Ref: 12-3306

LEADERS IN
ERVIRONMENTAL
PROTECTION

BOARD OF DIRECTORS
REGULAR MEETING

And
PUBLIC HEARING ON FiSCAL YEAR 2013 COLLECTION OF WASTEWATER
SERVICE CHARGES ON THE COUNTY TAX ROLL

DATE: Wednesday, June 20, 2012
TIME: 5:00 p.m.
PLACE: Leucadia Wastewater District

1960 La Costa Avenue, Carlsbad, CA 92009

AGENDA

items on the agenda may be taken out of sequential order as their priority is determined by the
Board of Directors. In the case of an emergency, items may be added to the Agenda by a
majority vote of the Board of Directors. Also, items that arise after posting of the Agenda may be
added, per Government Code Section 54954.2, by a 2/3 or unanimous vote of the Board.

Any writings or documents provided to a majority of the members of Leucadia Wastewater
District regarding any item on this Agenda will be made available for public inspection in the
Administration Office located at 1960 La Costa Avenue, Carlsbad, CA 92009 during normal
business hours.

1. Call to Order

2. Roll Call

3. Pledge of Allegiance

4. General Public Comment Period

5. Approval of Agenda

6. Presentations and Awards
A. FST Gabriel Mendez receives two professional achievement awards. (Page 1-3)

B. FST Mauricio Avalos receives a professional achievement award. (Pages 4}
i



8.

10.

11.

12.

13.

C. FST Adam Robey receives a professional achievement award. (Page 5)

CONSENT CALENDAR

ltems 7-11 will be enacted in one motion in accordance with the recommendation unless
removed from the Consent Calendar by the Board of Directors, Staff or Public. if a
member of the public wishes to remove an item, they should submit a “Request to
Address the LWD Board of Directors” form to the Board Secretary prior to the meeting.
Items removed from the Consent Calendar will be considered in the original agenda
order immediately following adoption of the Consent Calendar.

Approval of Board and Committee Minutes
Minutes of the following meetings:

May 8, 2012 Community Affairs Committee Meeting (Pages 6-7)

May 9, 2012 Regular Board Meeting (Pages 8-15)

May 23, 2012 Special Board Meeting (Pages 16-18)

June 4, 2012 Investment & Finance Committee Meeting (Pages 19-20)
June 11, 2012 Engineering Committee Meeting (Pages 21-22)

Approval of Demands for May/June 2012
This item provides for Board of Directors approval of all demands paid from LWD during
the month of May and a portion in June 2012. (Pages 23-49)

Operations Report

This report discloses the year-to-date and monthly flow, rain fall, EDU’s and reclaimed
water averages; along with MGD flow comparisons from FY 11 to FY 12 and flows by
sub-basin. (Pages 50-53)

Finance Report

This report discloses up-to-date schedule of assets, liabilities, net assets and compares
fiscal year-to-date expenditures to the FY 12 budget and discloses monthly investments.
(Pages 54-61)

Establishing an Appropriations Limit of the LWD for FY 13

Adopt Resolution No, 2223 Establishing an Appropriations Limit of the Leucadia
Wastewater District (LWD) for the Fiscal Year 2013 (July 1, 2012 to June 30, 2013)
Pursuant to Article XII (B) of the California Constitution. (Pages 62-66)

EWA and COMMITTEE REPORTS

Encina Wastewater Authority Reports
A. A regular EWA Board meeting was held on May 23, 2012 — report by Vice President
Sullivan. (Pages 67-68)

B. A EWA Member Agencies Manager's meeting was held on June 5, 2012 — report by
GM Bushee (Verbal)

Committee Reports

A. Investment & Finance Committee meeting was held on June 4, 2012 — report by
Director Omsted. (Page 69)
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B. Engineering Committee meeting was held on June 11, 2012 — report by Director
Juliussen. (Page 70)

OLD BUSINESS

14. Adopt the Fiscal Year 2013 (FY 13) Budget. (Page 71, Enclosure 14A)

15.

16.

17.

18.

19.

20.

21.

22.

PUBLIC HEARING

Public Hearing to consider the following:
A proposal to consider collecting the District’'s Wastewater Service Charge for Fiscal
Year 2013 on the San Diego County Tax Roll. (Page 72)

ACTION ITEMS

Collection of Wastewater Service Charges on the County Tax Roll for FY 13

Adopt Resolution No. 2221 Adopting and Approving the Report for the Collection of
Wastewater Service Charges on the County Tax Roll for the Fiscal Year July 1, 2012 —
June 30, 2013. (Pages 73-75)

Approving the Recommended Encina Wastewater Authority FY 13 Budget
Adopt Resolution No. 2222 Approving the Recommended Encina Wastewater Authority
(EWA) Fiscal Year 2013 (FY 13) Operating and Capital Budgets. (Pages 76-78)

Engineering Design Services Agreement with Infrastructure Engineering
Corporation {IEC) for the La Costa Pump Station Rehabilitation Project

Authorize the General Manager to execute an agreement with IEC for engineering
design services for the La Costa Pump Station Rehabilitation Project in an amount not to
exceed $46,866, (Pages 79-82)

Professional Services Agreement with Brownell & Duffey, CPA’s, for Financial and
Accounting Services.

Authorize the General Manager to execute a three-year professional services agreement
with Brownell & Duffey, CPA's, for Accounting and Financial Services in an amount not
to exceed $307,350. (Pages 83-85)

Professional Services Agreement with Dudek for Engineering Consulting
Services.

Authorize the General Manager to execute a three-year professional services agreement
with Dudek for Engineering Consulting Services in an amount not to exceed $360,000.
(Pages 86-89)

Professional Services Agreement with TRG & Associates for Public Information
Services.

Authorize the General Manager to execute Task Order No. 2 to the TRG & Associates
Public Information Services Agreement in an amount not to exceed $48,835.

(Pages 90-92)

Requesting LAFCO to Take Proceedings for the Cope Change of Organization

Adopt Resolution No. 2224 Requesting LAFCO to Take Proceeding for the Cope
Change of Organization. (Pages 93-97)

iii



23. Carryover of Appropriation for the Procurement of a Closed Circuit Television
Truck.
Authorize the carryover of a $234,000 appropriation in capital acquisition funds from the
Fiscal Year 2012 to Fiscal Year 2013 for the procurement of the Closed Circuit
Television Truck. (Page 98)

INFORMATION ITEMS

24. Project Status Updates and Other Informational Reports

A

B.

Batiquitos Pump Station Emergency Response Plan Presentation. (Verbal)

CSDA Response to Orange County Grand Jury Report on Special Districts.
{Pages 99-107)

Thank you letter from the Superintendent of Encinitas Union School District.
(Page 108)

LWD 2012 Employee Luncheon is scheduled for Thursday, July 12, 2012.
(Page 109)

Notice of termination of the recycled water sales agreement between LWD and the
Carlsbad Municipal Water District. { Page 110)

LWD Press Release “Teachers are awarded grants” printed in The Coast News.
(Page 111)

Carlsbad Chamber of Commerce State of the City Luncheon is scheduled for Friday,
August 24, 2012 from 11 AM to 1:30 PM at the Sheraton Carlsbad Resort & Spa.
(Verbal)

North County Times article “EFFINGER: Special districts bear scrutiny.”
(Pages 112-113)

25. Directors’ Meetings and Conference Reports

A

The 2012 CSDA Legislative Days Conference was held at the Sheraton Grand in
Sacramento, CA on May 16-17, 2012. (Page 114)

CSDA Quarterly Dinner meeting was held at the Courtyard by Marriott in San Diego
on May 17, 2012. (Verbal)

The 18™ Annual Water Reuse & Desalination Research Conference was held at the
Mission Bay Hyatt in San Diego on June 4-5, 2012. (Page 115)

26. General Manager’s Report

27. General Counsel’s Report

28. Board of Directors’ Comments

29. Adjournment

iv



AFFADAVIT OF POSTING

I, Paul J. Bushee, Secretary of the Leucadia Wastewater District, hereby certify that | posted
a copy of the foregoing agenda in the lobby of the District office at 1960 La Costa Avenue,
Carlsbad, California at least 72 hours prior to the meeting, in accordance with Govt. Code
Section 54954 2(a

Date'j,.«--’ ne 14, Z/i
%’ ;é:; L 4//

PZul J. Bushée, Secretary/General Manager




Ref 12-3313

MEMORANDLUM
DATE: June 14, 2012 7
TO:! Board of Directors /’ Z
FROM: Paul J. Bushee, General Manager&wt__ /\., J140,

SUBJECT: Presentations antd Awards - Archievement of Individual Objectives

it is my pleasure to announce hat L eucadia Wasfewater District (LWD) staff members have
recently mei individual performance objectives under LWD's Incentive Program. The
achievements are as follows:

State of California_Department of Public Health Water Distribution Operator Grade D1
Certification — Gabriel Mendez

Field Services Technician in Training Gabriel Mendez recently received his Grade D1 Water
Distribution certification from the State of Califomia. Gabriel has been working for LWD since
Septernber 2011, this certification reflects Gabriel desire to excel through continued professional
development. As a result of this certification, Gabriei is eligible for an Individual Incentive Award
of $500.

California Water Environment Association (CWEA) Collection System Maintenance _Grads _li
Certification — Gabriel Mendez

Gabriel also recently received his Grade II Collection System Maintenance certification from
CWEA. As a result of this certification, Gabriel is eligible for an Individual Incentive Award of
$500.

State of California Depariment of Public Health Water Distribution Operator Grade D
Certification — Mauricio Avalos

Field Services Technician | Mauricio Avalos recently received his Grade D1 Water Distribution
cerlification from the State of California. Mauricio has baen working for LWD since May 2011,
this certification reflects Mauricio's desire to excel through continued professional devalopment.
As a result of this certification, Mauricio is eligible for an Individual Incentive Award of $500.

State of California_Depariment of Public Health Water Distribution_Operator Grade T1
Certification — Adam Robey

Field Services Technician | Adam Robey recently received his Grade D1 Water Distribution
ceriification from the Siate of California. Adam has been working for LWD since May 2011, this
certification reflects Adam desire to excel through continued professional development. As &
result of this certification, Adam is eligible for an Individual Incentive Award of $500.

Please join me in congratulating Gabriel, Mauricio, and Adam, for their outstanding
accomplishments.

PJB
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Ref: 12-3288
LEUCADIA WASTEWATER DISTRICT
Minutes of a Community Affairs Commitiee Meeling
May 8, 2012

A mesling of the Community Affairs Commitiee (CAC) of the Leucadia Wastewater
District (LWD) was held Tuesday, May 8, 2012 at 10:00 am. at the Disirict
Administration Office at 1960 La Costa Ave., Carlsbad, Caiifornia.

1.

2

a3

Call to Order
Chairperson Sullivan catled the meeting to order ai 10:02 a.m.

Roll Cail

DIRECTORS PRESENT: Suliivan and Omsted

DIRECTORS ABSENT: None.

OTHERS PRESENT: General Manager Paul Bushee, Administrative

Services Manager Chuck LeMay, Executive
Assistant Trisha Hill, Lois Humphrays and Jennifer
Beales of TRG & Associates (TRG).

. Public Comment

No public comment was received.

. New Business
Al

Review of LWD FY 13 Puhlic Information Services Work Plan.

ASM LeMay presented the item stating that TRG’s Public Information
work plan includes the basic public outreach services that LWD provides
its customers. He noted that staff did not include an open house of
public forum in the FY 13 budget. He introduced Ms. Lois Humphreys of
TRG & Associates io discuss public outreach services included in the
proposed scope of work.

Mis. Humphreys stated that TRG would like to assist LWD staff with
getting public speaking opportunities with other community groups or
agencies to discuss the importance of LWD and the services that are
provided. Vice President Sullivan agreed and suggested that staff also
discuss information on hiosolids, recycled water and LWD's associafion
with EWA. Ms. Humphreys also stated that TRG can assist with
promoting the District’s website.

Director Sullivan inquired about LWD's website and its functionality for
editing the website. GM Bushee stated that editing the website was not
as easy as the developers stated it would be. He also stated that the
technology of the website is obsolete and an upgrade to the website wil}
be includead in the FY 14 budget. He also noted that staff will provide an
update on the web cams number of hits data at the nexi CAC meeting.

In addition, the CAC and staff discussed the possibifity of speaking af
local schools and providing them with suggestions on how fo use ihe
teacher grant funds for their school’s projects. Ms. Humphreys and Ms.
Beales stated that they are available to provide the presentations af the



schools or provida District tours, if needed. ASM LeMay asked TRG if
there are additional cosis associated with the suggested outreach
sarvices and TRG confirmed that the work plan and their budget arnount
of $48,835 is sufficient to cover their services,

Following discussion, the CAC agreed with ithe TRG's scope of work and
directed staff to present TRG's Task Order No. 2 ai the June Board
meeting.

i3, Review and discuss the Biannual 2012 newsletier proposed article {opics
and production scheduls.

Ms. Lois Humphreys of TRG presented the newsletter article fopics and
schedule. Ms. Humphreys presented the story ideas stating that the
newsletter will focus on the homeowner's sewer laieral as it connects to
the LWD sewer system. She noted that the newsletier will provide
information relating to the homeowner’s responsibility for their sewer
lateral. In addition, she stated that the newsleiter will also highlight the
following topics:

e the District’s Lateral Grani program;

a  What items not to put down the drain/sini or flush down the toilet;
s Photos of the Teacher Grant recipients;

= Highlight the webcam; and

o LWD's recent awards.

Following discussion, the CAC authorized staff and TRG to proceed with
the story ideas and schedule.

GM Bushee stated that he met with the city of Carlsbad’s Public Works Director,
Glenn Pruim, to discuss the recycled water contract with the eity of Carlsbad. He
stated that Mr. Pruim provided the Disirict a verbal notice thai staff is
recommending that the Carlsbad councit cancel the recycled water agreement
with the District. Mr. Pruim also stated that the city may renegotiate the recycled
water agreement with the District. GM Bushee stated that he will provide the
Roard with an update at the May Board meeting.

Chairperson Sullivan adjourned the meeting ai 11:00 am.

5, Information ltems
Mone.
&. Directors’ Commenis
None.
7. General Manager’s Comments
8. Adjournment
Paul J. Bushes

Secretary/Manager

(Seal)



Ref; 12-3303
LEUCADIA WASTEWATER DISTRICT
Minutes of a Regular Board Meeting and A Public Hearing
May 9, 2012

A regulay meeting of the Board of Directors of the Leucadia Wastewater District (LWD) was held
Wednesday, May 9, 2012 at 5:00 p.m., at the District Administration Office at 1960 La Costa Ave.,
Carlshad, California.

1.

4.

&

Cali to Order
President Hanson cailed the meeting to order at 5:00 p.m.

Roll Cali

DIRECTORS PRESENT: Hanson, Sullivan, Kulchin, Omsted and Juliussen

DIRECTORS ABSENT: None.

OTHERS PRESENT: General Manager Paul Bushee, Districi Counsel Wayne Brechtel,
Technical Services Manager Robin Morishita, Adminisirative
Services Manager Chuck LeMay, Field Services Superintendent
Jeff Stecker, Executive Assistant Trisha Hill, District ngineer
Steve Deering, Disirict CPA Richard Duffey, Jennifer Beales and
Lois Humphreys with TRG & Associates, Jamie Fagnant with =G,
Debhie Pinter, Leighangela Brady and students with La Costa
Heights Elementary School, June Honsberger with La Costa
Canyon High School, Hank Stelzel with Paul Ecke Central
Elementary School, Jodi Greenberger with El Camino Creek
Flementary School, and Thomas Baugh with Olivenhain Pioneer
Elementary School.

Pledge of Allegiance

General Public Comment Period.
GM Bushee stated that there are no speaker's slips, but attendees at the meeting will speak fater
in the agenda. ‘

Approval of Agenda
Upon a motion duly made by Director Kulchin, seconded by Vice President Suliivan, and carried,
the Board of Directors approved the agenda. :

Prasentations and Awards
A. Teacher's Grant Presentations.

EA Hill stated that last month the Board of Directors approved five teacher grants. She stated
that the teachers are present at tonight’s meeting, along with their students to provide a orist
description about their project. She introduced each teacher to present their project.

Each teacher presented information about their school’s project relating to water conservation
and their school's garden. They each thanked the Board of Directors for providing a teacher
grant program to help support their programs.



o0

10.

11.

Vice President Sullivan thanked the teachers for their efforts and stated that she was pleased
to see them at tonight's maeting. She atso provided a history of the Teacher Grant program.

Director Kulchin noted that the District is available for tours and he also thanked the feachers
for their presentations at fonight's meeting.

President Hanson thanked the teachers for continuing their past projects and using the grant
funds to expand their projects. '

GM Bushee asked the Board of Direciors for a brief break fo take photos of the Board
members, teachers and the studentis for a press release.

R, CWEA 2012 Collections Svstem of the Year State Award.

GW Bushee introduced Superintendent Jeff Stecker to present the CWEA 2012 Collections
System of the Year State Award.

Superintendent Stecker presented the CWEA 2012 Collections System of the Year Award fo
Prasident Hanson. He thanked the Board for their support.

£

The Board of Directors congratulated staff for their efforis.
CONSENT CALENDAR

Approval of Board and Committee Minuies

Minutes of the following meetings:

Aprit 11, 2012 Regular Board Meeting

April 12, 2012 Human Resources Committee Minutes
April 16, 2012 Ad Hoc Coramitiee Meeting

Aprit 30, 2012 Investment & Finance Committee Meeting
May 1, 2012 Engineering Committee Meating

Approval of Demands Tor April 201 2/May 2012

Payroll Checks numbered 16048-16088; General Checking — Checks numbered 42323~
42446:Voided check 42404 was reissued 42431

Operations Report (A copy was included in the original May 9, 2012 Agenda)

Finanse Report (A copy was included in the original May 9, 2012 Agenda)

Quartarly Treasurer’s Investment Report (A copy was included in the original May 8, 2012
Agenda)

Upor a motion duly made by Vice President Sullivan, seconded by Director Juliussen, and carried, the
Board of Diraectors approved the consent calendar.



VA and COMMITTEE REPORTS

12. Encina Wastewater Authority (EWA) Repovis

A

Encina Wastewater Authority Report — April 24, 20712,

Vice President Sullivan reported on EWA’s April 24, 2012 Board meeting.

Member Agency Manager (MAM) Meeting — May 1, 2012.

GM Bushee reported on the MAM's May 1, 2012 meeting. He noted that EWA s celehrating
their 50" Year Anniversary and during EWA’s September Board meeting they would like o
honor LWD. GM Bushee noted that staff will follow up with the Boatd to confirm if one Board
member or the entire Board would like to attend EWA’s Board meeting to accept the award.

13. Commitlee Reports

A.

Human Resources Committea (HRC) was held on April 12, 2012

Director Kulchin reported that the HRC met in closed session on April 12, 2012 to discuss the
FY 2013 informal Input Process regarding employec compensation as authorized by
Govemment Code section 54957.6. He noted that there was no reportable action and ithe
Board will meet in closed session fater in the agenda.

Ad Hoc Committee (AHC) was held on April 16, 2012,

Director Omsted reported that the AHG met on April 16, 2012 to further discuss the formation
of a Governance Commitiee Formation. He stated that the AHC reviewed and discussed the
survey regarding the rotation of committee membership and a draft rotation schedule for LWD
committees. '

He also stated that the AHC recommended that a Governance Committee be established and
the Employee Recognition Committee be climinated. In addition, the AHC agreed on duties of
the AHC and that the committee members should inciude the President and Vice President.
He stated that this item will be reviewed [ater in the agenda.

nvestment & Finance Committee meeting was held on Anril 30, 2012,

Director Omsted reported that the 1FC met on April 30, 2012 to review ihe FY 13 Operaﬂons'
budget. He stated that there were no recommended changes o the budget. He noted thai the
entire FY 13 Budget will be reviewed by the Board later in the agenda.

Engineering Commitiee meeting was held on May 1, 2012.

Director Juliussen reported that the EC met on May 1, 2012. He stated that the EC reviewed
the results of the Lanikai Trunk Sewer Repair Project Preliminary Enginearing Report
completed by Infrastructure Engineering Corporation (IEC). He stated that the EC agreed with
staff to recommend that the Board receive and file the report. He noted that this will be
reviewed by the Board later in the agenda.

10



He also reporied that the EC reviewed the final FY 13 Capital Acquisition and Capital
Improvement Program budgets and that the EC was satisfied with the budgets. He noted that
the full FY 13 Budget will be reviewed by the Board later in the agenda.

In addition, EC received a status update on the Occidental Pipeline Repair Proiect.

E. Community Affairs Committee meeting was held on May 8, 2012.

Vice President Sullivan reported that the CAC met on May 8, 2012 fo review the proposed FY
13 Public information Services work plan. She noted a list of items included in the work plan.

She also stated that staff will present TRG's Task Order No. 2 for approval at the next Board

meeting.

In addition, the CAC reviewed the biannuai 2012 newsletter articles and production schedule.
She stated the list of topics that will be included in the newsietter.

PUBLIC HEARING

14. A proposal to consider increasing the amount that may be paid to Directors and Officers of the
District from $173 to $180 per day of Service fo the District.

Prasident Hanson opened the public hearing for comments. There was no public at the meeting.
President Hanson closed the pubiic hearing.

ACTION ITEMS
15. Board of Directors Compensation Adjustment

Adopt Ordinance No. 126 Increasing Compensation of Directors and Confirming meetings that
Qualify for Director Compensation.

ASM LeMay presented this item stating during the iast meeting the Board authorized staff to
notice a public hearing. He stated that staff advertised the public hearing notice twice in the Morth
County Times. He also noted that the water code allows for a 5% increase per calendar year
following the date of the last adjustmeni.

Vice Prasident Sullivan stated that the Board of D]rectdrs has not received a stipend increase
since 2008, indicating that the Board has been doing a good job providing leadership to the
District. Director Kulchin agreed with Vice President Sullivan.

Director Juliussen siated that an increase in pay is not necessary. He stated that this job is a
public service job and he is not a Board member for the pay.

Director Omsted stated that public officials should be paid more for their service. He noted that
more members of the public would run for office if the pay was increased.

Upon a motion duly made by Vice President Sullivan, seconded by Director Kulchin, and carried
by Director Omsted, with Director Juliussen and Prasident Hanson voting no, the Board of



Directors adopted Qrdinance No. 126 Increasing Compensation of Directors and Officers of ihe
District from $173 to $180 per day of service to the District.

16. Lanikal Trunk Sewer Repair Project Preliminary Engineering Report.
Receive and fila the Lanikai Trunik Sewer Repair_Project Preliminary Engineering  Renort
completed by Infrastruciure Endineering Corpotatior (IEC).

TSM Morishita presented this item. He stated that the EC reviewed this item at their May 1, 2012
meeting. He noted that this project is included in the FY 12 Tactics and Action Plan.

TSM Morishita and Jamie Fagnant of [EC provided an overview of the report. This included the
location and condition of the Lanikai gravity sewer line and five alternatives to repair or replace the
cracked line, along with the costs associated with each repair method. Ms. Fagnant sfated that
Aliernate No. 2, bypassing the flow and installing a cured-in-place pipe (CIPP) lining in cracked
saction, is the preferred option to repair the line. TSM Morishita provided the reasons for this
repair methodl.

Following discussion, upon a motion duly made by Director Juliussen, seconded by Director
Omsted, and carried, the Board of Directors received and filed the Lanikai Trunk Sewer Repair
Project Preliminary Engineering Report completed by Infrastructure Engineering Corporation
(IEC). The Board also authorized staff to proceed with the final design for the for the Lanikai Trunk
Sewer Repair Project.

17. Overview of the Recommendsd Fiscal Year 2013 (FY 13} Budget.

ASM LeMay presented this item. He stated that the EGC reviewed the capital budgets; the [FC
reviewed the Operations budget; and the HRC reviewed the personnel budget. ASM LelMay
provided an overview of the FY 13 budget that included ihe foliowing items:

@ Revenue and expense summaties for each Enterprise (wastewater and recycled
water)

Y13 service charge

Projected personnel budget

Projecied Wastewater, Batiquitos Pump Station, and Recycled Water Expenses
Projected Administrative Services and Development Expenses

Projected Capital Program Expenses for both wastewater and recycled water
programs

» Budget to Actual expenses

¢ @ @ & @

He stated that the Disirict has held the budget steady over the last few years with minimal
increases in the overall budget; however, this year the FY 13 budget includes a 5% increase.

President Hanson suggested that staff present the buclget during a Board workshop. GM Bushes
clarified President Hanson's comment, indicating that the Board workshop would replace the
committee meetings that review portions of the budget. He also stated that staff will schedule a
Board workshop for the FY 14 Budget. The Board of Directors agreed.
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Upon a motion duly made by Vice President Sullivan, seconded by Director Omsted, and carried,
ihe Board of Directors direcied staff to proceed with the recommended FY 13 Budget with no
changes for the June Board of Directors’ meeting.

Ad Hoe Commitiee Recommendation Concerning Formation of the Governance Commitiee.
Establish a standing Governance Committee and Eliminate the Employee Recognition Commitige.

Divector Omsied presented this item siating that the development of a Governance Comimittee
would strengthen the leadership of the District. He noted that the committee would be flexible. He
provided a brief list of items that the Governance Committes would review prior to approval of the
fuil Board.

Vice President Sullivan stated that based on the AHC survey resulis, there is liitle supporting
evidence that the District should develop a Governance commitiee. President Hanson provided
additional information regarding which agencies have a Governance commitice and why their
agency developed that commitiee.

Vice President Sullivan asked for additionai clarification on the rotation of commitiee members.
Director Omsted indicated that the President needs more authority to implement commitiee
rotation.

Director Kulchin thanked the AHC for their research on this topic. He indicated that the
Governance Commiftee has & lot of responsibility based on the fist of items they would review. He
noted that the District is operating very well and there is strong leadership at the District. He added
that he would not be in favor of establishing a Governance Commitiee.

Director Omsted noted that the Governance Committee would only provide guidance to the Board
and wouid not make any execufive decisions.

Director Juliussen stated that he doesn’t have an issue with the establishment of the Governance
Committee as long as commiitee assignments remained with the Board President.

Following discussion, upon a motion duly made by Director Omsted, seconded by President
Hanson, with Directors Kulchin, Juliussen and Suflivan voting noes, the establishment of the
Governance Commitiee failed to nass.

Potential Change to the June 2012 Board of Directors Meetling Dale.
Discuss anad take action as appropriate.

President Hanson stated that she requested this change because she wili be out of town on June
13, 2012. The Board of Directors agreed to change the June 13, 2012 Board meeting date to June
20, 2012 at 5:00 PM.

. Call for Mominations to the LAFCO and Special Districts Advisory Committee.

Discuss and provide direction as appropriate,

Following discussion, the Board of Directors agreed not to nominate a representative to either the



21.

24,

LAFCO Commission position or the Special Districts Advisory Committee positions.

INFORMATION ITEMS

Project Status Updates and Other Informational Reports

Al

“Eves on Flow” Municipal Sewer and Waier Magazine Aricle.

GM Bushee noted that the article was written by former employee Leo Schempp and
Superintendent Jeff Stecker.

. Directors’ Meetings and Conference Reports
A

The 2012 Annual CWEA Conference was held at the Sheraton Grand in Sacramenio, CA on
April 17-20, 2012.

Director Omsted stated that CWEA added governance courses to the program and he
attended those presentations. Director Juliussen stated he attended the award ceremony and
that other local agencies, EWA and San Elijo also received an award.

The 2012 Spring CASA Conference was held at the Marrioit Napa Vailey Hotel in Napa, CA
April 24-27 2012.

Vice President Sullivan reported that she attended a presentation on the millennial generation
workforce and thai they represent 60% of the workforce. She alsa attended the Mapa’s
Watershed project and a racycled water presentations.

President Hanson stated that she attended presentations on Creative Water Rates, Napa's
Watershed project, the millennial generation workforce, and the CSRMA Board meeting. She
noted that the worker's compensation insurance rates are increasing due to claims, increased
medical costs, and the aging workforce.

CSDA Harassment Prevention AB 1825 Webinar Training was_held at the Districi office on
May 2, 2012,

Directors Kulchin, Hanson, Sullivan and Juliussen attended this training as a requirement of
AB 1825.

3, General Manager's Report

The following items were reported:

» OM Bushee met with Olivenhain MWD and the city of Carlsbad to discuss the recycled
water agreement. Carlsbad staff stated that cancellation of the current agreement will be
on Councifs agenda next month. However, they indicated they will continue to re-
negotiate an agreement with LWD.

» Reminder that the CSDA Quarterly dinner is scheduled for May 17™ and staff will

carpoal to the meeting. Staff will be leaving at 9:45 PM.

» GM Bushee provided an update on the Occidental Line Repair Project.

General Counsel’s Report
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General Counsel Brechiel reporied the status of an assembly bill iniroduced by Assemblyman
Wyland. He also reported that a regulatory agency is nushing the Regional Board to adopt &
volumetric billing system.

25, Board of Director’s Commenis
None.

26. Closed Session
A, Meeting with General Manager Bushee and Administrative Services Manager LeMay to
discuss the EY 2013 Informat Input Process regarding employee compensation, as authorized
under Government code section 54957.6.

General Counsel Brechiel reported that the Board of Direciors met in closed session and
there was no reported aciion taken.

27. Adjournment
President Hanson adjourned the meeting at 7:45 p.m.

Judy Hanson, President

Paul J. Bushee
Secretary/General Manager
(SEAL)



Ref. 12-3312
LEUCADIA WASTEWATER DISTRICT
Minutes of a Special Board Meeting
May 23, 2012

A regular meeting of the Board of Direciors of the Leucadia Wastewater District (LWD) was held
Wednesday, May 23, 2012 at 10:00 a.m., at the District Adminisiration Office at 1960 La Costa Ave.,
Carlshad, California.

1.

o

Call to Order
President Hanson called the meeting to order at 10:00 a.m.

Rolt Cali

DIRECTORS PRESENT: Hanson, Suliivan, Kulchin, Omsted and Juliussen

DIRECTORS ABSENT: None.

OTHERS PRESENT: General Manager Paul Bushee, District Counsel Wayne Brechtel,

Technical Services Manager Robin Morishita, Adminisirative
Services Manager Chuck LeMay, Field Services Superintendent
Joff Stecker, Executive Assistant Trisha Hill, District Engineer
Steve Deering, and District CPA Richard Duffey

Pledge of Allegiance

General Public Commant Period.
Mone.

Approval of Agenda
Upon a motion duly made by Vice President Sullivan, seconded by Director Juliussen, and carried,
the Baoard of Directors approved the agenda.

ACTION ITEMS

Status of LWIiV's Recycled Water Program
GM Bushee presented the subject item by providing a detalled status repert on the Morth County
Recycled Water Program and LWD’s Recycled Water Program.

information on the Norith San Diego County Regional Water Recycling Project (North County
Project) included: :

« History and development of the North County Project;

» Role of RMC Water & Environment to identify the potential sources and uses of recycled
water;

» Update on The Furman Group’s effotts io obtain federal Title XVI funding;

e Rasulis of the federal Title XVI funding, noting if is on hold until after the 2012 Presidential
election;

« Resulls of the California’s Prop 84 funding, noting that the project obtained = $2 miltion
planning grant that requires a 25% match from the participating agencies; and

= Upceming tasks to continue the project which include completion of a pregrammatic EIR for
the state funding, feasibility study for the federal funding, Public Information Fact Sheet,
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8.

and attendance at the upcoming Washington D.C. conference in June 2012
GM Bushee provided an averview of the following information on LWD's Recycled Watsr Program:

o History and contract terms of the Recycled Water Contract with the City of Carisbad,

s Results of LWD and the city of Carlshad negotiation efforts for the recycled water
agreement, noting that the Carlsbad’s council approved the 12 month notice to terminate
the recycled water agreement with LWL

» Potential recycled water agreement with Olivenhain MWD, and

s Cost analysis of LWD recycled water program, noting alternative if LWD renegoilates with
Carlshad and/or Olivenhain MWD,

GM Bushee stated that based on staff's cost analysis of the recycled water program, the Board
has the following options:

1) Gontinue to negotiate with Carlsbad and Olivenhain for the best rate that is cost effective for the
District;

2) If negotiations are unsuccessfuf with Carlsbad, temporary shutdown the Gafner Plant; or

3) If negotiations are unsuccessful with Carlsbad continue operating the Gaftner Plant by
subsidizing the operation costs with the wastewater enterprise fund and increase the sewer
selvices charges.

Following discussion, the Board of Directors directed staff not to subsidize recycled water
expenses from the wastewater reserves and to continue negotiating with Carlsbad for 2 new
recycled water agreement.

INFORMATION iTEMS

Project Status Updates and Other Informational Repoyis
Mone.

General Nlanage's Report
The following items were reported:
e President Hanson’s letter to the edifor was published in the North County Times on May 23,
20112,
Board of Direcior's Gomments ‘
Vice Presideni Sullivan stated that she appreciates the information provided at today’s meeting
and staff's efforts with LWD's recycled waier program.

Director Omsted stated that he was disappointed that the North County Times took two weeks to
print President Hanson's letier to the editor.
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10. Adjournment
President Hansan adjourned the meeting at 11:12 a.m.

:Judy Hanson, President

Paul J. Bushee
Secretary/General Manager
(SEAL)
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REF: 42-3317
LEUCADIA WASTEWATER DISTRICT
Minutes of an Investment & Finance Commities Meeating
' June 4, 2012

A meeting of the Investment & Finance Commiitee (IFC) of Leucadia Wastewater District
(LWD) was held Monday, June 4, 2012 at 9:00 a.m., at the LWD Administration Office located
at 1960 La Costa Ave., Carlsbad, California.

1

3.

il

GCall to Order
Chairperson Hanson called the meeting to order at 8:00 a.m.

Roll Call

DIRECTORS PRESENT: Hanson and Omsted

DIRECTORS ABSENT: Mone

OTHERS PRESENT: General Manager (GM) Paul Bushee, Administrative

Services Manager Chuck LeMay, Executive Assistant
Trisha Hill, Accounting Technician Maggie McEniry, CPA
Richard Duffey with Browneli & Duffey, CPAs Harvey
Schroeder and David Forman with VWhite Nelson Dighi
Fvans LLP. |

Pubilic Comment
No public commeni was received.

MNew Business
President Hanson moved item B forward for discussion.

B. Recommend that the Board of Directors authorize the General Manager to execuie a

three-year professional secrvices agreement _with Browneli_& Duffey, CPA's, for
Accounting and Financial Services in_an amount not to exceed $307.350 with an
option for an additionat two years.

ASNM LeMay presented this item stating ihat Brownell & Duffey professional services
agreement expires on June 20" He noted that Richard Duffey has provided financial
services for the district for the past twelve years and his services to LWD have been
oxcelient. He stated that staff is recommending to change the terms of the
agreement from iwo years io three years with an option to extend for an additional
fwa years.

Direcior Omsied requested that staff prepare a bullet list of Mr. Duffey’s
accomplishments to be available for the next for the Board meeting. Staff agreed to
do so.

Ir. Duffey thanked the committee, noting that he enjoys working for the District.

Following discussion, the IFC concurred with staff to recommend that the Board of
Directors authorize the General Manager io execuie a three year professional
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&

servicas agreement with Brownell & Duifey, CPA’s for Accounting and Financiat
Services in an amount not to exceed $307,350 with an option for an additional two

years.

A Audit Ervirance meeting with White Nelson Dieht Evans LLP,

GM Bushee introduced CPAs Harvey Schroeder and David Forman with White
Malson Diehl Evans LLP. Mr. Schroeder provided an overview of the audif process,
noting ihe following items:

)

=]

@

How auditors form their opinion on statements

The audit testing will focus on internal control and it will be periormed this
week

Auditors do not form an opinion on internal control, noting every agency is
different

Provided examples of deficiencies with internal control and will note
deficiencies if found

Roard is responsible for governance

The final balances & testing results will be available in September

Staff will present the final audit in December 2012

Mr. Schroeder also discussed the difference between a management letter and
other matters letter. Mr. Forman noted that the audit will include a statistics portion,
in which the auditors will have no opinion regarding this section of the audit.

No action was taken on this iiem.

Information lems

None.

Comments, Questions or Reguests by Directors

Mone.,

Commenis by General Manager

MNone.

Adjournment
Chairperson Hanson adjournad the meeting at approximately 9:21 a.m.

PauiJ. Bushee,
Secretary/Manager

(Seal)



Ref: 12-3326

LEUCADIA WASTEWATER DISTRICT
Minutes of an Engineering Committee Meeting
June 11, 2012

A meeting of the Engineering Committee (C) of L elycadia Wastewater District (LWD) was held
Monday, June 11, 2012 at 8:30 am,, at the LWD Administration Office located at 1960 La
Costa Avenue, Carlsbad, California.

1.

T

Call to Order
Chairperson Juliussen called the meeting to arder at 8:30 a.m.

Roll Call _

DIRECTORS PRESENT: Juliussen and Kuichin

DIRECTORS ABSENT: None

OTHERS PRESENT: General Manager Paul Bushee; Technical Services

Manager Robin Morishita; Field Services Supervisor
Marvin Gonzalez; District Engineer Steve Deering; and
Robart Weber from Infrastructure Engineering Corporation
(IEC).

Puhlic Comment
No public comment was received.

Oled Business
MNone.

Mew Business

A.

Authorize the General Manager to execute an agreement with_[nfrasiruciure
Endgineering_Caorporation (IEC) for engineering design services for the La Costa
Pump Station Rehabilitation Project in an amount not to exceed $46,866.

L

TSN Morishita presented staff's recommendation. After a short discussion, the EC
concurred with staff fo present this recommendation at the June 2012 Board
rmeeting.

Authorize the General Manager to_execute a ihree-year professional services
agreement with Dudek & Associates, Inc. for Engineering Consulting Services in an
armouni not o exceed $360,000.

TSM WMorishita presented staff's recommendation. After a short discussion, the EC
concurred with staff fo present this recormmendation at the June 2012 Board
meeting.

Infernnalion Hems

A

Evaluation of the procurement of a hydro-cleaning (jetter) trailer and easement
crawler.

FSSupsrvisor Gonzalez presented the resulis of an evaluation of the need to
procure a hydro-cleaning (jetter) trailer and/or an easemeni crawler. e noted
that this itern was included as a goal in the Fiscal Year 2012 Tactic and Aclions
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Plan. The evaluation determined that a jetter trailer is preferred over an
casement crawler. The jetter trailer will enable Field Service staff to hydro-clean
an additional © miles (4.6%) of gravily lines located in the La Costa Resort Golf
Course and various easements throughout the District. Field Service staff will
avaluate various options for a cost effective way fo obtain a jetter trailer, such as
a cooperative purchase with other local agencies or equipment lease.

i eucadia Pump Station Generator Replacement Project Slatus

TeM Morishita informed the EC that a contract is being execuied with IEC to
evaluate options to replace the standby generator at the Leucadia Pump Station
and provide emergency power to the Headquarters and Maintenance Buildings.

Upon complstion of the evaluation and salection of a preferred option, ihe project

will move into the design phase.

Directors Commenis

Mane.

General Manage?'s Commenis

Mone.

Adjournment

Chairperson Juliussen adjourned the meeting at approximately 9:05 a.m.

Paul J. Bushes,
Secretary/Manager

(Seal)



Ref 12-3329
MEMORANDLIM

DATE: June 14, 2012 e
TO: Roard of Directors

/’/ ’ / /
FROM: Paul J. Bushee, General i\ﬂanagey;;,/ §2 Z._)"/W —

SUBJECT: Approval of May/June Demands

RECOMMENDATION:

Staff requests that the Board of Directors:
1. Approve checks and elecironic payments totaling $ 1,249,408.39
2. Discuss and take other action as appropriate.

DISCUSSION:
Attached are check registers describing all payments made by LWD for the months May
4, 2012 — June 14, 2012.

Operating expenses totaled $1,050,016.84 while Capital Improvement Program
expenses totaled $ 53,710.28.

Payroil for employees and the Board totaled $ 140,682.27,
Attached please find a year to date Employee and Board Payrall Report from May 2017

10 June 2012 for your review. The report includes a monthly breakdown of employee and
Board payroll expenses for the prior 12 months.

Attachment 1 Summary of Demands by Account May/June 2012
Attachment 2 Payroll Check Register dated May 9, 2012

Attachment 3 Accounts Payabie Check Register dated May 10, 2012
Attachment 4 Payroll Check Register cdated May 11, 2012
Attachment 5 Payroll Check Register dated May 16, 2012
Attachment 6 Accounts Payable Check Register dated May 17, 2012
Attachment 7 - Accounts Payable Check Register dated May 25, 2012
Attachment 8 Payroll Check Register dated May 30, 2012
Aftachment 9 Board Payroll Check Register dated June 1, 2012
Attachment 10 Accounts Payabie Checlk Register dated June 1, 2012
Attachment 11 Accounts Payable Check Register dated June 7, 2012
Attachment 12 Payroil Check Register dated June 13, 2012
Attachment 13 Year to Date Employee and Board Payroll Report
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AGENDA ITEM T8

DFMANDS SUMMARY
June .2,@5, 2012

1. Demands

Gategory Check#s Amount Total .
Payroll Check - 5/8/2012 16080 - 16106 lncentive $ 5.061.27
Payroil Check - 5/11/2012 16107 - 16108 A, Badillo $ §,077.48
Payroll Checl - 5/16/2012 16109 - 16125 $ 39,446.45
Payroll Check - 5/30/2012, 16126 - 16142 $ 40,040.64
Board Payroll Check - 6/1/2012 168143 - 16147 $ 5475.03
Payroli Check - 6/13/2012 16148 - 16164 $ _40,681.40
Total $440,882.27
General Checking - 5/10/2012 ADAAT - 42495 $  882,985.02
General Chacking - 5/17/2012 42496 - 42518 3 53,647.14
General Checking - 5/25/2012 42510 - 42540 $ 72,159.52
General Checking - 6/1/2012 42541 - 42563 3 51,283.02
General Checking - 6/7/2012 42564 - 42597 $ 4365242
Total $1,108,727.12
$1,249,409.39
Grand Totlal $1,249,409.39
VYOIDED CHECK 42398 Reissueil

42379 Reissued
42569 Reissuedl
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Payroll Date:

Cherk Mos,

16069 - 16106

Ll AL
EMPLOYER PAVRGLL C

May 9, 2012

Incontive

5/9720112
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Run date: 05/0972012 @ 08:45

Leucadia Waste Mater District
Check - Complete Detail

UNTOM BANK GEMERAL
Mame /

Descripbion Het amount

GCCKHST . L10  Page

IHVOICE HUMBER

Bus date: 05/10/2012
Vendor /

Check-Run  Seqg# Date 0bTigat'n
42447 - 2852 T 5/10/2012 10104
i 45697
1 45699
1 45701
1 45703

42447 2652 b 5/10/2012 Logyed
42448- 2557 Z 571072012 10167
2 45687

42448~ 2552 2 5/10}/20172 Logged
42449- 2542 3 L/1D/fz082 10570
3 45733

47449. 2657 3 5/10/2012 Logged
42450~ 2552 4 5/10/2012 10720
4 45704

42450 2552 4 §/10/2012 Loggad
42451~ 2552 5 5/10/2012 11314
5 45696

42481~ 2552 5 5/10/2012 leggad
42452~ 2552 & §/10/2012 11650
6 45694

42452 2552 & 65/10/2017 Logged
A2453. 7567 7 5/10/2012 12025
7 45741

42453 2552 7 5/10/2012 Logged
47454 - 2557 a4 5/10/2012 12117
8 45684
8 45707

42454 2552 8 5/10/2012 Logged
AZABS - 2BE2 G 5/10/2012 12360
g 45708
9 45709
9 45736
9 45737

42455~ 2652 9 &/10/2017 Loyged
42456- 2552 10 5/10/2012 12510
10 45715

47A%G- 2552 10 5/10/2012 Logged
42457. 2567 11 5/10/2012 13072
11 45718

42457. 2552 11 5/10/2012 Logged
4p4RR- 2652 12 5/10/2012 13261

ABACOR, INC.
FUEL TANK,LTGHT BAR,TRAFFLT CO 734.06 17660
FUEL TANK,LIGHT BAR,TRAFFIC CU 78344 17667
FUEL TANK,LIGHT BAR,TRAFFIC CO 1,683.06 17680
AIDITIONAL AMDUHT FOR INVOICE 496,19 17680-
Tk Tolg] #®% 3,701.7%
ACACTA GASOLINE & CAR WASH
OPEN PO-YEHICLE/TRUCK FUELS 105.45 2562
kxk Toigl wk 105.45
ANTIMITE TERMITE & PEST COWTROD
MONTHLY PEST SERVICE 53.00 1045576
wk Total #*% 53,00
ATET
L.D @ BPS 32.37 DA72001-APR'1Z
sk Totgl s 32.37
BERGELECTRIC CORP
OPEN PO-ELECTRICAL 431.71 13330.BTM-5
#k Tota] #¥% 431.71
BROWNELL AND DUFFLY CPA
CONTRACT-ACCOUNTING SERYICES 6,332.00 05112
#*% Total #*# 6,332.00
CSRMA
DED RECOVERY-KOYL 4,793,700 2542
#xx Total *** 4,793.70
JEFF BILLS
CONTRACT-CONSULTING SERVICES 2,662.02 EC-APRIL 12
CONSULTING FEES-APRIL 1,207.10 CC-APRIL/1Z
wx% Total #%* 3.869.12
CITY OF CARLSBAD
WATER @ YACTOR 2 180.30 104-4/2012
WATER @ VACTOR 187,14 103-APRIL'1Z
WATER @ PLANT 267.09 B121305-00-4/12
WATER @ PLANT 89.60 B121300-4/12
whk Total #F 684.13
WASTE MANAGEMENT
TRASH SERVICE 190.27 108274202747
wh% Total *#% 190,27
DATA HET
IS MAINT AND SUPPORT 505.00 9742538
#rE Total *#% 505.00

DEPT HEALTH SERVICES
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fun date: 05/09/2012 @ 08:45 Leucadia Haste Mater District
Bus date: 05/10/2012 Check - Complete Detaid OCCKHST . L10  Page

UNION BANK GEMERAL
Vendor / Name /

Check-Run  Seqf Pate Obligat'n Description Net amount INYGICE NUMBER
1?2 A5597 GRADE 1 WATER CERT-G. MENDEZ 55.00 MENDEZ-GE WATER
12 45598 GRADE 1 WATER CERT-A. ROBEY 55.00 ROBEY-G1 WATER
12 45637 GRADE 1 WATER CERT-i.AVOLOS 55,00 AVOLOS-G1 WATER
42458- 2852 12 5/10/2012 Logged wiki Total *** 165,00
4z45¢. 258%2 13 5/10/2012 13586 DOWNSTREAM SERVICES, INC.
13 45729 STORM ORAIN FILTER MAINT 95.00 70730
42459- 2552 13 5/10/2012 Logged wick Toga] ¥4 95.00
42460- 2552 14 5/10/2012 14530 EHCINA WASTEWATER AUTHORITY
14 45743 ENCINA 3RD Q7R 0O/M 398,511.66 1009
14 45750 ENCINA 3RD QTR CAPITAL 380,781.60 1015
42460~ 2552 14 5/10/2012 Logged o Toig] *k¥ 779,2493.26
A2461- 2552 15 &/10/2012 16021 GREAT AMERICA LEASING CORP
i5 45705 COPTER LEASE 1,002.74 12203147
47461- 2552 15 5/10/2012 Logged %% Tota] *&+ 1,002.74
47462 2552 16 5/10/2012 16514 GABRIEL MEMDEZ
16 45743 REIMBURSE .M. -TEST-GRADE 2 C 150.00 GM-GRADE 2 YEST
47462~ 2552 16 5/10/2012 Logged ks Totgl] *x# 150.00
42463~ 2552 17 5/10/2017 16523 MARVIN GONZALEZ
17 45747 REIMBURSE M.G. FOR CHWEA CONF 74.73 CHEA-M.G.-APRIL
47463- 2662 17 5/10/2012 Logged wkx Toial *FF .73
42464. 2652 18 5/10/2012 17058 JUDY HANSON
18 46724 REIMBURSE FOR CASA COKF-J.H. 342 .61 SPRING CASA-JH
472464- 2552 18 5/10/2012 Logged *kk Totgl *&+ 342.61
q7465%- 2552 19 5/710/2012 17552 THE HOME DEPOT CRC/GECF
19 45698 OPEN PO-MISC SUPPLIES 123.87 1065492
47465- 2552 19 5/10/2012 Logged X% Totg] **% 123.87
42466- 2552 20 5/10/2012 18150 ICMA RETIREMENT-303%79
20 45719 DEFERRED COMP-ICMA 3,431.67 ICMA-5/2/2012
42466 2552 20 5/10/2012 Logged &% Tota] +** 3,431.67
42467 - 725562 21 h/10/2017 15775 ALLAM JULIUSSEN
21 45722 REIMBURSE AJ FOR CASA CONFEREN 962,25 SPRING CASA-AJ
21 45723 REIMBURSE FOR CWEA CONF-APRIL 731,92 CWEA-APRIL'1Z
42467- 2552 21 B/10/2017 Logged kak Tptgl *x 1,694.17
42468- 2562 22 5/10/2012 22214 MITSUBISHI ELECTRIC & ELECTRON
27 45728 MAINT ON ELEYATOR 255.00 224693
42468~ 2552 272 5/10/201Z2 Logged % Total *« 255.00

42489. 2552 23 571072012 23068 WATIONWIDE RETIREMENT SOLUTION
23 45716 DEFERRED COMP-NATIOHWIDE 231,19 NATION-5/2/12
42469- 2552 23 5/10/2012 Logged % Total #*# 211.19

42470- 2552 24 5/10/2012 24224 QFFICE DEPOT, IKC.
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Run date: 05/0%/2012 @ 08:45

Leucadia Waste Water District

Bus date: 05/10/2012 Check - Complete Detail OCCKHST.L10 Page
UNTON BANK GENERAL
Vendor / Hame /
Check-Run  Seqif Date Gbligat'n Description Net amount INVOICE NUMBER
24 45606 OPEN PO-OFFICE SUPPLIES 65.50 60703202900
12470- 2552 24 5/10/2012 Logged *kk Tola] w#* 65.50
4247t- 2552 26 5/10/7012 24425 OLIVEMHAIN PIONCER P.T.A.
25 45567 TEACHER GRANT-THOMAS BAUGH 1,000.00 T,BRAUGH GRANT
42471- 2652 25 5/10/2012 Logged *kk Total #& 1,000.00
42477~ 2552 26 5/10/2012 24440 OLIVENHAIN MUNICIPAL WATER DIS
26 45710 WATER @ VPS5 34.89 65865245-5/12
26 45711 WATER @ TRAVELING 2 201.080 61227600-5/12
20 45712 UATER @ VP 57.15 57187500-5/12
26 45713 WATER @ E. ESTATES 57.15 61955121-5/12
26 45720 WATER @ TRAVELING 265,87 1555324 -APRIL!
26 45727 FURNMAN GROUP AGRECMENT 8,000.00 FURMAN-2012
42477~ 2557 26 5/10/2012 Logged w0k Tobal *** 8,616.06
42473- 2552 27 5/10/2012 24528 DONALD OMSTED
27 45725 REIMBURSE FOR CWEA CONF-D.O. 635.19 CWEA-APRIL'1Z-
27 45726 REIMBURSE FOR CASA CONF-D.O. 36.51 SPRING CASA-DO
42473- 2562 27 5/10/2012 Logged wxk Tobal **% 671.7G
42474- 2552 28 5/10/2012 25010 AT&T
28 45706 BPS PHONE SERVICE 101,92 9423583001
28 45734 DIAL IN MODEM-HEYW 129.33 4792130272-4/12
28 45735 DIAL IH MODEM-OLD 143.34 6327047-4/12
42474- 2552  ¢8 5/10/2012 Logged *xx Tota] *** 374.58
42475~ 2552 29 s&/10/2012 25260 PERS RETIREMENT
29 45745 BOARD RETIREMENT-4/30/12 186,11 5-30-2012
29 45747 EMPLOYFFS RETIREMENT 4/15/12 14,958.73 5-15-7017
42475- 7552 29 5/10/2012 iLogged wik Totg] *4#F 15,136.84
42476- 2552 30 571072012 25260 PERS RETIREMENT
30 45748 EMPLOYEE RETIREMENT4/29/2012 15,311.62 5-29-2012
42475- 2557 30 5/10/2012 Logged *ik Tota] whx 15,311.62
42477 2552 31 5/10/2012 75265 PEP BOYS
31 A5740 PARTS 23.67 07010027642
dpd7i- 2552 31 5/10/2012 Logged ®%#k Total *** 23.67
42478. 2552 32 5/10/2012 26425 FLANT PEOPLE
32z 45691 OPEN PO-CONTRACT-MATNTAIN PLAN 158.00 5120516
42478- 25572 32 5/10/2032 Logged #x*% Total *** 158.00
42479- 2552 33 5/10/2012 26549 POLYDYNE, INC
33 45685 4,000 GALLONS-ALUM POLYMER i1,674.93 723539/725540
47479- 2552 33 5/10/2012 Logged *k Tpia] Fx* 11,674.93
42480- 2552 34 5/10/2012 75612 PIPERIN CORPORATION
34 45655 COVERT PLANT IRRIGATION DVER P 8,221.76 HL-APRIL
42480- 2552 34 5/10/2012 Logged wxk Total] #*% 8,221,786
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Run date: 05/09/2012 @ 06:45

Leucadia Waste Water Distirict

Bus date: 05/10/2012 Check - Complete Detail OCCKHST.L1O Page
UNTION BANK GENERAL
Yendor / Name /

Check-Run  Seqd Date Opligat'n Description Net amount INVOICE NUMBER
42481- 25572 35 5/10/2012 27511 ADAM ROBEY

35 45744 REIMBURSE A. ROBY FOR CHWEA CON 60.45 CHEA-AR.
42481 2562 35 5/10/2012 Logged xxk Total w** 60.45
47482- 2552 36 5/10/2012 27528 ROCKWELL CONSTRUCTION SERVICES

36 45739 BPS CONSTRUCTION REVIEM 750,00 373
42482- 2652 36 5/10/2017 lLogged *hk Tofg] ¥ 750,00
42483- 2692 37 5/10/2012 2B070 SAN DIEGUITO WATER DISTRICT

37 45707 WATER @ TANKER 7.96 TKE45-4/17

37 45714 WATER @ BPS 74.27 31527-BPS-APRIL
42483. 2552 37 5/10/2012 Logged wx% Tofal &% 82.23
A24p4- 2552 38 5/10/2012 208844 ELAINE SULLIVAN

38 45721 REIMBURSE E.S FOR CONFERENCE 746 .36 SPRING CASA-CS
42484. 2552 38 5/10/2017 Logged kxk Yofa] *hk 746.36
42485. 2552 39 5/10/2012 29716 TRG & ASSOCIATES

35 45693 DPEN PO-PUBLIC INFORMATION 930,00 12-0412
42485- 7552 39 5/10/2012 Lagged %% Total *¥% 930.00
42486- 2552 40 5/10/2012 29730 T.S. INDUSTRIAL SUPPLY

40 45730 GREEN PAINT 46.69 1048354
472486- 2552 40 5/10/2012 Louged #%% Toigl *w% 16,69
47487. 7552 41 5/10/2012 30515 UNIFIRST CORPORATION

41 45692 OPEN PO-CONTRACT-UNIFORMS 171.32 3600932768

41 A5700 OPEN PO-CONTRACT-UNIFORMS 163.60 3600930836
42487- 2552 41 5/10/2012 Logyged wHe Totgl **% 334.92
42483- 2562 42 5/10/2012 30520 UNDERGROUND SERVICE ALERT OF

42 45732 UNDERGROUKD ALARM SERVICE 349.00 420120368
42488- 2552 42 571072012 logged *kk Tofa] *** 345,00
42489- 2552 43 5/10/2012 30551 CARLSBAD FUELS CORPORATION

43 A5688 DEPN PQ - VEHICLE FUELS 1,926.06 20120430
47489. 2552 43 5/10/2017 Logged **k Tota] #4% 1,526.06
42490- 2552 44 5710/2012 30530 UNITED WAY

44 45717 EWMPLOYEE COWTRIBUTIONS 5.00 UNITED-5/2/12
47490- 2552 44 5/10/2012 togged #kk Total *#% 5.00
42491- 2552 45 5/10/2012 30723 SICMENS WATER TECH. CORP

45 A5689 OPEN PO-BIOXIDE 8,607.57 900706746
42491. 2552 A5 5/10/2012 Logged whi Toial #*% 8,607.57
42492- 2582 A6 5/10/2012 31232 VERIZOM WIRELESS

16 45731 CELL PHONES 51.96 1078264149
42492- 2552 46 5/10/2012 Logged wx% Tota] =*% 51.96
42493. 2552 A7 5/10/2012 31263 AMERICAN MESSAGING

47 45745 PAGER SERVICE 14.09 L1417521ME

29
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Run date: 05/08/2012 @ 08:45
Bus date: 05/10/2012

Check-Run  Seqgdf

Check - Complete Detatl

Leucadta Waste Water District

UNTON BAMK GENERAL

Vendor / Name /
Date Obligat'n Description

Net amoupt INVOGICE NUMBER

42493 -

42494

42494-

42405

42485-

** Totai
** Total
** Total
** Total

2h52 47
2552 48

48
2562 48
2562 4%

49
2552 49

5/10/2012 Logged hk Tphgl *Fk
5/16/2012 31567 VORTEX INDUSTRIES, IHC

45738 REPAIRS TO FRONT DOOR
5/10/2012 Logyed wkk Total o

5/10/2012 33227 XEROX CCORPORATION
45690 OPEN PO-SERVICE/MAINT CONTRACT
51072012 Logged *Ek Tofal %

check discount =%
check amount **
void discount **
void amount **

14,

226,
226.

62.
6e.

09

12
12

16
16

.00
.00
882, 5385,
.00
00

02

10-544392-1

061440115

OCCKHST.LIO  Page

5



Fayrolt Hate:

Checld Nos.

16107 - 16108

i
COEREPLO

EUCADIA WASTEWATES

BE PAYROLL CHEC

flay 11,2012

AL Badilio

J‘“Wh’

51112012

0

Arnount

ATTACHMENT

il



Payroll Date: fitay 16, 2012

Eranloyes

Chesk Nos. faite Amcun

16109 - 16125 5/16/12012 $39,446.45

ATTACHMENT &

]
=



Run date: 06/1G/2012 ® 16:37
Bus date: 08/17/2012

Leucadia Haste Water District
Check - Complete Detail

UHTON BAMK GENERAL

GCCKUST.L10

Page

Vendor /  Hame /
Check -Run  Seqi Date Ob1igat'n Description Net amount INVOICE HUMBER
42496 2583 1 5/17/2012 10167 ACACTIA GASOLIHE & CAR WASH
1 A5758 OPEN PO-VEHICLE/TRUCK FUELS 96.11 2586
42486- 2553 1 5/17/2012 Loyged Exk Toig] *H 96.11
42497~ 2553 2 5/17/2012 11034 BAY CITY ELEGTREC WORKS, INWC
Z 45752 ANNUAL GENERATOR SERVICE-ALL P 320.10 w9809/
2 45761 ANNUAL GENERATOR SERVICE-ALL P 465.60 W90101/98098
2 45762 ANNUAL GEMERATOR SERVICE-ALL P 320.10 W9B0S6
2 A5753 ANNUAL GENERATOR SERVICE-ALL P 97.00 198190
Z 45764 ANMUAL GENERATOR SERVICE-ALL P 320.10 W98098
2 45765 ANMUAL GENERATUR SERVICE-ALL P 320.10 W9B099
2 45766 ANNUAL GENFRATOR SERVICE-ALEL P 320.10 98100
2 45767 ANKUAL GENERATOR SERVICE-ALL P 679.00 W98102
: 2 ASTES AMNUAL GENERATOR SERVICE-ALL P 363.75 W58093
42487- 2553 2 5/17/2012 Logged #xk Total **F 3,205.85
42408- 2553 3 h/17/2012 11580 BOOT WORLD, IHC
3 45782 SATETY BOQTS-J. HOYETY 174,51 1087471-18
424588 2553 3 5/17/2012 togged #&% Total w*% 174.51
42495~ 2553 4 571772007 12005 CSDA-SAN DIEGOD CHAPTER
4 45781 CSDA GUARTERLY DIHNER ?34.00 CSDA-5/10/12
42499- 2553 4 5/17/2012 Logged ik Topal Wik 234.00
42500- 72553 5 5/17/2012 12514 CONEXIS
5 45778 SEC 125 FLEX PLAH-APRIL 108.04 0412-0R5179
42500- 2553 5 6/17/2012 togged *F% Toga] #** 108.04
42501 - 2553 § 5/17/2012 12589 CA SOU
6 AB779 CHILD SUPPORT-A.B.-MAY 516.12 SUPFORTDF117622
42501- 2563 6 5/17/2012 Logged whE Toga] 516.12
AZ502- 2553 7 5/17/2012 12531 CORODATA
7 45753 OPEN PO-STORAGE 74,96 RS1485803
42502- 2553 7 5/17/2012 Logged *5% Tobal *** 74,96
42503- 2553 8 5/17/2012 14530 ENCINA WASTEWATER AUTRORITY
8 45784 QTRLY LAB FEES-JAN-MARCH 1,492.40 1021
47503 2553 B 5/17/20%2 Logged wxk Total *¥* 1,492.40
47504~ 2553 § 5/17/2012 15223 FEDERAL EXPRESS CORPORATION
9 45785 SHIPPIHG 198.83 788523653
42504- 7553 9 5/17/201% Logged *kE Tt #*F 198.83
42505 2553 10 5/17/2012 18150 ICMA RETIREMENT-3035792
10 45771 DEFERRED COMP-TCMA 3,302.96 ICMA-5/16/12
42505- 2653 10 5/17/2612 Logged *Ek Togal wwx 3,302.90
42506~ 2553 11 5/17/2012 18212 INFRASTRUCTURE ENGINEERING COR
11 45754 COHTRACT-BPS ENGINEERIHG SERVE 10,155.50 6333
42506- 2553 11 5/17/2012 Legged *4 Toltal **% 10,155.50

00
b}

ATTACHMENT ©
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Run date: 05/16/2012 @ 16:37
fus date: 05/17/2012

Leucadia Waste Water Distri
Check - Compiete Detatl

UNION BANK GEMERAL

ct

(CCKHST.LIC Page

. Vendor / Name /

Check-Run  Seq Date Obligat'n Descriplion Net amount INVOICE NUMBER
AZ2607- 2553 12 L/17/2012 18561 U.5. BANK

12 45787 CONFERENCES, SUPPLIES, MEETINGS, 11,430.03 USBANK-4/23/12
49607 . 2563 12 5/17/2012 Logged #&% Totgl 5% 11,430.03
42E08- 2553 13 H/17/2012 23068 WATIONWIDE RETIREMENT SOLUTION

13 45773 DEFERRED COMP-NATIONWIDE 211.19 NATION-5/16/12
A2508- 2553 13 G6/17/2012 Logged w5k Tota] #v* 211.19
47509- 2553 14 5/17/2012 23570 NORTH COUNTY TIMES

14 45783 AD/NOTICE 135.88 2313503
42509- 2553 14 5/17/2012 lLogged %k Total *¥* 135.88
42510- 2553 15 5/17/2012 26032 PALOMAR WATER

15 45780 WATER @ OFFICE 151,63 275h459
A2510- 2553 15 5/17/2012 logged %% Total *%* 151.63
42611- 2553 16 L/17/2012 25804 QUALITY CHEVROLET

16 45757 OPEN PO-VEHICLE TRUCK REPAIRS 623,88 CTCS430445

16 45760 OPEN PO-VEHICLE TRUCK REPAIRS 1,171.53 CTCS430303
AZ511- 2553 16 5/17/2012 Logged ik Totpl *+* 1,795.41
42512- 2553 17 &H/17/2012 27028 RANCH AND SEA POOL CARE

17 45756 FOUNTALN MAINT 2011-2012 50.00 9173

i7 45769 FOUNTAIN SERVICE 20.00 9173-
42512~ 2553 17 5/17/2012 Logged #k% Tpial **% 70.00
47513. 2553 1B 5/17/201% 28020 SAN DILGO GAS AND ELECTRIC

18 AR774 ELECTRIC @ LPS/OFFICE 11,295.21 &377-0FFICE

1 45775 ELECTRIC @ ELPS 630.91 7448-EEPS-APR

18 45776 GAS @ EEPS 4 43 A741-CEEPS-APR

18 45777 ELECTRIC @ ¥P5PS 270.75 3154-YP5-APRI
42513- 2553 18 5/17/2017 Logged % Total] *** 12,201.30
42514- 2553 1% 5/17/2012 29225 TELEPACIFIC COMMUNICATIONS

12 45770 PHOMNE SYSTEM 1,009,45 37050073-0
47014. 2883 19 5/17/2012 Logged #hx Jolal *dk 1,009.45
47515- 2853 20 5/17/2012 30515 UMIFIRST CORPORATION

20 45759 DPEN PO-CONTRACT-UNIFORMS 171.72 3600834626
42515 2553 20 5/17/2012 Logged wkk Tota] *%& 171.72
42516- 2553 21 5/17/2012 30580 UNITED WAY

21 45777 EMPLOYEE CONTRIBUTIONS 5.00 UNITED-5/16/12
42516- 2553 1 5/17/2012 Logged #k%E Tptal #%% 5.00
42517~ 2553 22 G/17/2017 32347 DEXTER WILSON ENGINEERING

22 A5755 UPDATE ASSET MANAGEMENT PLAN 10.301.25 0412.07.1896
Ap517- 2553 22 5/17/2012 Logged *&k Total *** 10,301.25
4251B- 2553 23 5/17/2017 32500 WORDEN WILLIAMS, APC

23 45786 LEGAL FEES-APRIL 1,6805.00 31422
42518~ 7553 23 5/17/2012 Logged k% Totg] #** 1,605.00

34



Run date: 05/16/2012 @ 16:37 Leycadia Waste Water District
Bus date: 06/17/2012 Check - Compliete Detail OCCKHST.L1D Page 3

URION BANK GEMERAL
Vendor / Wame /

Check -Run  Seg#  Date Cbligat'n Description Nat amount INVOICE NUMBER
00
“ Jotal check discount ** .0e
& Totat check amount ** LA,647.14
* Total void discount ** 0c
% Total void amount *¥ .60

)
[y



Run date: 0572472017 @ 14:31

Leucadia Waste Water District

Rus date: 0572572012 Check - Complete Detail OLCKHST . L1D
UKION BANK GEHERAL
Yepdor / Hame /
Check-Run  Seaff Date Gbligat'n Pescription met amount THYOICE MUMBER
2519. 2554 1 5/2R/2012 10221 ADS LLC

i 45797 COMTRACT-DATA COLLE FLOY METER 3,576.00 12562.22-0512
472519. 2554 1 R/25/20127 logged % Tofal #%F 3,570.00
42520- 2554 72 B/2h/2012 10714 ATEL COMMUNICATIONS, IHC

z 45800 REPLACE ¥OICE MAIL PROCESSOR 2 ,B00.49 28178
Az520- 2554 2 5/25/72012 Logged wxk Total #*% 2,809.49
47521 2554 3 5/¢5/72012 1167¢ BATIQUITOS LAGODH FOUNDATION

3 ARG 2012 MEMBERSHIP RENEWAL 250.00 BLF-MAY 2012
49521 2554 3 §/?5/2012 Logged wkd Tpfgl ¥EF 250.00
42522~ 7554 4 5/25/2012 11650 BOOTY WORLO, IHC

4 45810 SAFETY BODTS-i. AVALOS 472,57 1067253-1K
42522 2554 4 §5/725/2012 Logged =% Tolal **% 42 .52
A2523- 2554 5 B/25/2012 12020 CHEA-

5 4G22 CHEA RENEWAL-K . BUTTS-MECHAHICA 73.00 CHEA-278-KB

5 45873 CWEA RENEWAL -SK.-COLLECTION 5Y 7R.00 050722036-5K

5 A5024 CHEA RENEWAL-COLLECTION-M.G. 83.00 GBO723009-2012
42523- 25564 5 5/25/7012 Logged ahE Tplal w9 234,00
A7h24. 2554 G h/25/2012 12625 COPYCARE Of SAd DIEGO

) 45805 SERVICE/MAINT 7O COPIER 135.00 IN21177
AghZ4- 72554 6 5/25/2012 iogged wxd Totpl *%% 135.00
42525~ 2554 7 b/26/2012 12631 CORODATA

7 45793 OPEN PD-STORAGE 60.00 RS1470230-
42575- 2554 7 §5/25/2017 Logged w3 Tpla] %% 50,00
A47526- 2554 8 G§/25/2017 13072 DATA NET

a 45808 15 MAINT AMD SUPPORT 505.00 9742670
A2526- 2654 4 5/25/2017 Logged %% Tota] *%% 505.00
A2527- 2554 9 5/25/7017 13827 DUDEK & ASSOCTATES

9 45870 GE/CTP/HMARCH/200/329/330/328/3 6,455.00 20121019

g 45821 BE/CIP/APRIL/Z00/229/330/328/3 0,705.00 20121513
A2527- 2554 9 5/25/2012 Logged % Tgtal *wF 16,160.00
42528- 2554 10 5/25/2012 17013 HACH COMPANY

10 45797 TURBIDITY SENSORS/CONTROLLER 1,977.00 7748627
A7528- 7554 10 5/25/2012 togged #%x Totgl] *%% 1,977.00
42529. 2554 11 6/25/20%12 19550 JCT JONES CHEMICAL, IRC

11 45794 OFEM PO-SODIUM HYPOCHLORIRE 4,012.71 545185
475259- 2554 11 5/25/7012 logged *x& Tpta) #5% 401271
A2530- 2554 12 5/25/2012 74224 QFFICE DEPOT, IHC.

17 45795 OPEW PO-OFFICE SUPPLIES 77.18 609734216001
42630- 2554 17 §/25/2012 Logged okt Togal] #5F 77.18
47531~ 2554 13 5/25/2017 725010 AT&T

36
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Run date: 05/24/2017 @ 14:31 Leucadia Maste Water District
Bus date: 05/25/2012 Check - Complete Detaild OCCKHST.L1D  Page

UNTON BANK GENERAL
Vendor / HMame /

Check-Run  Seg# Date 0bligat'n Description Net amount INYOICE NUMBER
13 45809 ODOR CONTROL MODEM 34.83 4364009-MAY1Z
42531 2554 13 5/25/2012 Logged *xk Tofgl W 34.83
42532- 2554 14 5/25/2012 25260 PERS RETIREMENT
14 45825 EMPLOYEE RETIREMENT 5/13/2012 14,668.56 6-12-2012
42632- 2554 14 5/25/2012 Logged w4 Total #+*F 14,668.56

42533- 2854 15 5/28/2012 25618 PRIZM JANITORIAL SERVICES, INC

15 45799 OPEN PO -JANITORIAL SERVICES 1.281.15 67412
47533- 2554 15 5/25/201% Logged #&%k Tota] *+* 1,7281.15
42534. 2554 16 5/25/2012 28020 SAN DIEGD GAS AND ELCCTRIC
16 45811 LLECTRIC @ EEPS 966.04 9747-MAY-EEPS
16 45817 ELECTRIC @ DIANA PS A55.39 2208-DPS-MAY
16 45813 FLECTRIC @ AVOCADO PS . 102.67 6524-APS-MAY
16 45814 GAS @ OFFICE 43.05 7294-0FFICE-GAS
16 45815 ELECTRIC @ LC PS5 536.29 5295-1LCP5-MAY
16 45816 £LECTRIC @ SAXONY PS 726.16 227B-SP5-MAY
16 45817 ELECTRIC & BPS 9,960,04 0466-BPS-MAY
16 45818 ELECTRIC @ R.V. PS 142.04 3218-RYPS-MAY
16 45819 ELECTRIC @ YPT PS 139,61 2554-VYP7-MAY
42534- 2554 16 5/25/2012 Logged % Total **+* 13,331.29
42535- 2554 17 5/25/2012 25630 TRI COMMUNITY ANSWERING SERVIC
v 17 45804 ANSHERING SERVICE 90,00 TRI-5/20/12
42535- 2584 17 §/25/2012 logged w*k Total #** 90.00
42536~ 2554 1B 5/25/2012 29814 TIERRA VERDE RESOURCES, IHC
. 18 45798 DISTRCIT CAMPUS LANDSCAPE MAIN 730.00 056590
47536- 2554 18 5/25/2012 Loggec whk Total] *hF 730.00
42537- 2554 19 &/25/2012 30515 UNIFIRST CORPORATION
15 45801 OPEN PO-CONTRACT-UNIFORMS 158.85 3600936476
42537- 2554 1§ 5/25/2012 Logged wkk Togal ** 158.85
42538- 2554 20 b/25/2012 30551 CARLSBAD FUELS CORPORATION
20 45796 OFPN PO - VEHICLE FUELS 2,566.93 20120511
42538- 2554 20 5/25/2012 Logoed *#% Total *** 2.,566.93
42539- 2554 21 6/25/2012 30723 SIEMEMS WATER TECH. CORP
. 21 45802 OPEN P0-BIOXIOE 1,122.58 900734685
21 45803 BIOXIDL 7.,962.43 900734685-
42534- 2564 21 5/P5/2012 legged wx% Total =+ 9,085.01
47540- 2554 22 5/2b/2012 32347 DEXTER WILSON ENGINEERING
22 45807 RECAIMED WATER FORCE INSPEC 380.00 103-004
42540- 2554 22 5/25/2012 Logged *#%%k Total *#%* 380.00



Run date: 05/24/2012 @ 14.31 Leucadia Waske Water District
Bus date: 05/25/2012 Check - Complete Detall OCCKHST.LI0 Page 3

UHION BANK GENERAL
Vendor / Hame /

Check-Run  Seqd Date Obligat'n Description Net amount INVOICE NUMBER
00
** Total check discount ** .00
% Total check amount *¥ 72,159,502
*#*% Tota} void discount ** .00
*% Total void amount ** G0

38



LEUGADIA WA f SETRICT
HOOK REPORY

EMIPLOVER PAYHOLL O

Fayroll Date: Fifay 30, 20942

16126 - 16142 5/30/2012

AENG UL

$40,040.64

ATTACHMENT
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Run date: 05/30/2012 @ 15:09

lLeycadia Waste Water District

Bus date: 06/01/2012 Check --Compliete Detail QUCKHST. L1 Page
UMION BAMK GERERAL
Yendor / MName /
Chack-Run  Seas Date Obligat'n Description Net, amount IHYOTICE NUMBER
42541 2555 1 6/01/2012 10461 ALPHAGRAFHICS
1 45833 ANNUAL BUDGEY 878.23 32601
472541~ 2555 1 6/01/2012 Logded wik Tppg] e 878.23
A2542- 2555 2 6/01/2012 10714 ATEL COMMUNICATIONS, INC
2 45837 REFLACE VOICE MAIL PROCESSOR 382.50 28373
42542- 2585 2 6/01/2012 togyged wrk Total] ¥+ 382.50
AZ543- 2555 3 6/01/2012 12814 CUES, IRC
3 45831 OPEN PO-REPAIRS 70 CLTV 50.00 306862
42543 7555 3 6/01/2012 Logged wxk Tofgl #¥F 150.00
42544 2555 4 §/01/72012 13072 DATA NET
4 45844 15 MAINT AND SUPPORT 605.00 4742754
42544 . 7555 4 6/01/2017 Loyged wkk Total ¥ 50%.00
42645- 2555 5 6/01/2012 14528 ELECTRIC MOTOR SPECTALISTS, IN
5 45830 MACHINE MOTOR SHAFT @vp7 1,025.00 4510
42545~ 2555 5 6/01/2012 Logged *kE Total #%¢ 1,025.00
42046+ 2555 6 6/01/2012 16806 THE GUARDTAN
6 A5B53 DENTAL AND DISABILITY INS-JURE 3,607.40 324276- JUNE'12
42546- 2555 6 6/01/2017 Loggad #ik Totgl =¥ 3,607.48
A2547- 2555 7 6/01/2012 17060 HARTFORD LIFE & ACCIDENT INS.
45847 LIFE INS-JUKE 347,22 5891946-1
42547~ 2585 7 6/01/2017 Logged ik Totgl *%F 347.22
42548- 2555 B G/01/2012 18150 TCHA RETIREMENT-303879
a 458472 DERRED COMP-TCHMA 3,302.96 ICMA-5/30/12
AzL4B. 2555 B 6/01/7012 Logged Wk Tota] *EE 3,302.96
42643 2555 g 6/01/2012 18217 INFRASTRUCTURE ENGINEERING COR
45834 CONTRACT-LANAKAL PIPELINE 12,741.77 6340
42549 2565 9 6/01/2012 Logded w*% Jotal *** 12,7477
42550~ 2555 10 B/01/2012 18711 128 WETWORKS, INC
19 45332 CONTRACT- LIVE WER CAM @ BPS 165.00 16828
47550~ 2555 10 6/01/2012 Logged wrw Total *%% 160.08
47551- 2555 11 6/01/201Z 19775 ALLAN JULTUSSEN
11 45830 REIMBURSE A.J. FOR CONFERENCE- 760.35 CSDA-LEGIS.
47561 2555 11 6/01/2012 Logged wak Total ¥ 769.35
47852 2555 12 6/01/2012 20042 DAVID KULCHTN
12 45840 REIMBURSE D.K FOR CONFERENCE-C 512,25 DK-USDA-LEGIS
42552 2555 12 6/01/2012 Logged wHk Tptgl ¥k 512.25
47553 2555 13 6/01/2012 22214 MITSURISHL ELECTRIC & ELECTROM
13 45849 ELEVATOR MAINT AND SERVICE 255.00 225804
42553 2685 13 §/01/2017 Logged wxi Total #%* 255.00
40 ATTACHMENT

1



Hun date: 0%/30/2012 @ 15:09

Bus date: 06/01/2012

leucadia Waste Water District

Check - Complete Detail

UNIGN BANK GENERAL

Yendor / Hame /
Chack-Run  Seq# Date Obligat'n Nescription Het amount IMVOICE HUMBER
42554- 7555 14 6/01/2012 23068 NATIONWIDE RETIREMENT SOLUTION
14 458473 DEFERRED COMP-NATIONWIDE 211.19 NATION-5/30/12
47554~ 2555 14 6/01/2012 lLogged wkk Tofal *%% 211.19
47555- 2555 16 6/01/2012 24224 GFFICE DEFOT, INC.
15 45836 OPEN PO-OFFICE SUPRLIES 78.36 610924425001
47555. 2555 15 6/01/2012 Logged whk Tofal *** 78.36
42556- 2555 16 &/01/2012 26010 AT&T
16 45846 OFFICE ELEVATOR/FIRE PANEL 140.07 633346538-5/12
42556- 2555 16 6/01/2012 Logged k% Topal *+% 140.07
42557~ 2585 17 6/01/2012 76018 MES VISION
17 45R48 YISION INS-JUNE 341,16 121292183001
47657- 2555 17 6/01/2012 Logyed wik TolLgl %% 341.16
476RB- 2555 18 &6/01/2012 75261 PURLIC EMPLOYEES HEALTH
18 45851 BOARD HEALTH INS-JUNE 2,3088.99 9801-JUNE
18 45852 FMPLOYEES HEALTH INS-JUNE ?2,378.79 100000013145801
47558 2555 18 6/01/2012 Logged k% Total *** 24,767 .78
47559- 2555 18 6/01/2012 25577 PURCHASE POWER
19 A5838 POSTAGE FOR METER 419.99 POSTAGE-MAY-1Z
47559 2555 19 6/01/2012 Logged wxw Tpal ¥k 419.99
42560- 2585 20 6/01/2012 25680 PRUDENTIAL OVERALL SUPPLY
20 45850 LAUNDRY/JANITORIAL SUPPLIES 146 .64 131005773
A2560- 2555 20 6/01/2012 Logged %% Tofal #** 146.64
A47561- 2565 21 6/01/72012 30515 UHIFIRST CORPORATION
21 45835 OPEN PO-CONTRACT-UNTFORMS 161.07 3600938297
42561- 2555 21 6/01/2017 Logged hn Total +F% 1651.07
42567- 2565 22 6/01/2012 30580 UNITED WAY
27 45845 EMPLOYEE CONTRIBUTEONS 5.00 UNETED-5/30/12
A2567- 2855 22 6/01/2012 Logged whw Total **% 5.00
42563- 2555 23 6/01/2012 32128 WOOOYS CRANE SERVIEE
23 45841 CRANE SERVICE @ SPS 375,00 2031
47563- 2555 23 6/01/2012 Logged k% Totgl *4* 375.00
.00
*% Total check discount ** .00
#* Tptal check amount *¥ 51,283.02
* Tptal void discount ** .00
*% Tptal void amount ** .00

A1

OCCKHST.LI0

Page
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LELCADIA WASTEWATER DISTRICT
EOARD PAYROLL CHECK REPORY

Paviodl Daitel June 1, 2012
Arnount

16143 - 16147 6172012 $5,475.03

42 ATTAGHMENT 10



Run date: 06/06/2012 @ 15:30

Gus date: 06/07/2012

Leucadia Haste Water District
Check - Complete Detail

UNEOH BANK GENERAL

OUCKHST.LIO Page

Vendor / Hame /

Check Run  Seq# fate ObYigat'n Description Met amount INVOICE HUMBER
42564. 2556 1 6/07/2012 10515 BLACKBAUD FUMDWARE

1 45685 FUNDHARE REMEWAL-2012-2013 2,767.25 50443108
42564~ 2556 1 B/07/2002 Logued wF Total %% 2.767.25
A42565- 7556 Z 6/07/2012 10570 ANYTMITE TERMITE & PEST COWTRO

2. 45681 MOMTHLY PEST SERVICE 53.00 1075384
42565- 2556 2 6/07/2012 Logged *xk Toia] waF 53.00
42566- 2556 3 6/07/72012 10720 ATAT

3 45867 L.D. PHONE @ BPS 32.63 2940472001
42566- 2556 3 6/07/2012 Logged wk Tplal] #AF 37.63
42567- 2556 4 6/07/2012 11314 SERGELECTRIC CORP

4 45864 OPEN PO-ELECTRICAL 181.49 13330.07H-10
47567 2556 4 6/07/2012 Logged #hk Tolal #vF 181.40
42568- 2556 5 6/07/2012 11650 BROWNELL AMD DUFFEY CPA

5 45854 CONTRACT-ACCOUNTING SERVICES 8,463.50 050712
42568- 2556 5 6/07/2012 Logyed ww% Total #4% 8,463.50
42569 - 2556 6 6/07/2012 12025 CSRMA

6 45890 LABELS FOR E. SULLIVAN 50,00 LABELS-E.S,

6 45891 DEDUCTIBLE CLAIM-MARGORI 4,845.34 2566
42569~ 2556 6 6/07/2012 Voided % Tolgl ¥%* 4,895.34
42570- 2556 7 6/07/2012 12065 CARLSOM & BEAULOVE

7 46888 SERVICE CALL 196.00 45796
42570- 25006 7 6/07/2012 Logged ko Total e 196.00
42571- 2556 8 6/07/2012 12360 CITY OF CARLSBAD

8 45882 WATER @ PLANT 101.54 08121305-5/12

B 45883 WATER @ PLANT 85.17 B1213-5/12
47571- 2556 8 6/07/7012 Logged *k Togal *%F 187.71
42572~ 2556 § o/f07/2012 12510 WASTE MANAGEMENT

§ 45668 TRASH SERVICE 205.64 10843190274
42572~ 2556 9 6/07/201%2 Logged wxk Tohal ##% 205.64
42673- 2556 10 6/07/2012 12814 CUES, IHC

10 45861 OPEN PO-REPAIRS TC CCTY 710.88 367211
42573 2556 10 6/07/2012 Logged whE Tl %% 710.88
42574- 2586 11 6/07/2012 ** unysed *¥
42575- 2566 12 6/07/2012 13822 DUDEK & ASSOCIATES

12 45894 GE/3252/841/NEPTUNE AVE 20.00 20121338

12 45895 BE/3252/840/1601 CAUDOR 20.00 20321337

12 45806 GE/3252/837/HATIVE FOODS 387,50 70121421

12 45897 BE/32572/B34/C0STA AZUL WINERY 223.89 20121335

12 45898 GE/3757/808/SEASIDL 1,792,768 20121333

12 45839 GE/3252/798/HILTON 1,113.60 20121332

Z 4h900 GE/3252/698/HYMETTUS 125.55 20121330

43
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Run date: 06/06/2017 @ 15:30

Bus date: DB/07/2012

Leucadia Waste Water District

Check - Complete Detail

UNTON BANK GENERAL

¥endar / Name /
Check-Run  Seaf Date (bligat'n Description Net amount INVOICE NUMBER
1z 45901 GE/3252/647 /DAPHNE 5T 571,29 20121327
12 45902 GE/3252/584/LA COSTA COMDOS 252,71 20121324
12 45903 GE/3252/737 /HADAYAT ANHEX 3,814,503 20121426
12 45904 GE/3252/838/COPE ANNEX 896 .66 20121614
12 45905 GE/3252/817 /OLIVEHALN 150,00 20121334
12 45906 GE/3252/723/VULCAN OCEAN 330.00 20121331
12 45907 GE/3252/697/LA COSTA GREENS 1,015.00 20121329
17 45508 GF/3252/648/SHERIDEN RD 60.00 20121328
iz 45909 GE/3252/644/VULCAN TOKN 240.00 20121326
12 45910 GE/3252/593/LA COSTA TOWNE 2,100.00 20121325
12 4RO11 GE/3251/100/GRADING PLANS 30,00 20121323
12 45917 GE/3252/042/STARBUCKS 522.50 20121339
42575- 2656 12 6/07/2012 Logged *#k Tota] #¥* 13,665.96
42576- 2656 13 6/07/2012 14840 EWING [RRIGATION PRODUCTS
13 45887 SIGNS 59,65 4826927
A?576- 2556 13 G6/07/2012 Logged wwk Total #%% 59,65
47677- 2566 14 6/07/2012 16021 GREAT AMERICA LEASING CORF
14 45866 COPIER LEASE 1,381.78 12323764
42577~ 2556 14 6/07/2012 Logged #hk Total #** 1,381.78
42578. 2556 15 6/07/2012 17058 JuUbY HANSON
] 45889 REIMBURSE J.H.-CONFERENCE-CSDA A8.95 CSDA-J.H.-5/17
472678 2556 15 6/07/2012 Logged w*k Total *** A8.95
42574- 25R6 16 6/07/2012 73071 HATIONAL NCTARY ASSOCIATION
15 45886 NOTARY MEMBERSHIP RENEWAL-T.H. A9.00 15865449-T.H.
47579~ 2556 16 6/07/2012 iogged 4% Tofa] **+ 89.00
42580- 2566 17 6/07/2012 23570 NORTH COUNTY TIMES
17 AR856 AD FOR RECRUITHMEHT-FST 1/FST 1,111.2% 1193613
42580~ 2556 17 6/07/2012 Logged #%& Tota] *%% 1,111.25
A2681- 2556 18 6/07/2012 24440 OLIVENHAIN MUMICIPAL WATER DIS
18 45872 WATER @ EEPS 57.15% 214000-5/12
18 45873 WATER @ VPV 60,68 026000-5/12
18 450874 WATER @ TRAVELING 2 350.70 544310-5/12
18 45875 WATER @ YP5 34 .89 14B700-5/12
ig 45876 WATER @ TRAVELING 365,67 SH1070-5/12
47581. 2556 1B 6/07/2012 Logged *&% Totgl ** 869.09
A2582- 2566 19 6/07/2012 25010 AT&T
19 45863 PHONE @ BPS 102.00 9423588-5/12
19 45871 DIAL IN MCOEM-NEW 124,47 4792130-5/12
19 45879 DIALL TN MODEM-0LD 143,38 5327047-5/12
42582~ 2556 19 6/07/2012 Logged ¥k Totai A 369.85
42583- 7556 20 6/07/201%2 25035 PARKSON CORPORATION
20 45860 REGULATOR AND SCREENS-AUT 304,98 AR1/5120299
47583 2556 20 6/07/2012 Logged *% Tpfal #** 304.98

OCCKHST.L10

Page

Z



Run date: 06/06/2012 @ 15:30

fus date: Q6/07/2012

Leucadia Waste Water District
Check - Complete Detail

UNION BANK GEMERAL

OCCKHST.L10  Page

Vendor /  Wame /

Check-Run  SeqiF Date Gibligat'n Description Het amount [NVOICE HWUMBER
42584- 2hh6 21 6/07/2012 75265 PEP BOYS

71 45897 GRAFETTI REMOVER 9.69 07010027647

21 45893 WINDSHIELD WASHER 7.84 07010027648
47584. 2566 21 6/07/2012 Logged % Total *%* 17.53
47585- 2566 22 G6/07/7012 25425 PLANT PEOPLE

22 45855 OPEN PO-CONTRACT-MAINTALN PLAN 158.00 6120820
42585~ 2566 22 6/07/2012 Logged wkx Total *** 158.00
47586- 2556 23 6/07/2012 26804 QUALITY CHEVROLET

23 45857 OPEN PO-VEHICLE TRUCK REPAIRS 197.59 £TC5431434
42586- 2556 23 6/07/72012 Logged *x% Total *%* 197.59
42587- 2556 24 6/07/20%12 28070 SAN DIEGUITO WATER DISTRICT

24 45877 WATER @ TAMKER 3.98 TKGE45-MAY'12

24 45878 WATER @ TAHKER £ 3.98 896-MAY*12
42587- 2556 24 6/07/2012 togyed *4% Total ¥k 7.96
AZ5B8- 2666 25 6/07/2012 29716 TRE & ASSOCIATES

25 45863 OPEN PO-PUBLIC INFORMATICON 3,397.50 13-0512
47588- 2556 25 6/07/2012 Logged wrk Tolagl *%% 3,397.50
42689- 2558 26 6/07/20%2 30515 UNIFIRST CORPORATION

26 45859 OPEN PO-CONTRACT-UMIFORMS 165.35 360094165
42685 2666 26 G/07/201? Logged ek Tolag] %% 165.35
42690- 2656 27 G/07/2012 30520 UNWDERGROUND SERVICE ALERY OF

27 45870 UNDERGROUND ALFRT SERVICE 300.50 520120375
42590- 2556 27 6/07/2012 Logged wk TpLal] *%% 300.50
42501- 2556 28 6/G7/201¢2 30551 CARLSBAD FUELS CORPORATICN

28 45858 OFEPN PO - VEHICLE FUELS 1,682.81 20120252
42591- 2556 28 6/07/2012 Logged %k Tota] #** 1,682.81
47592- 2556 29 6/0Q7/2012 30711 U, S, DBARK

78 45884 ADMINISTRATION FE£S-2012-2013 1,500,00 3132623
42592- 2656 29 5/07/2017 Logged #4% Total #+* 1,50G.00
A42593- 2556 30 6/G7/2012 30723 SIEMENS WATER TECH. CORP

30 45865 BUFFER/IODINE 517.20 90074497
472593- 2556 30 6/07/2012 Logyed wHk Totgl #xk 517.20
42594- 2556 31 6/07/2012 31232 VERIZON WIRELESS

31 45880 CELL PHONES USAGE 51.96 1087137071
42594- 2Bh6 31 6/07/2012 Logged k% Totgl *4* 51.96
APBQ5. 2BBE 37 G/07/2012 33227 XERDX CORPORATION

32 45862 OPEN PO-SERVICE/MAINT CONTRACT 62,16 062115757
A2R85- 2556 32 6/07/2012 lLogged *%% Totg] ##¥% 62.16
42586~ 2557 1 6/07/2012 12005 CSDA

1 45913 LABELS FOR F. SULLIVAN 50,00 LARELS-E.S.-



Run date:
Bus date:

06/06/2012 @ 15:30
a6/07/2012 Check - Complete Datail

Leucadia Waste Water District

UNEON BANK GERERAL

Yendor / HName /

Check-Run  Seq# Date Ohligat'n Description

Het amount INYOICE NUMBER

42596-

% Total
#* Total
** Total
** Total

2557 1 6/07/72012 Logged #*% Totg] #*+

2557 2 6/07/2012 12025 CSRMA
45891 DEDUCTIBLE CLAIM-MARGOWI
b5y 2 6/07/2512 Logged *%% Total ***

™3

check discount **
check amount **
void discount **
void amount **

50.

GO

.34
.34

.00

.00
43,652,
.00
4,895,

42

4

2h66

OCCKHST.LLIO Page
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T3S
PAY ﬁr‘: 1.

Payroll LDale: June 13, 2012

Check Mos, Date Amount

16148 - 16164 6/13/2012 $40,681.48

ATTACHMENT

12



MAY
51242011
514{2011
5/9/2011
5/18/2011

o
;2
B

6/1/2011
6/1/2011
B/6/2011
6/15/2011
8/29/2011

SULY
7i6/2011
7/13/2011
7/19/2011
7127120711

AUGUST
8/3/2011
B8/10/2011
/1712011
8/24/2011

SEPTEMBER
0/2/2011
9/7/2011

9/14/2011
0/21/2011

OCTOBER
100172011
10/5/2011

10/19/2011
10/20/2011

HOVENBER
11/2/2011
11/3/2011

11/16/20%1

11/36/2011

YEAR TGO DATE 2P

2011

LEUCATIA WASTEWATER INETE
POYEE AMD ROARD PAYY

Beard
Employee
Board
Employee
TOTAL

Board
Employee
Employee
Employee
Employee
TOTAL

Board
Employee
Employee
Employee
TOTAL

Board
Employes
Employee
Employee
TOTAL

Board
Employee
Employee
Employee
TOTAL

Board
Employee
Erployee
Employee
TOTAL

Fmployee
Board
Employee
Employee
TOTAL

incentive

Incaniive

Inceniive

inceniive

A3

1T

TOLL AMOUIMTS

$2 960.88
$27,850.69

$997.33
$537,100,15
$75,918.08

$4,579.00
$39,253.23
$448.18
$40,868.97
$39,945,20

$125,094.58

$2,989.12
$40,077.78
$4.884.18
$37,584.03
585,535, 11

$2,013.52
$37.571.30

$1,806.79
$39,304.20

My

$30.695.81

$5,941.62
$39,021.34
$14,593.50
$42,262.20

—tm

$104,828.66

$4.,460.08

$41,655.94
$40,686.03

5443.37

$R7,249.432

$42,246.48

$5,528.15
$44,291.63
$41,217.06

$133,583.30

ATTACHMENT

13



DECEMBER
121512011
121712011

1211412011
12/15/2011
12/28/2011

JANUARY
17442012
1/11/2012
11252012

FEBRUARY
2122012
21312012
2i8/2012
219/2012

2/2212012

MARCH
32/2012
37712012

3/15/2012
3/21/2012

APRIL
Af212012
41412012

A118/2012

MAY
57272012
51472012
51972012
5/11/2012
57162012
5/30/2012

JUNE

N

6/1/2012
8/13/2012

LEUCADIA WASTEWATER DISTRICT
YEAR TO DATE EMPLOYEE AND BOARD PAYRUILL AMOUNTS

Board
Empioyee
Employee
Employee
=mployee
TOTAL

Board
Employee
Employee
TOTAL

Board
Employee
Employee
Employee
Employee
TOTAL

Board
Employee
Employee
Employee
TOTAL

Board
Employee
Fmployee
TOTAL

Employee
Board
Employee
Employee
Employae
Employce
TOTAL

Board
Employee
TOTAL

Sick Buy Back

centive

Incentive

incentive

incentive

Incentive

49

$2,140.25
$19,523.10
$41,565.55
$1,358.90

$39,755.51
$104,343.31

$1,431.00
$41,855.63
$40,237.03
$83,523.66

$4,755.23
$1,360.01
$41,022.52
$3,856.19
$40,771.56
$92,265.51

$4,000.82
$41.562.78
$6,745.46
$40,896.30
$93,205.36

$3,968.57
$41,613.26
$40,110,91
$85,692.74

$42.097.91
$4,707.39
$5,061.27
$9,977.48
$39,446.45
$40,040.64
B449,331.14

$5,475.03
$40,681.40

$46,156.43
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iz.om 2

Legend

2] FLOW METER LOCATION

«Q
@ PUMP STATION
\

FARCELS BY BASIN

{1 OLD LEUCADIA

RANCHD SANTA R

VILLAGE PARK

LA COSTA EAST

NORTH GREEN VALLEY

SAXONY

ALGAHILLS

£ WD BOUNDARY

E i LWD SPHERE OF INFLUENCE

e SEWER COLLECTION SYSTEM BY SUB-BASIN

2D PSTRILT 553




ASSET.

.C.ash and Invastment Pools = % 2.9,678.,.383:1“2.

Prepaid Expenses

[nvestmenis 9,124,404.83
Accounts Receivable 262,693.53
Funds Held with Encina Wastewater Authority 906,849.00

47,094.02

Capital Assets

127,345,770.26

Less Accumulated Depreciation

(42, 739,070.50)|

TOTAL ASSETS

$ 124,626,124.26 1

o

TOTAL LIABILITIES

Accounts Payable and Accrued Expenses 268,746.18
Developer Deposiis 373,374.21
$ 642,122,359

Net Investment in Capital Asseis 87,411 ,GQW
Restrictad Reserves 2,371,368.53
Unrestricted Operafing Reserve 2,170,920.75
Linrestricted Non-Operating Reserves (Designated} 25,810,225.08
Unrestricted Emergency Reserve 7,508,000.00
(1,280,212.25)

YTD Revenue over {under) Expendifures

TOTAL NET ASSETS

4 123,984,001.87

Preliminary: subject to future review, reconciliation, accruais, and audit.

54,



UES AND EXPENSES:

YTD ACTUAL ANNUAL REMAINING o
NESCRIPTION Na. AMOUNT BUDGET BALANGE USED
OPERATING REVENUES AND TRANSFERS
OPERATING REVENUES
SEWER SERVICE 3110 % 605608170 $ 7,154,741.00 197,779.30 1  97.2%
RECLAIMED WATER SALES 3180 195,885.16 458,000.00 262,114.84 |  42.8%
OTHER OPERATING INCOME 41,455.32 205,554.00 164,198.68 | 20.2%
TTOTAL OPERATING REVENUE 7 [0 o §7.104,302.8 % 7,818,395.00  §. 7 624,092.82,| 92.0%
OPERATING EXPENSES
WAGES AND BENEFITS 4100 & 4200 § 2,540,635.85 $  2,836478.00 § 105,842.15 | 93.1%
BOARD EXPENSES AND ELECTION 4300 & 4400 128,614.10 130,350.00 473590 | 98.7%
DEPRECIATION EXPENSE 4510 2,805,000.00 - (2,805,000.00)] n/a
REPLACEMENT EXPENSE 4515 - 1,637,968.00 1,537,868.00 n/a
FUELS 4600 39,5656.88 57,000.00 17343142 1 69.6%
INSURANCE 4700 101,122.62 117,000,00 15,877.38 | B6.4%
MEMBERSHIP & DUES 4300 23,2G8.60 23,500.00 23140 | 99.0%
OFFICE EXPENSE 4900 72,421.62 107,000.00 a4 57838 | B7.7%
OPERATING SUPPLIES 5000 157,009.70 469,750.00 12,740,30 |  92.5%
PROFESSIONAL SERVICES 5200 420,717.98 551,500.00 130,782.02 | 76.3%
PRINTING & PUBLISHING 5300 17,708.72 33,000.00 15,201.28 | 53.7%
RENTS & LEASES 5400 14,747.29 19.200.00 445271 76.8%
REPAIR & MAINTENANCE 5500 233 264.93 313,650.00 80,385.07 | 74.4%
MONITORING & PERMITTING 5600 36,020.13 44,800.00 8,779.87 1 804%
TRAINING & DEVELOPMENT 5700 39,750.77 41,400.00 164023 | 96.0%
UTILITIES 5900 308,860.02 42825000 118,280.98 | 72.4%
LAFCO OPERATIONS 5100 5,325.00 §,200.00 875.00 | 85.9%
ENGCINA 6200 1,197 ,802.29 1,862,075.00 664172711 64.3%
TTHOTAL OPERATING EXPENSES: S TR aZA3,026.80 5 827912100 § 6500450 99.6%

NON-OPERATING REVENUES-AND EXPEN ES.

REMAINING

_ AIC YTD ACTUAL ANNUAL o
DESCRIFPTION No AMOUNT BUDGET BALANCE USED
NON OPERATING REVENUES
CAPACITY CHARGES 3130 % 190,273.73 3 160,476.00 ($38,797.73)] 124.2%
PROFPERTY TAXES 3220 1,141,245.27 1,200,000.00 58,754.73 95.1%
INTEREST INCOME 3250 259,143.06 435,000.00 175,856.94 59.8%
OTHER NON CPERATING INCCME 22,070.49 643,679.00 £21,008 .51 34%
T TOTAL NON.GPERATING REVENUES TS Le21782.55 5 2/438,555.000: ¢ 52%5816.822.45: 66.5%

Prafiminary: subject to future review, reconciliation, accruats, and audit,

oD




-Leucadia Wastewater District
. Revenue FY 2012

YT through May 31, 2012

$8,000,000 $250,000
$7,000,000 -
5200,000
56,000,000
$5,000,000 $150,000
$4,000,000
5100,000
$3,000,000
$2,000,000
$50,000
1,000,000
JULY QCTOBER  JANUARY APRIL OGTOBER JANUARY APRIL
Iﬁroper'ty 7!a><@s§ Unvestment income§
541,400,000 $500,000
3450,000
$1,200,000 - /ﬂ
//E $400,000 =g
-
$1,000,000 350,000 /"B
$300,000 E/D
800,000 08 P P
-
B $250,000 L /
500, -
300,000 $200,000 //’Q /ﬁ/
§400,000 $150,000 Py ,/
P
$100,000 ,xf/
$200,000 -
50,000 @/
|
5 Legp S ] - 5-
JuLY OCTOBER JANUARY APRIL. JULY OCTOBER JANUARY APRIL,
- g =
[Recycled Wastewater| [Total Revenuel
$500,000
$460,000 /1 510,000,000 ﬂ//ﬂ
¥
$400,000 ,/Ei
I
$350,000 L $8,000,000
1 v
$300,000 g -
},/ 56,000,000
$250,000 -
D/
P
200,000 -
3200, A P $4,000,000
o
$150,G00 e /MMW
)EI/‘ » )&/
$100,000 - o $2,000,000
A
$E0,000 | . e o o
- ) . ] _ | I v_’_—J\U—'_'—Q
JuLy OCGTORER JANUARY APRIL Jury OCTORER JANUARY APRIL
—89— Budget —e—Actual ~B— Budgat —4— Actual ‘!

|T‘Sewer Service Fees|

Capacity Charges|

* Preliminary: subject to future review, reconciliation, accruals, and audit
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Leuga@:ﬂla Wastewater District
@peraémg Expenses FY. 2@? 7

YTD through WMay 31, 2012
Eaiaa'ies and_Beneﬁtei Profezsional Sewiceﬁg
$3,000,000 600,000 -
//)]
42,500,000 & $500,000 ¢ A
o
P
.ﬂ/ >
2,000,000 $400,000 e
y =" L
.’/
A
§4,500,000 $300,000 p
0 /
;’/ ~'
$1,000000 | $200,000 P /
o /
B,/ /
$500,000 5400,000 / /
. - . /
Y DCTOBER JANUARY APRIL LY  SEPTEMBER NOVEMEER JANUARY — MARGH MAY
Repairs & Maintenanceﬂ Uil me_J
$350,000 . 500,000
§300,000 B $480.000 1
A -
//U/ £400,000
£250,000 Vad 3350,000
A -
- / $300,000 %
5200000
$250,000 |
$150,000 2200,000 L
$100,000 $150,000
5900000 +
$50,000
$50.000 |
o L . o _
auLY OCTOBER JANLIARY AGRIL JLY  SEPTEMBER NOVEMBER JANUATY — MARGCH MAY
cina M&D Total Operaling E‘(penses -
s Before Depreciation & Replacement
$7,000,000 -
52,000,000
/a $6,000,000
$1,500,000 £5,000.000
/ 54,000,000 iy
54,0 [
51,000,00 e / 3,000,000 | /;//
r .
M|
/ $2,000,000 | -
s500,000 b P S
s1,000000 F
o b ./ . L . ]
duLy OCTORER JANUARY APRIL SJULY SEPTERMBER NOVEMBER  JANUARY FARRCH BAAY
I S —_
t -@--Budget ——Actual - Budget -t Actual J

* Prefiminary; subject to future review, reconciliation, accruals, and audit
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| eucadia Wastewater Distiict

Capiial Expendiluires
As of May 31, 2012

[Encina W.A.
Wit Year

Capiia)] Expenditures,

District Multi Year | District Mol Year Capital Expendifures by Froject

{Gontinued}  FV2000-FY2042

Capital Exp.
FY2003-FV2012

it mimi e mR e

by Project $300,000
FYa60e-FY2012

$3,500,000

$12,000,000

$250,000

3,000,000
$10,000,000

$200,000
$2,500,000

8,000,000

32,000,000 $150,000
6,000,000

$1,500,000 -
$100,000

54,000,000
$1,000,000 -
$50,000

$2,000,000
$500,000

- 5- : -
396 333 348 315 328 329 330
‘ Project No. Project No. . Project No..,
[animepere | | [ mapproptations Al |
Single Year Capital Expenditures by iject!
Fyaniz I Project Legend |

WMulti-Year Capital Projects

$350,000 -
$I5H Description No. |
Encina Wastewater Authority 072
Asset Mgmt Plan Implementation 318
300,000
390, Ratiquitos PS Rehahiiitation 326
Water Recycling Group 328
Occidenial Line Rehab 329
5250,000
$2:0, Lanikai Line Repair 330
t eucadia PS Generator Replacement 331
La Cost PS5 Rehabititation 332
5200,000
5200, Forge Main Corrosion Project 333
Asset Mgmt Pipeline Replacement 334
Asset Mgmt Ptan Update 335
$150,000 )
%130, |New Moter Installation 336
$100,000 single Year Capital Projecis
' |Pescription No.
Equipment 000
$50,000 Misc Pipeline Rehabiiitation o077
' Professional Services 302
Lateral Replace/Backilow Prevention 323
P . { WD Gen'l Gap Labor & O/H Allocation 489
000 77 302 323 499
Projeat No,

BActual ]

F oAppropriations

* Breliminary: subject 1o future review, reconciliation, accruals, and audil
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LEUCADIA WASTEWATER DIST RlGT
Mﬂﬂi’hiy !nvesimeﬁf Summary

~April 30, 2012

Principal {Original Gost) April Average
Cash Equivatents & Investments March 31, 2012 April 30, 2012 interest Raie
LAIF Pool 14,811,198 14,628,758 4 502 0.367%
SD County Pool 11,289,134 11,285,662 4,883 0.458%
CAMP Pool 2,264,873 2,264,844 481 0.250%
CAMP Porlfolio
Corporate Notes 1,034,035 1,034,035 1,637 1.900%
Federal Agency Bonds/Notes 5,891,583 £,991,583 5,492 1.100%
GNMA mortgage pools 15,871 16,796 120 8.930%
Total Camp Perifolio 7,041,589 7,041,414 7,249 1.240%
US Bank Custodial Account
Reasolution Funding Corp Strips at cost 561,056 561,056 5,818 14.683%
Totat Bond Funds 561,056 561,056 6,818 14.583%
Totals & 35,967,350 | $ 35,795,734 1 § 23,913 0.800%
3.0 g mve‘c’[@em‘{'em e T e
i
&
8
e R e T e e T i G =45 - T
g.0 + g — —
JUNE  JUL AUG SER OCT NCV  DEC JAN FEB MAR  APRIL MAY  JUNE
tdenth: 2011-2012
DISTRIBUTION BY CATEGORY
Corporate
B;_g;f . Allocation Percentages of
LAIE Poot
Federal 40.5% ng) Investmenis by Type
Agency Sec UL (Actoal and Allowable) -
12.3% \ lnvestment Type Actual % Aslowed %
LAY Pool 40.9% 75%
SD County Pool 31.6% 75%
CAMP Pool 6.3% 75%
Federal Agency Sec 18.3% 75%
CAMP Paal Corporate Bonds 28%i  10%
6.3% TOTAL 100.0%
Pool
31.6%

o4




LEUCAD?A WASTEWATER DIS TR!G’E‘
[WﬂnﬁﬂyFﬁVB&ﬁﬁ@ﬁiSUHWWEKV
' Apn!SO 2012

(Contmuecﬁ}

$50,000,000

$40,000,000

$30,000,000

$20,000,000

$10,000,000 -

CTOTAL CASH EQUIVALENTE & INVESTMENTS
Month Average
20114720112 Amount Rate
June $ 36,289,996 1.07%
Juily 3 35,809,897 1.01%
August 3 35,254,938 0.94%
September 15 34,624,683 0.93%
Qctober 3 34,448,689 0.93%
Movember | $ 33,779,633 1.05%
December i % 34,518,504 0.92%
January 3 37,152,562 0.80%
February % 36,158,786 0.80%
Wiarch $ 35,867,850 0.81%
April $ 35,795,734 0.80%
May
June
1 BTOTAL CASH FQUIVALENTS & INVESTMENTS J

October December February

20412012
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LEUCADIA WASTEWATER DISTRI cT
' Moi i‘hiy invegfmem Eummary
"___“Apﬁa 30,2012 ;
_(Continued)

TINVESTMENT TRANSACTIONS
Eor the month of April, 2092

[ yT™ \
investment $ Purchases l Waturities Sales \ Motes | atCost

No investment activity in April 2012

TOTAL B K K -]

Investment transactions above do not include fransfers between checking a/c's and cash equivalents (pools)

[op]



Ref 12-3302
MIENMIORANDUM

DATE: June 14, 2012
T0:! Board of Directors // ) _/ '“"“F”\

f,'__,// .
FROM: Paul J. Bushee, General Manag% SZ\ Z}W [

SUBJECT. Adopt Resolution Mo. 2223 Establishing an Appropriations Limit of the
Lencadia Wastewater District (LWD) for the Fiscal Year 2013 (July 1, 2012
to June 30, 2013) Pursuant to Article Xl (B) of the California Constitution

RECOVMENDATION:
Staff recommends that the Board of Directors:

1. Adopt Resolution No. 2223 as presented.

2. Discuss and fake other action as appropriate.
MB3CUSEION:
California Government Code Section 7910 requires that the District establish an appropriations
limit at the beginning of each fiscal year. The appropriations fimit for FY 13 has been caiculated
at $62,479.881. The planned District appropriations subject to the staiutory limitation are
$1,237,704. As per Govemnment Cocle Section 7910, the document used fo develop the

Appropriations Limit was made available o the public.

Proposed Resolution No. 2223 establishing the appropriations limit is attached for your
consideration along with documentation used in the determination of the appropriations limit.

Staff recommends that the Board of Directors adopt Resolution No. 2223 as presented.
cal:PJB

Attachment
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RESOLUTION MO, 2223

A i:?"“@(@)L‘lﬁFE@i\ﬁ OF THE ROARD OF DIRECTORS
@l. HE LEUCADIA WASTEWATER DISTRICT
E‘fj.:ljij\i%! N(‘ APPROPRIATIONS LIMIT OF THE DISTRICT
FOR TRE F'“‘f\w‘u VEAR JULY 1, 2012 - JUNE 30, 2013 PURSUANT TO
ARTICLE XIHB) OF THE CALIFORMIA CONSTITUTION

WHERKEAS Government Code Section 7910 requires that each year ihe Board of
Directors of this Dlarrsm shall, by resoluiion, establish the Disirict's appropriation limit for

rrrrr

the following fiscal year pursuant to Articte XHI(B) of the California Consfitution; and

WHEREAS, for not less than fifteen days prior o this meeting, the documeniation
attached hereto as Exhibit "A" used in the determination of the appropriations lirnit, has
been available to the public in accordance with Government Gode Section 7810.

NOW, THEREFORE, THE BOARD OF DIRECTORS OF  LEUCADIA
WASTEWATER DISTRICT (LW DOES HERERY RESOLYVE, DETERMINE AND
ORDER as follows:

Secilon 1. The appropriations limit of LWD for the Fiscal Year July 1, 2012 - June

30, 2013 pursuant to Arficle XIII{B) of the California Constitution is hereby esmbi;‘ahed as
$62,479,881.

Section 2. This Resolution is effective June 20, 2012 and supersedes Resolution
No. 2215.

PASSED AND ADOPTED by the Board of Directors at a meefing of the LWD, held
June 20, 2012 by the following vote:

AYES:
NOES:
ABSENMT:

ABSTAIN:

Judy Hanson, President
ATTEST:

Paul . Bushee, General Manager

(SEAL)
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Li Uﬂ')f\i,!i;ﬁ W ASTHEWATER DS ]R%@‘E‘

YRy }’ SRR
EAR S E-2013
FISCAL | POPULATION CPI/PL OIS TMENT | APPROPRIATION | APPROPRIATION | OVER (UNDER)
| YBAR FACTOR FACTOR | FACTOR LIMIT | SUBJECT TO LIMIT LIMITT
1678-79 L 4,131,757
1979-80 1.4185 1.4017 1.2323 5.019,364 474509 | (4,544,855)
1980-81 1.1957 1.1053 1.3211 8,725,069 260,388 | (6,456,581
1981-82 1.0207 40912 1.1138 7,491,303 o0%,344 | (7,289,959)
1982-83 1.0670 1.0679 11288 8,455,960 346,283 | (8,109,677)
1983-84 1.0578 1.0235 1.0827 9,154,915 518,201 | {8,636,624)
1984-85 1.0641 1.0474 11145 10,203,504 370,506 1 (9,832,998)
1985-86 1.0423 1.0374 1.0813 11,032,865 407,693 1 (10,625,172)
1986-87 1.4571 1.0230 11837 13,059,749 864,024 | (12,204,925)
1987-88 1.0810 1.0304 1.1140 14,548,109 571,371 (!3,976,(38)
1988-89 1.0486 1.0393 1.0898 15,854,675 2987 498 | (13 567,177)
1989-90 1.4148 1,0498 1.1672 18,505,063 7,133,033 | (11,372,030)
1890-91 1.0273 1.0421 1.0705 19,809,670 3,670,935 | (16,238,685)
1991-92 1.0271 1.0414 1.0696 21,188,858 4873,688 1 (16,315,170}
1992-93 1.0085 1,0064 1.0749 21,505,287 945,024 | (20,560,263)
1903-94 1.0199 1.0272 1.0477 22 530,400 as1.142 | (21,649,258)
1694-95 1.0079 1.0071 1.0151 20 870,074 1258,005 | (21,611,079}
1695-96 1.0004 1.0472 1.0476 23,959,121 534 657 | (23,424,469)
1995-97 1.0167 1.0467 1.0542 25,496,815 727,060 | (18,369,755)
1997-98 1.0204 1.0467 1.0680 27,230,599 4706,220 | (22,524,379)
1998-99 1.0267 1.04145 1.0797 20,401,505 2564723 | (26,536,782)
1999-00 1.0385 1.0453 1.0857 31,920,931 1,219,792 | (30,701,139)
2000-01 1.0422 1.0491 1.0833 34,900,013 2073768 | (32,826,245)
2001-02 1.0445 1.0782 1.1262 39,303,693 460,000 1 (38,843,893)
2002-03 1.0445 0.9873 1,0312 40,531,016 761,542 | (39,769,474
2003-04 1.0263 1.0231 1.0500 42 557,926 773,263 | (41,784,663)
200405 1.0218 1.0328 1,0553 44.911,884 452 866 | (44,450,018}
2005-08 1.0157 1,0526 1,0692 48.018,786 1,330,689 | {46,679,097)
2008-07 1.0215 1,0396 1.0620 50,807,014 6,064,787 | (44,932,227)
2007-08 10172 1.0442 1.0622 54,168,601 4,121,237 | (50,047,364}
2008-09 1.0183 1.0429 1.0599 57 415,248 1424,330 | (55,990,916)
200910 1,0102 1.0062 1.0165 58,360,757 1,406,698 | (56,864,059)
2010-11 1.0143 0.9746 0.9885 57,891,221 1,257,308 | (56,433,913)
2011-12 1.0077 1.0251 1.0330 58,594,831 944 116 | - (58,653,715)
201213 1.0103 1.0377 1.0484 62,479,881 1,257,704 | (61,242,177)
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Fiscal Year
2012-20113

Fiscal Yeay
2012-2013

‘Fotal Appropriation
General District

Currenit Construction/Capital
Other Debt & Reserves Bxp.

Reserves
Subtotal
1.ess: Prior Reserves

LEUCADIA WASTEWATER DISTRIGT

Less: Voter Approved Debt Service

Total Available
WNon-Proceeds of Taxes

Appropriations Subject to Limit

Revenue

Service Charge

GCther Oper. Income

Property Tax

Other Non-Oper.

Debt Service

Less Voler Approved
Subtotal

Interest Income

Other Reserve Income
Total Revenue

Tnterest Income Aliocation

APPROPRIATION LIMIT
FISCAL YEAR 2012-2013

Amoung

6,305,970

4,274 850

37,085,277

47,666,103

{Limited to above reserves} 38,146,404 37,085,277
(Differcnce) (1,061,127}

0

10,580,826

0,343,122

¥ 1,237,704

Total Revenue Tax Revenue Other Revenue

& 7,657,754 [ b 7,657,754

192,126 0 192,126

1,200,000 £,200,000 0

179,819 0 179,819

0 0 0

0 0 0

b 9,229,699 1,200,000 5 3,029,699

260,000 37,704 252,256

1,061,127 0 1,061,127

5 10,580,826 1,237,704 § 9,343,122
1,200,000
/! 9,229,699
= 13.0035074%
* 290,000
= 37,704
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APPROPRIATION LIMIT WORIKEHEETS

3)

. Per California department of Finance Jetter and atlachments, dated May 2012

20122013
Total {1} Within District % of City %, of District
1/1/2010 1/1/2010
Carlsbad 106,804 29,240 27.5% 48.32%
Encinilas 65,171 31,389 48.2% 51.68%
Total 60,735 (to below) 106.0%
S Population of Carlsbad & Bucinitas per SANDAG regional estimates for 1/01/2010 (pex Web 5ite)
(2)  Disixict population per special request from SANDAG
Latest estimate received May 2011 for Jan 2010
2010-2011 2011-2012
Total cities (3} | Total district (Calc) Total cities (3} . Tolal district {Calc)
Population Yo 1/1/2011 1/1/2011 1/1/2012 1712012
Carlsbad 27.5% 106,403 20,236 107,674 29,585
Encinitas 418.2% 59,827 28,815 60,346 29,065
Total (from above) 166,230 58,051 168,020 58,650
[Percentage change 1.077% 1.032%
Adjustment factor calcutation 2011-2012 2% CHANGE FACTOR
1 population change calculation 1.032% 1.0103
2 per capita persenal income - (3) 3.770% 1.0377
Adjustiment Factor §.0484




Fncina Wastewater Authority Repor
Regular Board Meeting
May 23, 20112

EWA Board of Direclors - Divectors Juliussen and/or Sullivan
reporting.

1. Final Acceptance of the Phase V Setilement Ag reement.

The Roard of Directors took final accepiance of the Phase V
Settlement Agreements with Alfa-Laval, Inc. for
Supplemental Procurement and Release of Claims and J.K.
Silane Construction Company for, Ine. for Supplemental
Construction. The Board of Directors also directed staff {o
record appropriate Notices of Completion with the San Diego
County Recorder.

2. Adoption of FY 2013 Operaling and Capital Budgets.

The Board of Directors adopted the FY 2013 Operation,
Maintenance, Administration and Capital Improvement
Program Budgets and directed staff 1o forward the
recommended budgets to the Joint Advisory Commiitee.

The Joint Advisory Commitiee also adopted the FY 2013
Operation, Maintenance, Administration and Capital
Improvement Budgets and directed staff to forward the
recommended budgets to the Boards and Councils of the
Member Agencies.

G ANNword\Board\ EWA Reports\2012\EWA Board Meeting Report 5-23~12.doc
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o
F

EWA Executive Session ltems

5. Conference with Labor Negotiators as authorized by
Government Code §54957.6 — Agency represeniatives
Kevin Hardy and Michael Steindichi.

The Roard met in closed session and no action was taken.

S ANNwordiBoardiEWA Reportsi2012\EWA Board Meeting Report 5-23-12.doc
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Investmani & Finance Meeling Report

Presented by Director Omsted

Westing held June 4, 2012

B2

The Commitiee reviewed the agreement with Brownell &
Duffey, CPA’s for Accounting and Financial Services in an
amount not to exceed $307,350.

The Comimitiee agreed with staff to recommend that the Board
of Directors authorize the General Manager to execute a three
year professional service agreement with CPA's Brownell &
Duffey, for Accounting and Financial services in an amount not
o exceed $307,350 af tonight's meeting.

This itern will be reviewed by the Board later in the agenda.

FY 2012 Financial Audit Entrance meeting with White
MNelson Diehl Evans, LLP.

The IFC participated in the 2012 Financial Audit Entrance
meeting with staff, and CPAs David Forman and Haivey
Schroader from YWhite Nelson Diehi Evans, LLP. Mr. Schroader
discussed the surmmary of documents that will be reviewed by
their audit team and the audit schedule.

GAANNWword\Board\6-4-12 investment & Finance Meeting Report.doc
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Engineering Comimitiee Meeting Report

Presented by Director Juliussen

Meeting held on June 11, 2012

1.

2

The EC reviewed an agreernent with Infrastructure Engineering
Carporation (IEC) for engineering design services for the La
Costa Pump Station Rehabilitation Project. The O agread with

siaff and recommended that the Board authorize the GM 1o

exacute the agreement with 1EC.
This item will be reviewed by the Board later in the agenda.

The FC reviewed a professional seivices agreement with
Dudek & Associates, Inc. for Engineering Consuliing Services,
The EC agreed with staff and recommencded that the Board
authorize the GM to execule the agreement with Dudek.

This itern will be reviewed by the Board later in the agenda.

The Committee received the results of an evaluation of the
need to procure a hydro-cleaning (jeiter) trailer and an
easement crawler. This item was listed as a goal on the FY 12
Tactics and Action Plan.

The Committee received a status update on the Leucadia
Pump Station Generator Replacerment Project.

G\ANNWword\Board\B-11-12 Engineering Commitiee Meeting Report (June 12).doc
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Ref: 12-3293

MEMORANDUM
DATE: June 14, 2012 _ /ﬁ
TO: Board of Directors / > z
FROM: Paul J. Bushee, General NEanagev&—’i /;Z/ VN

SUBJECT:  Adoption of Fiscal Year 2013 (FY 13) Budget

RECONMMEMDATION:
Staff recommends that the'Board of Direciors:

1. Adopt the FY 13 Leucadia Wastewater District (LWD) Budget as presenied.

2. Discuss and take o’[hér action as appropriate.
DISCUSSION:

Enclosed please find LWD's FY 2013 Budget (July 1, 2012 - June 30, 2013) for your review.
The Capital Budget was reviewed by the Engineering Commitiee at its April 2 and May 1, 2012
meetings. The Personnel Budget was reviewed by the Human Resources Commitiee on April
12, 2012 and the Operations Budget was reviewed by the investment & Finance Commitiee on
April 30, 2012. The overall Recommended FY 13 Operating and Capital Budgets were
reviewed by the Board of Directors on May 9, 2012.

Following the May 9, 2012 Board of Director’s meeting, staff was authorized to prepare the
Final FY 13 Operating and Capital Budgets. Therefore, staff recommends that the Board of
Directors adopt the Y 2013 Budget.

calPJB

Enclosure
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Ref: 12-3286
MEMORANDUM

DATE: June 14, 2012

TO: - Board of Directors //\) (//( /
FROM: Paul J. Bushee, General Manageréfvﬂ—» ﬂ ‘aL/M N
SUBJECT: Public Hearing on a Proposal to Consider Collecting the District’s

Wastewater Service Charge for Fiscal Year 2013 on the San Diego Counly
Tax Roli ‘

The purpose of this public hearing is to ailow the 1LWD Board of Direciors to receive and
consider public comment on the following:

1) A proposal to collect LWD’s wastewater service charges for FY 2013 on the County Tax
Roll in the same manner, together with, and at the same time as general taxes.

The notice of this public hearing was posted at LWD beginning on June 4, 2012, The notice
. announcing the proposal to collect LWI's wastewater service charges on the County Tax Roll
was advertised in the Morth County Times on June 6 and June 13, 2012.

DISCUSSI0N:

1} Collection of District Wastewater Service Charges for Fiscal Year 2013 on the Tax Roll
of the County of San Diedo

WD has collected its wastewater service charges on the San Diege County Tax Roll,
concurrent with general taxes, since 1979. Staff proposes to continue collacting its wasfewater
service charges in this manner for FY 13. As per Govermnment Code Section 5473, LWD has
made available, for public review and inspection, a report showing the amount of the proposed
wastewater service charges for each parcel of real property receiving wastewater service.

It is necessary for the Board to consider all objections or protests to the report. if the Board of
Directors finds that the protests are made by the owners of a majority of separate parcels of
property described in the report, then the report shall not be adopted and the wastewaler
service charges shall be collected separately from the tax rolls. To date, no objections or
protests have been filed with LW regarding this report.

Aftar receiving public testimony, the Board of Directors will close the public hearing and may
consider action on the proposed item during the regular meeting immediately following this

public hearing.

cal:PJB
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Ref: 12-3284
MEMORANDUM

DATE: June 14, 2012,

Py
T6: Board of Directors /\) '/[
FROM: Paut J. Bushee, General Manage W (/) D/ /‘/4

SURJEGT:  Adopt Resolution No. 2221 ~ A Resolution of the Board of Divectors of the
Leucadia Wastewater District Adopting and Approving the Report for the
Collection of Wastewater Service Charges On County Tax Roll for the
Figeal Year July 1, 2012 to June 39, 2013

RECOMMENDATION:
Staff recommends that the Board of Directors:

1. Adopt Resolution No. 2221 as presented.

2. Discuss and take other action as appropriate.
DISCUSSION:

LWD's wastewater service charge has been collected on the San Diego County Tax Roll since
1979. Staff is proposing to continue this practice for FY 13. Prior fo this item, the Board of
Directors will have conducted a public hearing regarding the collection of the FY 13 sewer
service charge on the county tax roll in accordance with Health and Safety Code Section 5473,

A written report was prepared and filed with the General Manager which contains a description
of each parcel of real property and the amount of the wastewater service fee for each parcel for
FY 2013. The fees in the report are based on the FY 13 wastewater service fee of $21.52 per
month per equivalent dwelling unit (EDU).

Staff recommends that the Board adopt Resolution No. 2221 (attached) as presenied, and/or
take other action as appropriate.

cal:PJB

Attachmeni
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RESOLUTION MO. 2221

A RESOLUTION OF THE BOARD OF DIRECTORS
OF LEUCADIA WASTEWATER DISTRICT
ADOPTING AND APPROVING THE REPORT FOR THE
COLLECTION OF WASTEWATER SERVICE CHARGES ON THE COUNTY TAX
ROLL FOR THE FISCAL YEAR JULY 1, 2012 — JUNE 30, 2013

WHEREAS, the Board of Directors of LEUCADIA WASTEWATER DISTRICT
(LWD) has elected to have wastewater setvice fees for the Fiscal Year July 1, 2012 -
June 30, 2013 (FY 2013) collected on the tax rofl in accordance with Health and Safety
Code Sections 5470-5474.10; and

WHEREAS, the current wastewater service fee for each equivatent dwelling unit
(EDU)Y is $21.52 per month (Existing Wastewater Service Fee); and

Whereas, the Board of Directors has determined that the FY 2013 Wastewater
Service Fee for each EDU shall remain $21.52 per month; and

Whereas, a written report was prepared and filed with the General Manager of
ihis District, which written report contains a description of each parcel of real property
recelving wastewater service and the amount of the wastewater service fee for each
parcel for said fiscal year, which is based on the approved FY 2013 Wastewater Service
Fee; and

WHEREAS notice of the hearing on said report was published in the form and
manner prescribed by law; and

WHEREAS, at the time stated in the notice, this Board of Directors did hear and
consider all objections or protests {o said report.

NOW, THEREFORE, THE BOARD OF DIRECTORS OF LWD DOES HEREBY
RESOLVE, DETERMINE AND ORDER AS FOLLOWS:

Section 1.  The Board of Directors hereby determines that the amount of the
wastewater fee for each parcel for the Fiscal Year July 1, 2012 — June 30, 2013 shall be
as described in said report.

Section 2.  The report is hereby adopted and approved.

Section 3. The General Manager is authorized and directed fo file with the

Auditor of San Diego County a copy of said report with a statement endorsed thereon
over his signature that it has heen finally adopted by the Board of Directors.
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Leucadia Wastewater District
Resoiution No. 2221
Page 2

Section 4,  FEffective July 1, 2012 this Resolution supersedes Resolution Mo.
2217.

BASBED AMD ADOPTED by the Board of Directors at a meeting of LWD held
June 20, 2012 by the following vote:

AYES:
NGES:
ABSENT:

ABSTAIN:

Jucly Hanson, President

ATTEST:

Paul J. Bushee, Secretary/Manager

(SEAL)
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Ref; 12-3295

MEMORAMDURM
DATE: June 14, 2012 =
TO: Board of Directors ) /f/\)
FROWM: Paul J. Bushee, General Manager, ﬂlQ /\/_jgz‘/of/v

SUBJECT:  Adopt Resclulion Mo. 2222 - A Resolufion of the Board of Directors of the
Leucadia Wastewater Disirict (LWID) Approving the Recommended Encina
Wastewater Authority (EWA) Fiscal Year 2013 {FY 12) Operaling and Capital
Budgets

RECOMMENDATION:

Staff recommends that the Board of Directors:

1. Adopt Resolution No. 2222 as presented.
2. Discuss and take other action as appropriate.
DIBCUSSION:

The EWA Revised Basic Agreement (RBA) and Revised Establishment Document (RED) require
that the governing body of each EWA member agency take action on the proposed annual budget.
The recommended FY 13 budget was approved by the EWA Board of Directors and the Joint
Advisory Committee on May 23, 2012, and has been forwarded to LWD for consideration. A
breakdown of the costs foilows:

Opnerating Budget
EY 13 = $13,537,021

Capital Budget
FY 13 = $9.996,047

These budget figures include funding for ali joint and non-joint facilities operated by EWA. A copy
of EWA’s recommended Budget is on file ai LWD and is avaiiable upon request. 1LWD's share of
the proposed FY 13 operating and capital budgsis is $1,945,827 and $2,038,195 respectively.

Director Sullivan served on this year's EWA Policy and Finance Committee and participated in the
detailed EWA budget deliberation process. Director Juliussen also served on the EWA Board and
has reviewed the EWA Budget in detail. Furthermore, staff has reviewed the recommended
budget documents in detail and is prepared io answer any guestions the Board may have.

Resolution No. 2222 (atiached) approves the EWA operating and capital budgeis as required by
EWA's RRA and RED. Staff recommends that the Board of Directors adopt the resolution as
presented, and/or take other action as appropriate.

cal:FJiBs

Attachment



RESOLUTION NO. 2222

A RESOLUTION OF THE BOARD OF DIRECTORS
OF THE LEUCADIA WASTEWATER DISTRICT
APPROVING THE ENGINA WASTEWATER AUTHORITY
FISCAL YEAR 2013
OPERATING AND CAPITAL BUDGETS

WHEREAS, the City of Vista, City of Carisbad, Buena Sanitation District, Vallecitos
Water District, Leucadia Wastewater District and Cily of Encinitas are the "member
agencies” of the Encina Wastewater Authority (EVWA), a California joint powers authority,
and

WHEREAS, the EWA member agencies are authorized and empowered to
coniract for the joint exercise of powers under the Government Code of the State of
California for the operation, maintenance and adminisiration of their jointly owned
wastewater system, the Encina Joint System; and

WHEREAS, the member agencies recognize the need fo operate, maintain and
administer the Encina Joint System on a cooperaiive basis for the collection,
transmission, treatment and disposal of wasiewater, and the management of wasiewater
treaiment byproducts; and

VWHEREAS, LEUCADIA WASTEWATER DISTRICT (LWD) is party to certain
documents entitled the Revised Basic Agreement and the Revised Establishment
Document which establish the ownership, operation, maintenance and administration of
the Encina Joint System and ihe EWA, respectively; and

WHEREAS, the Revised Basic Agreement governs the administration of the EWA
and requires the preparation and approval by each of the member agenciss of eslimaied
Operating and Capital Improvement Program Budgets on an annual basis; and

WHEREAS, the Fiscal Year 2013 (FY 13) EWA Operating and Capital Budgets
were approved by the EWA Joint Advisory Commitiec and the EWA Board of Directors
on May 23, 2012, in the following amounts: Operating Budgef - $13,537,021; and Capitai
Budget — $9,996,047 ; and

WHERFEAS, the EWA Joint Advisory Committee and the EWA Board of Directors
recommend member agency approval of the FY 13 EWA Operating and Capital Budgeis
in the aforementioned amounts; and

WHEREAS, copies of the FY 13 EWA Operating and Capital Budgets were
reviewed by the LWD Board of Directors at its June 20, 2012 Boatd of Directors meeting;

17



Resolution No. 2222
" Page?2

NOW, THEREFORE, THE BOARD OF DIRECTORS OF THE LEUCADIA
WASTEWATER DISTRICT DOES HERERY RESOLVLE, DETERMINE ANMD ORDER as
follows:

Section 1. Approval of the recommended FY 2013 Encina Wastewater
Authority Operating Budget as presented in the following amount: $13,537,021.

Section 2.  Approval of the recommended FY 2013 Encina Wasiewater
Authority Gapital Budgets in the following armount: 593,946,047,

Section 3. Effective July 1, 2012 this Resolution supersedes Resolution Mo.
2216.

PASSED AND ADOPTED by the Board of Directors at a meeting of the i.eucadia
Wastewater District held June 20, 2012 by the following vote:

AYES!
MOES!
- ABSENT:

ABSTAIN:

Judy Hanson, President

ATTEST:

Paui J. Bushee, Secretary/Manager

(SEAL)
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Ref: 12-3324
MEMORANDUM

DATE: June 14, 2012 /’—‘
TO: Board of Directors //—) /
FROM: Paul J. Bushee, Generat Manage/;)\r, /Q ‘zf (A o

SUBJECT: La Costa Pump Station Rehabilitation Project — Design Services

RECONMMENDATION:

Staff and the Engineering Cominitiee recommend that ihe Board of Directors:

1. Authorize the General Manager to execute an agreement with Infrastructure Enginesring
Corporaiion (ll=C) for angineering design services for the La Costa Pump Station Rehabilitation
Project in an amouri not to exceed $46,866.

2 Discuss and take other action as appropriate.

DISCUSSION:

This ifem was reviewed by the Engineering Committee at its June 11, 2012 meeting. This item was
included as a goal in the Fiscal Year 2012 Tactics and Action Plan. In May 2010 Infrastructure
Engineering Corporation (IEG) completed the Assel Management Plan Implemeniation Assistance
Phase | Report. Included in that report was a March 2009 Technical Memorandum evaluating the
condition of the District’s pump stations. In that report it was recommended that a rehabilitation of the
La Costa Pump Station be completed by 2015. The tasks to he completed during the pump station
rehabilitation include:

A4

Replace electrical Switchgear wooden backboard

¥ Replace backboard electrical Service and transfer switch
» Install longer flexible electrical conduit at pump motors

¥ Install emergency bypass piping and valves

» Install impressed current cathodic protection system

¥ Install a new Uninterruptable Power System (UPS)

 |nstall fusion bonded epoxy (FBE) pump bowls and new pump impellers and motors

The next phase of the project is the design phase. IEC has submitied a proposal, atiached, t0
complete the design of the project. The Scope of Services includes:

¥ Project Management and Administration

» Data Collection and Utility Coordination

» Dasign Survey and Topography -

¥ Preparation of Plans, Specifications and Cost Estimate (PS&E)

The proposed IEC fee is $46,866 which includes services to support project design, such as slectrical
subconiractor services, Staff believes the proposal is fair and reasonable.

FISCAL IMPACT:

Staff appropriated $45,000 in the Fiscal Year 2012 (FY12) Budget in anticipation of this project. The
Fiscal Year 2013 (FY13) Budget adds $107,000 for construction, including soft costs and coniingency
funding.  Therefore, the FY 12 budget contains sufficient funds to cover the start of design services
and the combined FY12 and FY13 Budgels have sufficient funding for project design.

rym:PJB
Attachment

78



clraatoehee Fragloasnag Clonpaniiog

May 31, 2012

Wir. Robin Morishita
Leucadia Wastewater District
1960 La Costa Avenue
Carlshad, California 92009

RE: Broposal for Engineering Services for the La Costa Purp Station Rehabilitation {Rev 1)
Dear Wir. Morishita:

infrastructuie Engineering Corporation (iEC) is pleased to provide the Leucadia Wastewaler
District with this proposal for Engineering Services for the La Costa Pump Station Rehabilitation.
The proposed scope of services and fee is based on the ftems described in the Asset Management
Master Plan (AMMP) Impiementation Assistance Phase | Report prepared by 1EC In March 2009,
our recently conducted site visit, and discussions with District staff.

PROJECT UNDERSTANDING AND APPROACH

The District’s La Costa Pump Station is a fairly deep (approximate 32 ft} packaged pump station
located adjacent to the driving range and tennis courts at the la Cosia Resort and Spa. The
existing station appears to be in good structural condition and well maintained. The AMMP Phase
| report recommended the following maintenance/rehabilitation style tasks:

1. Remove rust and recoat exposed metal including the MCC mounting channel
2. Replace electrical switchgear wooden backboard
3. Replace backboard electrical service and transfer switch
4. Install longer flexible efectrical conduit at pump motors
5. Instafl emergency bypass piping and valves

6. nstall impressed current cathodic protection system

7. install new Uninterruptable Power System (UPS)

9 Install fusion bonded epoxy (FBE) pump bowls and new pump irnpeilers and motors

The focus of the scope of services covered by this proposal shall be the above items.
SCOPE OF SERVICES

The foliowing detailed scope of services describes the specific tasks and deliverables that will be
performed.

Task 1 — Project Monagement gid Administration

We anticipate two coordination meetings will be required during the project 1o review and
discuss the design submittals.  Additional coordination can be addressed via telephone
conferences or emails.

Task 2 — Data Coilection and Utiiity Coordination
Because the existing pump station is located on private sroperty, we do not anticipate the

presence of significant public or #ranchise utilities. 1t is expected the majerity of utility record

14271 Daniglson Siresl, Paway, Califorsia 92064 T 85_8.413%15)0 F 858,413.2440 wvew.iscorpointion.com



Mr. Robin Morishita
Leucadia Wastewater District
fMay 31, 2012

Page 2 of 2

drawings will be available from the Disirict (for District facilities) or La Costa Resoyt {for their
water, irrigation, electric, and other facilities). Howevet, as a matter of standard practice and for
thoroughness, IEC will complete a USA Dighlert Design request and confact and request record
drawings from utility companies that may have utilities in the project area. Follow-up requests
for review will he performed at the 50%, 90%, and final submittal to assess correct location of
facilitias and that new facilities are shown on the plans.

Task 3 — Design Sunsey and Topography

Wwe will conduct a field design survey of the project area in order 1o develop a hase map for
subsequent design. The base mapping will be orepared in AutoCAD format at a scale suitable for
preparation of the design drawings.

Task 4 — Prepare Plans, Specifications and Estimate {PS&E)
EC will prepare plans, technical specitications, and a cost estimate (PS&E) for the work. The plans
are expected to contain the following:

Title sheet w/ General Notes, Legend, Abbreviations (2)
Pump Station Plan and Section {2}

Details {2)

Electrical (2)

Cathodic Protection (2)

We wil! provide review subwmittals to the District at the 50% and 90% completion levels, followed
by preparation of the final bid-ready set of documents. Specifications and contract documents
will be nrepared based on the District’s standard front end contract documents,

SCHEDULE

It is anticipated that after the notice to proceed, we estimate surveying can be completed in two
weels and that 50% plans, specifications and cost estimates {PS&E) produced within another four
weelks with two weeks in between each submittal for review by the District. Upon receipt of
comments, 1EC will prepare a 90% PS&E package within two weaks. After another two week
review period for the District, final plans and specifications witl be produced within one week of
receipt of the District’s final comments. The total project schedule is approximately twelve to
fourieen weeks.

FEE

The proposed level of effort and fee is indicated on the attached table. 8illing will be in
accordarnce with our current agreement for as-needed engineering services. We appreciate the
opportunity to provide this proposal and assist the District with this project.

Sincerely,
/Zr&&%{/yg@

Robert 5. Weber, P.E.
Senior Project Mahager
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Ref: 12-3297
MEMORANDLUIM :

DATE: June 14, 2012 P

e e 7 ) T
rO: Board of Directors / ; /

4 e ¢
FROM: Paui J. Bushee, General i\flanage%ﬂdm’ ?/V[¢\

SUBJECT: Professional Services Agresmeant with Brownell & Dulfey, CPA's, for
Financial and Accounling Services

RECOMMENDATION:
Staff and Investment and Finance Committee racommend that the Board of Directors:

1 Authorize the General Manager to execute a fhrec-year professional services
agreement with Browneil & Duffey, CPA’s, for Accounting and Financial Seivices in an
amount not 1o exceed $307,350. '

2. Discuss and take other action as appropriate.

DISCUSSION:

‘This item was reviewed by the Investment & Finance Committee at its June 4, 2012 meeling.
The Commitiee concurred with staff to bring this recommendation forward for consideration at
today’s meeting. This item was included as a goal in the Fiscal Year 2012 Tactics and Action
Flan.

Brownell & Duffey, Certified Public Accountants (B&D) has been providing accounting and
financial services for the Leucadia Wastewater District (LWD) since 2000. Their current
agreement, which began July 1, 2010, will expire on June 30, 2012. This agenda item requests
authorization for the General Manager to execute a professional services agreement with B&D
for the period July 1, 2012 to June 30, 2015.

BaD's service to LWD over the past fwelve years has bean excellent, Mr. Richard Duffey, one
of B&D’s principals, has an excellent working knowledge of LWD and the Encina Wastewater
Authority. In particuiar, he has been instrurnental in ensuring the high quality of LWD's general
accounting and financial functions including preparation for the annual audits.

The attached Scope of Work details specific tasks to be accomplished. These tasks include:
reconciling LWD’s expenses and revenuss; preparing financial records for the year-end audit,
assistance with the preparation of the Comprehensive Annual Financial Repori (CAFR); and,
providing exescuiive level financial advice and support to LWD staff. Additional monthiy,
quarterly, and year-end tasks are also inctuded.

The proposed annual fee for B&D servicés is $102,450 per year for a total of $307,350 over the
three-year agreement period. Sufficient funds to cover B&D services for Fiscal Year 2013 are
included in the recommended annual budget.

Siaff and the IFC recommend that the Board of Direciors authorize the General Manager to
execute a three-year professional services agreement with Brownell & Duffey, CPA's, for
Accounting and Financial Services in an amount not to exceed $307,350.

cal:PJB

Attachrment
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ATTACHMENT " A"

L FUCADIA WASTEWATER DISTRICT

ACCOUNTING S8ERVICES

Scope of Work, Hours and Fees
to be Provided by Brownell & Duffey, CPA's
Period July 1, 2012 through June 30, 2015

HOURS TOTAL |
TASK ELEMENT TOTAL| STAFF f PARTNER ANIGUNT
1. MONTHLY TASKS ELEMENT
1.1 Reconcile District bank accounts to General Ledger 2.8 1.6 1.3
1.2 Review daily cash receipts before pesting to General Ledger 1.6 0.0 1.6
13 Reconcile accounis & prepare accruals prior to production of menthly
financial reports. Review monthly investment statements, post monthly
investmant activity to General Ledger and reconcile investment accounts to
General Ledger. Recongile monthly cash flow report to General Ledger.
Post monthly depreciation expense. Calculate accrued interest income &
post to General Ledger 6.4 0.0 6.4
1.4 Production of Financial Reports
Production of Eundware Financial Reporis. Analyze Fundware
reports and correct General Ledger as needed. Report unusual
manthly budget variances and abnormalities fo management.
Production of reports & spreadsheets for board packet 3.1 0.0 3.1
1.5 Financial management support
Respond to guestions on financial maters from LWD mgmt & staff,
assist with various governmental reports, assist with LWD policy &
procedure updates, and other general financial management
suppart 12.2 0.0 12.2
1.6 Aitend weelly staff maetings 2.7 0.0 2.7
1.7 Attend monihly board meetings 2.5 0.0 2.5
Subtotal 314 1.6 29.8
Frequency per year 12 12 12
Total Annua! Hours 376.8 19.2 357.6
Hourly Rate $ 7500 % 150.00
Amount $1,440.00 $53,640.00 $ 55080.60
2. QUARTERLY TASKS ELEMENT
2.1 Prepare LWD Board Quarterly Treasurer's Report 2.6 0.0 26
22 Review quarterly payroli tax returns bafore filing 23 0.0 23
2.3 Reconcite payroli withholding accounts 2.0 1.2 0.8
2.4 Review Batiquitos Pump Station billing to City of Encinitas 1.6 0.0 1.6
2.5 Prepare budget vs. actual schedules. Attendance at Budget Review
meetings. Post approved budget transfers and corrections 7.1 0.0 7.1
Subtotal 15.6 1.2 14.4
Frequency 4 4 4
Total Annual Hours 62.4 4.8 57.6
Hourly Rate $ 7500 % 15000
Amount $ 380.00 $ 864000 $ 9,000.00
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HOURS FOTAL
TASK ELEMENT TOTAL| STAFF | PARTMER |  AMOUNT
3. YEAR END TASKS ELEMFENT (Calendar and Fiscal)
3.1 Assist & review RS Form W-2's, W-3, and EDD Form
DE-7 Annual Payroll Returns 32 0.0 3.2

3.9 Assist Review IRS Forms 1099's and 1086 Annuat
Transrnitial of US information Retums 0.3 0.0 0.3

3.2 Prepare financial records for annual audi

3.31 Post clasing entries and run varjous year-end Fundware reports 0.8 0.0 0.8
3.3-2  Analyze and accrue accounts receivable and interest

receivable and prepare schedules 3.2 0.0 3.2
3.3-3  Analyze investment holdings and prepared year-snd

schedules 24 0.0 24
33-4  Analyze and accrue prepaid expenses and deposits

and prapare schedules 1.9 - 00 19

3.3-5 Analyze fixed asset acquisitions and dispositions. Capitalized fixed
asset addifions and adjust for Dispositions and prepara schedules.
Calculate depraciation expensa and prepare schadules. Post

depreciation expense to general ledger 45.5 1.6 439
335 Analyze and accrue various Hability accounts, such as accounis
payable, developer deposits, payrolf, payroll taxes and benefits, and 15.0 0.0 15.0
prepare schedules
3.3-7 Analyze and schedule YTD revenue & expense accounts 4.8 0.5 43
53-8 Analyze reserves and prepare schediile of activity 8.0 0.0 8.0
33-9  Coordirate iming of audit and field questions from Auditors 29.7 0.0 20.7
3.3-10 Draft financial stmts & review with auditors along with notes 23.1 1A 22.0
134.4 3.2 131.2

3.4  Assist with MD&A for audit report.
Discuss with management impiications of audit on policies,

budgeting, fundware accounting, &ic. 18.4 0.0 18.4
3.5 Assist witﬁ Comprehensive Annual Financial Report and CAFR award

submittal 26.4 0.0 26.4
36 Preparation of State Controliar Report 4.1 0.0 4.1
3.7 Assist staff with preparation of annual District budget 36.3 0,0 36.3
3.8 Input apmoved budgst into Fundware with Acct Tech assistance 11.5 1.2 10.3

3.9 Update financial plan mode! with audited actual figures

Analyze & discuss results with management 23.4 0.0 23.4
Subtotal (Supervision included} 258.0 4.4 253.6
Frequency 1 1 1
Total Annual Hours 258.0 4.4 2536
Hourly Rate $ 7500 § 150.00
Amaount $ 33000 $38040.00 § 38,370.00
TOTAL ANMUAL HOURS AHD GO3TS 597.2 28.4 668.8 $ 102,450.00




Ref: 123525
FAEORAMDLIM

‘\
DATE: June 14, 2012 } /’
T Board of Directors .’,ffff__‘?_:f‘ /

%
FROM: Paul J. Bushee, General Manage ﬂ/’\——’/ : 1A e

SUBJECT: Professionai Services Agreement with Dudek & Associates, Inc. for
Engineering Consulting Services

RECOMMENDATION:
Staff and the Engineering Commitiee recommend that the Board of Directors:

1. Authorize the General Manager to execute a three-year professional services
agreement with Dudek & Associates, Inc. fof Engineering Consulting Services in an
amount not to exceed $360,000 with an option for an additional two years.

2. Discuss and take other action as appropriate.

DISCUSSION:

This item was reviewad by the Engineering Committee at its June 11, 2012 meeting. This ftem
was included as a goal in the Fiscal Year 2012 Taciics and Action Plan. Dudek & Associaies,
Inc. (Dudek) provides engineering consuiting services for the Leucadia Wastewater District
(LWD). Their current agreement, which began on July 1, 2010, expires on June 30, 2012, This
agenda item requesis authorization for the General Manager to execufe a professional services
agreement with Dudek for a three year period from Juty 1, 2012 to June 30, 2015 with an opfion
io extend the agreement for an additional two years.

Dudek has provided LWD’s District Engineering services since 1998. Through their experience
at LWD, they have gained a unique working kriowledge of the District and the technical
components of our collection system. For this reason, staff is recommending that Dudak
continue to provide engineering consulting services.

The attached Scope of Worl details specific tasks to be accomplished. These tasks include
services that support our District Enginaering and Capital Improvement Program.

The proposed annual fee for Dudek services is $120,000 per year for a tofal of $360,000 over
the three-year agreement period. Disirict Engineer Steve Deering and Engineering Manager
Michael Metts have agreed to hold their existing hourly rate at $205 for the three year petiod.
Should LWD elect to exercise the two year option, potential new hourly rates would be
negotiated. Sufficient funds fo cover these services for Fiscal Year 2013 are included in the
annual budgest.

Therafore, staff requests that the Board of Directors authorize the General Manager to execuie
a three-year professional services agreement with Dudek & Associates.

ryim:PJB
Attachment
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ENGINEFRING CONSULTING SERVICES
SCOPE OF WORK

Dudek (Consuliant) shall provide the foliowing services, which are necessary o coniinue
District Engineering (DE) and Capital improvement Program Management (CIPM) Consulting
Services. General descriptions of the respective consulting setvices to be provided at ihe
discretion of the Disirict are as follows:

1. District Engineering

» Provide general Professional Engineering guidance fo the District staff and Board of
Directors;

o Attend Board Meetings and Engineering Cominittee Mestings;

s Interface with District Legal Counsel and other District consultants;

s Represent the District in meetings and maiters relating to land development, District
planning, interagency relations, and other District matters;

o Interface with the general public and District customers;

o Intetpret the District's standard specifications and policies as relaied o engineering

issues;

Complete specific miscellaneous requested and mutually agreed DI refaied tasks.

=

2. Capital Improvement Program Management

s Attend Board Meetings and Engineering Commitiee Meetings, as requested,

s Assist with technical review of CIP projects;

» Attend CIP project review and scheduling meetings providing minuies and distribution as
required;

»  Atfend contractor pre-bid meetings and bid openings, as requested by the District;

s Provide contractor construction bid evaluations;

s Assist District with preparation, distribution and advertisement of District REP's;

« Assist the District with long range planning and implementation of the Wastewater ClP,

»  Assisi with pretiminary identification and direction of permitting activities for CIP projects;

o Assist with financial matters such as grant requests, loan documents, bonds, letters of
credit and credit/rebates for energy saving projects;

s Assist with CIP project scheduling as requesied by District; ancl

» Complete specifically requested and mutually agreed upon GIPM related tasks.

Development Plan Checking and Construction Inspection

o

s Conduct deveiopment plan checking, construction inspection, and miscellaneous
developiment related work as requested by District and as-neaded. All work conducted
by Developers shall be funded by Developer deposits to the District. Expenses and
invoicing shail ba tracked by District Location Codes for each development taslc

The DE and CIPM seivices shall be billed and fracked on a fime and materials basis with initial
estimated limits of $60,000 for each component. The DE and CIPM budgets augmeni each
other, only as necessary, and to the extent that the total initial annual fee authorization of
$120,000 is not exceeded without further Districi authorization. Development Plan Checking
and Construction inspection shail be billed and tracked on a time and materials basis as-
neaded, as funded by Developers, and as-authorized by the District.

The hourly billing rate for Steve Deering and Michael Meits will he $205 each for the first three
years of the contract. The hourly rates for Steve Deering and Michaat Metts will be reviewed
with mutually acceptable consideration given to adjusiment after the initial three years upon
exercise of the option to renew or extend the AGREEMEMT for two (2) additional years.
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Support staff will be billed in accordance with the attached 2012 Dudek Standard Schedule of
Charges for fiscal year 2012-13 and as adjusted annuaily on July 1% of @ach year thereafter.

Expended-to-date and projected fees will be reviewed by Consultant with the Disirict on a
monthly basis at the time of invoicing. Consultant may request consideration by the District Tor
annual updates to the additional fee authorization during the agreement period based on
mutually anticipated and agreed need.
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2612 STANDARD SCHEDULE OF CHARGES

ERGRIEERING SERVICES.
Project Director ..o
Prneipal Engineer B

cereenee e § 235508
22D 00

Frincipal Engineer ... 5205 608
Frngipal Engineer ... 519500y
Dpoprany Mansger ... LS200.0208h
Senjor Profect Manager... 5185008
Froject Manager. ... SIS L0
Sanior Enginear 1. v B 162,000

Seniey Enginesr i .. A L
SENOE FNOIEEN | e crrremecee v orm e taa e 150 005
Project Engineer IV Technicizn IV IURIU. X {1 R0 1
Froiest Engineer 1fTechnician il CLB130L0Hr
Project Engineer BTechnician 1i. WBROADET
Project Enginesr YTechnician i R LR ey
Prject Coardieatior ...
Enpineering ASTEIATHL. v+ eoeesceeemereersemresremeee B § HOOIOT

EHR0nMENTAL SERVICES

Principat SO S UV UUUUUURUROOOR. ..o I 1) |14
Senior Projest MenageriSpecialist i $210.00My
Senfer Project Manager/Specialist] L. F200.008%r
Environmantal SpecialistPannzr V. $180.00/hr
Emnvircnrnental SpecialistPlanner V .. $160.00hyr
Frwkonmental SpesialistPlanner IV . $150.008%F
Epvironimental SpecializtTlanner (1. F140.0087
Ernvironmental SpesiatiztPlannsr .. 130 00hr
Fnvironmentsl SpecialiskFlanner 1. $120.480M0r
foalyst U || [ X 11 |
Planning Resaarch Azaiatant DRUURUUURU: | L X b 113

Coasta PLamnnc/Poucy SERVICES

Senior Projest BanagerCoastal Planner § ... $200.50m0y
Environmental SpecialistCoastal Planner W .3190.00/0r
Evimnmental SpecialistiCoastal Plarner  _Gi170.00Mr
Frvironmental SpeiaistiCoastal Flanner b/ . $160.00hr
Enviranmental SpeeiafistiCosstat Fianner HL._$1 50,60
Cnvironmerial SpeciatistiCoastal Planner .5 14000
Frvimnmental SpeeialiefCoastal Planner |.....5130.00/Ar

ARCHAEOLDGICAL FERVICES

Senior Profect ManagesArchaeclogist i I D0
Senior Frofact ManagerArchaeologist ... F200.00Ry
Frwirenmenial Specialistarchasologist V1 ..5148 o.00My
Environmental Specialistfrchacolagist ¥ 516000/
Environmantal Spechkalistfarchaenlogist 1V .4 150.60%r
Frvironmental SpecalisfArchasoiogist 5140005y
Emdrenmenial SpeciafisyArchaeclogist ... §130.00
Environmenta SpectalistfArchaeologist | ... $120.00My
Archasolngist Techniclan U ..o (R v
Arghaeocingist Teochnisian 1. SRR 15571 X8V 'y

CORSTRUCTION M ANASEISENT SERVICES

Ffincip;aMManager....__...._,,‘,,..,.._.__.._..-“.,.‘..._$195.Dll’hr
Senior Constriction Manoger ... 5 180.00MNF
Senier Projact AR BMAET oo eevece e e senend TG BO0OAT
Consinection hanager.. 5150000/
Project Manager . .o ... 514000
Resigent Engineer........ LF140.000r
Cnnataction Engineer. 1350050y
COn-aite Cwner's Representative - L5000
Conslaiction Nspector ¥ e d 12500007
Consiruction Nspecker B v ecoeceren - $ 1150087
Consteuction Inspector | . 1es 00mr
Presailing Wags Inspecier e $135. 00y

DRI EK

HYDROGECLOGICAL AERVICES
Prncipa! v e e
Sr. Emvironmenial Eqginger .,
ar. HydmgeolonistfSr. Proj Mor..
Project MEmaer . .

Ansaciate HydrogeologisUEnginser .
Hydragestogist WVERginesr IV e
Hydsogeolagist ¥ Enginear [ s R
Hydrogeclogiat Winginesr H.. CHIDE. 00 e
Hydrogeologist FERGINEEr Lo $55.00/hr
TEEHTICIINT crerreere o e er s eonesrcaemrmsrimressonnnroeennen FH 0 I DIAT

LR .0MRC

CH120.00hr
CHA70.008r
CRS5.00 Ny
CHan.0bmhr
VH25.60r

DISTRICT MAHAGEMET & (P ERATIONS

[atrict Ganeral Managser ... . B1FsA0Mmr
LHstiiet ENQINGEST e e S IE0.00Rr

Operations danager ... L BE50.00Mmr
[istrict SecretaryAccnuniant JSeE.00hT
Coilections System WManagar. ... BO5 00/
Grade W Operaton .. F00.00/hr
Grade [V Operateor.. e 8500/
Grace |} Gperabor.. . ZED.00/hr
Grade it Cperator .. L BG3.00/hr
Grade | Operator ... . 55500401
Dperator 11 Traming ... CSA0. 00
Collection Maintensnce Worker i . $55.00mr
Collection Malntenanoe Worker | ... eo..... $40.00M¢

{(4FFICE SERVICES

TechmicatDrafingCADD Servieas

20 Craphic ATST e e i 15000
Senior Degigner 5135.00/Mmy
[HESTOEVE T . eeveeee e creeme e omemacsccsmmnrir st siane s 125,051
Asgistant DeBONET oo ceeeire e mmniaes L ET20.000r
1S Specialst Y .. $150.004r

GiS Spectaliat il . F40.00/M
GI5 Speciafist ... 5430.00/Mhr

GI% Specalist L. ... 5120.0&/r
CADD Operatar il F115.00/hr0
CADD Operalor o $410.09¢hr

e F95.00Mr
G RN
o BTA00Mhr

CaDD Operator 1.
CADD Drafber .
C-ADE Techniclan.

SUPPORT BERVICES

Technical Fdar M . e $140.00/hr
Technical Editor ..o CB125.00M0r
Technical Ediforl ... CBE0.00/Mhr

Publications Assiztant I 100.0ashr
Pablications Assistant ¥ ... %20.00/hy
Pultications Agaielant L. e SBO.OONY
Clerical Administration ... . 3BD.OGNr

Clercal Adminizirafion t...oee. W 575.00/hr

Forensic Engineeri| n% --Court ;?:l:‘hpe-:-mnces, deposiians, ard ifterrogalones as
evpert winess vill be Biled at 2. tmes nomal rales.

Emargency and Holidzys - Wininum chargs of koo howers il ke Edferd at 1.75
{imes the nomat rate. .
Waterial and Critside Services --Subcontractors, nental of pesial equipment,
specia reproduntions and Huepsindng, pulside data Frocassing and eompuater
senvoes, ele., are chargad 2 1,15 fimas the dinzet et

Travel Expenses-- bif=age st cumrent IR3 allcarsble mfes. Per diem viwm
ovemiight stay is fweluzd i cherged al cost

lnvoizes,Late Charges, - All iszs wifl he biled & Cliant monthly ard hall be
due and payable upon Eeeipl. Inwices ae elinguent ifncd paid wilhin thidy {26
days from Bz dale of the nyoice. Client sgraes fo pay a manlhly b2 cherge
squal o one persent [358) par moh of the oisctending bafeno: witl paid o full

Cffective January 1, 2002
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Ref: 12-3301

MEMORANDUM

DATE: June 44, 2012 ) S
T Board of Direclors g

s . . Q/ (_//o —
FROM: Paul J. Bushee, General Manager ,,Vt// — i

SUBJECT: Pullic Information Services Task Ovder M, 2

RECOMMENDATION:
Staff and the Community Affairs Commiitee (CAC) recommend that the Board of Directors:
1. Authorize the General Manager to execute Task Order No. 2 to the TRG &

Associates Public Information Services Agreement in an amount not to exceed
$48,835.

Discuss and take action, as appropriate.

-

DISCUSSEI0ON:

The CAC reviewed this item at their May 8, 2012 meeting and recommended that it be forwarded for
the Board's consideration.

LWD entered into an agreement with TRG & Associates on March 9, 2011 to provide public
information services to the District. Task Order #1 of this agreement was effective March 9, 2011 -
June 30, 2012. The purpose of ihis agenda item is fo consider Task Order #2 for the period July 1,
2012 - June 30, 2013.

Staff has negotiated the scope of fee for Task Order Mo. 2 with TRG & Associates and it includes
services that are most important to LWD's public information program. Specific tasks inciude:

> project management services,

= drafting and designing of iwo newsietiers;

»  maintaining and updating LWD's website as required;

> drafting and designing one fact sheaet;

s developing project outreach and construction relations media; and

«  assisting with marketing and promotion of the Teacher Grant Program.
As can be seen, many of the services o be provided are part of LWD's ongoing outreach efforis.
Staff believes these iterns are important for keeping LWD's public information efforis current, as well
as enhancing LWD's ability fo provide fimely information to the media and the public. The total

proposed fee for Task Order No. 2 is 346,835, Sufficient funds have been included in the FY 2013
budget to cover the proposed expenses.

Proposed Task Order No. 2 i3 attached for the Board's review.

cal:PJB
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ATTACHMEMT A

TASK ORDER #2
SCOPE OF WORK FOR
PUBLIC INFORMATION SERVIGES
July 1, 2012 — June 30, 2013
Ref, 12-3282.

DESCRIPTION OF SERVICES

The services included within this scope of work consist of the design and construction of certain
public information elements critical fo | aucadia Wastewatsr District. The services included are
those specifically required by the District.

. SCOPE OF SERVICES
The following scope of services describes the tasks anticipated for this phase of LWD's Pubtic

information Program.

TASK A — PROJECT MANAGEMENT

1. Review existing Public Information Program and develop memo for
recommended outreach for FY 2012-2013. .

2 Meet with LWD stafffCommunity Affairs Commiiitee, as required

3 Attend LWD Board meetings as needed (to take photos or do presentations).
4. Ongoing communications with WD staff and monthly activity reports and any
other adminisirative activities.

TASK B - NEWSLETTERS

1. Draft and manage ihe design, printing and mailing of up to two newsletters
per year. .

2 Meet with Community Affairs Committee up fo two times for each
newsletfer.

TASK © ~ MAINTAIN AND UPDATE WEBSITE

1. Review website and recommend new website content, as required.
TASK D~ FACT SHEETS AND MATERIALS

1. Draft and manage the design and printing of one fact sheet.

9 Review media kit folders and update, as required

3. Develop new maierials (such as newspaper advertisements) as needed
TASK E - COMMURNITY OUTREACH

Draft, print and distribute consiruction notices, as required.

1.
2. Draft and disiribute news releases, as required.
3 Draft text and design road consfruciion signs, as reguired.
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4,

5.

5.

Plan, coordinate and staff one small event as directed by LWD staft

Assist staff with marketing and promotion of School Grant Program and
publicize

Develop recommendations for other comimunity outreach activities.

TASK F — SPEAKERS BUREAU

,‘

2.

3.

Review and update Speakers Bureall presentation and other presentation
matetials as neaded.

Research community groups, draft and distribute presentation reguest
letters for LWD staff or board members.

Provide speaker training for staff or Beard mearnbers as needed.

TASK G —~ INDUSTRY OUTREAGH

’i

2.

Assist LWD staff in drafling and submitiing award nominations to industry
organizations.

Assist LWD staff in drafiing and submitting  industry conference
nreseniations and papers.

{l. FEES AMD COMDITIONS

The Services described in Section I above, will be provided on an hourly rate basis in
accordance with the current TRG & ASSOCIATES Standard Rate Schedule with a not fo
exceed upper limit of $48,835.
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Ref: 12-3327
MEMORANDUM

DATE: June 14, 2012 \ - /
TO: Board of Directors 4 Z /

- Ol
FROM: Paui J. Bushee, General Manage/:/‘?.J }z -

SUBJECT: Resoclution No. 2224 Requestiing LAFCCO to Take Proceadings for the Cope
Change of Organizaiion

RECOMMENDATION:
Staff reguiests thai the Board of Directors:
1. Adopt Resolution No. 2224, Cope Annexation, as presenied.

2 Discuss and take other action, as appropriate.

DISCUSSION:

The proposed Cope Annexation into the Leucadia Wastewater District’s (WD) service area
involves three parcels fofaling 2.25 acres, located at the northwest corner of the intersection
hetween Hymetius Avenue and Fulvia Streei just south of Leucadia Blvd, on the western edge
of the island area of Leucadia, approximately 0.25 mile west of Interstate 9.

This annexaticn is within the District’s sphere of influence and includes a single family home
with detached garage and two (2) accessory buildings buiit on the property. The annexation is
hecessary to provide sewer service 10 these buildings.

Approval of Resaolution No. 9994 would authorize a boundary annexation.

LWD's collection and treatment systemns have sufficient capacity to accommodate the
properties. Attached pleage find a copy of Resolution No. 2224 for your yeview.

ryr;PJB
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RESOLUTION NO. 2224

A RESOLUTION OF APPLICATION BY THE
BOARD OF DIRCCTORS OF LEUCADIA WASTEWATER DISTRICT
REQUESTING THE LOCAL AGENCY FORMATION COMMISSION
TO TAKE PROCEEDINGS FOR THE PROPOSED
COPE CHANGE OF ORGANIZATION

RESOLVED, by the Board of Directors of the Leucadia Wastewater District, that

WHEREAS, the Board of Directors of the LEUCADIA WASTEWATER
DISTRICT (LWD), San Diego County, State of California, desires to initiate proceedings
pursuant to the Cortese/Knox/Hertzbergd Local Government Reorganization Act of 2000,
Division 3, commencing with Section 56000 of the California Government Code for the
proposed Cope Change of Organization; and

WHEREAS, the proposed Cope Change of Organization includes annexation of
the Cope ferritory (APN 254-331-03, 254-331-04, 254-331-05) to the LWD; and

WHEREAS, the reasons for this proposed Change of Organization are as
follows:

1. LWD is empowered fo and is engaged in the collection, treatment, and
disposal of wastewater and has existing facilities fo provide wastewaier
service to the territory proposed fo be annexed.

2 The owners of the territory desire to utilize the LWD facilities.

3. The territory to be annexed is within LWD's Sphere of Influence.

WHEREAS, the terrifory subject to the proposed Change of Organization is
uninhabited, and a description of the external boundary of the territory is set forth in
Exhibit “A” and a map thereof is set forth in Exhibit *B”, both attached hereto and by this
reference incorporated herein; and

WHEREAS, LWD requests that the preposed Change of Qrganization be subject
to the following terms and conditions: :

1. The annexed property is thereafter subject to capacity fees, sewer service
fees, and all other district-wide Ordinances and Resoluiions of LWD.

WHEREAS, LAFCO is authorized fo approve this proposed Change of
Organization withoui notice or hearing and without an election. if no express effective
date is indicated, the effective date of the Change of Organization shail be the dale of
recordation of the Certificate of Completion and Resolution ordering the change of
organization by the Couniy Recorder.



RESOLUTION NO. 2224
Page two

WHERFAS, the staff of LWD has reviewed this proposed Change of Organization
under the California Environraental Quality Act (CEQA) and has found it to be
categorically exempt from CEQA pursuant to Section 15319 (a) and 15303 (a) & (d) of the
California Environmental Quality Act.

NOW, THEREFORE, this Resolution of Application is hereby approved and
adopted by the Board of Directors of the LEUCADIA WASTEWATER DISTRICT. The
L ocal Agency Formation Commission of San Diego County is hereby requested to take
nroceedings for ine proposed Change of Organization that includes the territory as
described in Exhibit “A” and shown in Exhibit “B” according fo the terms and conditions

stated above and in a manner provided by the Cortese/Knox/Hertzberg Local
Government Reorganization Act of Z000.

PASSED AND ADOPTED at & Regular meeting of the Roard of Directors held on
June 20, 2012 by the following vote:

AYES:
NOES:
ABSTAIM:

ABSEENT:

Judy K. Hanson, President

ATTEST:

Paul Bushee, General Manager
(SEAL)

b
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EXHIBLT A"

LEGAL DESCRIPTION
FOR ;
ANNEXATION TO LEUCADIA WASTEWATER DISTRICT

ALL THAT CERTAIN RFAL PROPFRTY SITUATED IN A PORTION OF THE NORTHWEST QUARTER OF THE
MORTHEAST QUARTER OF SECTION 9, TOWNSHIP 13 SOUTH, RANGE 4 WEST, SAN BERNARDINO
MERIDTAN, IN THE COUNTY OF SAN DIEGQ, STATE OF CALTFORNIA, MORE PARTICULARLY DESCRIBED
AS FOLLOWES:

BEGINNING AT THE INTERSECTION OF HYMETTUS AVENUE AND FULVIA STREET; THENCE
PROCEEDING ALDNG THE CENTERLINE GF FULVIA STREET

1. SOUTH 84957°45" WEST 169.95 FEET TO A POINT ON A 17045 FOCT RADIUS
' TAMGENT CURVE CONCAVE NORTH; THENCE
ALONG SAID CURVE

2. NORTHWESTERLY 141,30 FEET CTHROUGH A CENTRAL ANGLE OF 47°29%57
THENCE

3. MORTH 47°3230" WEST 202.31 FEET; THENCE

4. NORTH 33°2430% WEST 11335 FEET; THENCE LEAVING SAID CENTERLINE OF FULVIA
STREEY

A, NORTH 74°2630" EAST 42132 FEET TO THE CENTERLINE OF HYMETTUS AVENUE;

THENCE ALONG SAID CENTERLINE

G, SOUTH 15°43'30" EAST 387.83 FERT TO THE POTNT GF BEGINMNING.

CONTAINS 2.80 ACRES, MORE OR LESS.

For Assessment purposes only.  This description of fand s not & fegaf properly descriplion as defined i
the Subdivison Map Act and may not e used as the basis for &r offer for sale of the fand described.

10010.4GL.DOC
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Ref: 12-3331
HIEMORANDUM

DATE: June 14, 2012

s /) 7
TO: Board of Direciors / . ? {
FROW: Paul J. Bushee, General Manage f :JL/;}/ N
SUBJECT: Carryover of Appropriation for the Procurement of a Closed Circuit

RECOMMENDATION:
Staff requests thai the Board of Diractors:
1. Authorize the carryover of a $234,000 appropriaiion in capital acquisition funds from the
Fiscal Year 2012 to Fiscal Year 2013 for the procurement of the Closed Circuit
Television Truck.

2. Discuss and provide direction, as appropriate.

DISCUSSION:

In March 2012 the Board of Directors approved a mid-year appropriation of $245,000 for ihe
purchase of a new Closed Circuit Television (CCTV) Trucic. Subsequently, in Aprit 2012 the
Board approved the purchase of a CCTV Truck from Cues West for $233,619.17. The
purchase order has been issued and the truck has been ordered. CCTV Trucks are special
order items and huilt to the specifications of the end user. Due io the time involved in building
the truck it will not be delivered by June 30" the end of the fiscal year. Therefore, staif
requests the carryover of the $234.000 appropriation in account 50-59-000-6310, Vehicle
Acquisition, to Fiscal Year 2013 to complete the purchase of the CCTV Truck.

rym:PJB
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The following associations submit responses 1o the Orange County Grand Jury report
“Lgt There Be Light - Dragging Special Districts From ihe Shadows” -

California Special Districis Association

Associafion of California Water Agencies

California Association of Public Cemetaries

California Association of Recreation and Park Disiricts
California Association of Sanilation Agencies

Fire Districts Associafion of California

Mosquiio and Vector Gonirol Association of California

While the Orange County Local Agency Formation Commission (LAFCO} and the individual
shecial districts referenced in the Orange County Grand Jury report are in the best position to
provide formal responses to @ach issue raised, the above organizations submit the following
responses to the aspecis of those claims that concern special districts generally:

Grane Jury Findings

F1. *Most Orange County special districts, with or without the assistance of the Local Agency
Formation Commission (LAFCQ), have been incapable or unwilling to consolidate, absorb, or
eliminate these outmoded and/or redundant agencies. LAFCO typically addresses larger issues
suich as merging of cities and elimination of “islands” within the county. The special districts
themnselves have not worked seriously toward their consolidation or demise. In this regard, the
enterprise special districts and the non-entetprise special districts require independent
evaluation and handling.”

Response: Special districts are one of the few government agencies in recent years to actuaily
decline in numbers-—a report by the Senate Local Government Committee shows the numbear of
independent districts has dropped by more than 150 {7%) in the past 20 years-—and most of
those consolidations were actually initiated by the special districts themselves.

LAFCO’s mandated goal is to assure that changes in governmental organization oceut in a
manner which encourages orderly growth, discourages sprawl, preserves agriculiural and open
space lands, and safeguards the delivery of efficient and quality municipal services. In fact, the
Orange County LAFCO has facilitated at least nine reorganizations of spacial districts since 1985
alone:

Nissolution of the Carpanter frrigation District;

Dissolution of the Tri-Cities Municipal Water District;

Reorganization of four special districts (Scuth Coast recrganization);

Los Alisos Water District and Irvine Ranch Water District Merger,;

Silverado Water Disirict merger with Irvine Ranch Water District;

Dissclution of the Laguna Niguel Community Service District;

Dissolution of County Service Area 25 (Aliso Vigjo);

Dissolution of the Orange Park Acres Mutual Water Company by Irvine Ranch Water;
District and annexation of that ieritery; and

Santiago Water District merger with frvine Ranch Water Districl.

o0 o 00 C 00
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A one-size-fits-all, fop-down approach does not work with core local service delivery. Deliberate
study and planning at the local level is necessary 10 ensure viability and identify efficiencies.
Uliimately, the power io reorganize local services should always rest with the local citizens who
established them and depend on thermn.

2. “Special districts have made very litile progress in complying with the recommendations
made by various governmental agencies. To ensure recommencdations are followed, more
coordination and cooperation is needed from the city and county agencies.”

Respeonse: it is unclear what recommendations this finding references. However, special
districts have a long record of proactively working together with other entities to promote
accountable, efficient and effective core local services. Furthermore, special districts have been
leaders in coordinating cooperation with city and county agencies.

Our associations strive to promote coordination and cooperation amongst special districts and
other agencies, and will work together with those agencies to continue improving upon existing
efforts. It should be noted that Orange County local agencies and the Orangs County LAFCO
have shown leadarship in this atea, as demonstrated in the June 8, 2011 Orange County LAFCO
“Shared Services Report.”

£2. “Most non-enterprise special districts in Orange County have outlived their purpose and
usefulness. Services that they once only available through the special district are now being
provided by the surrounding cities and the expanding county.”

Respanse: [ is unclear what criteria, if any, the Grand Jury used in reaching this finding.
However, a professional examination of this issue, on a case-by-case basis can be found in the
regularly conducted LAFCO municipal service reviews (MSRs). In fact, the most recent MSRs
identified no issues with these districis after an extensive review of overall service delivery in the
county

Fd. “The eleven non-enferprise special districts of Orange County founded before 1965 have not
reflected the growth of the cities and county. The services that were unavailable from cities or
the caounty have long since been made available as poth the cities and county grew, Some of
these special districts could be removed from the county fax rolls, and their services funded and

ahsorbed by the county, surrounding cifies or homeowners associations wherein they abide.”

Response: LAFCO is hest suited to respond, on a case-by-case basis, as to whether each of
the respective non-enterprise special districts reflect the growth of the cities and county.
However, during a time of financial hardship on public services and increasing unfunded
mandates from the state, special districts are able to offer residenss specific core local services
they can trust will be delivered well and without distractions.

Finally, homeowners associations are not a form of local government and therefore do not meet
the same transparency and accountabitity standards that special districts, cities and counties are
required fo follow by faw. Furthermore, homeowners associations have no experience or
expertise in defivering the type of core services that special districis provide, nor do they have
the necessary powers fo perform those services. If homeowners associations were granted the

same powers and democratic standards as special districts have, they would assentially becomea

Page 2ot 8
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the same thing as a special district. This finding demonstrates why special districts are vaiuable
and necessary.

F5. “The sixteen enterprise districts typically started as focal agricultural irrigation providers and
sanitation providers for local communities. These special districts have transitioned into
providers of potable wafer and sewerage disposal for the cities that blossomed around them
after 1950, These disiricts grew until their boundaries met a neighboring special district that was
also growing. Some of these local smaller providers have already been absorbed by larger
districts under cne management.”

Response: This finding demonstrates that the locally sensitive LAFCO process works wall.
Special disiricts are providing a focused service to specific communities, while other special
disiricts have been consolidated through the Orange County LAFCO process when and where
deemed appropriate.

F8. “The sixteen enterprise special districts of Orange Cotnty founded between 1919 and 1964
have grown with the urbanization of the county. Thirfeen of these special districts rely upon taxes
collected by the county while three rely on fees and other sources for their revenue. This
suggests that all of these enterptise special districts could wean themselves from tax subsidies
and rely on fees for their revenue. Severance froim the tax subsidies would enable financial
transparency and let the customers see the lrue cost of the services provided.”

Response: Property taxes provide a firm financial foundation for special districts to build the
infrastructure necessary to maintain a strong economy and healthy environment. Many
“enterprise” districts also rely on property taxes in order to:

Secure and repay the most cost-effective bonds for infrasfructure projecis.
Perform environmental conservation that offers a broad public benefit.

Deliver ceriain non-enterprise functions as part of compiehensive service efforts.
Offer stable, long-term rate plans and rate relief for vulnerable senitors and low-
income residents.

o G O 0

Because the broad benefits from special district projecis accrue directly to properly faxpayers, an
ad valorem property tax is a fair and equitable means for those who benefit to share in the cost
of disirict services and infrastructure. A clear nexus of benefit historically exists between the
taxpayer and the property value improvement generated from property tax investments in core
services provided by special districis..

When property faxes are shifted away from special districts, it means residents must either pay
new iaxes and fees or lose core services—either way, taxpayers pay more and get less. Shifts in
ad valorem property taxes away from special districts in the 1990s imposed major hardships on
special districts and their constituents, forcing increases in other tax assessmenis, defeired
infrastructure projects and reduced services. in the ongoing wake of the housing crisis, special
districts are already struggling with double-digit reductions in their percentage of property tax
receipts. Further losses would lead to unprecedented detrimental impacts on communities and
direcily to constituents.

7. “The unresiricted reserves of the special districts are available to the governing boards [o
spend as they please. Local citizens are not openly informed of this wealth when agencies ask
for fee increases, special assessments, or bond measures. Most of the special districts do not

Page 308
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appear to have specific criteria for amassing these reserves nor do they have published fong-
range plans for their constructive use.”

Response: Special districts designate money toward savings in order fo respond (o
emergencies, keep rates affordable, maintain existing infrastructure and plan for future job-
creating public works projects:

o Emergency Preparation: In the eventofa natural disaster, communities can't
atford not to have the savings readily available to quickly repair criiical local
infrasiruciure.

o  Affordable Rates: Government shouldn't spend everyihing it gets and then iurn
to taxpayers and ratepayers at the first sign cosis have gone up or revenue has
gone down. With appropriate savings, special districts strive to use resources
wisely and smooth out the highs and the lows.

o Infrastructure Maintenance: Through savings, special districts fix the pipes,
patch the roofs and replace worn equipment because it would be mismanagement
to depend on borrowing to rnake routine repairs. II's just good business.

o Planning for the Future: A long-term, thoughtful approach to public infrastructure
requires the foresight to plan for and discipline fo save for future needs. Special
districts are uniquely equipped to excel at these praciices.

CSDA formed a task force in 2001 fo identify both the essential elements of a reserve policy and
the issues {0 be discussed during policy development in order to assist districts in fuifilling their
commitment to provide cost-effective and efiicient public services for the comrmunities they
serve. These guidelines are available at www.csda.net.

F8. “The twenty-seven special districts in Orange County have amassed unrestricted reserves of
over $866,000,000. That is enough money to fund all of these special districts for more than year
without taxes, fees, interest, or other sources of revenue. The boards of diractors have the sole
discretion to spend these unrestricted reserves.”

Response: Not all “retained earnings,” “fund balances” or “net assets” are liquid reserves, and
reserves are rarely unailocated—rather they are “designated” or “restricted:”

o Retained earnings, fund balances, and net assels don’t just include cash and
investments, but also the net value of capital facilities, land and eqguipment
measured from the very inception of the district.

o Designated funds are set aside via established policies for specific uses such as
cash-flow, capital improvements, contingencies, and rate stabilization.

o Restricted funds are limited by legal or contractual requirements, or cannot
otherwise be spent.

F9. “The Orange County Auditor-Controller allocated nearly $35,000,000 to four enterprise
special districts (Costa Mesa Sanitary District, South Coast Water District, Trabuco Canyon
Water District, and Yorba Linda Water District) that did not show this revenue in their budgels
provided fo the Grand Jury. What happened fo that money is not clearly recorded. Budgeting
without the aflocated taxes indicates that, along with the three otfier enterprise special disiricts
that do not rely on tax revenus, these enferprise special districts could function without fax
reveniues.”

Page 4 of &
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Response: Please refer fo the response to F6 Property taxes provide a firm financial foundation
for special districts to build the infrastructure necessary to maintain a strong economy and
healthy environment. Many “enterprise” disiricts also rely on property taxes in order to:

o Secure and repay the most cost-effective bonds for infrastructure projects.

o Perform environmental conservation that offers a broad public benefit.

o Deliver certain non-enterprise functions as part of comprehensive service efforts.

o Offer stahle, long-term raie plans and rate relief for vulnerable seniors and fow-

income residents.

Bocause the broad benefils from special district projects accrue directly to property faxpayers, an
ad valorem property iax is a fair and equitable means for those who henefit to share in the cost
of district services and infrastructure, A clear nexus of henefit historically exists betwaen the
taxpayer and the property value improvement generated from property tax investments in core
services provided by special districts.

When property taxes are shifted away from special disfricts, it means residents must either pay
new taxes and fees or lose core services—either way, taxpayers pay more and get less. Shifis in
ad valorem property taxes away from special disticts in the 1990s imposed major hardships on
special districts and their constituents, forcing increases in other tax assesaments, deferred
infrastructure projects and reduced services, [n the ongoing wake of the housing crisis, special
districts are already struggling with double-digit reductions in their percentage of property fax
receipts. Further losses would lead to unprecedented deirimental impacts on communities and
direcily to constituents.

Furthermore, this finding suggests a one-size-fits-alt approach that does not recognize aach
individual district’s circumstances, the appropriateness of ifs use of property tax revenue and the
desire of local property taxpayers.

Fi0. “The enterprise special districts could save millions of doflars in administration costs by
consolidation into regional special districts. Five or six stch enterprise special districts within
Orange County could save at least $500,000 per year for each special district absorbed.”
Response: |t is unclear what criteria, if any, the Grand Jury utilized in choosing "five or six”
enterprise districts or in arriving at the figure of “$500,000." However, special districis can serve
large regions or smali neighborhoods hased on need, not potitical boundaries—no other type of
government can cross city and county lines. This offers flexibility to address the unique needs of
our diverse state’s communities.

Furthermore, please refer to the responses to 1 and F2 above, which apply to this finding as

wedl.

4. “The Buena Park Library and the Placentia Library (ihe oldest special districts in Orange
County) have long outlived their original intent of providing reading materials for their original
isolated communities with an electorate of about 100 people. They could readily be absorbed
info the County Library System or the cifies.”

Response: it is unclear what criteria, if any, the Grand Jury utilized in reaching this finding.

Please refer to the response fo F2 above, which applies o this finding as well.

Page Hof @
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=12, “The community services that the original non-enterprise special districts provided can be
provided by the surrounding cities and the county that have engulfed these districts. Continuing
to collect taxes for these special duplicative setvices is a disservice fo both the communily they
serve and the surrounding communities that provide the same or similar services.”

Response: Please refer to the response io F4 above, which applies to this finding as well.

F13. “The Surfside Colony Storm Water Protection District was formed in 18471 to protect the
community from ocean swells during storms and high fide. Since then the communily has
changed and the jocal governmenis have grown fo where these services carn be performed by
other county or city services, resources and equipment.”

Response: There is a current process fo examine whether a reorganization would truly result in
increased efficiency and viability. Ultimately, the power to reorganize local services should
always rest with the local citizens who established them and depend on them.

Fid. “The frue cost of water and sanitary sewers in the enlerprise special districts is hidden
when both taxes and fees fund these districts. Only when the monihly service bills fo the
customers include all the costs for these services without the tax subsidy will the public
understand the true cost of these services and achieve financial iransparency.”

Response: Please refer to the response to F6 above, which applies {o this finding as well.

Furthermore, it should be noted that special districts are required fo submit annual financial
transaction reports to the State Confroller. Those reports are posted on the Conirofler's website,
which furthers financial fransparency of special disirict budgets.

Fi5. “Only one of the special districts, The South Coast Waier District, has had recent
performance audits. The lack of performance audits for the remaining special districts leaves the
potential for inefficiencies, poor practices, outmoded operations, eic. hidden from the governing
hoards and the communities they serve. The lack of published performance audits has
contributed to the public’s ignorance of these districts.”

Response: LAFCO regulatly conducts MSRs of every special district.

Special districts offer excaptionally responsive govemance because they direclly oversee service
delivery and interaction with constituents. By fecusing on a specific service—water delivety, fire
protection, parks and recreation, etc.-—districts pay greater attention than bigger bureaucracies
to both long-term planning and everyday constituent and ratepayer feedback.

Grand Jury Recommendations

R1. “All special districts (except the Vector Controf District and the County Cemetery District)
should be eliminated from the county tax rolis and should rely solely on fees or the services of
surrounding governments.” (See F2, F3, F4, F5, & F6.)
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Response: Please see responses to F2, F3, k4, F5 and F6, which speak to the many issues the
Grand Jury failed to consider or misundarsiood in regard to this recommendation, which would
resuit in significant unintended conseguences.

22, “Communily service districts should be absorbed either in the cities surrounding them or into
surrounding private homeowners associations. Each community service district should meet with
LAFCO and with the appropriate city or homeowner’s association to develop plans and
schedules for the future of these special districts. This meeling should be take place before
September 30, 2012.” (See F3, F4, & F12)

Response: Please sea responses {o F3 and F4. This recommendation demonstrates a
significant fack of understanding of local government, particularly the legal standards and
functions pertaining to community services districts and homeowners' associations. [t
furthermore reflects a laclk of understanding of LAFCO and its current and ongoing efforis
because LAFCO regularly meets with all special districts to conduct the very assessmentis that
this report recommends.

R3. “Library districts should be ahsorbed into the County Library System. Both the Buena Park
and the Placentia Libraries should meet with LAFCO and their cities or County Library System
before September 30, 2012 to develop plans and schedules for consolidation and removal from
the tax rofls.” (See Fi1.)

Response: Please see response to R2.

R4, “Water and sewer disiricts should be consolidated info no more than six regional districts.
Consideration should be given to including the city water agencies in the consolidation. LAFCO
should meet with the water and sewer districts hefore October 31, 2012 fo develop plans and
schedules for consolidation.” (See F5, F6 & F8.)

Response: It is unclear what, if any, criteria were used in reaching this recommendation. While
six might sound like a nice round number, it is not the number of special districis that is
paramount, but the ability to detiver core local services effectively and responsibly. Large or
small, special districts are sensitive and responsive to the neighborhoods and regions they
serve. LAFCO does, and should continue to meet regularly with water and sewer disiricts, as
well as with cities in order to assess the quality of services and recommend improvements where
appropriate, using thoughtful criteria and applying it case-by-case.

R5. “Water and sewer districts should be removed from the tax rolls and operate solely on fees
and other revenuss for their services. Consideration should be given to forming non-profit agen-
cies with ownership shared by the constituents. These disfricts should meet with county officials
before October 31, 2012 to prepare plans and schedules to remove themselves from the county
fax rolis.” (See F2, F5, & F0.)

Reaponse: Please seea response fo F2, F3, F4, F5 and F6.

R6. “Special districts should adopt “board of director's practices” for all their reserves, restricted
and unrestricted. All reserves should be classified in their 2013-2014 budgets according to
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GASB Standard No. 54, LAFCO shouid work with the special disiticts to prepare standard
criteria for accumulating reserves according to the new classifications by December 15, 2012,
These standards should be used in preparing the 2013-2014 budgeis.” (See F7 & F9.)

Fesponse: CSDA formed a iask force in 2001 {o identify heth the essential elemenis of a
reserve policy and the issues to be discussed during policy development in order to assisi
districis in fuffilling their commitment to provide cost-effective and efficient public seivices for the
communities they serve. Thase guidelines are availakle at www.csda netf.

CSDA is conducting a second review of these guidelines and considering appropriate updates
and improvemenis. Furthermore, we will worl with our membership and other organizations fo
continue promoiing best practices in this important area identified by the Grand Jury, CSDA
would be happy to follow up with the Grand Jury, share further information and repori on
progress.

RY7. “Excessive unrestricted reserves should be usaed to reduce existing debts. Future revenues
should be reduced tfo avoid the accumulation of unallccated revenue that does not meet the
adapted new standards.” (See F7 & F8.)

Response: Please see RB. Furthermore, it is imporiant fo note that there are myriad variables
facing each disirict that require a case-by-case approach io budgeting and long-term planning.
While guidelines and besi-practices are important, it is also important not to micro-manage a top
down approach to local decision-making. Uitimately, locally elected board members musi
execute their fiduciary responsibilifies to their constituents.

R8. “Cach special district should have an independent performance audif at least every ihree
vears. The executive summary of the performance audii should be distributed io alf the
taxpayers of each special district. Each of the special districts that has not had a performance
audit within the last five years should contract with an independent outside consultant to conduct
such an audit during 2012. These audits should be repeated at least every three years.” (See
F15.)

Response: See response to F15. Moreover, many special districts regularly fite numerous
additional annual reports with other agencies and make them readily available to their
constituents. Further, special districts are known for implementing performance-based budgetary
decisions and linking benefits and cosfs for core services.

R9. “Each special district should coniribute 1% of jts unrestricted reserve fund to LAFCO fo help
finance preparing and directing the consolidation, absorption, or elimination, and the seffing of
standards for reserves for the special districts. These funds should be included in LAFCO"s
future programs and budgets until the consolidation, absorption or elimination of each spacial
district is achieved. With these additional funds, LAFCO shouid begin meeling with each special
district before the 2014 fiscal vear js budgefed for consolidation, absorption and/cr elimination of
these districts.” (See F1, F2, F3, F4, F5, & F6.)

Response: The arbitrary nature of this recommendation of 1% is similar to the recommendation
of six regional water agencies for Crange County. It is unclear as to what, if any, criteria were
used in quantifying how much revenue LAFCO needs, not to mention the impiications in using
this funding source.
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It is inappropriate and dangerous to arbitrarily shift funding safeguarded for emergency
preparation, affordable raies, infrastructure maintenance and long-range construciion.

A process currently exists for funding LAFCO, which includes a combination of assessments
upon local agencies hased on their revenues and application fees for specific LAFCO efforts.

lronically, past funding shifts from the state increase fiscal uncertainties and place pressure on
local agencies to increase reserve funding. Shifting money from special districts’ reserves does
not reduce the need for prudent reserves, it simply increases cost pressures on {ocal ratepayers

and taxpayers {o fund corg services.

R0, “The Orange County Tax Collector should obtain all the specific allocations for the 1%
property tax from the County Auditor-Conlroller and show them on the tax bill {not just the
current generalized summary) sent to each property owner so that the faxpayers are informed of
how much each service is costing them.” (See F14.)

Response: We strongly support transparency and accountability and continue to work
proactively with our membership to promote these values. This recommendation is one that
merits further consideration, and CSDA will begin working with its rnembers and other
stakeholders to investigate the feasibility of implementation.
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101 S. Rancho Santa Fe Road
Encinitas, CA 92024-4349
Phone; (760) 944-4300

FAX: (760) 942-7094

www ausd.net

Board of Trusiges

Emily Andrade - s

Maureen “Mo” Muir ﬁ\ﬂay 15, 2012

Carol Siiljan

Gregg Senken
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Merla Strich Leucadia Wasitewater Disinct

1660 La Costa Avenue
Suberi ‘ Carlshad, CA 92009
uperintendent
Timathy Baird, £d.D.
Dear Leucadia Wasltewater District

oo nderts On behalf of the Board of Trustees, | would like to thank you for
David Miyashiro, Ed.D. your genercus donafion of cash to El Camino Creek Elementary
Educational Services School to support their garden program. The Board wanis you o
Vinge Jewel know that your donation is very much appreciated. This fype of
vt support helps to build a sironger educational systern for our

Administrative Services children and the community.

John Britt
Businsss Seivices Again, please accept our gratitude for your thoughifulness,

Yours iruly,

6:?7;&@@{@59 @w E} '&ngwﬁ

|
Timothy B. Baird, Ed.D. H
E

Superintendant
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TRUCADTA WASTEWATER
: DISTRICT

fife




a

Carmitas

@&Em@ .&gaﬁa
Chicken

Rice & Beans
Guacamale
Chips & Salsa
Tortillas

Dessert

Location; Stagecoach Park

Pémﬁg Area #1

=3

Please RSV wi m
1ising @ 1amne by
Juufy 2
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Municipal Water District ] A www carlsbadca,gov
june 5, 2012
Mr. Paul Bushee TEGERDI WHSTEWATER
General Manager . DISTRICT

Laucadia Wastewater Disirfct
1960 La Costa Avenue
Carlshad, CA 82009

RE: Termination of Recycled Water Sales Agreement between { eucadia Wastewater District and the
Carlsbad Municipal Water District

Dear M. Bushee:

Reference is made to the “Agreement for sale of Recyclad Water to the City of Carlshad by the Leucadia
Cotinty Water District”, which was executed on March 25, 1991, The Carlshad Municipal Water District
is sending this letter to provide a one-year notice of terminatian in accordance with Section 17 of the
agreement which requires a one-year notice of an inténtion to terminaie aftar the initial tweniy-year
rerm of the agreement, which explred on March 25, 2011

The Carlshad Municipal Water District appraciaies the relazionship that has been forged between our
two agencies over the years and the evcellent services provided by Leucadia under the agreement. As
CMWD's recycled water program has matured, however, alternative stipplies have become avallable at
slpnificantly lower costs. In the interests of keeping our rates as low as possible for our ratepayers, the
CMWD Board has authorized staff 1o provide the required agreement termination notice.

Although this letter does provide the required notice, CMWD staff would welcome contintied
discussions regarding recycled water opportunities that may be mutually advantageous to our two
arganizations. {would like to thank you, your Board members and the entire Leucadia Wastewater
Distrlct organization for the critical rate you have played in jessening this region’s dependence on
iraporied water. o .

Sincerely,

;\L{MLC/;/LCZVL,»-J

Lisa Hildabrand
Executive Director

Cc; Glenn Pruim
Bili Plurminer
Wendy Chambers
Christine Ruess
Helpa Stover

Cavlshad Municipal Water District
5950 El Camino Real | Carishad, CA 92008 | 760-438-2722 | 760-431-1601 fax
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- From ieft, La Costa Helghts Eleinentary

gehoal Principal Leighangeia Brady and La Cosla Helghis

Flementary repiesentative Dabbie Pinter, with Director Don Owmsiad, Direslor David Kulehin, vice President
Elaine Sullivan, Preaident Judy Hansaon, with La. Costa Canyon High School representaiive June Honsberger,
“Hank Stelzel with Paul Ecke Central Elemeniary, Thomas Baugh with Olivenhain Pioneer Clementary, Jod

Greenbergar with El Camino Creck Elementasy,

Elementary students, from

left, Michella Hee, Joseph Nacatio,

Director Allan Julivssen ls joined by La Costa Heighis

Jason Nacario, Grace Luehmann, Kennedy

Rawding, Miliaela Dougherly and Alex Power. The gioup gathered o celebrate racently awarded funding to

ihe five locel schools from the LWD Yeacher Grant Progrant.

COAST CITIES — The Leucadia
Yiastewater District (LWD) recently awerded
funding to five local schools within TWD's
service boundary through its Teacher Grant
Prograi.

These prants viill help local teachers fuod
envirorimental JrOETAnS TRRgINg from grow-
ing vegetables vsed in school lunches, pur-
chasing tain barrels, plantiog native plants for
andscape and expanding school gardens. At

11 11 hoard meeting, the LW hourd of
rors awarded the five gramis fo La Costa
Tigh Gehool, La Costa Heighis
Gehool, Fl Camino Creek

{

e EAYY

nYo

b
VY

Cotirtesy photo

Elementary  School, Olivenhain FPioneex
Hlementary, ond Faol Ecke Central
Flementary School. Collectvely, the grants
will help educate approximately 2,800 stu
danfs.

“We're so pleased to ses our Incal achools
using this grant funding o SUPPOLL their envi-
vonmental programs, TWD is proud o help
support our local teachers and students in this
third year of our progras,’ seid Paul Bushee,
TW General Manager.

For more information about this pro-
gramy, contact TWD (760) 7530155 or visw
TWD's web site Twwd, 078,
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EFFINGER: Spacial districts bear scrutiny
16 HOURS AGO » BY KIRK EFFINGER

With the primary elections behind us, we can all now begin o focus on Novernber.
Problem is, too many of the votes you and | will be asked to cast are for obscure races to
offices that far too many of us pay little attention to: elections to boards of the nuimerous
special districts that dot Morth San Diego and Southwest Riverside counties.

This is not only a pity; it is where some of the largest monuments fo wasie and iraud in
government are spawned.

Special districts first began in California as a means {o meet farmers' water needs,
creating a taxing and bonding authority to bring irfigation water fo the burgeoning San
Joaquin Valley.

Over fime, these districis were seen as a way to cope with the explosive growth of the
state, especially after World War H. Districts increased in number and scope o address
needs like fire protection, cemeteries, hospitals, parks and many other things.

Given the rural nature of our region's recent past, il's perhaps not too surprising we would
have a few. What might surprise you is how many. By my unofficial count, there are 31
special districts in North County, 10 more in Southwest Riverside - all with elecied
boards of directors.

Unlike school board and city council elections, elections io these boards fend to tly far .
below the radar. (In doing research for this column, | came across an internat page for an
election to a water board seat that was canceled because no one applied.) I admit that |
have found it difficult o get informed about who the candidates are for my local cemetery
board.

Park, cemeiery disiricts and the like are unlikely candidates for abuses. Not enough
money there.

The real danger lies with what are known as “enterprise districts," districts that charge for
a service -—- water, hospital, sanitation, waste management, efc. These districis are
taxpayer supporied, bul also generate income from fees -- oftentimes significant
inceme.

We'd be wise to pay attention. A fiscal year 2004 fee data repoit from the State
Controller's Office shows the Valley Center MWD took in over $38 million and the
Rancho California Water Disirict over $73 million that year. That's the kind of money thai
runs small cities.

http://werev.nctimes.com/news/ op_iniorlfcohmmistsj/ difinger/effinger-special-districts-bear-s...  6/12/2012
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Frequent readers of this column know I've been paying particular attention to the Tri-City
Healthcare District board of directors lately. It's very informative to take a look at the
California State Confroller's website to see not just the stipends they receive, bui the cost
of their health care packages. i's enough to make your eyes bleed.

Same goes for the Rancho California Water District and the Vallecitos Water District in
San Marcos. Why are taxpayers and ratepayers funding healih care plans for part-time
clected officials at all, let alone at an annuat cost of $8,000 to $15,000 per person or
more?

Top of Page  Home  Full Site
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Directors’ Mestings

Presented by Directors: Hanson, Sullivan, Kulchin, Juliussen ancd

Omsted

Conference
2012 CSDA Legislative Days Conference

Dates and Location
May 15-17, 2012
Sheraton Grand Hotel
Sacramento, CA

List of Attendees

President Judy Hanson

Vice President Elaine Sullivan
Director Dave Kulchin
Director Allan Juliussen
Director Don Omsted

8,

The ahove mentionaed Board members attended the following:

3

# Pension Reform Panel Discussion

% L ocal Government Panel Discussion

% Legislative visiis

& Roundtable discussions with various public agencies
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Directors’ Meelings

Presented by Directors Sullivan, and
Juliussen

Conference
2012 Watereuse and Desalination Conference

Dates and Location
June 4-5, 2012
Mission Bay Hyati, San Diego

List of Attendees
Vice President Sullivan
Director Juliussen

The above mentioned Board member attended various sessions
regarding recycled water and desalination.



