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LEUCADIA WASTEWATER DISTRICT
FY 2016 OPERATING BUDGET
WASTEWATER ENTERPRISE —- LWD FACILITIES

Program Overview:

The FY 2016 Wastewater Enterprise — LWD Facilities Operating Budget reflects the
expense associated with the collection, transmission and treatment of wastewater that
is attributable to LWD only. This is LWD’s largest program and makes up the majority
of LWD’s operating expenses.

The Wastewater Enterprise — LWD Facilities budget consists of three components: 1)
Field Services Expenses (direct); 2) Administrative Expenses (support overhead); and
3) Encina Wastewater Authority (EWA) expenses. The Field Services Department
(FSD) provides the direct resources to operate the program with support from the
Administrative Services Department (ASD).

Field Services Expenses: FSD is responsible for collecting and transmitting LWD
wastewater to the EWA treatment plan where it is freated fo secondary discharge
standards. FSD performs continuous preventative maintenance on 200 miles of
collection system. Under the Wastewater Enterprise — LWD Facilities Program, FSD
operates and maintains nine wastewater pump stations that are funded solely by LWD.
FSD is also responsible for regulatory compliance functions, training functions and
customer service.

Administrative Services Expenses: ASD expenses are allocated to the Wastewater
Enterprise — LWD Facilities Program to reflect expenses that support the collection and
transmission of LWD wastewater. These expenses include overall staff management,
as well as Board of Directors, financial, human resources and risk management
support of the program.

EWA Operations: LWD contributes a proportionate share, based on its approximate
16.8% ownership, of the operating costs for the regional Encina Water Pollution Control
Facility, which is operated by the EWA. This expense funds the treatment and disposal
of the wastewater generated within LWD’s service area.
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LEUCADIA WASTEWATER DISTRICT
FY 2016 OPERATING BUDGET
WASTEWATER ENTERPRISE —~ BATIQUITOS FACILITIES

Program Overview:

The FY 2016 Wastewater Enterprise~Batiquitos Facilities operating budget reflects the
expenses associated with the operation and maintenance of the Batiquitos Pump
Station and Forcemain facilities. The Batiquitos Facilities are jointly owned by LWD and
the City of Encinitas (Encinitas) and operating expenses are prorated based on flow.
For FY 2016, operating expenses have been proportioned at approximately 80% for
LWD and 20% for Encinitas.

The Wastewater Enterprise—Batiquitos Facilities budget consists of two components: 1)
Field Services Expenses (direct); and 2) Administrative Expenses (support overhead).
The Field Services Department (FSD) provides the direct resources to operate and
maintain the Batiquitos Facilities with support from the Administrative Services
Department (ASD). The program components are summarized as follows:

Field Services Expenses: FSD is responsible for operating the Batiquitos Facilities.
FSD performs preventative maintenance of the pump station and collection system,
regulatory compliance functions, fraining functions and customer service.

Administrative Services Expenses: ASD expenses are allocated to the Wastewater
Enterprise—Batiquitos Facilities Program to reflect expenses that support the operation
of the pump station and forcemain facilities. These expenses include overall staff
management, as well as Board of Directors, financial, human resources and risk
management support of the program.
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LEUCADIA WASTEWATER DISTRICT
FY 2016 OPERATING BUDGET
RECYCLED WATER ENTERPRISE

Program Overview:

The FY 2016 Recycled Water Enterprise Operating Budget reflects the expenses
associated with the operation and maintenance of LWD's Gafner Water Recycling
Faciiity (Gafner WRF). The Gafner WRF is a 1.0 million gallon per day facility that
provides recycled water for the irrigation of the Omni La Costa Resort & Spa Golf
Course.

The Recycled Water Enterprise budget consists of two components: 1) Fields Services
Expenses (direct) and 2} Administrative Expenses (support overhead). The Field
Services Department (FSD) provides the direct resources to operate and maintain the
Gafner WRF with support from the Administrative Services Department {ASD). The
program components are summarized as follows:

Field Services Expenses: FSD is responsible for operating the Gafner WRF. The
operation consists of chemically treating and filtering secondary effluent in accordance
with all public health and environmental standards. FSD performs preventative
maintenance, regulatory compliance functions, training functions and customer service.

Administrative Services Expenses: ASD expenses are allocated to the Recycled Water
Enterprise to reflect expenses that support the operation of Gafner WRF. These
expenses include overall staff management, as well as Board of Directors, financial,
human resources and risk management support of the program.
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LEUCADIA WASTEWATER DISTRICT
FY 2016 OPERATING BUDGET
ADMINISTRATIVE SERVICES

Program Overview:

The Administrative Services Department (ASD) provides support services for LWD's
core functions: the collection, fransmission of treatment of wastewater and the
production of recycled water. ASD is responsible for finance, human resources, Board
of Directors (Board) support, risk management, information systems, records retention,
and customer service.

ASD expenses are allocated across four programs 1) the Wastewater Enterprise —
LWD Facilities; 2) Wastewater Enterprise - Batiquitos Facilities; 3) the Water Recycling
Enterprise and 4) Capital Improvement Program. A brief summary of key Adminisfrative
Service functions is as follows:

Finance: ASD provides payroll, accounts payable, accounts receivable and other
financial reporting functions for LWD. ASD staff monitors all cash flow issues and
processes approximately 2,500 transactions per year. The group also performs
procurement functions to ensure conformance with applicable policies and procedures.

Human Resources: ASD manages all human resource functions inciuding
compensation, benefits administration, employee moral, employee hiring and
discipline, and maintenance of personnei records.

Board Support: ASD’s Board support functions include preparation of Board and
subcommittee meeting agendas, posting public notices, meeting minutes, preparation
of Resolutions and Ordinances, and coordination of conferences and travel.

Risk Management. ASD oversees LWD’s risk management functions through close
coordination with the California Sanitation Risk Management Association (CSRMA).
Critical risk management functions include proactively maintaining overall workplace
health and safety as well as managing workers compensation and liability issues.

Customer Service: ASD provides direct customer service by responding to inguires,
providing information, distributing material and resolving issues. The ASD maintains a
customer account database of approximately 20,000 accounts.
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LEUCADIA WASTEWATER DISTRICT
FY 2016 BUDGET
DEVELOPMENT

Program Qverview:

The FY 2016 Development Budget reflects the expenses associated with new
development as it relates to the connection inte the LWD's Sewer System. LWD
development projects can range in scope from the connection of a sewer lateral from a
single family residence to the construction of new sewer mains and lateral connections
from a large residential development. LWD Ordinance No. 119 stipulates that expenses
for new development are to be paid for by the developer. Towards this end, the
Development Budget consists of the following components:

Field Services Expenses: Field Services Department (FSD) staff is responsible for
support functions associated with the connection of sewer service for new
development. FSD support functions include the processing of requests for new
connections and sewer pipelines fo ensure compliance with LWD’s Standard
Specifications. All staff time associated with development activities is funded by the
developer.

Professional Services: LWD out-sources engineering and inspection services.
Engineers and inspectors work closely with LWD staff to review plans and
specifications and inspect new facilities to ensure compliance with LWD’s Standard
Specifications. All engineering service fees associated with development activities are
funded by the developer.
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FY 2015 Gravity Pipeline Rehabilitation (Location Code No. 346)

As a result of Closed Circuit Television (CCTV) Inspections by Field Service staff of the District's
collection system, significant defects are being discovered in numerous pipeline segments that require
rehabilitation or repair to prevent Sanitary Sewer Overflows (SSQ). For example, the Ashestos Cement
Pipe (ACP) segments that serve the area adjacent to and west of Interstate 5 and south of La Costa
Avenue require rehabilitation due to internal deterioration. Vitrified Clay Pipe (VCP) segments located
in Capri Road, 14" Street, Encinitas Boulevard, Caudor Street, Camino Lindo and Cebu Street require
rehabilitation due to cracking, offset joints and root intrusicn. The budgeted amount is for project
design and construction in FY15. No additional appropriation is needed.

FY 16 Total Appropriations None

Saxony Pump Station Rehabilitation {Location Code No. 347)

The 2013 Asset Management Plan recommended that a pump station condition assessment be
completed to evaluate all components (controls, electrical, mechanical, and structural) of all District
pump stations. Infrastructure Engineering Corporation (IEC) completed the pump station assessment
and recommended that Saxony Pump Station undergo rehabilitation in FY15. The project will include
replacing the submersible pumps, replacing check and isolation valves, installing a new automatic
transfer switch, installing a new uninterruptible power supply, installing a stairway and platform in the
wet well and replacing the wet well lining. The appropriation for FY15 is for project design and
construction. The Preliminary Design Report completed in March 2016 estimated project construction
cost at $417,000. The FY16 additional appropriation is fo compiete project design and to add a 20%
contingency for construction.

FY 16 Total Appropriations $126,900

FY2016 Gravity Pipeline Rehabilitation Project (Location Code No. 353)

As a result of Closed Circuit Television (CCTV) Inspections by Field Service staff of the District's
collection system, significant defects are being discovered in numerous pipeline segments that require
rehabilitation or repair to prevent Sanitary Sewer Overflows (SS0). For example, a section of Vitrified
Clay Pipe (VCP) in the La Costa Resort & Spa south golf course requires rehabilitation due to
significant infiltration and surcharging. Two VCP segments located on Quebrada Street require
replacement due to major sagging. VCP segments in EL Camino Real, Obelisco Circle, Estrella Del
Mar, Costa Del Mar and Phoebe Street require rehabilitation due to cracking, offset joints and root
intrusion, The budgeted amount is for project design and construction in FY16.

FY 16 Total Appropriations $666,000

Village Park No. 5 Pump Station Replacement (Location Code No. 354)

The 2013 Asset Management Plan recommended that a pump station condition assessment be
completed to evaluate all components (controls, electrical, mechanical, and structural) of all District
pump stations. Infrastructure Engineering Corporation (IEC) completed the pump station assessment
and recommended that the Village Park No. 5 Pump Station be replaced with a submersible pump
station. Replacing the Smith and Loveless packaged pump station with a submersible pump station will
improve operations and maintenance accessibility and provide a safer environment for field staff. The
appropriation for FY18 is for project design and construction.

FY 16 Total Appropriations $893,500
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