





Please note that under LWD’s purchasing policy, the selection of the successful proposer is not
based on cost alone. Factors such as completeness of proposal, related experience and overall
value to LWD are key considerations in the selection process.

The proposals were reviewed by a team consisting of Michael Metts of Dudek, LWD Project
Manager Robin Morishita and General Manager Paul Bushee. All three members rated
Sequoia Solar's proposal as superior. Interviews were held with both firms on August 31, 2009.
Based on the proposal and the interview, the team selected Sequoia Solar as the apparent
successful firm based on their experience, their demonstrated knowledge of the LWD project,
and the overall value of their services.

Both firms submitted pricing to purchase the solar systems. Solar City also submitted pricing for
a power purchasing agreement (PPA). After reviewing this information in the proposal and the
interview, the selection team was not left with a clear understanding of the PPA pricing scheme
or the assumplions that went into it.

The selected firm, Sequoia Solar, is a local company headquartered in Solana Beach, CA.
They have installed similar sized solar systems in Carlsbad and other companies in San Diego
County (see attached). The proposed system would utilize solar panels manufactured by
Kyocera and produce 98 kW. Also attached please find background information on the Kyocera
Solar Panels.

Key components of Sequoia’s proposal were:

e 5 years of maintenance and cleaning of solar panels included in the proposal price.
¢ Maximum response time of 72 hours for any problems within the warranty period.

e 10 year warranty for workmanship on the solar system installation.

e 10 year warranty on the inverter.

e 25 year warranty on the solar panels.

Pricing:

Under the terms of the agreement, LWD would purchase the services from Sequoia Solar at the
price of $539,703. The rebate from the California Solar Initiative would by $0.32 per kWh paid
monthly over a period of 5 years based on the total electricity produced by the solar panels.
The estimated value of the CSI rebate is $210,216 over the five year period which results in an
estimated net cost of $329,487 to LWD. The actual rebate will either be more or less depending
on actual production.

The price of the solar systems has been reduced substantially since the Board first approved
the use of solar panels for the project in 2006. At that time, the purchase price of the solar units
was $835,000 with the estimated rebate of $414,600 and an estimate net cost to LWD of
$420,400.

FISCAL IMPACT:

The Capital Improvement Budget for Site Improvement Project included an appropriation of
approximately $850,000 for the purchase of the solar units. Therefore, there is sufficient
funding in the Site Improvement Project budget for the purchase and installation of the solar
units.

PJB:
Attachments
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Project Experience

Sequoia Solar

Previous commercial projects our qualified Engineering Staff has designed

System Installation Client, City Modules, Racking,
Size Type Inverter

JookwW Rooftop Villa Nueva, San Ysidro, CA Sharp, Unirac, Xantrex
sookW Rooftop ESRI, Redlands, CA Sanyo, ULA, Xantrex
250kW Rooftop Safeway, Mira Loma, CA Sanyo, Sunlink, Satcon
110kW Carport Scripps-Envision Solar, San Diego, CA Kyocera, Carport, SMA
100kW Carport Tri City, Oceanside, CA Sharp, Unirac, Satcon
98kW Carport Hunters Peint, Carlsbad, CA Sharp, Unirac, SMA
50kW Carport ILWU-Envision Solar, Wilmingon, CA Kyocera, Carport, SMA
48kwW Carport Resmed-Envision Solar, San Diego, CA Kyocera, Carport, SMA
30kwW Rooftop Cal Metals, El Cajon, CA Sharp, Unirac, SMA
16kwW Ground Mount | Hunter Property, La Mesa, CA Sharp, Unirac, SMA
12kW Rooftep Richlen Construction, Pacheco, CA Sanyo, Unirac, SMA
1.5kwW Design Review | Sweet Water School, Chula Vista, CA Sanyo, Unirac, Satcon
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ACA 8 is presently languishing in the Assembly Rules Committee, and has not been heard
during this session. With the ongoing budget crisis, it is likely that the bill will not be heard for
some time. In order to take effect, the bill would have to be passed by both chambers by two-

thirds vote, and then the measure would be placed on the next general election ballot for a vote
of the people.

Assemblyman Jeffries has requested that agencies pass a resolution in support of the measure
to garner interest and hopefully bring the bill up for a vote.

Resolution No. 2203 supporting ACA 8 is attached for the Board's consideration.

cal:PJB
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RESOLUTION NO. 2203

A RESOLUTION OF THE BOARD OF DIRECTORS
OF THE LEUCADIA WASTEWATER DISTRICT
SUPPORTING ASSEMBLY CONSTITUTIONAL AMENDMENT NO. 8

WHEREAS, the Leucadia Wastewater District (District) has faithfully supported open and
transparent government as the bedrock of our community, our state, and our country; and

WHEREAS, existing law reguires meetings of each chamber and committee of the California
Legislature to be open to the public, with exceptions for closed meetings to consider employment and
personnel, security, advice from council, and caucus meetings; and

WHEREAS, legislation is often drafted with very fittle input, or bills are “gutted and amended” in
a manner that allows limited public scrutiny, and

WHEREAS, the inability of the public, media, and many legislators to thoroughly inspect and
review proposed legislation in a timely manner before such legistation is brought up for a vote stands
against the basic principles of democracy and transparent government; and

WHEREAS, these practices are common within the California Legislature, often leaving citizens,
cities, community groups, and agencies such as the District with no voice in the process; and

WHEREAS, Assembly Constitutional Amendment No. 8 (ACA 8} has heen proposed to require
each chamber or committee of the California Legislature, at least 72 hours before a regularly scheduled
meeting, to post an agenda containing a brief general description of each item to be considered; and

WHEREAS, ACA 8 would also prohibit the passage of a bill in either house of the legislature
until the bill with amendments has been printed and distributed to the members of the house at least 24
hours before that house could vote on the bill,

NOW, THEREFORE, BE IT RESOLVED, by the Board of Directors of the Leucadia Wastewater
District that this district supports the passage of Assembly Constitutional Amendment No. 8.

PASSED AND ADQPTED by the Board of Directors at a meeting of the Leucadia Wastewater
District held September 9, 2009 by the following vote:

AYES:
NOES:
ABSENT:

ABSTAIN:

David Kulchin, President
ATTEST:

Paul J, Bushee, Secretary/Manager

(SEAL)
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The District may invest in a variety of vehicles provided the investment is allowable under current
legistation of the State of California, permitted by this policy and complies with the aforementioned
Prudent Investor Standard.

4.0 Objective:
The primary objectives, in priority order, of the District’s investment activities shall be:

4.1 Safety: Safety of principal is the foremost objective of the investment program. Investments of
the District shall be undertaken in a manner that seeks to ensure the preservation of capital in the
overall portfolio. To attain this objective, the District will diversify its investments by investing funds
among a variety of securities offering independent returns and financial institutions.

4.2 Liquidity: The District's investment portfolio will remain sufficiently liquid to enable the District
to meet all operating requirements that might reasonably be anticipated.

4.3 Return on Investments: The District’s investment portfolio shall be designed with the objective
of attaining a market average rate of return throughout budgetary and economic cycles,
commensurate with the District's investment risk constraints and the cash flow characteristics of
the portfolio.

5.0 Delegation of Authority:

Authority to manage the District’s investment program is derived from the Board of Directors.
Management responsibility for the investment program is hereby delegated to the General
Manager for a one-year period. Subject to review, the Board of Directors may renew the
delegation of the authority pursuant to this section each year. The General Manager, through
approval of this policy, has established written procedures for the operation of the investment
program. No person may engage in an investment transaction except as provided under the terms
of this policy and other procedures consistent with this policy that may be established by the
General Manager. The General Manager shall be responsible for all transactions undertaken and
shall establish a system of controls to regulate the activities of subordinate officials.

6.0 Ethics and Conflicts of Interests:

Officers and employees involved in the investment process shall refrain from personal business
activity that could conflict with proper execution of the investment program, or which could impair
their ability to make impartial investment decisions. Employees and investment officials shall
disclose to the General Manager any material financial interests in financial institutions that
conduct business within this jurisdiction, and they shall further disclose any large personal
financial/investment positions that could be related to the performance of the District's portfolio.
The General Manager shall make a like disclosure to the Board of Directors. Employees and
officers shall subordinate their personal investment transactions to those of the District,
particularly with regard to the time of purchases and sales.

7.0 Authorized Financial Dealers and Institutions:

The District will maintain a list of financial institutions authorized to provide investment services.

Resolution No. 2169
September 13, 2006
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in addition, a list will also be maintained of approved security broker/dealers, selected by credit
worthiness, who are authorized to provide investment services in the State of California. These
may include primary dealers, or regional dealers that qualify under Securities & Exchange
Commission Rule 15C3-1 {uniform net capital rule). No public deposit shall be made except in a
qualified public depository as established by state laws. All financial institutions and
broker/dealers for investment transactions must supply the District with the following: audited
financial statements, proof of National Association of Security Dealers cettification, trading
resolution, proof of state/province registration, complete broker/dealer questionnaire, certificate
of having read entity’s Investment Policy and depository contracts.

An annual review of the financial condition and registrations of qualified financial institutions and
broker/dealers will be conducted by the District. A current audited financial statement is
required to be on file for each financial institution and broker/dealer in which LWD invests.

For transactions initiated through an investment manager, the investment manager may use
their own list of approved broker/dealers and financial institutions, which it will maintain and
review periodically.

8.0 Authorized and Suitable Investments:

8.1 All investments shall be made in accordance with Sections 53600 et seq. of the
Government Code of California and described within the Investment Policy. In the event an
apparent discrepancy is found between this policy and the Government Code, the more restrictive
parameters will take precedence. Permitted investments under the Investment Policy shall
include:

U.S. Treasury Instruments. United States Treasury notes, bonds, bills or certificates of
indebtedness, or those for which the full faith and credit of the United States is pledged for
payment of principal and interest.

Federal Agency and Instrumentality Securities. Federal Agency or United States
government-sponsored enterprise obligations, participations, or other instruments,
including those issued by or fully guaranteed as to principal and interest by federal
agencies or United States government-sponsored enterprises.

State of California and Local Debt. Bonds, notes, warrants, or other evidences of
indebtedness of any local agency within this state including bonds payable solely out of
the revenues from a revenue-producing property owned, controlled, or operated by the
local agency, or by a department, board, agency, or authority of the local agency.

Bonds issued by Leucadia Wastewater District. Bonds issued by the local agency,
including bonds payable solely out of the revenues from a revenue-producing property
owned, controlled or operated by the local agency or by a department, board, agency or
authority of the local agency.

Medium-Term Notes. Medium-term corporate notes, defined as all corporate and
depository institution securities with a maximum remaining maturity of five years or less,
issued by corporations organized and operating within the United States or depository

Resolution No. 2169
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institutions licensed by the United States or any state and operating within the United
States. Medium-term notes shall be rated “A” or higher by Moody's investors Service, Inc.
and Standard & Poor’'s Corporation.

Bankers Acceptances. Purchases of bankers acceptances may not exceed 180 days’
maturity.

Commercial Paper. The entity that issues the commercial paper shall meet two sets of
criteria; (1) The corporation shall be organized and operating within the United States,
shall have total assets in excess of five hundred million dollars ($500,000,000), and shall
issue debt, other than commercial paper, if any, that is rated “A” or higher by a nationally
recognized statistical-rating organization. (2) The corporation shall be organized within the
United States as a special purpose corporation, trust, or limited liability company, has
program wide credit enhancements including, but not limited to, over collateralization,
letters of credit, or surety bond; has commercial paper that is rated “A-1” or higher, or
equivalent by a nationally recognized statistical-rating organization. Eligible commercial
paper may not exceed 270 days’ maturity nor represent more than 10 percent of the
outstanding paper of an issuing corporation.

Certificates of Deposit. Time Certificates of Deposit (CDs) placed with commercial banks
and savings and loans. For deposits in excess of the insured maximum of $100,000,
approved collateral will be required. CDs may not exceed one (1) year in maturity. The
purchase of CDs from out-of-state banks or savings and loans is prohibited. The District
shall have a signed agreement with the depository per California Government Code.

Nedotiable Certificates of Deposit. Negotiable certificates of deposit issued by a nationally
or state-chartered bank or a state or federal association or by a state-licensed branch of a
foreign bank.

Repurchase Agreements. Repurchase agreements are to be used solely as short-term
investments not to exceed 30 days. The District may enter into repurchase agreements
with primary government securities dealers rated "A” or better by two nationally recognized
rating services. Counterparties should also have (i) a short-term credit rating of at least
A1/P1; (i) minimum assets and capitalized size of $25 billion in assets and $350 million in
capital; (iii) five (5) years of acceptable audited financial results; and (iv) a strong
reputation among market participants.

The following collateral restrictions will be observed: Only U.S. Treasury securities or
Federal Agency securities will be acceptable collateral. All securities underlying
repurchase agreements must be defivered to the District’s custodian bank versus payment
or be handled under a properly executed tri-party repurchase agreement. The total
market value of all collateral for each repurchase agreement must equal or exceed 102
percent of total dollar value of the money invested by the District for the term of the
investment. Since the market value underlying securities is subject to daily market
fluctuations, the investments in repurchase agreements shall be in compliance if the value
of the underlying securities is brought back up to 102 percent no later than the next
business day. For any repurchase agreement with a term of more than one day, the value
of the underlying securities must be reviewed on an on-going basis according to market
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8.2

conditions. Market value must be calculated each time there is a substitution of collateral.

The District or its trustee shall have a perfected first security interest under the Uniform
Commercial Code in all securities subject to repurchase agreement. The District shall
have properly executed a PSA agreement with each counterparty with which it enters
into repurchase agreements.

Money Market Funds. Shares of beneficial interest issued by diversified management
companies that are money market funds registered with the Securities and Exchange
Commission under the Investment Company Act of 1940 (15 U.S.C. Sec. 80a-1 and
following). The company shall have met either of the following criteria: (A) Attained the
highest ranking or the highest letter and numerical rating provided by not less than two
nationally recognized statistical rating organizations. (B) Retained an investment adviser
registered or exempt from registration with the Securities and Exchange Commission with
not less than 5 years' experience managing money market mutual funds with assets under
management in excess of five hundred million dollars ($500,000,000).

State of California Local Agency Investment Fund (LAIF). If the District has funds invested
in LAIF, the District shall maintain on file LAIF's current investment policy and its
requirements for participation, inctuding limitations on deposits or withdrawals.

California Asset Management Program (CAMP). California Asset Management  Trust a
California common law trust established pursuant to Title 1, Division 7, Chapter 5 of
the Government Code of the State of California.

San Diego County Treasurers Pooled Money Fund. Local government investment pool
managed by the San Diego County Treasurer's -Tax Collector. If the District has funds
invested in San Diego County Pooi, the District shall maintain on file the San Diego County
Treasurer's Pooled Money Fund Investment Policy and its requirements for participation,
including limitations on deposits or withdrawals.

Socially Responsible Investing

For specific investment vehicles within the criteria of the Prudent Investor Standard the following
Socially Responsible Investment criteria shall be applied to the following investments:

For bonds issued by other government agencies, the following preferences apply:

1. Geographic preference is given to agencies within this county and then to issues
within the state.

2. Preference is given to projects dealing with reclamation, water, sewer, air quality,
waste recycling and environmental protection.

For corporate securities such as five-year corporate notes and commercial paper, the
following preferences apply:

1. Investments with corporations without documented unfavorable environmental
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records as demonstrated by a due diligent review of required annual Securities and
Exchange Commission Reports indicating no documented environmental actions
have been taken against the company.

9.0 Investment Pools/Money Market Mutual Funds:

A thorough investigation of the pool/fund is required prior to investing, and monitoring is required
on a continual basis. District staff will annually perform due diligence analysis of the pool/fund
based on a standardized questionnaire developed to address investment policy and practices.
10.0 Safekeeping and Custody:

All security transactions entered into by the District shali be conducted on a delivery-versus-
payment (DVP) basis. Securities will be held by a third party custodian designated by the General
Manager and evidenced by safekeeping receipts with a written custodial agreement. The
securities will be held directly in the name of the District as beneficiary.

11.0 Diversification:

The District will diversify its investments by security type, institution, and maturities to prevent
incurring unreasonable or avoidable risks regarding specific security types, individual financial

institutions or maturity segments.

District funds may be invested in accordance with the following table, which summarizes the
allowable allocation of investments by percentage of total funds invested.

Allowable Allocation of Investments

Authorized Investment Yo
US Treasury Instruments 75%
Federal Agency and Instrumentality Securities 75%
State of California and Local Debt 10%
Bonds Issued by Leucadia Wastewater District 10%
Medium-Term Corporate Notes 10%
Bankers Acceptances 10%
Commercial Paper 10%
Certificates of Deposit 10%
Negotiable Certificates of Deposit 10%
Repurchase Agreements 10%
Money Market Funds 10%
State of California Local Agency Investment Pool (LAIF) 75%
California Asset Management Program (CAMP) 75%
San Diego County Treasurer’'s Pooled Money Fund (SD County 75%
Pool)
B

Resolution No. 2169
September 13, 2006

77



12.0 Internal Control:

The General Manager has established a system of internal controls to ensure compliance with the
Investment Policy of the District and the California Government Code. The internal control
procedures include segregation of duties in the different phases of an investment transaction,
monthly reconciliation of the investment report to the general ledger, and annual policy
compliance reviews. An independent audit is conducted by the District’s outside auditors, which
includes a compliance review of the District's investment activities to the District's Investment
Policy, the California Government Code, and Government Accounting Standard Board (GASB)
requirements regarding investment disclosures.

13.0 Performance Standards:

The investment portfolio shall be designed with the objective of obtaining a rate of return
throughout budgetary and economic cycles, commensurate with the investment risk constraints
and the cash flow needs.

The District’s investment strategy is passive. Given this strategy, the General Manager shall select
a benchmark to determine whether market yields are being achieved.

14.0 Reporting:

The General Manager shall submit to each member of the Board of Directors, on a monthly basis,
an investment summary, describing the types of investments held, original costs, and average
rates of return. As encouraged by Government Code 53646 (b) (1), the General Manager shall
prepare a quarterly investment report. The report shall include a complete description of the
portfolio; the type of investments, the issuers, maturity dates, interest rates, par values, cost and
the current market values of each component of the portfolio. The report must also include a
certification that (1) all investment actions executed since the last report have been made in full
compliance with the [nvestment Policy, and (2) the District will meet its expenditure obligations for
the next six months, or provide an explanation as to why money shall, or may, not be available.
The General Manager shall maintain a complete and timely record of all investment transactions.

15.0 Credit Rating Changes:

In the event a security held by the District is subject to a rating change that brings it below the
minimum credit ratings specified in this policy, the General Manager should notify the Board of the
change. The course of action to be followed will then be decided on a case-by-case basis,
considering such factors as the reason for the rate drop, prognosis for recovery or further rate
drops, and the market price of the security.

16.0 Investment Policy Adoption:
The District's Investment Policy shall be adopted by resolution of the Board of Directors. The

policy shall be reviewed annually by the Investment and Finance Committee and the Board of
Directors. The Board of Directors must approve any medifications made thereto.

Resolution No. 2169
September 13, 2006

78









