Engineering Committee Meeting Report

Presented by Director Kulchin

Meeting held September 2, 2010

1. The Committee reviewed staff's recommendation to purchase a 1 ton
Chevrolet truck from Bob Stall Chevrolet.

The Committee agreed with staff to present this item to the Board of
Directors for approval.

This item will be reviewed by the Board later in tonight's agenda.

2. The Committee received an overview of the District's GIS system.

This item will be presented to the Board later in tonight’s agenda.

3. The Committee also received an update on the Satellite FPump
Stations, Force Mains, and Gravity Sewer Replacement Project and
the Batiquitos Force Main Repair FProject.
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Section 8.0 Authorized and Suitable Investments

Section 8.1

s The current policy does not identify the maximum maturity limit of all
investments. The proposed change identifies the maximum limit of all
investments as five years unless it is set forth by a specific investment
vehicle, the California Code or LWD's Board of Directors.

s The proposed change limits the purchase of certain securities to those rated
at least A- or equivalent by a Nationally Recognized Statistical Rating
Organization (NRSRO).

= Certificates of Deposit and other bank deposits are not treated as
investments in the California Code and as such do not need to be listed in
this policy. However, to avoid ambiguity, they are identified as permitted
investments.

Section 10.0 Safekeeping and Custody

While “delivery-versus-payment” should be used for security transitions whenever possible,
certain routine security transitions used by the District (LAIF, CAMP, San Diego Investment Pool
or money market funds) are not handled in this manner. The change to Section 10.0 identifies
these exceptions.

Section 13.0 Performance Standards

This section indicates that the General Manager shall select a benchmark to determine whether
market vyields are being achieved. However, it does not identify the benchmark used. The
proposed change identifies the Local Agency Investment Fund (LAIF) as the benchmark used
and directs the General Manager to review the selected benchmark on an annual basis.

Section 14.0 Reporting

Government Code Section 53607, which permits investment authority to be delegated by the
board, requires that when authority is delegated, the board must be given a monthly list of
transactions. This change clarifies that investment transactions shail be included in the
investment summary provided to the Board of Directors.

CONCLUSION:

Proposed Resolution No. 2211 with the Amended Investment Policy attached as Exhibit “A” is
provided for your review (Attachment 1). The Amended Investment Policy is shown in strikeout
format for your convenience. Staff will provide a brief overview of the Policy at the upcoming
meeting.

Staff and the IFC recommend that the Board of Directors: 1) re-delegate authority to manage
LWD’s investment program to the General Manager for the period September 1, 2010 through
August 31, 2011; 2) adopt Resolution No. 2211; and 3) discuss and take other action as
appropriate.
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RESOLUTION NO. 2211

A RESOLUTION OF THE BOARD OF DIRECTORS
OF LEUCADIA WASTEWATER DISTRICT
AMENDING THE INVESTMENT POLICY

WHEREAS, the Board of Directors of Leucadia \Wastewater District (LWD) approved
Resolution No. 2169 on September 13, 2008 adopting the District’s Investment Policy; and

WHEREAS, the Policy requires an annual review by the Board of Directors; and

WHEREAS, the Board of Directors desire to modify the Investment Policy;

NOW, THEREFORE, BE IT RESOLVED that the Board of Directors of Leucadia \Wastewater
District does hereby rescind Resolution No. 2169 and hereby approves in its place and stead the

Amended Investment Policy attached hereto as Exhibit “A”.

PASSED AND ADOPTED by the Board of Directors at a meeting of the Leucadia
Wastewater District held September 8, 2010 by the following vote:

AYES:
NOES:
ABSENT:

ABSTAIN:

Allan Juliussen, President

ATTEST:

Paul J. Bushee, Secretary/Manager

(SEAL)
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IA WASTEWATER DISTRICT

RESOLUTION NO. 2211

EXHIBIT “A”

LWD INVESTMENT POLICY
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The North County Times - Californian

ENCINITAS: A look at the candidates in the Encinitas school
board race

By STACY BRANDT - sbrandt@nctimes.com | Posted: Saturday, August 28,2010 8:50 pm

The Encinitas Union School District board of trustees wiil have at least two new members next year, regardless of who wins
in the Nov. 2 clection.

Three seats are up for grabs, with two incumbents choosing not to run again. Eight people will be on the bailot, including
parents, retired educators and an existing board member.

The winners will serve four-year terms on the five-member board.

Also on the ballot in November will be a proposition asking voters to approve $44 million dollars in borrowing to pay for
renovation and construction work. That measure will require at least 55 percent of the vote to pass.

Though the candidates come from different backgrounds, they all said they want to work to do what's best for students in the
district, which serves 5,500 students in nine schoals in Encinitas and southern Carlsbad.

The candidates:
Emily Andrade

When Emily Andrade retired in September atter 37 years as an educator, she knew she wanted to stay involved with schools
in the community, she said.

"This is where I live, and this is where my heart is,” she said. "I really have a passion for children, and [ have a passion for
their education.”

Andrade, 62, worked for Encinitas Union for 17 years, before Jeaving the district for a job as an assistant superintendent in
Santee. While in Encinitas, she serving as principal at Capri Elementary, Olivenhain Pioneer Elementary and La Costa
Heights.

She said her goal is to work as an advocate for children, regardless of their background or education. level. Part of that is
preparing alt students with the skilfs needed to succeed in their future schools and careess, she said.

Cindy Gray

Cindy Gray said she decided to try for a seat on the board largely because she thinks there should be more representative
from active parents in the community. She's ronning with two other parents, Bill McCorkle and Shira Martorana.

"Rather than be part of the problem and just complain about it, I'd rather be part of the solution,” she said. "I want to make
sure that the needs of the classrooms are met."

Only one of the current board members ---- Maureen Muir ---- has a child now in a disfrict school, though they all have in
the past.

Gray, 39, has been involved for five years at Carpi Elementary, where her two daughters attend. She has also worked along
with McCorkie and Martorana at the Encinitas Educational Foundation.

The stay-at-home mom and former financial worker said she wants to ensure that nobody in the district is wasteful so there
will be enough money and supplies for teachers and students.

Allan Juliussen

For Allan Juliussen, the main motivation in running was fo try to ensure that the three open seats would be filled by qualified
candidates who would continue the direction the board has taken in recent years, he said.

"The board has done a very good job over the years," he said, "and I just want to make sure that when those two members get
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replaces, that we get a good board member."

Tuliussen, 64, said he decided to run afler he found out that two incumbents wouldn't be secking re-election. He said he
doesn't have any particular issues that he would want to address as a trustee.

Juliussen is a retired general contractor and Vietnam War veteran. He serves on the Leucadia Wastewater District board of
frustees.

Saul Lisauskas

Saul Lisauskas, who owns Ace Locksmith, said he wanted to run for the position to improve the quality of education in
Encinitas. He said he thinks too many students are spending time in school but not learning,

"My main concern is the effective use of school funds to better serve the student's (sic) education,” he said in an e-mailed
candidate statemnent to the North County Times. "It appears that in California, we spend a lot of money per child, but the
resulting education {compared to other states) is not in line with the amownt of money spent per student.”

Lisauskas, 66, said he would only comimumnicate with the newspaper via e-mail and didn't respond to a request to comment
for this story.

Lisauskas is a former president of the North Coast Republican Party and founder of the Encinitas Citizens Brigade, an
anti-illegal immigration group. He has refused to comment on whether he expects his stance on illegal immigration to affect
the race or any decisions he would make if elected to the board.

Shira Mariorana

Shira Martorana also said she wanted to run to bring an active parent's perspective to the board.

Martorana, 36, got involved in the school district six years ago when her first of two chifdren entered kindergarten at La
Costa Heights in Catlsbad. Since then, she has been very active with the schaol's parent-teachet group as well as the
Encinitas Educational Foundation.

She co-owns a custom home-theater business with her husband.

She said she originally moved to the La Costa area because of the reputation of the schools there, but thinks things are
changing.

"As a parent, I'd really like to see the students and teachers come first," she said. "It scems like there's a {ot of
administration-first going on."

Bill McCorkle
Bill McCorkle said he decided to try for a seat on the board to try to bring more financial accountability to the district.

"As a parent, I have the best interest of my kids at heart," he said, "so who better to give feedback on what the district should
and shouldn't do."

McCorkle, 43, has a backgreund in finance. He currently working as a chief financial officer at several companies, including
Greene Properties, a commercial property investment and managerment firm.

He has childven attending Flora Vista Elementary and works with the Encinitas Educational Foundation.
e said he would like to see local schools focus more on science.
Gregpg Sonken

Gregg Sonken also said he'd like to bring a parent's perspective to the board, though his four kids have all already left the
disirict.

Sonken, 57, said he thinks it's vital to have a good line of communication between parents and educators.
"I'd like to be the voice of the community,” he said. "And I think I can do a good job."

e has [ived in Encinitas for three decades, starting at a teacher and becoming a principal at Paul Ecle Central Elementary
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in 1998. He retired recently as principal of Mission Estancia Elementary.

He said he's pleased with the current direction of the board and would like to sec the district improve its use of technology
in the classroom.

Marla Strich

After 12 years on the Encinitas school board, Marla Strich said she wanis to stay on tbe panel to help keep the district
moving in the same direction.

"I'm very proud of the job that we do for children here in Encinitas,” she said, "and 1 want to continue to be part of that
team."”

Strich, 55, said she feels it's important for the board to continue moving toward updating curriculum and strategies to
provide children with as up-to-date an education as possible by focusing on technology, teamwork and communication.

She worked at nonprofit agencies for 15 years before devoting her time to volunteering with various school and community
groups.

Call staff writer Stacy Brandt at 760-901-4009.
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