995,23 414817293-0
43253- 2579 4 11/21/2012 Logged kkk Tota] **% 995,23
.00
**% Total check discount ** .00
*% Total check amount ** 15,998.41
** Total void discount #* .00
** Total void amount ** .06

99 ATTACHMENT 5



LEUCADIA WASTEWATER DISTRICT
EMPILLOYEE PAYROLL CHECK REPORT

Payroli Bate: November 28, 2012
Check Nos. Date Amourit
16421 - 16438 1172812012 $42,569.32

29 ATTACHMENT 6



Run date: 11/28/72012 @ 11:22
Bus date: 12/01/2012

Leucadia Waste Water District

Check - Complete Detadld

UNION BAWK GENERAL

OCCKHST.L10 pPage 1

Vendor /  Hame /
Check-Run  Seqf Date Obtigak'n Description Met amount INVOICE NUMBER
43254- 2580 1 12/01/2012 10625 PRECISION AQUATICS
i 47045 FOUNTATN REPAIR AND MAINT 1,700.00 2723
43254 ZBE0 1 12/01/2012 Lugged %k Tolal #4% 1,700.00
43255- 2580 2 12/01/2012 11314 BERGELECTRIC CORP
Z 47020 OPEN PO-ELECTRICAL REPAIRS 391.19 13330.8TM-24
43255~ 25680 2 12/01/2012 logged whk Totg] *%% 391,19
43256- 2580 3 1270172012 12514 CONEXIS
3 46582 SEC 125 FLEX PLAM-AUG 130.00 0812-0R5179
43256~ 2480 3 12/01/2012 Logged wrk Total w* 130.00
43257- 2580 4 12/01/2012 12530 SAN DIEGO COUNTY SHERIFF
4 47030 GARNISHMENT 200.00 GARNISH-11/28
43257- 2580 4 12/01/2012 Logged *xk Tota] #xk 200.00
43258~ 2580 5 12/01/2012 13072 DATA HET
5 47026 1S MAINT AND SUPPORT 478.86 9744086
5 47027 CREDIT -26.14 9744056
4325B8- 2580 B 12/01/2012 Logged wxk Total *#* 452.72
43259- 2580 6 12/01/2012 13261 DEPT HEALTH SERVICES
6 47042 REWEWAL GRADE 1 WATER-T.B. 70.00 37872-13
43259- 2580 6 12/01/2012 Logged x4 Tofal ¥ 70.00
43260- 2580 7 12/01/2012 13585 DOWNSTREAM SERVICES, INC.
7 47043 STORM DRAIN MAINT 65.00 71235
43260- 2580 7 12/01/2012 Logged %k Totg] »*% £5.00
A3761- 2580 g 12/01/2012 13822 DUDEK & ASSOCIATES
8 A7037 GE/3252/669/LEUCADIA GROVE 340,00 20123652
8 47038 GL/3752/808/5EASTDE 2,631.11 20123664
8 47039 GE/3252/584/1..0. CONDOS 1.461.94 20123648
a8 47040 GE/3251/100/GRADING 1,562.22 20123649
! 47041 BE/37252/B49/SABOR BBQ 480,00 20123663
8 47046 GE/3252/BO9/VILLAS DE LA COSTA 30.00 20123659
8 47047 GE/3252/737/HADAYAT ANNEX 812.50 20123656
8 47048 GE/3252/723/VULCAN OCEAN 120.00 201236565
a8 47049 GE/3252/693/HYMETTUS 60.00 20123654
8 47050 GE/3252/697/1.C GREENS 60.00 20123653
8 47051 RE/3262/648/SHERTDEN 155,55 20123651
8 47052 GF/3252/596/ASTOR GARDENS 1,260.00 20123650
8 47053 GE/3252/847/SUBHAY £0.00 20123662
8 47054 GE/3252/B17/0LIVEHAIN RD 330,00 20123660
o 432H1 2580 - B-12/01/2012-Logged e kR Taka} KR 9,363.32...... .
437262 2580 9 12/01/2012 16806 THE GUARDIAN
9 47034 DENTAL/DISABILITY INS-DEC 4,081.87 00324226-DEC
43262~ 7580 9 12/01/2012 Logged ¥k Total 4,081.87
43263- 2580 10 12/01/2012 17060 HARTFORD LIFE & ACCIDENT INS.
10 47029 LIFE INS-DEC 362.10 61057337

ATTACHMENT 7



Run date: 11/28/2012 @ 11:22

Leucadia Waste tater District

Bus date: 12/01/2012 Check - Complete Detait QCCKHST.L1Q Page
UNION BANK GEMERAL
Vendor / #ame /

Check-Run  Seqi Date Obligat'n Description fiet amount [NVOICE NUMBER
43263- 2580 10 12/01/2012 Logged #ik Tota] *** 362.10
43264- 2580 11 12/01/2012 18150 ICMA RETIREMENT-30397%

11 47022 DEFERRED COMP - 1CMA 3,112,19 ICMA-11/28/12
43264- 2580 11 12/01/2012 Logged **% Totgl #*% 3,112.19
43265- 2580 12 12/01/2012 18711 12B NETHWORKS, INC

12 47021 CONTRACT-1 YR OF WER CAM @BPS 160.00 17877
43265- 25B0 12 12/01/2012 Logged *xk Totg] *#& 160.00
43266- 2580 13 12/01/2012 19550 JCI JONES CHEMICAL, INC

13 47015 OPEN PO-SODTUM HYPOCHLORIDE 3,905.74 566482
43266- 2580 13 12/01/2012 Logged #*kk Totgl *%% 3,905.74
437267- 2580 14 12/01/2012 20011 JACKSON & BLANC

14 47044 HYAC SERVICE 1231.11 Q00166221
A3267- 2680 14 12/01/2017 Logged *kk Tolg] *** 121.11
43268 2580 1% 12/01/2012 23068 NATIONWIOE RETIREMENT SOLUTION

15 47032 DEFCRRED COMP-NWATIONWIOE 110.00 NATION-11/2B/12
43268- 2580 15 12/01/2012 lLogged *xx Total *** 110,00
43269- 2580 16 12/01/2012 24224 OFFICE DEPOT, IHC.

15 47014 OPEN PO-OFFICE SUPPLIES 516,76 632711589001
43269- 2580 16 12/01/2012 Logged *xk Totgl *&% 51b6.78
43270- 2580 17 1z/01/2012 25010 AT&T

17 47024 GDOR CONTROL MODEM 37.67 4364009331-11

17 47025 OFFICE CLEVATOR 151.96 63334561 -KOV1Z
43270G- 2580 17 12/01/2012 Logged &k Total *&% 189,63
43271- 2580 1B 12/01/2012 25018 MES VISION

18 47031 VISION INS-DEC 363.94 123122183001
43271 2580 18 12/01/2012 Logged fHk Tolg] *vk 363.94
43272 2580 19 12/01/2017 25761 PUBLIC EMPLOYEES HEALTH

19 47035 BRI HEALTH INS-DEC 2,3B8.99 13875610
43272- 2580 19 12/01/2012 lLogged *x% Total *** 2,388.99
43273~ 2580 20 172/01/2012 25261 PUBLIC £MPLOYEES HEALTH

20 470336 EMPLOYEES HEALTH INS-DEC 22,692.79 100000013875610
43273- 7580 20 12/01/2012 Logged K&k Total *** 22,692.79
43274 2580 21 12/01/2012 25370 PITNEY BOWES . .

21 47019 POSTAGE MACHENE=4 8- MONTH - LEASE——— 14738~ 07b 8849 -5P12-
43274- 2680 21 12/01/2012 l.ogged *kEk Tolgl *&* 142.38
43275- 2580 22 12/01/2012 26680 PRUDENTIAL OVERALL SUPPLY

22 47028 SUPPLIES B5.09 131006410
437275- 75B0 22 12/01/2012 Logged *xx Tolagl] **% 85,09
43276. 2580 23 12/01/2812 29630 TRI COMMUNITY ANSWERING SERVIC

25



Run date:

11/28/2012 @ 11:22

Leucadia Waste Water District

Bus date: 12/01/2012 Check - Complete Detail
UNTON BAHK GEMERAL
Vendor / HName /
Check -Run  Seqff  Date Obligat'n Description Net amount INWOICE NUMBER
23 47023 AMSHERTING SERVICE 90.00 TRi-11/20/12
A43276- 2580 23 12/01/2012 Lcgged whik Totg] *x* g@¢.c0
43277- 2680 24 12/01/2012 29814 TIERRA VERDE RESCURCES, INC
24 47018 LANDSCAPE MAINTENANCE SERVICES 730,00 057825
43277- 2580 24 12/01/2017 tLogged %% Tgtal] *** 730,00
43278- 2580 2h 12/01/201Z2 30515 UNIFIRST CORPORATION
25 A7013 CPEN PO-CONTRACT-UNIFORMS 182 .40 3600987501
43278- 2580 25 17/01/2012 Logged *k Tptg} *xk 182.40
43271G- 7580 26 12/01/2012 30580 UNITED WAY
26 47033 EMPLOYEE CONTRIBUTIONS 10.00 UNITED-11/28/12
43279- 2580 26 12/01/2012 Logged *®hx Totg] F*E 10.00
43780 26580 27 12/01/2612 372271 WEST COAST SAFETY SUPPLY €O.,
27 47016 OPEN PO-CALIBRAT IONS 339.26 170684006
43280. 2580 727 12/01/2012 Logged kxk Totg] *dx 339.26
43781- 7580 28 12/01/2012 32347 DEXTER WILSON ENGINEERING
28 47017 UPDATE ASSET MANAGEMENT PLAR 3.085.00 1012.12.2167
43281- 2580 78 12/01/2012 Logged *hk Toigl YAF 3,095.00
.00
% Total check discount ** .00
#* Total check amourt ** hh,351.48
** Total void discount ** .00
** Total void amount ** .00

OCCKHST.L10

Page

3
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LEUCADIA WASTEWATER DISTRICT
BOARD PAYROLL CHECK REFPORTY

Payroli Date: December 5, 2012
Chegk No. Late Arnouni
16439 - 16443 12/5/2012 $2,0286.21

27 ATTACHMENT 8



LEUCADIA WASTEWATER DISTRICT
EMPLOYEE PAYROLL CHECK REPORT

Payroli Date: December G, 2012
Sick Buy Back

Gheck Nos, Bate Argount
16444 - 16452 12/6/2012 $21,044.19

08 ATTACHMENT 9



LEUCADEA WASTEWATER DISTRICT

YEAR TO DATE EMPLOYEE AND BOARD PAYROLL AMOUNTS

2011
NOVENBER
117212011 Employee $42,246.46
11/3/2011 Board $5,828.15
11/18/2011 Employee $44,291.63
11/30/2011 Employee $41,217.06
TOTAL $133,583.30
DECEMBER
12/572011 Board $2,140.25
12/772011 Employee  Sick Buy Back $19,523.10
1201472011 Employee $41,565.55
12/15/2011 Ernployee Incentive $1,358.90
1212872011 Employee $39.755.51
TOTAL $104,343,31
JANUARY 2012
11412012 Board $1,431.00
1711/2012 Employee $41,855.63
1/25/2012 Employee $40,237.03
TOTAL $83,523.66
FEBRUARY
2122012 Board F4,755.23
21312012 Employee Incentive $1,860.01
2/8/2012 Employee $41,022.52
20972012 Employee Incentive $3,856.19
212212012 Employee $40,771.56
TOTAL $92,265.51
MARCH
S 3/2/20142 Beard $4,000,82
3772012 Employee $41,562.78
3/15/2012 Employee incentive $6,745.46
3/21/2012 Employee 340,896,230
TOTAL $93,205.36
APRIL
41212012 Board $3,968.57
Al4/2012 Employee $41,613.26
4/18/2012 Employee $40,110.91
TOTAL $85,692.74
HAY
5/2/2012 Employee $42,097.91
5/4/2012 Board $4,707.39
5/9/2012 Employee incentive $5,061.27
5/11/2012 Employee $9,977.48
5/16/2012 Employee $39,446.45
5/30/2012 Employee $40,040.64
TOTAL $141,334.14

29

ATTACHMENT
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LEUCADIA WASTEWATER DISTRICT
YEAR 7O DATE EMPLGYEE AND BOARD PAYROLL AMOUNTS

30

JUNE
6/1/2012 Board $5,475.03
6/13/2012 Empioyee $40,681.40
6/20/2012 Employee Incentive $1,862.00
6/27/2012 Employee $39,435.84
TOTAL $87,454.27
JULY
7/2/2012 Board $1,945.37
711112042 Empioyee $40.854.29
7/12/2012 Employee Incentive $471.75
71252012 Employee $42 637.62
TOTAL $85,909.03
AUGUST
8/1/2012 Board $785.47
8/8/2012 Employee $41,296.94
§/16/2012 Employee Incentive $7,868.47
8/22/2012 Employee $40,720.55
TOTAL $90,671.43
SEPTEMBER
9/1/2012 Board $6,568.88
9/5/2012 Employee $41,965.13
9/19/2012 Employee 341.524.85
TOTAL $90,058.86
OCTOBER
10/3/2012 Employee $42,421.82
10/4/2012 Board $4,456.94
10/10/2012 Employee incentive $10,110.97
10/17/2012 Employee $41,680.86
10/31/2012 Employee 42116.35
TOTAL $140,786.94
NOVEMBER
11/1/2012 Board $2,012.01
11/14/2012 Employee $43,134.66
11/28/2012 Employee $42,969.32
TOTAL $88,115.99
12/5/2012 Board $2,026.21
12/6/2012 Employee Sick Buyback $21.044.19
TOTAL $23,070.40
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FLOW COMPARISION FY 1216 FY13
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Legend

1] FLOW METER LOCATION

@ PUMP STATION

PARCELS

1

BY BASIN

OLD LEUCADIA
RANCHO SANTAFE
VILLAGE PARK

LA COSTA EAST

NORTH GREEN VALLEY

SAXONY

SLEUCADIA
WASTEWATER
DIgTRicT

DUDEK




d .Ex.be“n.ses.

~ Cash and Investment Pools , , 6
Investments 7,988,635.72
Accounts Receivable 221,421.27
Funds Held with Encina Wastewater Authority 906,849.00
Prepaid Expenses 669,762.23
Capital Assets 130,025,376.17
Less Accumulated Depreciation (44,380,048.96)
TOTAL ASSETS 74

62

Beveloper Deposits

233,935.94

TOTAL LIABILITIES

$ 5286,817.56

Net Investment in Capital Asseis 86,970,327.21
Restricted Resarves 2,326,288.56
Unrestricted Operating Reserve 2,248,850.77
Unresiricted Non-Operating Reserves (Designaied) 27,180,030.62
Unrestricted Emergency Reserve 7,500,000.00

¥'TD Revenue over (under) Expendifures

73.661,041.63)

- TOTAL NET-ASSETS v o e

..$..122,564,256.53

Prefiminary: subject to future review, reconciliation, accruals, and audit.
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Preliminary: subject to future review, reconciiiation, accruals, and audit.

36

D EXPEN -
YTD ACTUAL ANNUAL REMAINING
DESCRIPTION No. AMOUNT BUDGET BALANCE USED
OPERATING REVENUES AND TRANSFERS
OPERATING REVENUES
SEWER SERVICE 3110 §  470,689.43 7,178,754.00 6,708,064.57 |  6.6%
RECLAIMED WATER SALES 3150 176,907.16 479,000.00 303,092.84 | 36.7%
OTHER OPERATING INCOME 182,126.00 179,214.23 | 6.7%
TOTAL OPERATING REVENUE $  7,849,880.0 1,190,374.84 | 8.4%
OPERATING EXPENSES
WAGES AND BENEFITS 4100 &4200 $  882,744.49 231326500 $ 1,430,520.51; 382%
BOARD EXPENSES AND ELECTION 4300 & 4400 80,311.64 163,700.00 83,388.36 | 49.1%
DEPRECIATION EXPENSE 4510 1,325,000.00 - (1,325,000.00)|  n/a
REPLACEMENT EXPENSE 4515 - 1,236,028.00 1,236,028.00 | nia
FUELS 4600 16,642.20 58,500.00 41,857.80 | 28.4%
INSURANCE 4700 17,333.41 117,000.00 95,666.59 | 14.8%
MEMBERSHIP & DUES 4800 9,782.20 24,800.00 15,017.80 |  39.4%
OFFICE EXPENSE 4900 30,955.31 105,350.00 74,394.69 | 29.4%
OPERATING SUPPLIES 5000 92,143 44 218,100.00 125,956.56 |  42.2%
PROFESSIONAL SERVICES 5200 127,072.17 564,500.00 437,427.83 | 22.5%
PRINTING & PUBLISHING 5300 8,998.36 32,000.00 23,001.84 § 28.1%
RENTS & LEASES 5400 13,640.15 18,000.00 4,359.85 | 75.8%
REPAIR & MAINTENANCE 5500 111,208 41 332,050.00 22075159 | 33.5%
MONITORING & PERMITTING 5600 26,820.40 45,100.00 18,279.60 |  59.5%
TRAINING & DEVELOPMENT 5700 15,153.07 41,400.00 26,245.93 | 36.6%
UTILITIES 5900 144,567.59 421,100.00 276,532.41 |  34.3%
LAFCO OPERATIONS 6100 6,123.00 6,200.00 77.00 | 98.8%
ENCINA - 6200 362,772.36 1,945,827.00 1,583,054.64 | 18.6%
A ' 3,271,358.20 ,642,020.00 | 428%
SES.__ .
ANNUAL REMAINING o
DESCRIPTION No AMOUNT BUDGET BALANCE USED
NCN OPERATING REVENUES
CAPAGITY CHARGES 3130 §  14,928.00 111,980.00 $97,032.00 |  13.3%
PROPERTY TAXES 3220 80,356.04 1,200,000.00 1,119,643.95 |  67%
INTEREST INCOME 3250 102,826.00 290,000.00 187,174.00 |  35.5%
OTHER NON OPERATING INCOME 14,472.86 67,859.00 53,386.14 | 21.3%
OTAL NON DPERATING REVENU 2,582.90. §  1,669,819.00 4,457,236.00 | - 12.7%




$8,000,000 $120,000
$7,060,000 -
$100,000
$8,000,000
80,000 L
$5,000,000 |
E/
§4,000,000 T $60,000
$3,000,000
$40,000
$2,000,000 '
$20,000
$1,000,000 ,’ /—/——o
S &
Sy CCTOBER  JANUARY APRIL ok CCIORER JANUARY APRIL
1F’roperty Taxesl |investment Income}
51,400,000 $350,000
1,200,000 200,000
: L * A
- /E'/
$4,000,000 $250,600 o
i}
$800,000 $200,000
g -
$600,000 ; $160,000
$400,000 | $400,000 E/f
/m/’/*/
200,000 } $50,000 /
JuLy OCTOBER JANDARY APRIL JuLy OCTOBER JANUARY APRIL
|Recycled Wastewater | [Total Revenue|
$600,000
somcon b
$500,000 > A
$8,000,000
$400,000
$6,000,000
$300,000 o a
,..Jil/ 4,000,000
$200,000 a
$100,000 52,000,000 }
. I
JULY OCTOBER JANUARY APRIL JuLY OCTORER JANUARY APRIL
g~ Budget —e— Actual i B~ Budget —&- Actual I

* Preliminary: subject to future review, reconciliation, accruals, and audit
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YTD"Ithrou.gh November 30, 2012

IProfessional Servicesi

£2,500,000 $600,000
ﬂ/ﬁ
$2,000,000 §500,000 o
e
’,/'E/ $400,000 ¢
$4,500000 |
/’ﬁA g $300,000 ¥ -
) X
$1,000,000 /
g $200,000 }
$500,000
$100,000
I
: .
JuY OCTOBER SANUARY APRIL JULY  SEPTEMBER NOVEMBER JANUARY — MARCH MAY
ﬁ?epairs & Maintenance!
£350,000 $500,000
/a $450,000
$300,000 | A
$400,000
$250,000 } m £350,000
$300,000 |
$200,000
$250,000 g
§150,000 | §200,000
$100,000 | $160,000 |
500,000 | /ﬂ/
$50,000 } -
$60,000 |
3- 5
JULY OCTORER JANUARY APRIL JULY  SEPTEMBER NOVEMBER JANUARY — MARCH MAY
Encina M&O} Total Operating Expenses -
e A ——" Before Depreciation & Replacemeant
$7,000,000
$2000606" I e .
$6,000,000 | ﬂ/
51500000 | e §5,000000 | /ﬁf
$4,000,000 } /nr/’J
Q00,000 -
$1,000,000 el 53,000,000 &
2,000,000
$500,000 | T
S $1,000,000
§- £ 5-
JuLY OCTOBER JANUARY APRIL JULy SERPTEMBER NOVEMBER  JANUARY MARCH MAY
L - Budget ——Actual } ~=-Budgei ——Actuzl

* preliminary: subject to future review, recenciliation, accruals, and audit
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Encina W.A. District Multi Year
Mulii Year Capital Expenditures
Capital Exp. by Project $600,000
FY2003-FY2013 FY2009-FY2013

District Multi Year Capital Expenditures by Project
(Continued) FY2011-FY2013

$14,000,000

$12,000,000

$10,000,000

$8,000,000

$6,000,000

$4,000,000

$2,000,000

-

4,000,000
$500,000

$3,500,000

$3,000,000 $400,000

$2,500,000
$300,000

$2,000,000

$1,500,000 $200,000

$1,000,000 -
$100,000

$500,000 -

[
326 333

Project No. Project No.

BAppropriations [ mAppropriations |
aAclual { @Actual |

$400,000

$350,000

$300,000

$250,000 F

Single Year Capital Expenditures by Project
FY2013

329 330 331 332 335
Project No..

e
| _BAppropriations B Actual _E

337 338 339

Project Legend

Muiti-Year Capital Projects

$2bo,ooo
$150,000
$100,000

$50,000

3-

000 077 323 499

Project No,

L aAppiopriaions aActual

Description No.
Encina Wastewater Authority 072
Batiquitos PS Rehabilitation 325
Water Recycling Group 328
COccidental Line Rehab 329
Lanikai Line Repair 330
Leucadia PS Generator Replacement k¥
La Cost PS Rehabilitation 332
Force Main Gorrosion Project 333
~Agset NMgmt Plan-Update-— 335
.eucadia Force Main Corrosion Eval 337
Recycled Water Effluent Line Repair 338
Gravity Pipeline Rehabhilitation 338
Single Year Capital Projects
Description Mo,
Eguipment 000
Misc Pipeline Rehabititation 077
Professional Services 3oz
Laterat Replace/Backflow Prevention 323
WD Gen't Cap Labor & OfH Allocation 499

* Prefiminary: subject 1o future review, reconciiiation, aceruats, and audit
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Principal {Original Cost) October | Average
Cash Equivalents & Investmenis September 30, 2012 | October 31, 2012 Interest Rate
LAIF Pool 14,922,664 14,936,418 4,230 0.340%
SD County Pool 11,308,907 11,322,197 4,074 0.432%
CAMP Pool 2,545,718 1,281,925 449 0.230%
CAMP Porlfolio
Corporate Notes 1,034,035 1,034,035 1,637 1.900%
Federal Agency Bonds/Notes 5,492,698 5,492,658 4,889 1.090%
GNMA mortgage pools 14,897 14,712 112 8.840%
Total Camp Portfolio 6,641,630 6,541,445 6,738 1.240%
US Bank Custodiat Account
Resolution Funding Cerp Strips at cost 371,739 371,739 4,619 14.910%
Total Bond Funds 371,739 374,739 4619 14.910%
Totals ] 35,691,658 | $ 34,453,724 1 § 20,110 0.688%
B
&
f:
2
L=
JUNE JUL AUG SEP  OCT NOV DEC  JAN FEB MAR APFRIL MAY JUNE
Month: 2012-2013
DISTRIBUTION BY CATEGORY
Corporate — — =
Federal Bonds LAIF Pool Aﬂocatno Perc ntages of LWD
Agency Secr 3.0% 43.4% v
17.1% : {Actua! and. Allo le
CAMP Pool Investment Type Actual % Allowed %
3.7% LAIF Paol 43.3% 75%
8D Gounty Pool 32.9% 75%
CAMP Poot . 1. 37%| 75%
Federal Agency Secr 17 %% 75%
Corporate Bonds 3.0% 10%
TOTAL 100,0%

5D County
Pool
32.9%




TOTAL GAS : INVESTMENT
Month Average
201212013 Amount Return Rate
June $ 37,113,152 0.76%
July $ 37,385,271 0.72%
August $ 35,846,588 0.70%
September | § 35,691,658 0.70%
October $ 34,453,724 0.69%

Movember
December
January
February
March
Aprit
May
June

TOTAL CASH EQUIVALENTS & INVESTMENTS ﬁt

$50,000,000

$40,000,000

$30,000,000

$20,000,000

$10,000,000

June August Ocftoher

Dacember
201212013

February April June

A1




For the month of October 2012

YT
Investment | Purchases | Maturities | Sales | Notes | atCost

No investment activity in October 2012

TOTAL B - 1% - 1%

Investment transactions above do not inciude transfers between checking a/c's and cash equivalents (pools)




Investment & Finance Meeting Report

Presented by Don Omsted

Meeting held December 3, 2012

1. The Committee reviewed the FY 12 Comprehensive Annual
Financial Report (CAFR).

The Fiscal Year 2012 (FY 12) Comprehensive Annual
Financial Report (CAFR) will be reviewed by the Board of
Directors later in the agenda.

2. The Committee reviewed staff's recommendation to adopt
Resolution No. 2230, establishing an Administrative Services
Agreement with Nationwide Retirement Solutions, Inc. to
perform non-discretionary recordkeeping and adminisirative
services for its Nationwide 457 Deferred Compensation Plan.

This item will be reviewed by the Board of Directors later in the
agenda.

GAANNword\BoardiCY 12 Committee Reports\12-3-12 Investment & Finance Meeting
Report.doc
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Engineering Committee Meeting Report

Presented by Director Juliussen

Meeting held on December 4, 2012

1.

The EC reviewed an agreement with Charles King Company for
the construction of the Lanikai Trunk Sewer Lining Project in an
amount not to exceed $190,750 as the lowest responsive and
respansible bidder.

The EC concurred with staff to present this recommendation to
the Board of Directors and it will be discussed later in the
agenda.

The EC reviewed a purchase agreement with Cortech
Engineering for the pre-purchase of two new Smith & Loveless
pumps as part of the La Costa Purp. Station Project in an
amount no to exceed $65,653.

The EC concurred with staff to present this recommendation to
the Board of Directors and it will be discussed later in the
agenda.

The EG received status updates on the Batiquitos Pump Station
Rehabilitation Project, the Force Main Corrosion Protection
Project and the performance of the new CCTV Truck.

GAANNword\BoardiCY 12 Committee Reporis\12-4-12 Engineering Committee Meeting Report (NOV

12).doc
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MEMORANDUM

DATE: December 6, 2012

TO: Board of Direciors - L\
(2

FROM: Paul J. Bushee, General Manage M—fﬁ j

SUBJECT: Award of the District’s Lanikai Trunk Sewer Lining Project Construction
Contract

Ref: 13-3508

RECOMMENDATION:
Staif and the Engineering Committee requests that the Board of Directors:

1. Authorize the General Manager to execute an Agreement with Charles King
Company for the construction of the Lanikai Trunk Sewer Lining Project in an amount
not to exceed $190,750 as the only responsive and responsible bidder.

2. Discuss and take other action as appropriate.

DISCUSSION:
This item was reviewed by the Engineering Committee at their December 4, 2012 meeting. This
item was included as a goal in the Fiscal Year 2013 Tactics & Action Plan.

In May 2012, the Board of Directors received and filed the Lanikai Trunk Sewer Repair Project
Preliminary Engineering Report (PER) completed by Infrastructure Engineering Corporation
(IEC). The PER presented and evaluated five alternatives to repair the Lanikai Trunk Line. Of
the five alternatives, Alternative 2, bypassing the Lanikai flow and install a Cured-in-Place Pipe
(CIPP) lining, was the prefetred method of repair. This alternative was selected because of a
lower estimated construction cost and to eliminate the requirement to obtain a new North
County Transit District (NCTD) encroachment permit and/or additional easements from
surrounding properties to install a new gravity line alignment.

In June 2012, the City of Carlsbad (Carlsbad) was evaluating bypass options for their

Occidental Line repair project to repair the junction manhole connecting the District's Lanikai
Trunk Line to the Occidental Line. The District proposed, as an option, the use of the Encina
Effluent Pump Station secondary effluent force main (B1) to bypass Leucadia’s flow in the
Lanikai.Trunk.Line... The B4 Force Main would be connected to Batiquitos Force Main B2

enabling wastewater to flow under the NCTD tracks to a manhole downstream of the junction
manhole on the Occidental Line. With the flow diverted from the Lanikai trunk line, the District
planned to line it during the bypass. Ultimately, Carlsbad elected not to use the B1 Force Main
as a bypass. Therefore, the CIPP lining of the Lanikai trunk line would be competed as a
separate project.

The Lanikai Trunk Sewer Lining Project design was finalized and a bid packet was assembled in
October 2012. Project bid packets were distributed to three (3) experienced CIPP lining
contractors on November 1% CIPP lining is a specialized construction method with a limited
number of experienced reputable contractors. Bids were due on November 20". One bid was
received as follows:
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Construction Firm _ Bid Submitted

Charles King Company $190,750
SAK Construction of California ‘ No Bid
Sancon Engineering Inc. No Bid

Charles King Company (Charles King) completed the Occidental Line repair for Carlsbad. The
Occidental project included the repair of eight manholes and CIPP lining of two sections of the
Occidental line. Charles King is aware of the complexity of the B1 force main bypass and the
Lanikai CIPP lining requirements.

Charles King's bid price of $190,750 includes $18,000 for the replacement of six existing cast
iron manhole frames and covers with new corrosion resistant composite frames and covers.
Therefore, the total CIPP Lining cost, including bypassing and related work, is $172,750, which
translates to a price of $453 per linear foot for the 381 feet of 21-inch pipe.

By comparison, the cost estimate for the other four alternatives evaluated during the PER,
including tunneling or boring a new NCTD crossing, ranged from $900,000 to $1.5M which
converts to $2,300 plus per linear foot.

As stated above, the contractor's bid price for the CIPP lining work on the project, including
bypassing and related work, is $172,750. The engineer's estimate for the project was
approximately $160,000. Therefore, the bid was approximately 8% higher than the engineer's
estimate. This difference can be attributed to the specialized nature of this work and the fact
that only one bid was received.

The bid was reviewed by Robert Weber from IEC. Upon completion of his review, it was
recommended that Charles King be awarded the contract as the only responsive and
responsible bidder, see attached letter.

Therefore, staff recommends that the Board of Directors award the Lanikai Trunk Sewer Lining
Project construction contract to Charles King Company.

FISCAL IMPACT:

The Fiscal Year 2013 appropriation in the Lanikai Line Repair Project construction account, 50-
51-330-6499 is sufficient to cover the project construction cost.

rym:PJB,

Aftachment

46



Bip ReviEw MIEMORANDUM

Date: November 28, 2012

Subject: LANIKAI TRUNK SEWER LINING PROJECT
Prepared By: Robert S. Weber, P.E.

PURPOSE

This memorandum provides a summary of our evaluation of bid result and the responsiveness of
the submitted bid for the subject project.

BiDp RESULTS
One bid for a total amount of $190,750 was received on November 20, 2012 from Charles King
Company of Signal Hill, CA. The bid is summarized on Table 1 attached.

REVIEW OF APPARENT Low BiDDER
IEC recommends Charles King’s bid be deemed as responsive. The following reviews have been
completed:

Contractor’s License: The contractor holds the required Class A License {No. 738236). The
ficense is current and active according to the State Contractor License database
https://www2.cslb.ca.geov/OnlineServices/CheckLicensell/LicenseDetail. aspx?LicNum=738
236

Bid Bond: A bid bond in the amount of ten percent (10%) of the bid amount was
submitted with First National Insurance Company of America. First National Insurance
Company of America has a rating of A (excelfent) with Best’s Key Rating Guide.

Signatures: The Contractor’s President, Debra King and Manager, Steve Radaich, signed
the Closing Statement, Debra King signed the Bidder’s Bond, Non Collusion Affidavit, and

the Local Preference Certification.

------- Addenda Acknowledged: The Contractor acknowledged Addendum No. 1 in the bid

documents.

Worker's Compensation Insurance: The Contractor’s policy is in effect through June 2,
2013 according to the State website.

similar Project Experience: IEC is familiar with this Contractor’s work though interaction
on the prior Occidental project for the City of Carlsbad as well as their work as a
subcontractor on the Batiquitos Pump Station project. Based on IEC's firsthand
experience and the experience matrix submitted with the Contractor’s bid, Charles King
has the experience to complete the project.
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Lanikai Trunk Sewer Lining Project
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Total and Individual Bid Rern Amount Review: [EC reviewed the total and individual bid
item amounts submitied by the Contractor. Because one hid was received, numerical
analysis amongst individual fine items was not performed.

The Engineers Estimate for the project was approximately $160,000. This estimate did not
include the replacement of six existing cast iron manhole frames and covers with new
composite manhole frames and covers that was added to the project with Addendum No.
1. The Contractor’s hid price for the additional worlc is $18,000. Therefore the
contractor’s bid price for comparative purposes with the Engineers Estimate is $172,750
or approximately 8% higher than the Engineers Estimate. This difference is attributed to
the specialized nature of this work and the fact that one bid was received.

RECOMMENDATION
IEC recommends award of the contract to Charles King Company based on the bid amount and
submitted documentation attesting to their suitability to perform the worl as specified.

Attachments
Table 1 — Bid Results

A8




TABLE 1
Leucadia Wastewater District
Lanikai Trunk Sewer Lining Project
Bid Summary

Charles King
ltem Description Unit aty. Company
1 Mobllization, Insurance, Bonds, LS 1 $4,000
Demohilization & Permits
2 Sheeting, Shoring and Bracing LS 1 51,000
3 321 feet Cured in Place Pipe {CIPP} - includes LS 1 $52,000
all cleaning, lining, CCTV and testing
4 Sewer Bypassing - Force Main B2 to Force LS 1 $91,000
Main B1
4A Lanikai Mobile Home Park Manhole and LS 1 $20,500
Franciscan Manhole Flow, trucked or stored
for duration of lining operations
5 Traffic Control and Permit Obtainment LS 1 41,250
6 Landscape Restoration LS i $3,000
7 Composite Manhaole Frames and Covers EA 6 $18,000
Total: $120,750
Amount in Words: $190,750
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MEMORANDUM

DATE: December 6, 2012 e
TO: Board of Directors (Z/
FROM: Paul J. Bushee, General Manage M_/f%

SUBJECT: Sanitary Sewer Management Plan (SSMP) Fiscal Year 2012 Audit

Ref: 13-3488

RECOMMENDATION:
Staff and the Engineering Committee recommend that the Board of Directors:

1. Receive and file the Sanitary Sewer Management Plan (SSMP) Fiscal Year 2012 Audit
conducted by Dexter Wilson Engineering, inc.

2. Discuss and take other action as appropriate.
DISCUSSION:
This item was reviewed by the Engineering Committee at its November 1, 2012 meeting.

The Statewide Sanitary Sewer Systems Waste Discharge Requirements (WDRY), adopted in
May 2006, imposed several regulations on all California agencies that operate Sewage
Collection Systems. The District has complied with all prescribed provisions, including having a
written Sewer System Management Plan (SSMP) that was adopted by the District’s Board of
Directors in June 2009. The WDR requires each agency to audit their SSMP every two years.
However, the District has taken a pro-active approach and conducts its SSMP Audit annually to
ensure its programs and activities remain effective in reducing Sanitary Sewer Overflows
(SSO’s).

Dexter Wilson Engineering (DWE) worked closely with staif to develop the SSMP and
previously completed the Fiscal Years 2010 and 2011 SSMP Audits. Due to their thorough
knowledge of the plan, staff requested that DWE conduct the Fiscal Year 2012 SSMP Audit.

The audit, using a standard checklist and a comprehensive review of District operations,
concluded that the District’s activities, programs, and efforts meet or exceed the requirements of
its SSMP. Additionally, changes in District organization, practices, or regulations were not

significant enough to require a revision of the SSMP prior to June 2014, the required WDR five

year SSMP review cycle.

The letter report of the SSMP Audit is attached for your review. A copy of the complete report,
including enclosures, is available upon request.

Natalie Fraschetti, of DWE, will present an overview of the audit at the meeting.
rym:PJB

Attachment
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DEXTER WILSON ENGINEERING, INC.

A AR LTy

DEXTER . WILSON, P.E.
ANDREW M. OVEN, P.E.
STEPHEN M. NIELSEN, P.E.
DIANE 4, SHAUGHNESSY, P.E.
NATALIE J, FRASGHETTI, P.E.

August 186, 2012 103-012/6

Leucadia Wastewater District
1960 Lia Costa Avenue
Carlsbad, CA 92009

Attention: Paul Bushee, General Manager

Subject; Leucadia Wastewater District Sewer System Management Plan Hiscal Year
2012 Aundit

The Leucadia Wastewater District’s Sewer System Management Plan (SSMP) was adopted
by the District Board and certified by the General Manager in June 2009. The purpose of
the SSMP is to document and publicly present in a central document the programs and
activities utilized by the Leucadia Wastewater District in effectively managing its
wastewater collection system. The SSMP requires audits of the SSMP at least every twa
vears. The District has decided to conduet annual audits and completed the Fiscal Year
2010 Audit on July 7, 2010 and the Fiscal Year 2011 Audit on August 1, 2011,

The purpose of this letter-report is to fulfill the District’s Fiscal Year 2012 (FY12) S5MP
requirements. This consists of completing the Section IX SSMP Evaluation Checklist and
Qection X SSMP Audit Checklist. These checklists are accompanied by summaries of the
- 8SMP activities for the year.-

Section IX SSMP Evaluation Checklist

The Statewide Waste Discharge Reguirements (WDR) governing sanitary sewers specify
that each Wastewater Collection Agency shall:

. 2234 FARADAY AVEMUE « GCARLSBAD, CA 92008 3 (760) 438-4422 =« FAX (760) 438-0173
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Paul Bushee
August 16, 2012

@, maintain relevant information that can be used to establish and prioritize

appropriate SSMP activities,

° monitor the implementation and measure the effectiveness of each element of the
SSMP,

@ assess the success of the preventative maintenance program,

® update program elements, as appropriate based on monitoring or performance

evaluations, and
® identify and illustrate Sewer System Overflow (SS0) trends, including frequency,

location, and volume.

Maintaining the applicability of the SSMP to District activities necessitates ongoing
evaluation of the activities the District performs, their success, and improvement if
necessary. The Section ¥ S9MP Evaluation Checklist is used on an annual basis to
evaluate the applicability and effectiveness of the District’s S8MP.

In completing the Section IX SSMP Evaluation Checklist, we find that, in general, the
District’s activities, programs, and efforts meet or exceed the reguirements of the SSMP.
Moreover, we do not find any changes in District organization, practices, or regulations
which would necessitate a revision to the SSMP prior to the scheduled June 2014 revision
per the required five year cycle. The Evaluation Checklist can be found in Attachment A.
In completing the Fvaluation Checklist, there are geveral items to note, as discussed in the

Audit Discussion section below.

Section X SSMP Audit Checklist

The Statewide-WDRs governing sanitary. sewers. specify that the District. shall conduet =

periodic internal audits, appropriate to the size of the system and the number of SS50s.
These audits must occur, at a minimum, of every two years and a report must be prepared
and kept on file. The audit shall focus on evaluating the effectiveness of the SSMP and the
District’s compliance with the SSMP requirement, including the identification of any

deficiencies in the SSMP and the steps to correct them.

DEXTER WILSON ENGINEERING, INC. PAGE 2
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Paul Bushee
August 16, 2012

The District has chosen to conduct their SSMP audit on an annual basis,

In completing the Audit Checklist, we find all requirements of the checklist to be current
and implemented. The completed Audit Checklist for FY12 can be found in Attachment B.

Audit Discussion

The following paragraphs highlight notable elements of the audit organized by the relevant
SSMP Section. Additional notes can be found on the Evaluation Checklist in Attachment A.

Sections L, II, and II1 (District Goals, Organization, and Legal). The State Water
Resources Control Board has decided to delay revision of the Statewide WDR which defines
the SSMP program as contemplated at the time of last year's audit. The Board will

however proceed with adoption of an update to the Monitoring and Reporting Program of
the Order by the end of this year. Additional information about the proposed revisions will
be provided by the State Board in coming months. The District should continue to monitor
these changes and update their procedures appropriately.

The District is planning to revise and readopt its Standard Specifications in FY13.

Three new Field Services employees were hired in FY12.

Section IV (Preventative Maintenance Program). The majority of the District’s

gravity sewers can be hydrocleaned in normal preventative maintenance activities. The
District has several gravity segments, located in remote easements, which are visually

_.inspected due to.accessibility constraints of the ‘hydrocleaning equipment. Tn FY12, 98% of

the scheduled hydrocleanings , 92% of the scheduled CCTV inspections and 100% of the

visual inspections were completed.

A few gravity sewer segments, located in Rancho Santa Fe Road La Costa Avenue, and El
Camino Real, requiring significant traffic control were planned to be completed by District
staff or a contractor in FY12. This has been delayed to FY13 and shall be completed by
District staff.

SExIER Wl SOM ENGINEERING, NG, T T PAGE 3
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Paul Bushee
August 16, 2012

The District’s Board approved the purchase of a second CCTV truck in FY12 to increase
the number of CCTV inspections conducted per year. The truck will be delivered in the
first quarter of FY13. This would allow one full crew to be completely dedicated to

scheduled CCTV inspections with a second crew available for unscheduled inspections.

(eneral statistics regarding the District’s preventative maintenance can be found in
Attachment C,

The Phase I Asset Management Master Plan (AMMP) Implementation worlk conducted by
Infrastructure Engineering Corporation (IEC) recommended additional inspections of
pipeline segments and manholes. These have not all been completed; however, District
staff is planning to do so. Further information about this can be found in Attachment D,
the letter-report, “Leucadia Wastewater District Iiscal Year 2012 Asset Management

Master Plan Implementation and Capital Projects.”

The force main evaluation work continued throughout FY12 as summarized in the
Attachment D letter-report.

Two new SOPs were added — one for By-Pass pumping operations at Avocado and Diana
Pump Stations and a second for Line Locating (i.e., Markouts). The FY18 SOP training
schedule can be found in Attachment E and all updated SOPs are included on a CD in
Attachment F. The training schedule established for FY12 was not completed as originally
planned. If the District is unable to meet the FY13 training schedule as outlined by staff,
then adjustments should be made to insure that staff receives the proper training on each

SOP at some point throughout the fiscal year.

. Section VI.(Overflow. Emergency. Response Plan). . No. revisions were made to the

ORRP however it should be noted that the District participated in a regional spill response
drill in May 2012.

Section VII (FOG Control Program). As with the FY10 and FY11 Audits, none of the
FY192 S80s were attributable to FOG, continuing the District’s SSMP determination that a

formal FOG control program is not required at this time.

DEXTER WILSON ENGINEERING, ING. PAGE 4
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Paul Bushee
August 16, 2012

Section VIII (Svstem Evaluation and Capacity Assurance). Inflow and infiltration

evaluations were completed in the vicinity of Avenida Aragon and Rancho Santa Fe Road in
June 2010. At the time, the next area of concern for possible inspection was Alga Hills due
to a perched aquifer. The District should determine whether or not this shall be pursiued.

Inflow domes are present in 1,960 of the District’s 5,103 manholes to aid in reducing inflow.

Section I¥ (Monitoring, Measurement, and Program Modifications). The Disirict's
Spill Summary through May 31, 2012 can be found in Attachment G. Additionally, spill

review checklists for each event are on file at the District office.

The District’s monthly flow comparison between FY1l and FY12 can be found in
Attachment I,

Minor changes were made to the evaluation checklist. Two SOPs were added.
Ceneral Comments on SSOs in the District. The District’s spill summary through May

31, 2012 can be found in Attachment G. In FY12, there were two (2) S50 events
throughout the District. Omne of these was a (lategory 2, private lateral spill. The

remaining one was classified as Category 1 meaning either:

A, The discharge equaled or exceeded 1000 gallons, or
B. Resulted in a discharge to a drainage chanuel and/or surface water; or
C. Discharged to a storm drainpipe that was not fully captured and returned to the

sanitary sewer system.

The Category 1 880 (January 1, 2012) was a private lateral gpill of less than & gallons
- which reached a storm deain. ..

Section X! {Communication Program). The District has made all SSMP Audits

available on thelr website.

TEXIER WILSON ENGINEERING, INC,
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Paul Bushee
August 16, 2012

Other [termns to Note

® Flagger Training was completed for all field services employees.

® Qualification Standards for Field Services Technicians I, TI, and III were
implemented in November 2011.

@ Emergency by-pass training at Avocado and Diana Pump Stations was completed
November 2011. An SOP and checklist were created from this effort for future use.

@ Confined Space Entry training was completed February 2012.

® The District is evaluating the purchase or lease of an easement crawler or jetter to

be able to hydroclean locations, such as the golf course and easements, which are not
accessible with the District’s current equipment.

@ Pump station bypass iraining will be completed at Leucadia, Village Park 5, Village
Park 7, and Encinitas Estates in FY13. New SOPs will be developed as part of this

training.

Summary of Recommendations

The following section summarizes recommended items as a result of the FY12 Audit.

® Continue AMMP Implementation
o CCTV inspections
o Force Main evaluation and protection plan as outlined in IEC May 2011
memo
@ Consider tracking CCTV of Fasements and Large Diameter pipehines outside the
Work Management System (WMS), perhaps in the Geographic Information System
® Field staff should note the presence of inflow domes on work orders to track location.

These could be incorporated into District’s GIS.

° Continue monitoring pending revisions to the Statewide WDR.

DEXTER WILSON ENGINEERING, INC. 7 FAGE G
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Paul Bushee
Aupust 16, 2012

Next Steps

This FY12 SSMP Audit, and subsequent annual audits, should be retained for inclusion in
the next SSMP adopted by the District Board. The SSMP is to be recertified by the General
Manager and adopted by the District Board on a five-year schedule, with the next

recertification and adoption scheduled to occur in June 2014.
We appreciate the opportunity to have worked with the District on this project. Should you

have any questions regarding this work, please do not hesitate to contact us.

Dexter Wilson Engineering, Ine.
Natalie Fraschetti, P.E.

NF:ps

List of Attachments

A — SSMP Evaluation Checklist

B — 88MP Audit Checkhst

C — District Preventative Maintenance Statistics

D — August 1, 2011 Letter-Report to LWD General Manager Regarding AMMPI

- ¥-- SOP-Training Schedule - -

I — Field Services SOPs, Including new SOPs: Avocado and Diana P8 Bypass Pumpmg and
Line Locating

G — LWD Spill Summary through May 31, 2012

H — District Flow Comparison FY11 to FY12
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MEMORANDUM

DATE: December 6, 2012 _—
TO: Board of Directors ) /\ﬁé
FROM: Paul J. Bushee, General Managef /~C__- Q -

SUBJECT: Fiscal Year 2012 (FY 12) Comprehensive Annual Financial Report

Ref: 13-3485

RECOMMENDATION:
Staff and the Investment and Finance Committee (IFC) recommend that the Board of Directors:

1. Receive and File the Fisca! Year 2012 Comprehensive Annual Financial Report (CAFR).
2. Discuss and take other action, as appropriate.

DISCUSSION:
This item was reviewed by the Investment and Finance Committee at their meeting on December 3,
2012. Staff and the IFC recommend that the Board receive and file the FY 2012 CAFR.

State law requires the Leucadia Wastewater Disfrict (LWD) to prepare a complete set of financial
statements in conformance with generally accepted accounting principals (GAAP). The law also
requires that the financial statements be audited in accordance with generally accepted auditing
standards. For LWD, these documents collectively take the form of LWD’s annual financial audit.

LWD prepares a more comprehensive financial audit, which is known as a Comprehensive Annual
Financial Report or CAFR. This year's CAFR includes the following sections:

s Introductory section that includes the letter of transmittal

e A Financial section that includes the Independent Auditor's Report, Management's
Discussion and Analysis, Basic Financial Statements and notes, and supplemental
information

s Statistical section that includes cost and revenue comparisons for the past 10 years.

The accounting firm of White Nelson Diehl Evans LLP has completed its audit of LWD’s FY 12
CAFR. Staffis pleased to report that the auditors found that the financial statements fairly represent

LWD's financial condition.and is.in.conformance with GAAP. A copy of the CAFR is enclosed. .

Staff along with Mr. Harvey Schroeder and Mr. David Forman of White Nelson Diehl Evans will
present an overview of the CAFR at the upcoming meeting.

cal:PJB
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Ref: 13-3509
MEMORANDUM

DATE: December 6, 2012

TO: Board of Directors .' L/

FROM: Paul J. Bushee, General Manager/ /. A_ ﬁ /"‘/

SUBJECT: Award of Purchase Agreement to Cortech Engineering for Replacement
Pumps for the La Costa Pump Station Project

RECOMMENDATION:
Staff and the Engineering Committee requests that the Board of Directors:

1. Authorize the General Manager to execute a purchase agreement with Cortech
Engineering for the pre-purchase of two new Smith & Loveless pumps as part of the La
Costa Pump Station Project in an amount not to exceed $65,653.

2. Discuss and take other action as appropriate.

‘DISCUSSION:

This item was reviewed by the Engineering Committee at their December 4, 2012 meeting. The
rehabilitation of the La Costa Pump Station was included as a goal in the Fiscal Year 2013
Tactics & Action Plan.

The rehabilitation of the La Costa Pump Station was recommended by Infrastructure
Engineering Corporation (IEC) during the implementation of the Disiricts 2008 Asset
Management Master Plan. The project is currently in the design phase. The rehabilitation of
the pump station includes the reptacement of two wastewater pumps and associated motors.
The La Costa Pump Station is a Smith & Loveless Inc. packaged pump station. To ensure
compatibility, it is crucial that the reptacement pumps and motors be manufactured by and
purchased from Smith & Loveless.

IEC, project design engineer, requested and received a quote from Cortech Engineering, the
locai authorized Smith & Loveless vendar, for the replacement Smith & Loveless pumps. The
price is $65,653, including shipping, with a 16 week estimated delivery time. Due to the 16
week lead time, staff and IEC believe it is prudent to pre-order the pumps prior to bidding the
..contract, store them on.site.and. supply..the _pumps._to.the construction contractor as owner

provided equipment. Because the pump station was originally designed and manufactured by
Smith & Loveless, there is very little risk that the pumps and motors will be incompatible with the
pump station.

Therefore, it is recommended that the Smith & Loveless wastewater pumps and motors for the
La Costa Pump Station be purchased through Cortech Engineering at a cost of $65,653.
FISCAL IMPACT:

The amount appropriated for the La Costa Pump Station Rehabilitation Project in the Fiscal
Year 2013 budget is sufficient to cover the procurement of the pumps.

rym:PB
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MEMORANDUM

Ref: 13-3489
DATE: December 6. 2012 |
TO: Board of Directors ' é/
FROM: Paul J. Bushee, General Manager ' /O
SUBJECT: Approval of Purchase Order to the City of Encinitas for Manhole Raising

During Street Overlay Project

RECOMMENDATION:
Staff and the Engineering Committee recommend that the Board of Directors:

1. Authorize the General Manager o execute a purchase order to the City of Encinitas
for raising District manholes in conjunction with the City's annual street overlay
project in an amount not to exceed $28,000.

2. Discuss and take other action as appropriate.
DISCUSSION:
This item was reviewed by the Engineering Committee at its November 1, 2012 meeting.

The City of Encinitas (Encinitas) is in the process of implementing its annual Street Overlay
Project. As a result of their formal bid process, Encinitas awarded the street overlay coniract to
PAL General Engineering, Incorporated (PAL). Included in the project’s scope of work is the
raising of 36 District manholes to grade. The manholes are located in Piraeus Street, Skyloft,
Olympus Street, Mountain Vista Drive, El Camino Real, Gardendale and Glen Arbor. Work is
scheduled to commence on November 13, 2012 with a projected completion date of February
12, 2013.

The bid price submitted by PAL to raise 36 manholes is $28,000 or $777.78 per manhole. By
raising the manholes to grade in conjunction with the street overlay project, the District saves
money due to reduced mobilization and administrative costs, and economy of scale.
Additionalty, Encinitas will administer the contract and perform the construction management for

- the project.-Field-Service -Staff inspects the manhole-work-as it.-is.completed... Therefore, staff. ...

recommends that the Board of Directors authorize the General Manager to execute a purchase
order to Encinitas for raising District manholes in conjunction with the Encinitas Street Overlay
Project.

FISCAL IMPACT:

The Miscellaneous Pipeline and Manhole Repair account, 50-51-077-6499, has sufficient funds
to cover the construction cost.

rym:PJB
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MEMORANDUM

Ref: 13-3500
DATE: December 6, 2012 /
TO: Board of Directors ' L/
FROM: Paul J. Bushee, General Manager,
SUBJECT: Administrative Services Agreement with Hationwide Refirement Solutions,
inc.
RECOMMENDATION:

Staff and the Investment & Finance Committee (IFC) recommend that the Board of Directors:

1. Adopt Resolution No. 2230 establishing an Administrative Services Agreement with
Nationwide Retirement Solutions, Inc. to perform non-discretionary recordkeeping and
administrative services for its Nationwide 457 Deferred Compensation Plan.

2. Discuss and take other action, as appropriate.

DISCUSSION:
This item was reviewed by the Investment and Finance Committee at their meeting on December 3,
2012. Staff and the IFC recommend that the Board adopt Resolution No. 2230.

On August 9, 1989, the LWD Board of Directors approved Resolution 981 adopting the U. S.
Conference of Mayors (the Conference) Deferred Compensation Program. This was an Internal
Revenue Code Section 457 Deferred Compensation Program which is now administered by
Nationwide Retirement Solutions, Inc. On October 30, 2012, the District received notification from
the Conference that the relationship between Nationwide and the Conference had ended by mutual
agreement. Replacing Nationwide was Great-West Life & Annuity insurance Company who had
been selected as the deferred compensation program vendor through September 30, 2022. LWD
currently has two deferred compensation programs. One program is administered by Nationwide
Retirement Solutions (through the Conference), the other program is administered by ICMA
Retirement Corporation.

LWD has two options:

A. Execute a separate and revised agreement with the U. S. Conference of Mayors
. _establishing..a. 457..deferred compensation program_with Great West Life & Annuity

Insurance Company; or

B. Execute an Administrative Services Agreement with Nationwide Retirement Solutions, Inc. to
administer the current Nationwide 457 deferred compensation program as it now exists.

After reviewing the options, staff does not believe itis in the District’s best interest to establish a new
457 deferred compensation program with Great West Life & Annuity Insurance Company. Staff and
the IFC therefore recommend that the Board of Directors adopt Resolution No. 2230 (attached)
establishing an Administrative Services Agreement with Nationwide Retirement Solutions, Inc.
cal:PJB

Aftachment
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RESOLUTION NO. 2230

A RESOLUTION OF THE BOARD OF DIRECTORS OF THE
LEUCADIA WASTEWATER DISTRICT
ADOPTING THE NATIONWIDE RETIREMENT SOLUTIONS
ADMINISTRATIVE SERVICES AGREEMENT

WHEREAS on August 9, 1989, the l.eucadia Wastewater District (LWD) adopted Resolution No.
981 adopting the U. S. Conference of Mayors Deferred Compensation Plan; and

WHEREAS, the U. S. Conference of Mayor's Deferred Compensation Plan was administered by
Nationwide Retirement Solutions, Inc.; and

WHEREAS, the U. S. Conference of Mayors ended its relationship with Nationwide Retirement
solutions, Inc. on September 30, 2012; and

WHEREAS, LWD has employees currently participating in a457 deferred compensation retirement
savings plan administered by Nationwide Retirement Solutions, inc.

NOW, THEREFORE, BE IT RESOLVED that the Board of Directors of the Leucadia Wastewater
District does hereby rescind Resolution No. 881 and approves the foltowing:

1. The Leucadia Wastewater District hereby adopts the Nationwide Retirement Solutions
Administrative Services Agreement attached hereto as Exhibit A and directs Nationwide to
administer the Plan in accordance with its terms.

2 The General Manager is hereby authorized to execute ail necessary agreements with
Nationwide Retirement Solutions incidental to the Administrative Services Agreement and shall
do all things necessary and proper to implement this Resoiution.

PASSED AND ADOPTED by the Board of Directors of Leucadia Wastewater Disfrict this 12" day
of December, 2012, by the following vote:

AYES:
NOES:
ABSENT:

- ABSTAIN:

Judy Hanson, President

ATTEST:

Paul J. Bushee, General Manager

(SEAL)
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EXHIBIT A

ADMINISTRATIVE SERVICES AGREEMENT

This Administrative Services Agreement (“Agreement”) is effective on the date written below by
and between Nationwide Retirement Solutions, Inc., a Delaware corporation (hereinafter “Natlonwide™),
and , the Plan Sponsor (“Plan Sponsor™).

WHEREAS, Plan Sponsor, pursuant to and in compliance with the Internal Revenue Code of
1986, as amended (bereinafter referred to as the “Code”), established and sponsors a Section 437
(hereinafter the “Plan”);

WHEREAS, the Plan Sponsor desires to have Nationwide perform the non-discretionary
recordkeeping and administrative services described in this Agreement (hereinafter referred to as

“Admintstrative Services™); and

WHEREAS, Nationwide desires to provide such Administrative Services subject to the terms
and conditions set forth in this Agreement.

NOW THEREIFORE, Nationwide and Plan Sponsor desire to enter into this Agreement.

1. DESIGNATION

Plan Sponsor designates Nationwide as Plan Sponsor’s nondiscretionary provider of
Administrative Services for the Plan in accordance with the terms of this Agreement.

2. APPOINTMENTS AND RESPONSIBILITIES

Plan Sponsor:

Plan Sponsor is responsible for maintaining the Plan and for maintaining the tax-qualified status
of the Plan. Plan Sponsor represents and warrants that the Plan has been properly adopted and
established in accordance with any applicable state or local laws or regulations governing the
Plan Sponsor’s ability to sponsor the Plan. Plan Sponsoy warrants that the 457 Plan was
established, and will be maintained by Sponsor, in accordance with the provisions of Section 457
of the Code. Plan Sponsor further acknowledges and agrees the Plan Sponsor is an eligible
employer as defined by Section 457 of the Code.

Plan Sponsor hereby appoints Nationwide to act as the Plan Sponsor’s provider of Administrative
Services for the Plan. Any duties or services not specifically described herein as being provided
by Nationwide are the responsibility of the Plan Sponsor.

Nationwide;

Nationwide will serve Plan Sponsor, in a non-fiduciary capacity, as the provider of
Administrative Services for the Plan Sponsor with respect to the Plan. Nationwide will not
exercise any discretionary conirol or authosity over the Plan or the assets of the Plan, and this
Agreement does not require Nationwide to do so. Nationwide agrees to perform all
Administrative Services for the Plan Sponsor with respect to the Plan as described in this
Agreement, This Agreement does not require, nor shall this Agreement be construed as
requiring, Nationwide to provide investment, legal, or tax advice to the Plan Sponsor or to the
participants of the Plan.
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TERM

This Agreement shall remain in effect until terminated by one or both of the parties pursuaat to
Section 7 of this Agreement.

COMPENSATION

Nationwide shall be entitled to compensation for performance of the Administrative Services for
the Plan under this Agreement. Unless otherwise permitted under this Agreement, such
compensation shall be in the form of payments made by Nationwide’s aftiliates including
Nationwide Life nsurance Company (NLIC) under their separate arranpements.

Plan Sponsor acknowledges that Nationwide and its affiliates receive payments in conaection
with the sale and servicing of investiments allocated to participant Plan accounts (“Investment
Option Payments™). As compensation for the services provided in this Agreement, the parties
agree that Nationwide and its affiliates are entitled to receive the Investment Option Payments. In
addition to the foregoing, the parties acknowledge and agree that Nationwide or its affiliates may
receive revenue associated with anmnity contracts offered by NLIC, as well as fees associated
with specific services or products.

Employer may request Nationwide and/or its affiliates to provide additional services not
described in this Agreement by making such a request in writing, which Nationwide may decide
to perform for compensation to be negotiated by the parties prior to the commencement of the
additional services.

ADMINISTRATION SERVICES

A, ENROLLMENT AND COMMUNICATION/EDUCATION SERVICES

Nationwide agrees to establish an account for each Plan participant, beneficiary and alternate
payee (for purposes of this Agreement only, hereinafter refered to as “participants™). For each
such account, Nationwide will record and maintain the following information;

{a) name;
{b} Social Security number and/or identifying account number;
{c) mailing address;
() date of birth;
(e) current investment allocation direction;
4] contributions allocated and invested;
. (g) investment transfers;
(h) benefit paynents;
(1) current account balance;
1 transaction history since funding under the Agreement;
(9] contributions since funding under the Agreement,

1) e-mail address (optional);

(m}  benefit tax withholding information; and

() such other information as agreed upon by the Plan Sponsor and
Nationwide.

Nationwide will post and credit the amounts transmitted by the Plan Sponsor to the accounts of

Plan participants in accordance with the latest written instructions from participants or the Plan
Sponsor (as applicable) on file with Nationwide.
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Nationwide agrees to process the enrollment of employees eligible to participate in the Plan as
determined by the Plan Sponsor. The Plan Sponsor agrees to allow and facilitate the periodic
distribution of materials to Plan participants at the time and in the manner determined by the Plan
Sponsor; provided however, that all reasonable expenses associated with such distribution shall
be paid by Nationwide. The Plan Sponsor further agrees to atlow and facilitate the periodic
distribution to its employees of materials prepared by Nationwide regarding products and services
offered by Nationwide, or its affiliates, which Nationwide reasonably believes would be
beneficial to such Plan patticipants.

B. PLAN CONTRIBUTIONS

Nationwide agrees to post funds received as contdbutions in accordance with that separate
agreement between Plan Sponsor and NLIC when received in good order by Nationwide. The
term “in good order”, as used in this Agreement, means the receipt of required information by
Nationwide, in a form deemed reasonably acceptable to Nationwide (in Nationwide’s sofe
discretion), with respect to the processing of a request or the completion of a task by Nationwide
that reasonably requires information from a third-party. For transactions that are not in good
order, Nationwide shall return the funds to the Plan Sponsor within five (5) “Business Days”.
Nationwide will not be liable for any delay in posting if the Plan Sponsor fails to send the funds
representing contribution amounts or contribution allocation information in accordance with
Nationwide’s instructions to the central processing site designated by Nationwide, or for any
delay in posting that results from the receipt of funds and/or contribution alocation that
Nationwide determines to be not in good order.

As used in this Agreement, the term “Business Day” means each Monday through Friday that the
New York Stock Exchange is open for business.

The Plan Sponsor agrees to:
1. Transmit Plan contributions to Nationwide.
2. Provide to Nationwide, in a mutually apreed upon electronic, paper, or magnetic media,

contribution allocation information with respect to participant accounts to include not less
than the following:

E Name of participant
= Social security number of participant and/or identifying account number
a Amount to be credited to participant’s accouut(s)

~Funds may be sent by wire transfer, through an automated clearinghouse or by check in

dccordance with wiitten instructions provided by Nationwide: Failure to-follow the- =~ =

written instructions provided by Nationwide may result in delay of posting to participant
accounts.

The Plan Sponsor is responsible for providing updated information regarding Plan
participauts requested by Nationwide that the Plan Sponsor and Nationwide mutually
agree is necessary for Nationwide fo perform the Administrative Services to the Plan
Spousor under this Agreement.

C. SERVICES WITH RESPECT TO PARTICIPANT PLAN ACCOUNTS
1. Nationwide will provide a secure Internet site. Using this site, participants may: (i)

obtain such information regarding their accouuts and (ii) conduct tramsactions with
respect to their accounts. The Plan Sponsor authorizes Nationwide to honor instructions

-9
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regarding such transactions that may be submitted by a participant using the secure
Internet site. Nationwide will operate its Internet site in accosdance with reasonable
provisions to ensure the security of such service.

2. Participants will have the ability to exchange existing account balances, in full or in part,
and to redirect future contributions from one Investment Option offered by the Plan to
another on any Business Day, subject to Nationwide policies and any restrictions required
by the investment options.

3. Participants will receive quarterly statements detailing their account activity for the Plan,

4. Nationwide agrees to deliver account statements (by U.S. mail or electronically} to
participants within thirty (30) calendar days after the end of each calendar quarter. This
timeframe is contingent upon Nationwide receiving index fuad refurns from the mutual
fund providers within four (4) Business Days after the end of each quarter.

D. DISTRIBUTIONS

1. Nationwide shall make all distributions as permitted by the Plan. Participants are
responsible for selecting a form of payment from those available under the terms of the
Plan and making all other determinations regarding available distributions options, e.g.,
rollover to an individual retirement annuity or another eligible retirement plan, elc.

2. Nationwide shall furnish each participant who has received a benefit payment tax
reporting forms in the manner and time prescribed by federal and state law.

3. To the extent required by federal and state law, Nationwide will caleulate and withhold
from each benefit payment federal and state income taxes. Nationwide will report such
withholding to the federal and state governments as required by applicable law,

TERMINATION

Either the Plan Sponsor or Nationwide may terminate this Agreement for any reason upon
providing one-hnndred and twenty (120) days written notice to the other party. Provision of such
written notice of termination by Sponsor to Nationwide does not relieve the Plan Sponsor of any
termination requirements that may be associated with specific investment options, nor dees it
relieve Plan Sponsor of any termination requirements associated with those investment options.

ASSIGNABILITY

NG party to this Agrecment shall wssign the same without the express written'consent of the-other™

party, which consent shall not be unreasonably withheld. This provision shall not restrict
Nationwide’s right to delegate certain services to an agent, including any affiliate. Unless agreed
to by the patties, no such assignment shall relieve any party to this Agreement of any duties or
responsibilities herein.

CONFIDENTIALITY

Nationwide agrees to maintain all information obtained from or related to ali Plan participants as
confidential. The Plan Sponsor and Nationwide agree that Nationwide, its officers, empioyees,
brokers, registered representatives, affiliates, vendors and professional advisors (such as
attorneys, accountants and actuaries) may use and disclose Plan and participant information only
to enable or assist it in the performance of its duties hercunder and with other Plan-related
activities, and the Plan Sponsor expressly authorizes Nationwide to disclose Plan and participant

-3 -
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10.

11.

information to its agents and/or broker of record on file with Nationwide. Plan and participant
information may also be used or disclosed by Nationwide to other third parties pursuant to a
written authorization signed by the Plan Sponsor. Notwithstanding anything to the contrary
contained herein, it is expressly understood that Nationwide refains the right to use any and all
information in its possession in connection with its defense and/or prosecution of any litigation
which may arise in connection with this Agreement, the investment arrangement funding the
Plan, or the Plan; provided, however, in no event will Nationwide release any information to any
person or entity except as permitted by applicable law.

This Section 3 will survive the termination for any reason of this Agreement.

CIRCUMSTANCES EXCUSING PERFORMANCE

Neither party to this Agreement shall be in default by reason of failure to perform in accordance
with its terms if such failure arises out of canses beyond their reasonable control and without fault
or negligence on their part, Such causes may include, but are not limited to, Acts of God or
public enemy, acts of the government in its sovereign of contractnal capacity, fires, floods,
epidemics, quarantine or restrictions, freight embargoes, and unusually severe weather.

Neither party shall be responsible for performing all of that portion of services precluded by the
foregoing events for such period of time as the Plan Sponsor or Nationwide are preciuded from
performing such services in the normal course of busiuess. Neither Nationwide nor the Plan
Sponsor shall be liable for lost profits, losses, damage or injuty, including without limitation,
special or consequential damages, resulting in whole or in part from the foregoing events,

“Acts of God” are defined as acts, events, happenings or occurrences due exclusively to natural
causes and inevitable accident or disaster, exclusive from ail human intervention.

INDEMMIFICATION

Nationwide agrees to indemmify, defend and hold harmless the Plan Sponsor, its officers,
directors, agents, and employees from and against any loss, damage or liability assessed against
the Plan Sponsor or incurred hy the Plan Sponsor arising out of or in connection with any claim,
action, or suit brought or asserted against the Plan Sponsor alleging or involving Nationwide’s
non-performance of the provisions of this Agreement under Nationwide’s exclnsive control, or
negligence or willful misconduct in the performance of its services, duties and obligations under
this Agreement.

PARTIES BOUND

12.

This Agreenent and the provisions thereof shall be binding upon and shall inure to the benefit of =

the successors and assigns of Nationwide and the Plan Sponsor. The Plan aud Plan participants
are not parties to this Agreement, and Nationwide has no contractual obligations to the Plan or
Pian participants. This Agreement shall be enforceable only by the parties, not by Plan
participants or other third-parties, and is intended to create no third party beneficiaries.

APPLICABLE LAW AND VENUE

The laws of the state in which the Plan Sponsor is located shall govern the rights and obligations
of the parties under this Agreement without regard to choice of law principles.
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13.

14.

15.

16.

17.

8.

MODBIFICATION

This writing is intended both as the final expression of the Agreement between the parties and as
a complete statement of the terms of the Agreement. Notwithstanding anything contained herein
to the contrary, this Agreement may be amended from time to time and as mutually agreed upon
by the parties. Except as otherwise provided herein, no modification of this Agreemment shall be
effective uniess and until such modification is evidenced by a writing signed by both parties.

NO WAIVER
The failure of either party to enforce any provision of this Agreement shall not be construed as a
waiver of that provision or of any other provision in this Agreement and either party may, at any

time, enforce the provision previously unenforced, unless a modification to this Agreement has
been executed that affects the provision previously unenforced.

SEVERABILITY

Any provision of this Agreement which is prohibited or unenforceable in any jurisdiction whers
performance is required shall be ineffective to the extent such provision is prohibited or
unenforceable without invalidating the remaining provisions, and any such prohibition or
unenforceable provision in any jurisdiction shall not invalidate or render unenforceable such
provision in any other jurisdiction.

COMPLIANCE WITHLAWS

Both the Plan Sponsor and Nationwide agree to comply, in their respective roles under this
Agreement, in all material respects with all applicable federal laws and regulations as they affect
the Plan and the administration thereof. Nothing contained herein shall be construed to prohibit
either party from performing any act or not performing any act as either may be regnired by
statute, court decision, or other anthority having jurisdiction thereof.

PRIVITY OF CONTRACT

Plan Sponsor acknowledges and apgrees that Nationwide and Plan participants shall have no
privity of contract with each other.

HEADINGS

The headings of articles, pavagraphs, and sections in this Agreement are included for convenience
only and shalf not be considered by either party in construing the meaning of this Agreement.
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IN WITNESS WHEREOF, the parties hereto have exccuted this Agreement effective on the date first
written above.

Nationwide Retirement Solutions, ne.: Plan Sponsor

(name of entity)

By: By:
Name: Name:
Title: Title:
Effective Date:
-6
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Ref: 13-3484

MEMORANDUM

DATE: December 6, 2012 /"
TO: Board of Directors ' L/
FROM: Paul J. Bushee, General Manager/ /x4~ 9

SUBJECT: Board of Directors Election of Officers

RECOMMENDATION:

1. Discuss and take action, as appropriate.
DISCUSSION:

Leucadia Wastewater District's Resolution No. 2118 establishes a policy for the election of
board officers. The resolution calls for the Board of Directors to elect a President and Vice-
President each Decembear from among its members.

This item has been placed on the agenda for the Board of Directors’ discussion and action, as
appropriate.

cal:PJB
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Ref: 13-3483

MEMORANDUM
DATE: December 6, 2012
TO: Board of Directors . {_,
FROM: Paul J. Bushee, General Managey /[fA—- /)~

SUBJECT: Board of Directors Strategic Planning Session

RECOMMENDATION:

1. Discuss and provide direction as appropriate.

DISCUSSION:

The Board of Directors last held a strategic planning session March 3, 2011. Because it is prudent
to periodically review the long-range strategic initiatives of the District, | am requesting that the
Board consider meeting on Wednesday, February 20, 2013 to conduct another one day planning
session.

Staff retained the services of Mr. Jeff Bilis of Confidence Consulting to conduct the last Board
Strategic Planning session. Since then, he has also conducted staff teambuilding sess5ioNns,
employee satisfaction surveys, and management coaching. Through this experience, Mr. Bills has
gained a unique understanding of the District's staff and how we operate. Based on his positive
experience with the District, | recommend that the Board consider using Mr. Bills for this upcoming
planning session.

This item is presented for discussion. Staff is seeking Board direction.

cal: PJB
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Chairwoman

Dianne Jacob -
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Supervisors

* Viee Chairman

Andrew L. Vanderlaan
Public Member
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County Board of
Supervisors
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South Bay
trrigation District

Mark Lewis
Mayor
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Santa Fe
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November 15, 2012 DIFTRIGT e

TO: Independent Special Districts in San Diego County

FROM: Executive Officer

SUBJECT: 2012 Special Districts Mailed-Ballot Election Preliminary Results

The deadline for receipt by LAFCO of the bailots to elect one regular district
member on the Local Agency Formation Commission (LAFCO), and eight
members of the Special Districts Advisory Committee was November 9, 2012.

Sixty-one independent special districts were eligible to vote. The Selection
Committee Rules stipulate that a majority of the districts shall constitute a quorum
for the conduct of committee business; therefore, a minimum of 31 ballots were
needed in order to certify that a legal election was conducted. A candidate for the
LAFCO Regulai district member position must have received at least a majority of
the votes cast to be elected. According to the Rules, election to the Special
Districts Advisory Committee requires a plurality vote.

Thirty-four districts returned their ballots for the Regular LAFCO district member
position, and the Special Districts Advisory Committee. The incumbent LAFCO
Regular district member, Bud Pocklington {(South Bay lrrigation District), received
25 votes and therefore was reelected as the regular district member. He will serve
a four-year term that will expire in May 2016.

With respect to the Advisory Committee, seven incumbent members were
reelected: Dennis Shepard (North County Cemetery District), James Archer (Alpine
Fire Protection District), Douglas Humphrey (Resource Conservation District
Greater San Diego County), Gary Arant (Valley Center Municipal Water District),
Augie Scalzitti (Padre Dam Municipal Water District), Margarette Morgan (Vista
Fire Protection District) and Tom Bumgardner (Va]ley Center Parks and Recreation

City of SanDiego
Sam Abed

Mayor

City of Escondido

Jo MacKenzie
Vista Irrigation District

Harry Mathis
Public Member

Executive Officer

Michael D. Ott

Counsel

Thomas Bosworth

“District). One new member Teresa Thomas was elected. Terms for the seven re-

elected members and one new member will expire in 2016. The following is a
sumn ary of the %Spemai Districts Mailed-Ballot Election results.

;MECHA f_ﬁ oTT

Executive Officer
MDO tri
Attachments (2)

ce: Special Districts Advisory Commitiee
2012 Special Districts Nominees
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2012 SPECIAL DISTRICTS MAILED-BALLOT ELECTION RESULTS

incumbents are ftalicized. No, of Votes

LAFCG Regular Special District Member

Bud Pocklington (South Bay Irrigation District) * 25
Jon J. Lorenz {Lakeside Fire Protection District) 9

Will serve a term that will expire May, 2016.

Special Districts Advisory Committee Members

Dennis Shepard (North County Cemetery District) ** . 28
William Haynor (Whispering Palms Community Services District) 12
James Archer (Alpine Fire Protection District) ** 30
Douglus Humphrey (Resource Conservation District of Greater San Diego County} ** 22
Gary Arant {Valley Center Municipal Water District) ** 31
Augie Scalzitti (Padre Dam Municipal Water District) ** ' 30
Margarette Morgan {Vista Fire Protection District) ** 29
Tom Bumgardner (Valley Center Parks and Recreation District) ** 30
Teresa Thomas {South Bay Irrigation District) ** 28

Will serve a term that will expire in October, 2016.
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2042 SPECIAL DISTRICTS MAWLED-BALLOT ELECTION
DISTRICTS THAT RETURNED BALLOTS

Alpine Fire Protection District
Bonita-Sunnyside FPD

Borrego Springs FPD

Deer Spr]ngs FPD

Fallbrook Healthcare District

Fallbrook Public Utility District

Helix Water District

Lake Cuyamaca Recreation and Park District
Lakeside Fire Protection District

Leucadia Wastewater District

Mission Resource Conservation District
Mootamai Municipal Water District

North County Cemetery District

North County Fire Protection District
Olivenhain Municipal Water District

Padre Dam Municipal Water District
Palomar Health

Questhaven Municipal Water District
Rainbow Municipal Water District

Rancho Santa Fe Community Services District
Rancho Santa Fe Fire Protection District
Resource Conservation District of Greater San Diego County
Rincon Ranch Community Services District
San Miguel Consolidated FPD

Santa Fe trrigation District

 South Bay Irrigation District

Tri-City Healthcare District

Vallecitos Water District

Valley Center FPD

Valley Center Municipal Water District

Vista Fire Protection District

Vista Irrigation District

Whispering Palms Community Services District

Yuima Municipal Water District



