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Operating Program Expenses

The operating expenses have been separated between the Wastewater Operations and Recycled
Water Operations. The Wastewater operating expenses have been further broken out into two
categories: the Leucadia Facilities and the Batiquitos Joint Facilities. The Leucadia Facilities
operating expenses are funded solely by LWD. These expenses include collection system costs
and LWD’s share of the Encina regional treatment plant operating expenses. The Batiquitos
Facilities include expenses associated with the jointly owned Batiquitos Pump Station and Force
Main Facilities which are funded approximately 80% by LWD and 20% by the City of Encinitas.
Administrative costs are allocated to each of the operating categories to reflect the actual cost of
operating these entities.

For the FY19 Operating Budget, the projected expenses for Wastewater Operations are $6.6
million. This includes LWD’s share of the Encina treatment plant expenses of approximately $1.9
million. This is an increase of approximately $152,000, or 3%, over the prior year’s budget, largely
due to increases in budgeted personnel expenses, and an increase in Encina treatment plant
operating expenses. The FY19 projected operating expenses for the Recycled Water Operations
are approximately $237,000, which is an increase of 18% from the prior year. The increase is
attributable to additional repair and maintenance costs. The Recycled Water operating expenses
remain fully funded through recycled water sales revenue.

LWD’s overall Administrative Services Budget will increase approximately $36,000 or 2% from
the FY18 budget. This includes, approximately, a $76,000 increase in personnel expenses and
the addition of $30,000 for election expenses. This is partially offset by the decrease in
professional services expenses of $70,000 for the removal of the OPEB Actuarial Valuation, the
Financial Plan Update, and the Open House from the FY19 Administrative Services Budget. The
Administrative Services Budget is distributed to Leucadia Facilities, Batiquitos Joint Facilities,
Recycled Water Operations and Capital Improvement Projects as administrative overhead.

Capital Program

Capital Acquisitions is a component of the LWD Capital Program Budget and represents the
funding plan for the procurement of capital equipment with a purchase price greater than $5,000
and useful life greater than one year. The FY19 Capital Acquisition Program totals $525,600 and
includes the purchase of a replacement pickup truck, a new emergency by-pass pump, two new
emergency portable generators, and other critical sewer maintenance equipment. The by-pass
pump and the portable generators are being replaced to meet new Air Pollution Control District
(APCD) requirements which will become effective in 2020.

The Capital Improvement Program (CIP) includes major capital projects that generally involve
planning, permitting, engineering design, and construction. The total FY19 CIP Budget is $7
million and includes funding for the wastewater and recycled water enterprises. The Wastewater
Facilities CIP totals approximately $6.9 million. The key components include: the Leucadia Pump
Station Rehabilitation, the La Costa Golf Course and Quebrada Realignment Project, the
Poinsettia Station Gravity Pipeline Project, and LWD’s portion of the Encina Joint Treatment
Facility capital budget ($3.6M). The Recycled Water Facilities CIP includes $166,500 mostly for
the replacement of the northern section of the B1 Return Force Main.

iii




Leucadia Wastewater District
Board of Directors

June 7, 2018

Page iv

LONG TERM DEBT OBLIGATIONS

There are currently no FY19 long term debt financing obligations for LWD.

RESERVE TRANSFERS

When operating revenues exceed operating expenses, the excess funds are transferred to the
Capital Replacement Reserve to fund future capital replacement expenditures. The budgeted
amount to be transferred to the Capital Replacement Reserves for FY19 is approximately $3.3
million.

When non-operating revenues, such as capacity fees and property taxes, are not sufficient to
cover capital expenditures, funds are transferred from the Capital Reserves. Approximately $4.7
million is budgeted to be transferred from the Capital Reserves to cover the additional Wastewater
capital expenditures in FY19.

In addition, approximately $97,000 is budgeted to be transferred from the Water Recycling
Reserve to cover Recycled Water capital expenditures.

This approach is consistent with the District’'s Reserve policy and its Comprehensive Financial
Plan Update.

The Leucadia Wastewater District staff is proud to present this budget and looks forward to
implementing the programs described herein during FY19. | would like to acknowledge the
support of Trisha Hill, Tianne Baity, Maggie McEniry, lan Riffel, and Mark Brechbiel for their
assistance in this effort. Administrative Services Manager Richard Duffey led the effort and
produced the document with the assistance of Technical Services Manager Robin Morishita and
Field Services Superintendent Jeff Stecker. If you have any questions or need additional
information in your review of the FY19 Annual Budget, please contact Richard Duffey at (760)
753-0155, ext. 3012.

Respectfully submitted,

Paul J. Bushee
General Manager
















































































































FY18 Gravity Pipeline CIPP Rehabilitation Project (Location Code No. 0363)

Field Service Staff continues CCTV inspections of the collection system. As a result, significant defects
are continuously being discovered in numerous pipeline segments that require rehabilitation or repair to
prevent Sanitary Sewer Overflows (SSO). Staff uses the Repair Priority List to maintain a listing of gravity
pipeline and manhole defects requiring repair or rehabilitation.

In July 2017 the District solicited bids for the 2017 Gravity Pipeline Rehabilitation and La Costa Gravity
Sewer Alteration Project. The project included both cured-in-place pipe (CIPP) lining, manhole
rehabilitation and open trench construction to alter the alignment of a section of the La Costa Golf Course
Gravity Line. The District received one bid for the project. The bid was very high compared to the
Engineer’s estimated cost of construction. As a result of the single high bid received, the bid was rejected.

Therefore, staff decided to separate the CIPP work from the open trench work and combine the CIPP
lining rehabilitation work for both Fiscal Years 2017 and 2018 to form a bigger project. The project was
rebid in January 2018 and is currently under construction. No additional appropriation is needed for
FY19.

FY19 Total Appropriations None

Encinitas Estates Pump Station Replacement (Location Code No. 0364)

The Asset Management Plan (AMP) recommended that a pump station condition assessment be
completed to evaluate all components (controls, electrical, mechanical, and structural) of all District pump
stations. IEC completed the pump station assessment and recommended that the Encinitas Estates
Pump Station be replaced with a submersible pump station. Replacing the Smith and Loveless packaged
pump station with a submersible pump station will improve operations and maintenance accessibility and
provide a safer environment for field services staff. No additional appropriation is needed for FY19.

FY19 Total Appropriations None

Orchard Wood Road Line Repair Project (Location Code 0365)

The gravity pipeline in an easement at the end of Orchard Wood Road in the City of Encinitas has a major
sag which causes a significant amount of grit and grease to accumulate in the line. This line segment is
on the Special Maintenance Activity (SMA) list and requires frequent cleaning. The segment is listed as
a top priority line on the Repair Priority List. However, the easement is located in an environmentally
sensitive area south and east of the intersection of El Camino Real and Olivenhain Road. It is anticipated
that the repair or rehabilitation of this line will require California Environmental Quality Act (CEQA)
compliance. Therefore, it is being designed and constructed as an individual project. The FY19
appropriation is for design and construction of the project.

FY19 Total Appropriations $213,300

Headquarters Building Metering Switchboard Installation (Location Code No. 0369)

In the past, all facilities on the District's campus received electric power through a single meter. The
physical separating of the services from the Headquarters Building (HQ Bldg) is complete. Shifting the
electric rate for Leucadia Pump Station and Gafner Advanced Water Treatment Facility to an agricultural
pumping rate (ag rate) has resulted in a significant reduction in electric costs to operate those facilities.
However, the administrative switch within San Diego Gas & Electric is still being processed. Therefore,
the account will remain active until the administrative process is complete. No additional appropriation
is needed for FY19.

FY19 Total Appropriation None
























