
AGENDA 

ENGINEERING COMMITTEE MEETING 
LEUCADIA WASTEWATER DISTRICT 

Wednesday, November 4, 2026 - 1 :00 p.m. 
1960 La Costa Avenue, Carlsbad, CA 92009 

Join Meeting 
Meeting ID: 286 604 190 507 11 0 8 
Passcode: eT2Zr6nX 

1. Call to Order 
Teleconference with President Brown at the following location: 
Moulton Niguel Water District 
26161 Gordon Road 
Laguna Hills, CA 92653 

Teleconference with Director Roesink at the following location: 
7509 Solano Street 
Carlsbad, CA 92009 

2. Roll Call 

3. Public Comment 

Ref: 27-9709 

4. Award of Sole Source Purchase Agreement to Misco Water for the Tube Settler and 
Scum Pipe Bracket Furnish and Installation 
Authorize the General Manager to execute a sole source purchase agreement with Misco 
Water to furnish and install a new Tube Settler and Scum Pipe Bracket in an amount not to 
exceed $94,274. (Pages 2-16) 

5. FY2026 Audit of the District's 2025 Sewer System Management Plan 
Receive and file the FY2026 Audit of the Distict's 2025 Sewer System Management Plan 
(SSMP) completed by Dexter Wilson Engineering, Incorporated. (Pages 17-26) 

6. Information Items 
Batiquitos (B3) Pump Station Force Main Condition Assessment (verbal). 

7. Directors' Comments 

8. General Manager's Comments 

9. Adjournment 
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DATE: 

TO: 

FROM: 

October 29, 2026 

Engineering Committee 

MEMORANDUM 

Paul J. Bushee, General Manager 12-<¼ f-., ?J-5 

Ref: 27-9708 

SUBJECT: Award of Sole Source Purchase Agreement to Misco Water for the Tube 
Settler and Scum Pipe Bracket Furnish and Installation 

RECOMMENDATION: 

Staff requests that the Engineering Committee recommend that the Board of Directors: 

1. Authorize the General Manager to execute a sole source purchase agreement with Misco 
Water to furnish and install a Tube Settler and Scum Pipe Bracket in an amount not to 
exceed $94,274. 

2. Discuss and take other action as appropriate. 

DISCUSSION: 

Tactical Goal: Infrastructure and Technology I Tube Settler and Scum Pipe Bracket furnish 
Replacement 

The Leucadia Wastewater District's (District) Advanced Water Treatment (AWT) Facility utilizes 
tube settlers for the clarification process to enhance solids reduction and improve treatment 
efficiency. The existing tube settler and associated scum pipe support brackets have been in 
service for over 30 years and are showing signs of aging, deterioration, and wear due to 
continuous use and routine maintenance activities. 

Recent inspections have identified corrosion and degradation of the tube settler assemblies and 
corrosion on the scum pipe support brackets. As these components continue to age, there is an 
increased risk of reduced clarification performance, equipment failure, and unplanned 
maintenance activities. Replacement of these critical components is necessary to maintain 
reliable operation of the treatment process and ensure consistent water quality. 

The proposed project includes the removal and replacement of the existing tube settler and scum 
pipe brackets for the AWT clarifier. The replacement equipment will be designed to fit within the 
existing clarifier structure while improving durability and performance. Installation of new tube 
settlers will restore the effective settling area within the clarifier and improve solids removal. 

Due to the specialized nature of the tube settler system and the need to ensure compatibility with 
the existing clarifier configuration, procurement of the replacement equipment is limited to 
manufacturers and suppliers with specific expertise in water treatment clarification systems. 
Multiple vendors were contacted for quotes; however, Misco Water was the only vendor capable 
of furnishing a compatible tube settler system and installation services. Misco Water has 
extensive experience providing tube settler equipment for municipal water and wastewater 
treatment facilities. 
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In accordance with Section 11.1 (A), Sole Source Procurement, of the District's Procurement 
Policy, sole source procurement is permitted when goods and services are only available from a 
single vendor due to unique circumstances. In addition, Section 11.1 (D), Complex or Unique 
Items, it is unlikely that there would be more than one bidder and it is unlikely that there would be 
any economic benefit to the public to be gained from bidding. 

Accordingly , staff requested and received a quote from Misco Water for the Tube Settler and 
Scum Pipe Bracket furnish Replacement. The quote is attached for your review. 

Staff have evaluated the quote submitted by Misco Water and determined it meets the District's 
requirements. Therefore, staff recommends that the Board authorize the General Manager to 
execute a sole source purchase agreement with Misco Water for the replacement of the Tube 
Settlers and Scum pipe bracket furnish. 

FISCAL IMPACT: 

The fiscal year 2027 Capital Acquisition Budget includes $88,000 for the purchase of the tube 
settlers, scum pipe bracket, and associated installation costs. Additional funding required for this 
project will be transferred from the Batiquitos Joint Facilities Anode Replacement Project, which 
has budget available. 

mg:PJB 

Attachment 
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~~5 

Leucadia Wastewater District 

Gafner Water Reclamation Facility 
Clarifier Tube Settler and Scum Pipe 
Rehabilitation 

October 28, 2026 

Proposal RC20250925_REV 1 
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MISCOwater Collaborative Delivery Solutions 

MISCOwater is focused 
on applying the best 
water and wastewater 
treatment solutions to 
o ur industry's g reatest 
water treatment 
challenges in 
partnership with you. 

Provide municipalities a cost-effective way to implement small to 
medium sized projects involving installation of new equipment or 
replacement/rehabilitation of existing equipment. 

Complete projects faster than most project procurement 
mechanisms. 

Provide owners with a Project Manager that is a single point-of­
contact for successful project implementation. 

Contract with manufacturers that use common design and 
engineering tools to minimize project costs. 

Encourage owner participation in the selection of the 
installer/contractor to foster collaboration and partnership. 

Include options for financing, system maintenance, and long­
term support. 
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Project Summary 

Leucadia Wastewater District's Gafner Water Reclamation Facility ut ilizes tube 
settlers and a scum pipe in the settl ing phase of their for their rapid clarifier. The 
equipment over time has degraded and needs replacement. MISCOwater was 
onsite on July 17th, 2025, for a site walk to evaluate the necessary work to install 
new tube settlers and fix the scum pipe bracket. 

MISCOwater, as Enviropax's exclusive representative in Southern California, offers 
this proposal to replace the existing tube settlers with new drop-in replacements 
a nd fix the scum pipe bracket to return the equipment to fu ll working order. 
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Scope of Supply 

Equipment Furnished 
Item Qty Description 

Tube Set-rlers 120 sq ft 24"-tall PVC tube settlers 
Scum Pipe I 
Bracket 

'"''~ , -~''"' : . , . : . ~:~; <Jl 
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Scope of Work 

Onsite Services 
Item 
Mobilization 

Value/ Description 
Mobilization to be scheduled after tube settlers crre 
delivered to Leucadia. 

Removal of wcrlbvoy 
equipment crnd e;<istin9 
tube settlers 

Demolish existing tube settlers currently instcrllecl . 
Existing material to be left with Leucadia for 
recycling or disposol. 

Installation of tube settlers 
and scum pipe brcrcket 
Demobilization 

Install new Enviropax tube settlers ond fix scum 
pipe 
Demobilization from site. 

Notes: 
Clarifier shcrll be cleiivered to the projec t tecrm empty, clean, crnd isolcrtecl to begin work. 
All equipment shall be delivered to the jobsite ancl placed in a designated arecr where 
items con be easily moved by crone crnd placed onto the designated structures. 
Provide Confined Space Entry Equipment (where necessary) and PPE. 
Assumes adequate lay clown ond storage crreo onsite for crone and Conex toolbox. 
Includes prevailing wage rotes for all craft labor. 
'Nork to be performed in one ( l) mobilization. 
Leucoda Wastewater District to toke all reasonable preccrutions to moke safe 
workspace. 
No ollowcrnces hove been mode for Project Labor Agreemen ts (PLA's) or similor 
require men ts. 
Alternates, if included, ore additive only. The only stoncl-crlone price is the bose price. 

This Scope of work excludes the following items: 
SCADA - City to provide SCADA integration and final controls integration. 
Structural design/upgrade. All work to be match-existing/in-kind replocement. 
Permit-required confined spoce. All tonks crssumed to be non-permitted confined spcrce. 
No provisions included for hole-watch. 
Hazardous waste disposal 
Bonds. permits, fees, ond/or stomped engineering documents. 
Overtime premiums or weekend work. 
Concrete restoration. 
Offloading ond/or storoge of rep1crcement ports if de!ivered when crev-1 'snot onsite. 
lnstcrllcrtion of (non-tdentified) piping, equipment supports crnd/or electricc11

• 
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Pro ject References 

Owner: 

Construction Partner: 

Project Amount: 

Project Dura tion: 

Project Team: 

Summary: 

Project Reference List 
Wastewater Solutions 

Silicon Valley Clean Water 
Aeration Upgrade Project 

Silicon Valley Clean Water 
1400 Radio Rd 
Redwood City, CA 94065 
Phone: (650) 59 1-7121 
Contact: Arvind Akela , Chuck Fenton 

Monterey Mechanical Co. 
8275 San Leandro St 
Oakland, CA 94621 
Phone: (5 10) 632-3173 
Contact: Ed Moore 

$2,200,000 

2 weeks 

Dwight Craig 
Richard Gnanclt 
Matt Tooley 

1. Upgraded existing mechanical mixers with efficient Invent 
,vlixer/Aerators includ ing drop leg a ir headers, a ir spargers, and 
integrated controls . 

2. SOTE Testing, commissioning, start up and training. 



Owner: 

Construction Partner: 

Project Amount: 

Project Duration: 

Project Team: 

Summary: 

Project Reference List 
Wastewater Solutions 

MISCO 
WAT E R 
Collaborative Delivery Solut ions 

Woodland Water Pollution Control Facility 
Band Screen Installation 

42929 County Road 24 
Woodland, CA 95776 
Phone: (530) 661-20690 
Contact: Chris Fong 

GSE Construction 
6950 Preston Ave. 
Livermore, CA 94551 
Phone: (925) 447-0292 
Contact: Dennis Gutierrez 

$704,000 

6 months 

Mark Humberstone 
Ric hard Gnandt 

1. Installation of (2) band screens and ( 4) FRP headworks gates 
2. Removcil of old equipment. 
3. Testing, commissioning, start up and tra ining. 



Owner: 

Construction Partner: 

Project Amount: 

Project Duration: 

Project Team: 

Summary: 

Project Reference List 
Wastewater Solutions 

Monterey One Water 

MISCO 
WAT E R 
Collaborative Delivery Solutions 

Trickling Filter Rehabilitation Project 

Monterey One Water 
14811 Del Monte Blvd. 
Marina, CA 93933 
Phone: (831) 883-1118 
Contact: Jerry Valladao 

GSE Construction 
6950 Preston Ave. 
Livermore, CA 94551 
Phone: (925) 447-0292 
Contact: Dennis Gutierrez 

$1,500,000 

10 months 

Mark Humberstone 
Mike Tooley 
Richard Gnandt 

1. Removal of two Temcor/Conservatek aluminum dome covers 
2. Replacement of two rotary distributors for bio tower trickling filters 
3. Insta llation of UV protected grating 
4. Installation of pre-fob canopy and LCPs 
5. Replacement of plug valves 
6. Removal of old equipment 
7. Testing, commissioning, start up and training. 
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Firm Proposal Pricing 

Scope of Supply 
A Tube Settler and Scum Pipe Bracket Furnish and Installation $87,493.00 

Sub-Tota l $87,493.00 

Sales Tax Estimate (7.75%) $6,780.70 

Project Schedule 
Purchase Order Received and Accepted 

Submitta ls 

Fabrication of Equipment Complete 

Installation of Equipment Complete 

Mobilization 

Remova l of existing tube settlers 

Installation of New tube settlers and scum p ipe bracket 

Demobilization 

Commissioning 

Close Project 

Notes: 
Freight Included 

TOTAL $94,273.70 

Timeline Begins 

Week 6-8 

Week 18-20 

Week 18-20 

Week 20 

Week 20 

Sales tax estimate is provided as an estimate only. Actual sales tax wi ll be invoiced a t 
actual rate at time of delivery. 
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Terms and Conditions 

ACCEPTANCE 

The following Terms and Conditions are an in tegral part of the offer to sell the ec;uipment and/or services offered in this proposal. When the BUYER signifies acceptance 
of this quotation by submission of a Purchase Order or signed SELLER Quotation, it shall become a binding contract when accepted and signed by an authorized signer 
of the SELLER Any changes or amenc!ments to this proposal made by the BUYER must have SELLER's approval in wri ting to become a part of this contract. These Terms 

and Cond itions and the accompanying Purchase Order or signed SELLER Quotation shall comprise the entire agreement between the parties and no course of prior 
dealings between the parties 3nd no usage of the trade shall be relevant to supplement or explain any terms used in this contract. Unless stated otherwise, the terms 
and condit ions of the manufacturers list-2:d herein will apply to th is quotation Any attachments or listed documents are consiCered a part of this quota tion and are 
made part of the agreement. Quote is firm for th irty (30) days unless oth~rwise sta ted on the face of the a?:tached quotation. 

APPROVAL DRAWINGS 

Al l items l is~ed are based on SELLER' S interpr2tation of the requirements in accordance with the plans and specifica~ions. Any preliminary drawings er litera ture 
attached to our quotation are for illustration purposes only to show approximate arraniements. Specific drawings and submittal data wil l be furnished for approval 
as r equired after receipt and acceptance of the BUYER'S order. Any submittal or manuals when provided by SELLER will be in the form of a PDF eleetronic f ile on ly. Any 
fo rm of media beyond the electronic file would be the respons ibility of BUYER. Fabrication of p roducts or equipment ordered will not begin until approval and d i rection 
to proceed is received in w riting. No warranty is made regarding quantities, marerials of construction or type of materia ls quoted. Operation, instal la tion, and 
maintenance of materials quoted are the responsibility of lhe OW MER or CONTRACTOR. 

Q..El.JYEBY 

Any shipment or delivery dace rec ited repr2sents our best estimate, but no liability, direct or indirect, is assumed by SC:LLER fo r failure to ship or deliver on such dates. 
Unless otherwise directed, SELLER shall have the right to make early or partial shipments and invoices covering the same to BUYER shall be due and payable in 
accordance with payment term s hereof. FOB shall be origin un less stated o therwise on the front of these Terms and Conditions. 
Deliver'{ schedule{s) will be contingent on supply-chain availability and varLability for material components, therefore, lead•t imes are subject to change without 
notice. Published weights :1re careful estimates but are not guaranteed. SELLER will endeavor, insofar, as it is possible, to comply with shipping instruct io ns specified 
by the Purchaser. However, SELLER reserves the right to ship merchand ise by such means of transportation as i t may select. The manufacturer will ship the equipment 
via best way. Demurrage shall be billed to the account of the Purcha5er. DAMAGE CLAIMS: Care is taken in packaging all shipments. After BUYER has been given t he 
receipt by the transportation company, al l cla ims for b reakage or shortages, w hether concealed or obvious, m ust be made in writing by the SUYER to the card er and 
SELLER w ith in seven (7) days after receipt of shipment. When damage or shortages ar~ obvious, written comments on the bill o f lading are required before the driver 
is released RETUANEO PRODUCTS: In no instance is equipment to be returned without first obtaining 5HLERS written approval and returned materials authorization. 
If shipment is postponed at the request of the purchaser aher manufacturing has been commenced. payment will be due on notice from us tha t the equipment is 
ready for shipment. Pro rata payments shall be made for part ial shipments. 

Any item of the product on w hich shipment is delayed by BUYER may be placed in storage by SELLER at BUYER'S expense! and risk. If a delay in shipment is requested by 
BUYER after an order has been entered and accepted: 

PAYll,IENT 

a. No charge wilt be made if the request for delay is made more than six (6) w eeks before acknowledged shipping date and the requested delay is for a period 
aot in excess ofthll"ty {30) days 

b. A charge will be made if the requested delay exceeds a period of thirty (30) days or if the request is made within six (6) weeks of the 

acknowledged shipping date. SELLER will ad'lise BUYER oi the charge within ten ( 10) days of receiving BUYER'S request for delay. 

c. I f the product is witltin six (6) weeks of tile acknowledged shipping date, then SELLER has the oprion of completing, invoicing and storing the product 
and charging one and cne•half percent ( I 5%) per month. or the maximum percentage pennined by law, w hichever is lesser. of the established price fo r such 
product, plus storage cost. 

Payment terms, upon cred i t approval, are of net thirty (30) days from the date of each invoice for material shipped (or when read11 for shipment if shipment is deforred 
by BUYER) unless stated otherwise on the face of the attached quotation. Flow down provisions are not accepted and shall not be enforceable against SELLER. Retention 
is not allowed. ln the event 3ny payment becomes past due, a charge of one-half percent (LS%) will be assessed monthly These terms are completely independent from, 
and not con tingent upon, when BUYER receives payment from the OWNER. A processing fee of up to four percent (4%) will boa added for credit card payments. All 
merchandise sold is subject to lien liiwS. Partial or final payment shall constitut e acceptance of delivered materials, products, or equipment. 

FORCE lvlAJEURE 

N:!ither Party wilt be liable! for any failure or delay in performing an obligation under these Terms and Conditions that is due co any o f the following causes, to the 
extenc beyond i ts reasonable control: acts of God, accident, riots, war, ter rorist act, epid~mic, pandemic, qua ran tine, civil commotion, breakdown of communication 
faciliti es, bre3~down of web hoH, breakdown of internet service provider, naturalcatas~rophes, governmental acts or em issions, changes in laws or re:s:ulations, national 
strikes, fire, exp lesion. generalized lack of availability of raw materials or energy. For the avoida,,ce of doubt, Force 1'vlajeure shall no t include {a) financial distress nor the 
inability of either party to mal<.: a profit or avoid a fi nancial loss, (b} changes in mar'<et prices or conditions. or (c) a party'5 financial inabilitv to perform its obligations 
hereunder. 

TAXES A-'ID SOi'JDS 

Taxes and bonds are NOT included in our pricing. Any applicab!~ taxes or ~ands •.v1II be added to t~e price and shown separately en each invoice. A ll priczs exclude sales. 
use, duties, exci se, and other taxes in respect to manufacture, sale, or delivery, all of which are to be paid by the buyer unless a proper exemption certificate is furn ish~d. 
BUY'::R agrees to reimburse our company for taxes SELt ::R must pay on BUYER'S beh.:ilf 
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PRICE ESCALATION and/or MATERIAL DEPOSITS 

If between the propc sal dcte and actual procurement and thr-:::,ugh no fault of the SELLER, the relevant ccst of labor, material, freight, brckt!rage fees, tariffs, and other SELLER costs combined 

r~tating to the contract incr~ase, then the contract price shall be subject to -~sca!ation and increased accordingly. If requin:!d by the BUYER, increase shall be verified by documentation and the 
amount of contract price escalation shall bi! calculated as either the actuol increased cost to the Selle r or, if agr'i:!ed by the Parties, the eQuivalent increase of a relevant industrt reccgni2ed 
third~party index. SclLER sha ll undertake geed faith efforts to obtain savings in its procurement of material s to avoid escalation costs. BUYER shall coope;ate with SELLER in such efforts to 
obtain such cost savings. SELLER shall contemporaneously track any :scala-:ion costs. 

CLAIMS AND BACKCHARGES 

BUYER agrees to examine all materials immediately upon delivery and report ro SELLER in writ ing any defects or shortages noted no later than ten (10) days following 
the date of receip t. The parties agree that if no such claim is made within said t ime. it shal l be considered acceptab le and in good order with respect to any d~fect or 
shortage which would have been revealed by such an inspection. In no event w ill SELLER be responsible for any charge for modification, servicing, adjustment or for 3ny 
other expense w ithout w ritten authorization from SELLER prior ro the per formance o f any such work. IN NO EVENT SHALL SELLER BE L!A8LE TO 2UYER OR ANY THIRD PARTY 
FOR ANY LOSS OF USE, Rc'IENUE OR ?ROFIT, OR FOR CONSEQUENTIAL, INDIRECT, INCIDENTAL, SPECIAL, EXEMPLAR'/, OR PUNITIVE DAJ\1TAGES, FOR ANY REASON, INCLUDING WITHOUT 
LIMITATION, DAMAGES A.R!SING OUT OF A DELAY IN OR FA.ILURE OF DELIVERY. DEFECTS IN 1\'1ATERI.A.L AND WORKMANSHIP ANO/OR FAILURE OF GOODS TO PERFOR1\1 TO 
APPLICABLE SPECIFICATIONS, 

DRAWINGS, BLUEPRINTS OR SAMPLES AS SET FORTH OR DESCRIBED HEREIN, IF ANY, OF A BREACH 8Y SELLER OF ANY OTHER TERM OR OBLIGATION 
OF SELLER UMDER THE CONTRACT. No penalty clauses of any description wlll be effective unless approved in w riting over the signature of a principal of SELLER. Under 
r.o circumstances shall SELLER be liable for any consequential, special or incidental damages, including liquida ted damages, arising from any breach by it in this transaction, 
ANO ALL SUCH CONSEQUENTIAL, SPECIAL AMO INCIDENTAL DAMAGES, INCLUDING LIQU IDATED DAMAGES, ARE EXCLUDED FROM aNY R,MEDIES AVAILABLE TO THE BUYER. 

SECURITY l~ITEREST & TITLE 

Until all amounts due SELLER have been paid in full, SELLER shail retain a security interest in the product and have all righ ts of a secured party under t:ie Uniform 
Commercial Code and applicable law, including the r ight to repossess the product or equipment with cut legal process and the rig hr to require the BUYER to assemble 
the equipr.ient and make it available t o SELLER at a place reaso nably convenient to both parties. 

WARRANTY 

Equipment and parts not manufactured by the SELLER carry only the warranty of the manufacturer of said part s. SELLER does nor make any express or implied warranty 
for equipment and/or parts it did not manufacture Credits for defective material and workmanship in said equipment and/or parts are only in accordance with the 
underlying company policy of the manufacturer. SELLER makes no warranty whatsoever with respect to any equipment and/or parts as to their merchantability or 
fitness for a particular purpose. It is further agreed that the SELLER assumes no hab1lity whatsoever for failure of equipment due to normal usage and wear. 

INDEMNIFICATION 

To the fullest ex.:ent permitt~d by th~ law in 1.,vhich the project is located, BUYER and SELLER shalt indem ni fy and hold one another an d their respect ive employees and 
agents harmless fr~m and against all cla ims, damages, losses, liabilities, actrons, causes of action, demands. fines, penalties, judgm ents, costs, and expenses, including but 

net limited to attorneys' fees. court costs, expert fees and costs, arising out of or resulting from BUYER's or SELLER's own negligent acts. omissions or mis.:onduct, to the 
extent such negligence is covered by BUYC:R's and SELLER'S respective insurance policies. In the event any third party asserts against SELLER a c la im for patent 
infringement, royalties or l icansing f ees with respect to BUYER's use of the products, materials, or equipment provided hereunder. BUYER agrees to rndemnit'I SELLER 
for al l liability damages, costs and expenses in connection therev11ith. 

CANCELLATION 

Buyer may cancel this contract only in writin6 signed by BUYER's duly authorized agent and acknowledged in writing by SELLER's duly authorized agent. Should this 
order be cancelled, BUYER shall be obl igated to pay for the tevel of work performed and products shipped. Wor k performed includes any engineering, calcu lations, 
preparation of submittals, drawings, and/or travel to Job site in relation to this order. In addition to any other remedies provided underthese Terms and Condit ions, 
SELLER may termina: e this contract w ith immediate effect by providing signed, written notice to BUYER, if BUYER: (i) fails to pay any amount when due under the 
contract and such failure continues for 30 days after 3UYER's receipt of written ootice of nonpayment; (ii) has not otherwise perform~d or complied w ith any of these 
Terms and Conditions; or (iii) becomes insolvent, files a petition for bankruptcy o r commences or has commenced agains t it proceedings in bankruptcy, receiversh ip, 
reorganization or assignment for t he benefit of creditors. 

FIELD WORK 

Unless specifically sta!.ed on our quotation, installa tion, start•up service, field testing, supervision, operation, and t raining are not inc!uded in our pricing of product . Jn 
the event that SELLER o r any of its employees or agents do perform •.vor~ or services on. site at the project's location, BUYER agrees to hold SELLER and its employees or 
agents harmless fo r anv injuries or dumag~ to propert'/ caused by their acts or omission, except to the extent said injuries or property Carnage arise from gross negligence 
or in tentional misconduct. 

MODIFICATIONS 

This contract can be modified cnly in writing which specifical ly states thac it amends these Terms and Conditions and is signed by both parties and their duly authorizad 
agents. It is further agreed rhat this contract shall not be modified in any respect except in writing signed by the party and their dul'I authorized agent against 
whom the modification is sought to be enforced. 

AUTHORfiY OF SE' LER'S AGEMTS 

No agent, employee or representative of the SELLE~ hJs any authority to bind :he SELLER to any affirmation, representation or warnncy concerning the ,goods sold undu 
chis Contract, anC: u nless an a~firmation. representaticn or warranty made by an agent, emoloyee, or representa~ive is spec1fic3!fy included w ithin this written contract, 
it shall not be enforceable by the BUYER. 

NO THIRD-PARTY BE~IEFICIARIES 
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This contract 1s for the sole benefit of BUYER and SELLER and their respective successors and permitted assigns and nothing herein, expr~ss or implied, is int~nded to or 
shall confer upon any other person or ~ntity any legal o r equitable right, benefit, or remedy of atiy nature whatsoever under or by reason of these Terms and 
Conditions 

GOVERNING LAW 

All matters arising of or relating co the contract or the Terms an~ Conditions shall be govern2d by and constru~d in accordance with the laws of the state in which the 
project is located. 

DISPUTE RESOLUTION 

In the event of any d ispute between BUYER and SHLER arising out of the terms of the contract and these Terms at'ld Condit ions, such dispute sha!t be decided by 
arbitration administered by the American Arbitration Association in accordance with the then•prevailing Commercial Arbitration Rules and Mediation Procedur2s 
of the American Arbitration Association. BUYER and SELLER mutually agree that any dispute involving claims valued at or above 

$1,000,000.00 shall be heard by a panel of three (3) arbitrators. The venue for all arbitration proceedings shall be the State of California. The for~goir.g agreement to 
arbi trate sha ll be specifically enforceable in any court o f competent jurisdiction. The av~ard rendered by the arbitrators shall be fina l and judgment may be entered 
upon it in accordance w ith applrcable law in any court of competen t jur isdiction. 

SEVERABILITY 

The partial or complete invalidity of any one or mere prc'lisions of these Terms and Conditions shall not affect the valid ity or continuing force and effect of any other 
provision. If any provision is inval id, in whole or in pan, the provision shall be considered reformed to reflect the intent thereof to the greatest extent possible 
consistent w i th applicable law. 

ASSIGNMENT - DELEGATION 

No right or int2r est in this Contract shall be assigned by the BUYER w ithout the written permission of the SELLER, and no delegation of any obl igation owed, er of the 
performance of any obligation by the BUYER shall be made w i thout the written permission of the SELLER. Any attempted assignment or delegation shall be w ho lly void 
and totally ineffecti'le for all purposes unless made in conformity w i th this paragraph. 

Signature Date 

Printed Name Tit!e 

Company Name MISCOw;,ter Quot~# 



DATE: 

TO: 

FROM: 

October 29, 2026 

Engineering Committee 

MEMORANDUM 

Paul J. Bushee, General Manager f 0 ~ Ci' J J3 

Ref: 27-9707 

SUBJECT: Fiscal Year 2026 Audit of the Leucadia Wastewater District's 2025 Sewer 
System Management Plan 

RECOMMENDATION: 

Staff requests that the Engineering Committee (EC) recommend that the Board of Directors: 

1. Receive and file the Fiscal Year 2026 Audit of the Leucadia Wastewater District's 2025 
Sewer System Management Plan completed by Dexter Wilson Engineering, Incorporated. 

2. Discuss and take other action as appropriate. 

DISCUSSION: 

Tactical Goal: Services / SSMP Audit 

The Statewide Sanitary Sewer Systems.Waste Discharge Requirements (WDR), adopted in May 
2006, imposed several regulations on all California agencies that operate Sewage Collection 
Systems. The Statewide WDR required sewer agencies to develop and implement a system­
specific Sewer System Management Plan (SSMP). The Leucadia Wastewater District (District) 
complied with all prescribed WDR provisions, including having a written SSMP that was originally 
adopted by the District's Board of Directors in 2009 and most recently updated in June 2025. In 
December 2022, the State Water Resources Control Board adopted and reissued the WDR that 
changed the requirement for the SSMP update from a five year cycle to a six year cycle. 
Additionally , the reissued WDR changed the SSMP audit requirement from every two years to 
every three years. However, staff has elected to continue to conduct the SSMP audits annually 
which exceeds regulatory requirements. 

The District retained Dexter Wilson Engineering, Incorporated (DWEI) to conduct the Fiscal Year 
2026 (FY2026) SSMP Audit. DWEI completed its audit and has concluded that the District's 
activit ies, programs, and efforts meet or exceed the requirements of the SSMP. Additionally, 
changes in District organization, practices, or regulations were not significant enough to require 
an update and readoption of the SSMP prior to the scheduled August 2, 2031 revision, the 
deadline of the reissued WDR required six year update cycle. 

The letter report of the FY2026 Audit is attached for your review. A copy of the complete report, 
including enclosures, is available upon request. 

DWEI will present an overview of the FY2026 Audit at the meeting . 

mg:PJB 

Attachment 
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DEXTER WILSON ENGINEERING, INC. 

October 22, 2026 

Leucadia Wastewater District 

1960 La Costa Avenue 

Carlsbad, CA 92009 

Attention: Paul Bushee, General Manager 

DEXTER S. WILSON, P.E. 

NATALIE J. FRASCHETTI, P.E. 

STEVEN J. HENDERSON, P.E. 

FERNANDO FREGOSO, P.E. 

KATHLEEN H. NOEL, P.E. 

WILLIAM W. TODD, P.E. 

103-023/4 

Subject: Leucadia Wastewater District Sewer System Management Plan Fiscal Year 
2026 Audit 

The Leucadia Wastewater District's (District) Sewer System Management Plan (SSMP) was 

adopted by the District Board and certified by the General Manager in June 2025. The 

purpose of the SSMP is to memorialize and publicly present in a central document the 

programs and activities utilized by the District to effectively manage its wastewater 

collection system. The SSMP requires audits at least every three years. The District has 
decided to conduct annual audits. 

The purpose of this letter-report is to present the Fiscal Year 2026 (FY26) Audit (the first 

audit of the 2025 readoption of the District's SSMP) in fulfillment of the District's SSMP 

requirements. The Audit consists of completing the Section IX SSMP Evaluation Checklist 

and Section X SSMP Audit Checklist. These checklists are accompanied by summaries of the 
SSMP activities for the year. 

2234 FARADAY AVENUE • CARLSBAD, CA 92008 • (760) 438-4422 • FAX (760) 438-0173 
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Paul Bushee 
October 22, 2026 
Sewer System Management Plan Fiscal Year 2026 Audit 

Section IX SSMP Evaluation Checklist 

The Statewide Waste Discharge Requirements (WDR) governing sanitary sewers specify that 

each Wastewater Collection Agency shall: 

• evaluate the implementation and effectiveness of the Enrollee's SSMP in preventing 

spills, 

• evaluate the Enrollee's compliance with the WDR, 

• identify SSMP deficiencies in addressing ongoing spills and discharges to waters of 

the State; and 

• identify necessary modifications to the SSMP to correct deficiencies. 

Maintaining the applicability of th e SSMP to District activities necessitates ongoing 

evaluation of the activities the District performs, their success, and improvement, if 

necessary. The Section IX SSMP Evaluation Checklist (Evaluation Checklist) is used on an 

annual basis to evaluate t h e applicability and effectiveness of the District's SSMP. 

In completing the Evaluation Checklist (found in Attachment A), we find that, in general, the 

District's activities, programs, and efforts meet or exceed the requirements of the WDR and 

SSMP. Minor changes have been made to the SSMP to reflect the overall WDR update. 

However, the changes do not necessitate a re-adoption of the SSMP prior to the scheduled 

2031 revision, per the required six year cycle. In completing the Evaluation Checklist, there 

are several items to note, as discussed in the Audit Discussion section below. 

Section X SSMP Audit Checklist 

The Statewide WDRs governing sanitary sewers specify that the District shall conduct 

periodic internal audits, appropriate to the size of the system and the number of spills. These 

audits must occur, at a minimum, every three years and a report must be prepared and kept 

on file . The audit shall focus on evaluating the effectiveness of the SSMP and the Dis trict's 

compliance with the WDR and SSMP requirements, including the identification of any 

deficiencies in the SSMP and the steps taken to correct them. 

DEXTER WILSON ENGINEERING, INC. PAGE 2 
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Paul Bushee 
October 22, 2026 
Sewer System Management Plan Fiscal Year 2026 Audit 

The District has chosen to conduct their SSMP audit on an annual basis. In completing the 

Audit Checklist, we find all requirements of the checklist to be current and implemented. 

The completed Audit Checklist for FY26 can be found in Attachment B. 

Audit Discussion 

The following paragraphs highlight notable elements of the FY26 Audit organized by the 

relevant SSMP Section. Additional notes can be found on the Evaluation Checklist in 

Attachment A. 

Sections I. II. and III (District Goals. Organization. and Legal Authoritv). No 

appreciable changes have occurred to the District's Goals, Organization, or Legal Authority 

since the 2025 SSMP. The statewide WDR which governs the SSMP was revised/updated 

and became effective on June 5, 2023. District staff took an active role in this process in 2023 

regarding reissuance of the WDR including attending virtual State Water Board workshops 

and updating pertinent SOPs. There was one new field services staff hired in FY26. 

Section IV (Preventative Maintenance Program). General statistics regarding the 

District's preventative maintenance activities are provided in Attachment C. Also in 

Attachment C, Exhibit C-1 graphically illustrates those areas within the District which are 

readily accessible for hydrocleaning and closed circuit television (CCTV) inspection and those 

areas which have additional needs or requirements in order to hydroclean or CCTV, such as 

the need for significant traffic control procedures or night work clue to day time traffic volume 

or wastewater flows. 

Exhibit C-2 tracks the general progress of CCTV inspections in the District. Per the District's 

SSMP, the District strives to CCTV their entire system every three year s. The District is on 

track to meet its goal of CCTV inspecting its 200 mile gravity sewer system within a three­

year timeframe. 

DEXTER WILSON ENGINEERING. INC. PAGE 3 
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Paul Bushee 
October 22, 2026 
Sewer System Management Plan Fiscal Year 2026 Audit 

The District has decided to reduce the CCTV inspection frequency of select gravity sewer 

lines with additional requirements (El Camino Real and the Batiquitos influent) to five year 

intervals similar to the Lanikai sewer line. These will be further assessed, and a 

determination of CCTV inspection frequency will be made at future SSMP audits. 

In FY16, the District began introducing foam treatments in pipelines and manholes for the 

treatment ofroots. The initial results were favorab le and th e District has incorporated foam 

treatment into the regular schedule of preventative maintenance activities. Additional line 

segments and manholes utilized foam tr eatment for root control in FY26. 

In FY20, the District's portable flow meters (Echo meter s) were relocated to strategic gravity 

sewer locations which are difficul t to clean and CCTV inspect. In addition to monitoring 

capaci ty, the meters have assisted in determining whether the frequency of the resource 

intensive cleaning and CCTV activities of these locations can be extended. These locations 

are also being further evaluated in t erms of inflow and infiltration. 

In FY21, a mutual maintenance services and equipment agreement between the Distr ict and 

Olivenhain Municipal Water Distr ict (OMWD) was prepared. The agreement enables the 

District to have access to OlVIWD's hydraulic valve turning equipment services. These 

services will be utilized to exercise three large valves every six months at the major District 

pump stations. In return, the District will provide services to clean two of OMWD's pump 

station wet wells. 

The District's Asset Management Plan (AlVIP) vvas revised in April 2023. Progress 

throughout FY26 with r espect to the Alv.IP (and other asset planning efforts) is summarized 

in the Attachment I letter-report at the end of the a udit . The District's revised AMP is 

summarized as well in Attachment I. 

The FY26 SOP training schedule can be found in Attachment D a nd all updated SOPs are 

included on a CD in Attachment E. 

S ection VI (Spill Emergencv Response Plan). An overall update to the District's Spill 

Emergency Response Plan (SERP), previously titled Overflow Emergency Response Plan 

(OERP), was completed in FY23. The OERP had been reviewed and revised (as needed) on 

DEXTER WILSON ENGINEERING, INC. PAGE 4 

21 



Paul Bushee 
October 22, 2026 
Sewer System Management Plan Fiscal Year 2026 Audit 

an annual basis since the original SSMP adoption in 2009 by the District. Per the new 

Statewide WDR update, the OERP was required to be upda ted and implemented as the SERP 

per the Order's guidance. 

Section VII (Sewer Pioe Blockage Control Program). There have been no public spills 

attributable to fats, oils, gr ease (FOG), r ags, and debris sewer pipe blockage since FYl 1. The 

District continues to require BMP agreements for all new Food Services Establishments 

(FSEs) as well as further continuing its outreach via newsletters, door hangers, inspections, 

etc. Additionally, the District is training field staff and conducting inspection of gr ease 

interceptors/traps in shopping plazas that show significant corrosion of manholes (3 1 

inspections completed in FY26). Distr ict FSE inspections have included notification of 

sufficient grease cleaning as well as ensuring that certified grease haulers are being utilized 

by the FSEs. 

Section VIII (System Evaluation and Caoacitv Assurance). The District continues to 

monitor (and address as necessary) the presence of scale in the Alga Hills area. The area 

was most recently CCTV inspected in FY25 and is hydrocleaned in accordance with District 

standard practices. Any defects discovered during the CCTV inspections are incorporated 

into the District's Repair Priority List. 

Inflow domes have been ins talled in 2,850 of the District's 5,221 manholes to aid in r educing 

inflow. The District will continue to repair/replace inflow domes as it becomes necessary. 

Smoke tes ting was performed in t he Leucadia area in FY26. A majority of the defects were 

found along private laterals and cleanouts. Subsequently, the District ensured necessary 

repairs were completed to the private lateral and cleanout defects which reduces the amount 

of inflow in the District's sewer system. 

Flow analyses of the District were conducted as par t of the District's 2008, 201 3, 2018, a nd 

2023 Al.VIPs. All four documents concluded that estimates of average and peak ultimate flows 

are within the design values of the District and less than the flows utilized in the District's 

detailed capacity analyses conducted as part of the 1999 Wastewater Master Plan. There ar e 

no capacity-driven replacement projects currently identified for the District. For reference, 

DEXTER WILSON ENGINEERING, INC. PAGE 5 
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Paul Bus hee 
October 22, 2026 
Sewer System Management Plan Fiscal Year 2026 Audit 

t h e current buildout flows for the District are projected to be 4. 7 mgd in comparison to the 

1999 Master Plan where buildout flows were projected at 6.5 mgd. 

The District's monthly flow comparison for FY25 and FY26 can be found in Attachment F. 

In comparison to FY23, average daily flows have slightly increased in FY26. 

Other FY26 system evaluation activities included the continuance of converting the Inframap 

data transfer to a cloud-based system. 

Section IX (Monitoring, Measurement. and Program Modifications). The District's 

Spill Summary from the SSMP update in FY19 through FY26 can be found in Attachment G. 

No public spills occurred in FY26. 

Spill review checklists for each spill event are on file at the District office. Figure 1 identifies 

the location of each spill in a public line or manhole since the FY19 SSMP update. There 

were three private lateral spills in FY26 totaling 600 gallons which was all captured and 

vacuumed up. The District does not own, operate, or maintain laterals that connect into its 

collection system. The District responds to and assists with the clean-up of pr ivate la teral 

spills as a courtesy to residents . Spill occurrence and volume continues to decline which 

demonstrates the District's successful preventative maintenance programs. 

Section XI (Communication Program). The District has made the 2026 SSMP and 

subsequent audits available on i ts website. The District also actively posts to Facebook to 

communicate generally with the public. Examples of Facebook posts by the District in FY26 

included reminders about the problems that wipes and grease ca use in t he sewer system, tips 

on how customers can better maintain their private sewer plumbing, keeping easements 

clear, and information on District activities such as smoke testing, routine maintenance 

work/traffic control, etc. Additionally, SSMP updates and SSMP Audits are formally 

presented to the Engineering Committee and Board of Directors. 

DEXTER WILSON ENGINEERING, INC . PAGE 6 
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Paul Bushee 
October 22, 2026 
Sewer System Management Plan Fiscal Year 2026 Audit 

Recommended SSMP Edits 

Attachment H to this audit document contains specific edits to the 2025 SSMP. The only 

edit/change recommended to th e SSMP based on the FY26 Audit is an additional sentence in 

the preventative maintenance section stating a 10 year inspection schedule for metallic force 

mains via the "smart ball" or most cost effective method for condition assesment. This change 

is not significant enough to warrant re-adoption of the District's SSMP. 

Future edits, if necessary, will continue to be documented in the SSMP change log (Appendix 

B of the SSMP and Attachment Hof subsequent audits). Future edits/revisions to the SSMP 

will be evaluated to determine whether or not they are significant enough to warran t re­

adoption of the District's SSMP prior to the scheduled 2031 revision. 

Summary of Recommendations 

The following section summarizes recommended items as a result of the FY26 Audit : 

• Ensure that La Costa Golf Course and La Costa Avenue, Alga Road, and Rancho 

Santa Fe Road sewers, which all require additional measures (e.g. traffic control, 

easements, etc.), maintain cleaning/CCTV cycles (See Attachment C). Select La Costa 

Golf Course sewers along the south ern alignmen t are recommended to be scheduled 

for CCTV inspection next as well as select reel segments indicated on Exhibit C-2. 

• Ensure that the planned O&M activities (e.g. hydroclean and CCTV inspect every 5 

years) for t he Lanikai and Occidental sewer lines are on track (see Al\lIPI 

memorandum Attachment A). The Occidental sewer line was hydrocleaned by 

Carlsbad in FY22. The Lanikai sewer line was hydrocleaned and CCTV inspected by 

the District in FY23 and visually inspected in FY26. 

• Ensure that regular CIWQS reporting activities continue to be completed in 

accordance with the updated 2022 WDR and most current SSMP (most recently 

updated in 2025) 

• Add an additional sentence in the preventative maintenance section of the SSMP 

stating a 10 year inspection schedule for metallic force mains via the "smart ball". 

DEXTER WILSON ENGINEERING, INC . PAGE 8 

25 



Paul Bushee 
October 22, 2026 
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Next Steps 

This SSMP FY26 Audit should be received and filed by the District Board as well as retained 

for inclusion in the current District's 2025 SSMP. Please be sure to post this FY26 Audit on 

the District's website and include a: hardcopy in the District's 2025 SSMP counter copy. We 

appreciate the opportunity to have worked with the District on this project. Should you have 

any questions please do not hesitate to contact us. 

Dexter Wilson Engineering, Inc. 

Steven Henderson, P.E. 

NF:SH:ah 

Attachment(s) 

This audit was conducted in collaboration with, and the audit recommendations have been 

reviewed by the Field Services Department. 

Marvin Gonzalez 

Field Services Superintendent 
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