
DATE: 

TIME: 

~~II LEUCADIA 
WASTEWATER 

-.u:::..iDISTRICT 

LEADERS IN 
ENVIRONMENTAL 
PROTECTION 

BOARD OF DIRECTORS 

REGULAR MEETING 

· Wednesday, April 12, 2017 

5:00 p.m. 

Ref: 17-5353 

PLACE: Leucadia Wastewater District 
1960 La Costa Avenue, Carlsbad, CA 92009 

AGENDA 

Items on the agenda may be taken out of sequential order as their priority is determined by the 
Board of Directors. In the case of an emergency, items may be added to the Agenda by a majority 
vote of the Board of Directors. Also, items that arise after posting of the Agenda may be added, 
per Government Code Section 54954.2, by a 2/3 or unanimous vote of the Board. 

Any writings or documents provided to a majority of the members of Leucadia Wastewater District 
regarding any item on this Agenda will be made available for public inspection in the 
Administration Office located at 1960 La Costa Avenue, Carlsbad, CA 92009 during normal 
business hours. 

1. Call to Order 

2. Roll Call 

3. Pledge of Allegiance 

4. General Public Comment Period 

5. Approval of Agenda 

6. Presentation and Awards 
A. Encina Wastewater Authority Ocean Outfall History Video (Verbal) 

B. Leucadia Wastewater District Virtual Tour Video (Verbal) 

C. Achievement of Organizational Objective - Cost Sharing of CSRMA Dividends 
(Pages 5-7) 

CONSENT CALENDAR 

Items 7-11 will be enacted in one motion in accordance with the recommendation unless 
removed from the Consent Calendar by the Board of Directors, Staff or Public. If a member 
of the public wishes to remove an item, they should submit a "Request to Address the 
LWD Board of Directors" form to the Board Secretary prior to the meeting. 

Items removed from the Consent Calendar will be considered in the original ag~nda order 
immediately following adoption of the Corlfent Calendar. 



7. Apprnvail of Board and Committee Minutes 
Minutes of the following meetings: 

March 8, 2017 Regular Board Meettng (Pages 8-14) 
March 29, 2017 Community Affairs Committee Meeting (Pages 15-17) 
April 5, 2017 Engineering Committee Meeting (Pages 18-20) 

8. Approval of Demands March/April 2017 
This item provides for the Board of Directors approval of all demands paid from LWD 
during the month of March and a portion in April 2017. (Pages 21-40) 

9. Operations Report 
This report discloses the year-to-date and monthly flow, rainfall, EDU's and reclaimed 
water averages; along with MGD flow comparisons from FY16 to FY17 and flows by sub­
basin. (Pages 41-45) 

10. Finance Report 
This report discloses up-to-date schedule of assets, liabilities, net assets and compares 
fiscal year-to-date expenditures to the FY17 budget and discloses monthly investments. 
(Pages 46-53) 

11. Disclosure of Reimbursements 
This report discloses travel expense reimbursements for the month of March 2017. 
(Pages 54-55) 

12. Status Update on the Fiscal Year 2017 (FY17) LWD Tactics and Action Plan 
(Pages 56-62) 

EWA REPORTS 

13. Encina Wastewater Authority Reports 
A A Regular EWA Board Meeting was held on March 22, 2017 - report by Director 

Sullivan. (Pages 63-64) 

B. An Encina Member Agencies Manager's Meeting was held on March 28, 2017 -
report by GM Bushee. (Verbal) 

COMMITTEE REPORTS 

14. Committee Reports 
A Community Affairs Committee Meeting was held on March 29, 2017 - report by 

Director Omsted. (Page 65) 

B. Engineering Committee Meeting was held on April 5, 2017 - report by Director 
Juliussen. (Page 66) 

ACTION ITEMS 

15. Gafner Advanced Water Treatment (AWT) Improvement Project Construction 
Authorize the General Manager to execute an agreement with Stanek Constructors, 
Incorporated for construction services to complete the Gafner Advanced Water Treatment 
(AWT) Improvements Project in an amount not to exceed $659,000. (Pages 67-72) 
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16. Award of District As"Needed Engineering Design Services 
Authorize the General Manager to execute an as-needed Engineering Design Services 
contract with Infrastructure Engineering Corporation (IEC). (Pages 73-74) 

17. Professional Services Agreement with Dexter Wilson Engineering, Incorporated for 
Engineering Consulting Services 
Authorize the General Manager to execute a sole source three-year base professional 
services agreement with Dexter Wilson Engineering, Incorporated for Engineering 
Consulting Services in an amount not to exceed $345,000 with an option for two additional 
years. (Pages 75-84) 

18. Board of Directors Strategic Planning Workshop Report 
Receive and File the February 23, 2017 Strategic Planning Workshop Report from 

. Tamayo Group, Inc. (Pages 85-89) 

19. Award Teacher Grants (Pages 90-95) 

INFORMATION ITEMS 

20. Project Status Updates and Other Informational Reports 
A. Impact of the Severe Storm that occurred on February 27, 2017 on the District's 

Collection System. (Verbal) ' 

B. North San Diego Water Reuse Coalition - Sponsorship and Support of AB 869 (Rubio) 
Protection of Recycled Water Resources and Investments. (Pages 96-98) 

C. LWD Sponsorship and Support of AB 574 (Quirk) Potable Water Reuse. 
(Pages 99-100) 

D. Thank Note for LWD Tour. (Page 101) 

21. Directors' Meetings and Conference Reports 
A. The 2017 Watereuse CA Annual Conference was held March 19-21, 2017 at the Westin 

San Diego, CA. (Page 102) 

22. General Manager's Report 

23. General Counsel's Report 

24. Board of Directors' Comments 

25. Adjournment 
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·AFFIDAVIT OF POSTING 

I, Paul J. Bushee, Secretary of the Leucadia Wastewater District, hereby certify that I posted 
a copy of the foregoing agenda in the lobby of the District office at 1960 La Costa Avenue, 
Carlsbad, California at least 72 hours prior to the meeting, in accordance with Govt. Code 
Section 54954.2(a). 

4 



DATE: 

TO: 

FROM: 

April 7, 2017 

Board of Directors 

MEMORANDUM 

Paul J. Bushee, General Manager 

SUBJECT: Presentation and Awards - Organizational Performance Objective 

Ref: 17 -5362 

I am pleased to report that the Leucadia Wastewater District (LWD) recently achieved an 
organizational objective under the District's Incentive Program. 

Cost Sharing of CSRMA Retrospective Refunds or Dividends 

At its January 2017 meeting, the CSRMA Board of Directors approved the distribution of dividend 
payments from the pooled liability insurance program to LWD in the amount of $19,789.00 (see 
attached letter). The dividend reflects LWD's excellent risk management record and an ongoing 
commitment to safety. The Organizational Performance Objectives authorize a 50% cost sharing of 
the dividend amount with employees. Consequently, each employee is eligible for an incentive 
compensation award of $520. 76. Table 1, below, summarizes the allocation of the CSR MA dividend 
and calculation of this incentive compensation award. 

Table 1 

Dividend Amount $19,789.00 

50% of Net Dividend $9,894.50 
(amount eligible for incentive compensation) 

Incentive Compensation Award Per Employee $520.76 
(19 positions) 

Please join me in congratulating LWD for its excellent safety awareness program. 

th:PJB 

Attachment 
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C S RMA Califomic Sanitation Risk Management Authority 
c/o ALLIANT INSURANCE SERVICES, INC. 
100 Pine Street, I Ith Floor, San Francisco, CA 94111-5101 

OFFICERS: 
Paul Bushee, President 
760.753.0155 
Greg Baatrup, Vice President 
707.429.8930 

April 5, 2017 

Mr. Paul Bushee 
Leucadia Wastewater District 
1960 La Costa Avenue 
Carlsbad, CA 92009 

Pooled Liability Program 
Twenty-Fifth Dividend Declaration 

Dear Paul: 

Insmance License No.: OC36861 
Tel: 415.403.1400 Fax: 415.874.4813 

.. -·· ....... · ,!'.AST PRESIDENTS: 
Russ Baggerly 

2010-2014 
Robe1t Reid 
2006-2010 

On January 18, 2017, in accordance with the Board adopted Policy and Procedure, the Board of Directors declared 
a dividend. Dividends declared reflect favorable results from Program Years 1986/87 - 2010/11. Enclosed is 
Leucadia Wastewater District's dividend share in the amount of $19,789. 

All agencies share in dividends through the formula adopted by the Board of Directors. Dividends are in addition 
to the Retrospective Rating Program, which limits returns to 25% of a member's original deposit. Any remaining 
unencumbered funds up to 25% of the amount in any one year are shared among the membership as dividends. 

This year, our 32nd year of providing service to our membership, the total amount of the dividend declared is 
$1,083,091. This remarkable result is reflective of a continued effort in effective risk management by member 
agencies, as well as tlu'Dugh the hard work of the CSRMA claims management staff, Program Committee, and the 
Executive Board. 

We expect to declare dividends again next year, the calculation of which will incorporate all prior program years 
including 2011/12. Overall, the Pooled Liability Program has returned over $22 million in dividends since its 
inception, giving a clear indication that the program continues to remain fiscally healthy and is meeting the needs 
of the membership. 

Thank you for your continued participation. 

Sinc(,'.rely yours, 

j) ? 
fl-'- y! )( {,OLP 

Paul Bu~ee <._){. '""''--
President 

G:\Share\CLIENJ\jpa\CSRMA\Pool Liabili!y\recdiv\PLP div l!r 2016 - DRAFT.doc 
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LEUCADIA WASTEWATER DISTRICT 
Minutes of a Regular Board Meeting 

March 8, 2017 

Ref: 17-5336 

A regular meeting of the Board of Directors of the Leucadia Wastewater District (LWD) was held 
Wednesday, March 8, 2017 at 5:00 p.m., at the District Administration Office at 1960 La Costa Ave., 
Carlsbad, California. 

1. Call to Order 
President Hanson called the meeting to order at 5:00 p.m. 

2. Roll Call 
DIRECTORS PRESENT: Hanson, Sullivan, Kulchin, Juliussen, Omsted 

None DIRECTORS ABSENT: 
OTHERS PRESENT: 

3. Pledge of Allegiance 

General Manager Paul Bushee, General Counsel Wayne Brechtel, 
Administrative Services Manager Richard Duffey, Technical Services 
Manager Robin Morishita, Field Services Superintendent Jeff Stecker, 
Executive Assistant Tianne Baity, Administrative Services Supervisor 
Trisha Hill, District Engineer Steve Deering, FST Ill Todd Amos, FST 
II Rick Easton, and Jaime Fagnant of Infrastructure Engineering 
Corporation (!EC) 

President Hanson led the pledge of allegiance. 

4. General Public Comment Period 
None. 

5. Approval of Agenda 
Upon a motion duly made by Director Juliussen, seconded by Vice President Sullivan, and unanimously 
carried, the Board of Directors approved the agenda by the following vote: 

Director Vote 
-- - - - - -- -

President Hanson Yes 
Vice President Sullivan Yes 

Director Kulchin Yes 
Director Juliussen Yes 
Director Omsted Yes 

6. Presentations and Awards 
A. California Society of Municipal Finance Officers (CSFMO) Award. 

GM Bushee presented the item. He stated that the District received this award for its outstanding 
financial reporting associated with the District's Comprehensive Annual Financial Report (CAFR) 
for Fiscal Year 2016. He noted that this is the 8th time the District has received this award and 
he thanked ASM Duffey, AT McEniry, and ASsup Hill for their efforts with the CAFR. 

The Board of Directors congratulated staff for receiving this award. 
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CONSENT CALENDAR 

7. Approval of Board and Committee Minutes 
Minutes of the following meetings: 

February 8, 2017 Regular Board Meeting 
February 23, 2017 Special Board Meeting 
March 1, 2017 Engineering Committee Meeting 

8. Approval of Demands for February/March 2017 
Payroll Checks numbered 19071-19133; General Checking --Checks numbered 49348-49432 

9. Operations Report (A copy was included in the original March 8, 2017 Agenda) 

10. Finance Report (A copy was included in the original March 8, 2017 Agenda) 

11. Disclosure of Reimbursements 
This report discloses travel expense reimbursements for the month of February 2017. 

Upon a motion duly made by Vice President Sullivan, seconded by Director Kulchin, and unanimously 
carried, the Board of Directors approved the Consent Calendar by the following vote: 

Direct-or~~~~~~ Vote 
-- - - - - - - - - -

President Hanson Yes 
Vice President Sullivan Yes 

Director Kulchin Yes 
Director Juliussen Yes 
Director Omsted Yes 

EWA and COMMITTEE REPORTS 

12. Encina Wastewater Authority (EWA) Reports 
A c'JVA Board Report- Meeting held on February 22, 2017. 

Director Sullivan reported on EWA's February 22, 2017 Board meeting. 

8. EWA MernberAgency Manager's (MAMl:J)/leeti~ld on March 7, 2017. 

GM Bushee reported on MAM's March 7, 2017 meeting. 

13. Committee Reports 
A Engineering Committee (EC) Meeting was held on March 1, 2017. 

Director Ju!iussen reported that the EC reviewed the following recommendation: 

• Authorize the General Manager to execute Amendment Number 2 to Task Order Number 
31 with Infrastructure Engineering Corporation (!EC) for engineering design services to 
design a future Recycled Waler Pump Station in an amount not to exceed $53,305. 

The EC concurred with staff to recommend that the Board authorize the General Manager lo 
execute Amendment No. 2 lo Task Order 31 with IEC and it will be discussed later in the agenda. 
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The EC also received a Tactical Goal update on evaluating the need for a small vehicle to tow the 
mini-jotter for hydro-cleaning. This item was for informational purposes and no action was taken. 

ACTION ITEMS 

14. Tactical Goal Update - Evaluate the Need for a Confined Space Entry Equipment Trailer 

FST Ill Amos presented the results of an evaluation for a Confined Space Entry Equipment Trailer. He 
stated that the evaluation is a Fiscal Year 2017 Tactical Goal. FST Ill Amos stated it would be beneficial 
and efficient to have the equipment stored and transported in a single trailer. FST Ill Amos noted the 
estimated cost of the trailer is around $25-30K and the trailer would be customizable and towable. He 
stated that as a result of the evaluation, staff believes that the trailer is needed for safety and efficiency. 

Vice President Sullivan asked if all the items for confined space entry are currently stored in different 
places. FST Ill Amos answered slating the confined space items are stored together in one building 
but require the use of multiple vehicles for transport since the items won't fit in one vehicle. 

GM Bushee noted that at the February EC meeting, the EC directed staff to move forward with the 
purchase of the confined space equipment trailer for Fiscal Year 2017. 

Director Omsted asked how often the field services staff run across toxic gas in the sewors. FST Ill 
Amos answered staling it is more common in the pump stations. 

President Hansori asked if LWD has had any confined space accidents. FST Amos stated LWD has 
had no confined space accidents. 

The Board thanked FST Ill Amos for his presentation. 

15. Tactical Goal Update - Evaluate the Need to Replace District Dump Truck with a Multi - Purpose 
Truck to Tow the ACME (Big Blue) Emergency Pump 

FST II Easton presented the results of an evaluation of a vehicle to replace the District's Dump Truck. 
He stated that the evaluation is a Fiscal Year 2017 Tactical Goal. FST II Easton staled that the goals 
were to evaluate replacing the District's dump truck with a heavy duty vehicJe to low Big Blue and to 
define the capabilities and benefits of the new truck. He noted a comparable replacement vehicle would 
be a Ford F-750 flatbed truck. He also stated that the new truck estimated cost is between $72-BOK 
and the new truck would be emissions compliant, safer lo drive, have an automatic transmission and 
improve fuel efficiency and maneuverability. 

GM Bushee noted that at the February EC meeting, the EC directed staff to move forward with 
budgeting the purchase of a multi-purpose heavy duty truck for Fiscal Year 20·1 s. 

President Hanson asked how often Big Blue is used. FST II Easton answered a minimum of two times 
per year. 

The Board thanked FST II Easton for his presentation. 
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16. Authorize the General Manager to execute Amendment Number 2 to Task Order Number 31 with 
Infrastructure Engineering Corporation (IEG) for engineering design services to design a future 
Recycled Water Pump Station in an amount not to exceed $53,305. 

TSM Morishita presented this item indicating it was reviewed by the EC at its March 1'1 meeting. He 
noted it is a Fiscal Year 2017 Tactical Goal. TSM Morishita provided background of the North San 
Diego Water Reuse Coalition (Coalition) and on California Proposition 84 (Prop 84) grant funding for 
the North San Diego County Regional Recycled Water Project (RV\/ Project). He explained that the 
Prop 84 grant provides $90,000 for the District to design the pump station. He said this design grant 
expires in May 2017. 

TSM Morishita stated that in January 2017, staff executed Task Order Number 31 with !EC to conduct 
a Preliminary Design Review (PDR). He stated that Amendment Number 2 to the task order is for 
pump station design. TSM Morishita said that IEC submitted a proposal for $53,305 for engineering 
design services that included survey and final design. TSM Morishita continued that staff believes the 
proposal is fair and reasonable and recommends that the Board authorize the General Manager to 
execute the amendment 

Director Kulchin asked if there was any fiscal impact on the District. TSM Morishita answered stating 
the District has to first fund !he money and then ask for a reimbursement frem the State. 

President Hanson asked if we need to have an agreement prior to receiving reimbursement GM 
Bushee explained that if we have the design, we can submit the design costs for reimbursement. 

Director Oms!ed asked if all the work will be completed by May. GM Bushee stated all the design work 
will be completed by May. 

Following discussion, upon a motion duly made by Director Juliusson and seconded by Director 
Omsted, and unanimously carried, the Board of Directors authorized the General Manager to execute 
Amendment Number 2 to Task Order Number 31 with Infrastructure Engineering Corporation (IEC) for 
engineering design services to design a future Recycled Water Pump Station in an amount not to 
exceed $53,305 by the following vote: 

Director 
··-

Vote ·-i 
. 

President Hanson Yes 
Vice President Sullivan Yes 

Director Kulchin · Yes 
·--· 

Director Juliusson Yes 
Director Omsted Yes 

GM Bushee requested that J!em No.19 Discussion of LWD Open House and Item No. 20 Discussion 
of Recycled Water, both Strategic Planning Workshop agenda items forwarded to the March Board 
Agenda, be moved foiward since Director Kulchin will be leaving the meeting early. The Board of 
Directors agreed to move items No. 19 and No. 20 forward. 

19. Discussion of LWD Open House 

ASsup Hill presented the item noting that this item was briefly discussed at the February 23, 2017 
Strategic Planning Workshop. During the workshop, the Board directed staff to research and provide 
a cos! estimate for an Open House event comparable to the one that was held in November 2011. 
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ASsup Hill provided background information on the costs associated with hosting an open house. She 
noted that the detailed list of tasks with costs were included in the Board agenda. She indicated that 
the tasks were divided into the fo!lowing four categories: Planning Efforts; Development of Materials; 
Outreach; and Event Logistics. 
ASsup Hill then provided the following cost estimate options: 

o Option No. 1 - Budget Total $47,340 
• Option No. 2 - Budget Total $34,240 

ASsup Hill stated that Option No. 2 is less expensive since it involves the District net purchasing food 
and instead relying on donations, not hiring a professional photographer, holding U1e event on a Friday, 
not a Saturday, therefore paying less in empleyee overtime, and having staff provide more of the 
outreach work. 

She also noted that other items to consider when conducting an open house are the date of the event, 
Friday versus Saturday, the availability of parking, and the amount of food sponsored by local vendors 
versus the District paying for food. ASsup Hill stated that if the District is going to host an open house 
it would take 5-6 months to plan and would be best to conduct the open house during daylight savings 
time. 

Director Kulchin stated that he believes that an open house should be conducted on a Saturday during 
daylight savings time and that $35-45K is well worth the community outreach effort. 

Director Omsted stated that the District should conduct an open house. 

President Hanson asked how the event would be budgeted for. ASsup HIii answered it would cost 
about $1 OK to start the planning process in this fiscal year and the m,;1jority of the open house expenses 
would be budgeted for Fiscal Year 2018. 

Director Sullivan asked if the open house would be held in 2017. ASsup Hill answered affirmatively 
but noted it would be held during Fiscal Year 2018. 

GM Bushee noted that the District is looking at holding the event in late September early October 
2017 and if the Board wants to move forward on this item that staff will budget sufficient funds in 
Fiscal Year 2018. 

Director Kulchin asked how much was estimated for a photographer. ASsup Hill responded $2K. 

Director Juliussen stated he does not support having an open house, however, If the District has an 
open house, he thinks it should be held in the summer. 

Following discussion, the majority of the Board agreed to move forward with planning an open house. 

This item was for informational purposes only. 

20. Discussion of Recycled Water 

GM Bushee presented the item noting that this item was briefly discussed at the February 23, 2017 
Strategic Planning Workshop and that during the workshop, the Board directod staff to move this item 
to the March Board agenda for discussion. 

GM Bushee provided background information on the North San Diego Water Reuse Coalition. He 
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reviewed the two types of coalition funding, the State Funding - Prop 84, and the Federal Funding. 
He reviewed LWD's current Recycled Water Program noting it is a 5 year agreement, which expires in 
September of 2018, with the City of Carlsbad to provide recycled water to the Omni La Costa South 
Golf Course. 

The Board concurred with GM Bushee to pursue a potential future recycled water agreement with the 
Omni La Costa South Golf Course. 

Director Kulchin lef! the meeting at 6:03 p.m. 

GM Bushee also reviewed short and Jong term options for LWD's recycled water program stating that 
LWD will continue to pursue a recycled water contract with Olivenhain Municipal Water District. He also 
noted that LWD will keep looking for future viable potable reuse options. 

This item was for informational purposes only. 

17. Board of Directors Compensation Adjustment 

ASM Duffey presented tile item indicating the date of the last Board stipend increase was April 2016 
and that government code allows for a 5% adjustment per calendar year following the last adjustment. 

ASM Duffey explained that this item is for the Board to consider whether to direct staff to prepare and 
notice for a public hearing at the April Board Meeting, after which it could take action on a proposed a 
Board compensation adjustment. 

He noted that the Board is eligible for up lo a 5% adjustment and he provided some board per diem 
analytics on 24 local wastewater and water agencies. 

Director Omsted stated he opposed an increase. Director Juliussen concurred with Director Omsted. 

Vice President Sullivan stated she would like to see a 5% increase. 

President Hanson stated she concurred with Directors Omsted, Juliussen, and Kulchin. 

Following discussion, the Board consensus was to not hold a public hearing. 

18. Fiscal Year 2018 (FY18) Budget Development Schedule 

ASM Duffey presented the item stating that staff is in the process of preparing the FY18 Budget. He 
provided the recommended dates for the Special Board meeting to review the Preliminary FY18 
Budget. · 

Following discussion, the Board of Directors did not select a date for a Special Board meeting. EA 
Baity will follow up with the Board of Directors to confirm the date of the Special Board Meeting. No 
other action was taken. 

21. Call for Nominations to the CSDA Board of Directors Seat C 

EA Baity presented the itern stating that CSDA is seeking nominations· for its Board of Directors and 
Staff has no recommendation on this matter. 

The Board of Directors did not nominate anyone and no action was taken. 
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INFORMATION ITEMS 

22. Project Status Updates and Other Informational Reports 
A. The Joint Public Policy Forum CASA-WateReuse Conference is scheduled for April 19 2017 at 

The Sutter Club in Sacramento, CA. 

B. _CSDA Legislative Days is scheduled for May 16-17 2017 at the Grand __ Events Center in 
Sac_ramento CA., 

23. Directors' Meetings and Conference Reports 
A. Th.e CASI\ D.C._po!icy Forum was held February 27 '-'.Marchi 2017 9t t~§i_Regis 

Washington D.C. 

President Hanson stated it was a very nice and informative conference. She noted that there 
seems to be a Jot of hope for water infrastructure. 

Director Juliussen thanked President Hanson for attending. 

24. General Manager's Report 
GM Bushee reported on the following items: 

• The District received 5 proposals in response to LWD's Request for Proposals (RFP) for 
Engineering Design Services. Staff has interviewed 3 firms. Staff plans to present the 
recommended contract to the Board at the April Board Meeting. 

25. General Counsel's Report 
General Counsel Brechtel reported on the following item: 

• Supreme Court rules private email accounts subject to CPRA (California Public Records 
Act) 

Director Juliussen asked if the LWD server is a private server. GM Bushee answered stating that the 
L\/\/D email exchange server is a public server since it is owned by a government agency. 

26. Board of Directors' Comments 

Vice President Hanson staled she enjoyed the presentations given by the field services staff. 

President Hanson reported that she attended a San Diego LAFCO meeting on March 6, 2017. 

27. Adjournment 
President Hanson adjourned the meeting at approximately 6:39 p.m. 

Paul J. Bushee 
Secretary/General Manager 
(SEAL) 
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LEUCADIA WASTEWATER DISTRICT 
Minutes of a Community Affairs Committee Meeting 

March 29, 2017 

Ref: 17-5341 

A meeting of the Community Affairs Committee (CAC) of the Leucadia Wastewater 
District (LWD) was held Wednesday, March 29, 2017 at 8:30 a.m. at the District 
Administration Office at 1960 La Costa Ave., Carlsbad, California. 

1. Call to Order 
Chairperson Omsted called the meeting to order at 8:30 a.m. 

2. !Roll Call 
DIRECTORS PRESENT: 
DIRECTORS ABSENT: 

3. Public Comment 

Omsted and Kulchin 
None. 
OTHERS PRESENT: General Manager Paul 
Bushee, Administrative Services Manager Richard 
Duffey, Administrative Services Supervisor Trisha 
Hill, Executive Assistant Tianne Baity, and Jared 
Criscuolo with Rising Tide Partners (RTP). 

No public comment was received. 

4. New Business 
A Review of Teacher Grant Applications 

ASsup Hill introduced the item noting that LWD received two Teacher Grant 
Applications after contacting the nine schools within the LWD service area. 
She also provided a brief summary of each application and indicated that both 
applicants qualified for grants. 

Director Kulchin asked when LWD notifies the schools of the Teacher Grant 
Program. ASsup Hill responded that the schools are notified in November. 
Director Kulchin suggested notifying the schools earlier so more schools 
would submit applications. 

GM Bushee and ASsup Hill stated that in the future, LWD would contact the 
schools in September instead of November. 

Director Ku/chin also suggested the following ideas to increase Teacher Grant 
Program participation and community outreach: 

• Meeting with the school Superintendent so that schools are more 
aware of LWD's Teacher Grant Program; 

• Adding a requirement that if you are awarded the Teacher Grant 
Program Award you will receive a tour of LWD's facilities; and 

• Expanding the program to other organizations, such as the Boys & 
Girls Club. 
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Mr. Criscuolo suggested that in order lo increase participation, LWD could ask 
teachers at the local schools and former award recipients when the best time 
is to notify schools of the Teacher Grant Program. 

Mr. Criscuolo also suggested increasing the award amount from $1,000 to 
$2,500 might provide teachers more incentive to apply for the program. 

GM Bushee stated a future CAC meeting will be scheduled to discuss 
increasing Teacher Grant Program participation. 

Following discussion, the CAC and staff agreed that both schools qualified for 
the grants. ASsup Hill noted that the applications will be forwarded to the 
Board for their approval at the April 121h Board meeting. 

B. Update on 0Qen House 

ASsup Hill presented background information on the item noting that a staff · 
All Hands Meeting was held on March 13m to gather ideas for LWD's future 
open house. She then introduced Mr. Criscuolo to provide a review of what 
was discussed at the All Hands Meeting. 

Mr. Criscuolo reviewed the following meeting objectives: 

• Open House Goals - Primary and Secondary; 
• Staff Ideas - Logistics and Booth Ideas; and 
• Target Audiences. 

Director Kulchin asked the potential date of the open house. ASsup Hill 
responded Friday, September 22 or Saturday, September 23. ASsup Hill 
noted that these dates were chosen since there were no potential conflicts 
with local community events for those same dates. 

Following discussion, the CAC and staff agreed that a Saturday event would 
be preferred. GM Bushee stated that staff would continue to update the CAC 
as staff proceeds with coordinating and planning the open house event. 

5. lnfonnation Items 
A _fu:1ring 2017 Newsletter feedbac;Js 

ASsup Hill presented an overview of the Spring 2017 Newsletter feedback. 
She noted that the majority of the feedback received was positive. 

6. Directors' Comments 
Chairperson Omsted welcomed Director Kulchin to the CAC. 

7. General Manager's Comments 
GM Bushee stated the Board of Directors headshots have been added to LWD's 
virtual tour video and the video is now complete. 

ASsup Hill stated that the kiosk in the front lobby is now operational and the 
virtual tour video can now be viewed on the kiosk. 
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Staff and the CAC viewed the completed virtual tour video and GM Bushee 
thanked ASsup Hill, Mr. Criscuolo, and videographer Collin Chapelle for all their 
hard work on creating the LWD video. 

GM Bushee noted that the video will go live on the District's Facebook page today 
and the video will also be shown at the April 12•h Board meeting. 

Director Kulchin requested that a copy of the link to the video be emailed to him. 
Staff stated they would email Director Kulchin the link. 

8. Adjournment 
Chairperson Omsted adjourned the meeting at 9: 18 a.m. 

Paul J. Bushee 
Secretary/Manager 
(Seal) 
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LEUCADIA WASTEWATER DISTRICT 
Minutes of an Engineering Committee Meeting 

April 5, 2017. 

Ref: 17-5361 

A meeting of the Engineering Committee (EC) of Leucadia Wastewater District (LWD) was held 
on Wednesday, April 5, 2017 at 8:30 a.m., at the LWD Administration Office located at 1960 La 
Costa Avenue, Carlsbad, California. 

1. Call to Order 
Chairperson Juliussen called the meeting to order at 8:30 a.m. 

2. Roll Call 
DIRECTORS PRESENT: 
DIRECTORS ABSENT: 
OTHERS PRESENT: 

3. Public Comment 
None. -

4. New Business 

Juliussen and Kulchin 
None 
General Manager Paul Bushee; Technical Services 
Manager Robin Morishita; Field Services Superintendent 
Jeffery Stecker; Field Services Supervisor Marvin 
Gonzalez; District Engineer Steve Deering; Dexter Wilson 
from Dexter Wilson Engineering; and Jamie Fagnant from 
Infrastructure Engineering Corporation 

A. Authorize the General Manager to execute an agreement with Stanek Constructors, 
Incorporated for construction services to complete the Gafner Advanced Water 
Treatment (AWT) Improvements Project in an amount not to exceed $659,000. 

TSM Morishita presented the staff recommendation. He stated that this was the 
second request for bids. He continued that the initial bid was conducted in November 
2016, however the bids were rejected due to the high bids received. TSM Morishita 
said that after the project was re-evaluated and modified, with the goal of reducing the 
bid price, the project was re-bid in March 2017. He continued that five bids were 
received with AToM Engineering submitting the apparent low bid. 

TSM Morishita stated that the bids were evaluated by Infrastructure Engineering 
Corporation (IEC) and as a result, Stanek Constructors (Stanek) was determined to 
be the lowest responsive responsible bidder. He explained that due to project 
complexity, stringent experience requirements were established in the Request for 
Bids. He continued that Stanek was the lowest bidder that satisfied all experience 
requirements, therefore they were the lowest responsive responsible bidder. TSM 
Morishita stated that this project is crucial to the safe and efficient operation of the 
Gafner facility and is essential to operate Gafner within regulatory requirements. 

The EC expressed concerns with the high cost of the bid. After a thorough discussion, 
the EC concurred with staff to recommend that the Board authorize the General 
Manager to execute an agreement with Stanek Constructors for construction of the 
Gafner AWT Improvements Project. 
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B. Authorize the General Manager to execute an as needed Engineering Design Services 
contract with lnfrastructwe Er_mineering Corporation (IEQ1 

TSM Morishita presented the staff recommendation. He stated that to prevent 
complacency and evaluate the current market of engineering firms, staff believes it is 
prudent to distribute a Request for Proposal (RFP) for as-needed engineering design 
se1vices on· a five year cycle. He continued that the RFP was distributed to 29 
engineering firms in December 2016 and in January 2017 five proposals were 
received. TSM Morishita said the proposals were evaluated by a review panel and 
three firms; Dudel,, Infrastructure Engineering Corporation (IEC) and Psomas; were 
selected for interviews. He explained that the interviews were conducted in March by 
a three person panel consisting of GM Bushee, TSM Morishita and Richard Stinson. 
He continued that, as a result of the interviews, IEC was selected as the engineering 
firm to provide this service. TSM Morishita said that the agreement is for an initial 
three year term with an option to extend the agreement for two additional years. 

After discussion, the EC concurred with staff to recommend that the Board authorize 
the General Manager to execute an As-Needed Engineering Design Services 
agreement with /EC. 

C. Authorize the General Manager to execute a sole source three-year base profession.al 
services agreement with Dexter Wilson Engineering, Incorporated for_Engir;eering 
.Consulting Services in.an a.mount not to exceed $345,000 with_ an option for two 
.additio.nal years. 

GM Bushee presented the staff recommendation. He stated that after a distinguished 
21 year career as District Engineer, Steve Deering has decided to retire effective July 
2017. GM Bushee continued that after thoughtful consideration staff recommends that 
Dexter Wilson succeed Steve Deering as District Engineer. He continued that Mr. 
Wilson and his staff at Dexter Wilson Engineering, Incorporated (OWE) have an 
extensive and unique knowledge and technical expertise of the District's assets and 
its operations and maintenance procedures. GM Bushee explained that this 
knowledge and technical expertise was gained through DWE's previous consulting 
work with the District including deyeloping, updating and annually auditing the Sewer 
System Management Plan (SSMP); developing and updating the Asset Management 
Plan; and developing the Island Area Plan. GM Bushee stated that DWE's unique 
knowledge and expertise satisfies the criteria for sole sourcing allowed under Section 
11.1, Sole Source Procurement, of the District's Procurement Policy. He continued 
that, therefore. staff is recommending that the District Engineer contract be awarded 
on a sole source basis to OWE. 

After discussion, the EC concurred with staff to recommend that the Board authorize 
the General Manager to execute a sole source three-year base professional services 
agreement with OWE for District Engineering Services. 

5. Information Items 
A. Lmpact of the Sever_e Storm that occ_urred __ on FebruarY.Zl, 20'17 on the District'§ 

Collection SY§.lem. 

FSS Stecker presented flow data collected during the torrential rain event on February 
27 111• He stated that he compared the flow data from the same period in February 
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2016. He briefed the EC on the measured flow in two specific areas, Old Leucadia 
and tho Batiquitos Pump Station. FSS Stecker said that based on the data Batiquilos 
Pump Station and the Old Leucadia area experienced enormous peaks during the 
event 

FSSup Gonzalez described the events that happened on February 27th. He explained 
that Vactor trucks were used to assist With the inflow at Diana Pump Station. He 
continued that Batiquitos and Leucadia Pump Stations overflowed into their respective 
overflow basins. FSSup Gonzalez said that the Batiquitos Force Mains, 82 and 83, 
were in simultaneous operation and three of the four pumps were on line at Batiquitos 
Pump Station to deal with the increased fiow. FSSup Gonzalez stated that overall, the 
Field Services staff responded with level headed professionalism and, as a result, no 
sower system overflow occurred. 

The EC thanked FSS Stocker and FSSup Gonzalez for their presentation and 
requested that they give this presentation at the April Board meeting. GM Bushee said 
tho Board will be Informed as requested. 

6. Director's Comments 
The EC thanked DE Deering for his 21 years of faithful professional service to the District 
and welcomed Dexter Wilson into District service. 

7. General Manager's Comments 
GM Bushee briefed the EC on a Public Records Request from the San Diego Union­
Tribune regarding District internet usage. 

8. Adjournment 
Chairperson Juliussen adjourned the meeting at approximately 9:16 a.m. 

Paul J. Bushoe, 
Secretary/Manager 
(Seal) 
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DATE: 

TO: 

FROM: 

SUBJECT: 

April 6, 2017 {d ~ 
Board of Directors 

Paul J. Bushee, General Manager ~ <J--· ·. 
Approval of March/April Demands 

RECOMMENDATION: 

Staff requests that the Board of Directors: 

1. Approve checks and electronic payments totaling $ 536,690.53. 

2. Discuss and take other actfon as appropriate. 

DISCUSSION: 

Ref: 17-5359 

Attached are check registers describing all payments made by LWD for the months March 
3, 2017, -April 6, 2017. 

Operating expenses totaled$ 226,041.24 while Capital Improvement Program expenses 
totaled $ 211,944.35 

Payroll for employees and the Board totaled $ 98,704.94. 

Attached, please find a year-to-date Employee and Board Payroll Report from February 
2016 to March 2017, for your review. The report includes a monthly breakdown of 
employee and Board payroll expenses for the prior 12 months. 

Attachment 1 
Attachment 2 
Attachment 3 
Attachment 4 
Attachment 5 
Attachment 6 
Attachment 7 
Attachment 8 
Attachment 9 

Summary of Demands by Account March/April 2017 
Accounts Payable Check Register dated March 8, 2017 
Payroll Check Register dated March 15, 2017 
Accounts Payable Check Register dated March 20, 2017 
Accounts Payable Check Register dated March 28, 2017 
Payroll Check Register dated March 29, 2017 
Board Payroll Check Register dated April 1, 2017 
Accounts Payable Check Register dated April 3, 2017 
Year to Date Employee and Board Payroll Report 

21 



1. Demands 

Category 

Payroll Check -3/15/2017 
Payroll Check -3/29/2017 
Board Payroll Check - 4/1/2017 

General Checking -3/8/2017 
General Checking -3/20/2017 
General Checking - 3/28/2017 
General Checking - 4/3/2017 

VOIDED CHECKS 
S~oiled/Unused 

DEMANDS SUMMARY 
April 12, 2017 

AGENDA ITEM 78 

Check #'s Amount Total 

19134-19152 
19153-19171 
19172-19176 

49433 - 49467 
49468 - 49501 
49502 - 49533 
49538 - 49563 -

49534 - 49537 

Total 

Total 

GRAND TOTAL 

22 

$ 
$ 
$ 
$ 

$ 

$48,226.01 
$46,338.98 
$4,139.95 

$98,704.94 

46,187.71 
105,321.34 

69,973.04 
216,503.50 

437,985.59· 

$536,690.53 

ATTACHMENT 1 



Vendor Name ·-------

AT&T 

RYNE CHALOUX 

CHUCKS TIRE CENTER 

cm OF CARLSBI\D 
CITY OF CARlSBAD 
ClTY OF CARLSBAD 

COSCO FIRE PROTEffiON 

COX COMMUNICATJONS SAN 
DlEGO 

CUES, !NC 

DARRELL POST 

DATA NET 
DATA NET 

DKF SOLUTIONS GROUP, LLC 

HARTFORD llr'E & AOCTDENT 
INS. 

!CMA RETIREMENT-303979 

l&L PRINTERS 

fbt<,, 'l/ll/17(ll•t;Q,<lhPM 

Check Number 

Leucadia Wastewater Oistrict 
Check/Voucher Register - CHECK REGISTER 

1005 - UNION BANK GENERAL 
From 3/8/2017 Through 3/8/2017 

Effective Dat:e Check Amount ---·--- ------ -·--··- :Transq~.tion D~crlptlon 

49433 3/8/2017 192.58 PHONE SERV!Cr:J!NTERNET, 
ETC-JAN 

.. --·--
Total 49433 192.58 

49434 3/8/2017 -· 2,181,illl_ LATERAL REIMBURSEMENT 

Torul 49434 2,181.00 

49435 3/8/2017 445.33 TIRES-2014 CHEV 

Total 49435 445.33 

49436 3/8/2017 358.71 WATER@ PLANT 
3/8/2017 225.70 WATER @ VACTOR 
3/8/2017 ___ 268 .• 23 .. WATER@ VACTOR 2 

Total 49436 852.64 

49437 3/8/2017 . .........1.694.00 REPLACE FlRE SPRINKLERS 

Total 49437 1,694.00 

49438 3/8/2017 1,469.47 PHONE SERVICE/INTERNET-FEB 

Total 4943B 1,469.47 

4~439 3/8/2017 265.95 U\BLE5, ETC 

Total 49439 255.95 

49440 3/8/2017 3,000.00 LATERAL REIMBURSEMENT 

Total 49440 3,000.00 

49441 3/8/2017 475.00 IS MAINT AND SUPPORT 
3/8/2017 172.00 MONTHLY SERVICE FEE-FEO 

Total 49441 647.00 

49442 3/8/2017 -__JQQ.00 MONTHLY FEE-MARCH 

Total 49442 300.00 

49443 3/8/2017 448.12 LIFE INS·MARCH 

------
Total 49443 448.12 

49444 3/8/1.017 ... ---1Jl4.33 DEFERRED COe1P 

Tore/ 49444 4,114.33 

49445 3/8/2017 _,__.1,'7§9.54 NEWSLETTER 

Total 49445 4,789.54 
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Leucadia Wastewater District 
Check/Voucher Register - CHECK REGISTER 

1005 - UNION BANK GENERAL 
From 3/8/2017 Through 3/8/2017 

Vendor Name Check Number Effective Date Check Amount Transaction Descriptlon ··--·· ---· -·--·-- -·---·--

McCROMETER 49446 3/8/2017 1 881.32 -~·--· CALIBRATE/REPAIR METERS 

Total 49446 1,881.32 

MITSUB1SHI ELECTRIC US, lNC 49447 3/8/2017 _ ____2!!6.07 ELEVATOR MAINT AND REPlAR 

Total 49447 286.07 

NATIONWIDE RETIREMENT 49448 3/8/2017 265.78 DEFERRED COMP 
SOLUTIONS 

-··--·-

Total 49448 265.78 

OFFICE DEPOT, INC. 49449 3/8/2017 ____ 126.12. OFFICE SuPPUES 

Total 49449 126.12 

OUVENHAIN MUNIClPAL 49450 3/8/2017 41.13 WATER @ E. ESTATES PS 
WATER DIST 

OLIVENHAIN MUNICTPAL 3/8/2017 341.29 WATER @TRAVELING 
WATER DIST 

OL!VENHAIN MlJNIClPAL 3/8/2017 554.33 WATER @ TRAVLEING 
WATER DIST 

OL!VENHAIN MUNICIPAL 3/8/2017 41.13 WATER@ VPS PS 
WATER Dl:ST 

OLIVENHAIN MUNICIPAL 3/8/2017 41.13 WATER @ VP7 PS 
WATER DJST 

--··--··· 

Total 49450 1,029.01 

PACTPIC SAFETY CENTER 49451 3/8/2017 __ ,45.00. ANNUAL MEMBERSH[P·SAFETY 

Total 49451 145.00 

PAUL BUSHEE 49452 3/8/2017 -·--8~3.63 REIMBURSE FOR CASA CONF·DC 

Total 49452 833.63 

PEP BOYS 49453 3/8/2017 __ __1§,93 METRIC TAPE AND DIE SET 

Total 49453 26.93 

RGB RICE GENERAL BU!I . .DlNG 49454 3/8/2017 _ 3,300,~5 ROOF REPAIR WORK 

Tota/49454 3,300.35 

RICHARD STINSON 49455 3/8/2017 8,550.00 CONSTRUCTION 
MAl'lAGEMENT·fEB ------

Total 49455 8,550.00 

R!SING TIDE PARTNERS 49456 3/8/2017 2,816.37 PUBLIC INFO-FEB 
RISING TIDE PARTNERS 3/8/2017 2,975.50 PUBUC INFO-JAN 

Total 49456 5,791.87 

SAN DIEGUITO WATER 49457 3/8/2017 135.80 WATER @BPS 
DISTRICT : 24 
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Leucadia Wastewater District 
CheckjVoucher Register - CHECK REGISTER 

1005 UNION B.~NK GENERAL 
From 3j8/2017 Through 3/8/2017 

Vendor Name Check Number Effective Date Check Amount Transaction --··--·------------ ---·-~·-- ~----·- ··--·--·-

SAN DTEGUITO WATER 3/8/2017 185.13 WATER@ TANKER 
DISTRICT 

~---··---··-

ToLcl 49457 320.93 

SOUTHERN CONTRACTING 4945~ 3/8/2017 1,000.00 ELECrRICAL WORK @VP7 
ffiMPANY 

SOUTliERN CONTRACITNG 3/8/2017 960.00 ELECTRICAL WORK@ VP5, EE 
COMPANY 

Total 49458 1,960.00 

TERMlNIX 49459 3/8/2017 _, __ 56,00. MONTHLY PEST SERVICE-FEB 

Total 49459 56.00 

THE HOME DEPOT CRC/GECF 49460 3j8/2017 ··--· 430.iJ_ SUPPLIES 

Total 49460 430.43 

TIANNE BAITY 49461 3/8/2017 _, __ 22.15 REIMBURSE FOR CONF 

Total 49461 22.15 

UNDERGROUND SERVICE 49462 3/8/2017 177.00 UNDERGROUND ALARM SERVICE 
ALERT OF -·--·--·-

Total 49462 177.00 

UNJFIRST CORPORATION 49463 3/8/2017 ~·· 202& LAUNDRY SER\IICE W/E 3/1/17 

Total 49463 202.61 

UNITED PARCEL 49464 3/8/2017 ~.-_ 18.72., SHIPPING 

Total 49464 18.72 

VERIZON WlRELESS 49465 3/8/2017 ___ 21.27_ CELL PHONE TELEMETRY 

Total 49465 21.27 

WASTE MANAGEMENT 49466 3/8/2017 __ 242.50_ TRASH SERVICE-FEB 

Tota! 49466 242.50 

XEROX CORPORATION 49467 3/8/2017 -·--· 100.0.§_ COPIER LEASE 

Total 49467 100.06 

-·--·--·-

Report Toral 46,187.71 

=--:---=:.:_--:-= 
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Payroll Date: 

Check Nos. 

19134-19152 

LEUCADIA WASTEWATER DISTRICT 
EMPLOYEE PAYROLL CHECK REPORT 

March 15, 2017 

3/15/2017 

26 

Amount 

$48,226.01 
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Leucadia Wastewater District 
Check/Voucher Register - Qi ECK REGISTER 

1005 - UNION BANK GENERAL 

From 3/20/2017 Through 3/20/2017 

Vendor Name Check Number Effective Date Check Amount Transaction Description 

AT&T 49468 3/20/2017 192.58 PHONE SERVICE ETC 

Total 49468 192.58 

BAY CITY ELECTRIC WORKS, 49469 3/20/2017 633.81 GENERATOR SERVICE@ LPS 
INC 

Total 49469 633.81 

CARLSBAD FUELS 49470 3/20/2017 1,715.98 VEHICLE FUEL 
CORPORATION 

Total 49470 1,715.98 

CARLSON & 8EAULOYE 49471 3/20/2017 856.87 COMPRESSOR SERVJCES @ LPS 

Total 49471 856.87 

WAGEWORKS, INC 49472 3/20/2017 140.00 SEC 125 FLEX PLAN-FEB 

Total 49472 140.00 

CORELOGIC INFORMATION 49473 3/20/2017 125.00 REAL QUEST SUB-FEB 
SOLUTIONS,!NC 

Total 49473 125.00 

CORODATA 49474 3/20/2017 74.55 STORAGE-FEB 

Total 49474 74.SS 

DIVEA 49475 3/20/2017 172.00 MEMBERSHIP RENEWAL-A. J. 

DIVEA 3/20/2017 172.00 MEMBERSHIP RENEWAL-E. 
SULLIVAN 

DIVEA 3/20/2017 172.00 MEMBERSHIP RENEWAL-J.HANSON 

Total 49475 516.00 

DATA NET 49476 3/20/2017 125.99 IS MAINT AND 
SUPPORT-KEYBOARD 

DATA NET 3/20/2017 300.00 JS MAINT AND 
SUPPORT-WATCHGUARD SUPPORT 

Total 49476 425.99 

DETECTION INSTRUMENTS 49477 3/20/2017 105.93 L2 CALIBRATION @LPS 
CORP 

Total 49477 105.93 

EVOQUA WATER 49478 3/20/2017 8,374.57 BIOX!DE 
TECHNOLOGIES, LLC 

Total 49478 8,374.57 

GRAINGER, INC 49479 3/20/2017 77.12 AXIAL FAN @ AVOCADO PS 

Total 49479 27 77.12 
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Leucadia Wastewater Distrk:t 
Check/Voucher Register - CHECK REGISTER 

1005 - UNION BANK GENERAL 
From 3/20/2017 Through 3/20/2017 

Vendor Name Che.cl< Number Bfectlve Date Check Amount Transa<..tion --·--·--·--
ICMA RmREMENT-303979 49480 3/20/2017 --- 4,114.33_ DEFERRED COMP 

Total 49480 4,114.33 

INFRASTRUCTURE 49481 3/20/2017 850.00 FY17 GRAVITY SEWER 
ENGINEERING CORP PRCOECT-FEB 

INFRASTRUCTURE 3/20/2017 10,521.95 GAFNER AWf PROJECT-FEB 
ENGINEERING CORP 

INFRASTRUCTURE 3/20/2017 3,095,00 LJ FORCE MAIN WEST-FEB 
ENGJNEERING CORP 

INFRASTRUCTURE 3/20/2017 5,175.00 LC GOLF COURSE-FEB 
ENGJNEERING CO RP 

INFRASTRUCTURE 3/20/2017 1,315.00 I.PS REHAB PROJECT-FEB 
ENGINEERING CORP 

INFRASTRUCTURE 3/20/2017 5,520.00 RECYCLED WATI'R PUMP-FEB 
ENGINEERING CORP 

INFRASTRUCTURE 3/20/2017 792.50 VPS REPLACEMENT-FEB 
ENGINEERING CORP 

Total '!9481 27,269.45 

JACKSON & BLANC 49482 3/20/2017 __ 1,617.2.5 HVAC MAINT /REPAIR CONTRACT 

Total 49482 1,617.25 

JOHN W. SMITH 49483 3/20/2017 __ _:!1Q.OO WORK @ E .. /VPS 

Total 49483 120.00 

JUDY HANSON 49484 3/20/2017 109.06 REIMBURSE FOR CSDA POLICY 
FORUM ------

Total 49484 109.06 

KING OF THE PAINTERS 49485 3/20/2017 12,250.00 FOR INTERIOR PAINTING -ADM 
BLDG 

--··--

Total 49485 12,250.00 

MESA REPROGRAPHICS 49486 3/20/2017 __ 576.05 PLANS/SPECS FOR GAFNER/AWT 

Total 49486 576.05 

NAPA AUTO 49487 3/20/2017 ____ 81.83 PAR15 

Total 49487 81.83 

NATIONWIDE RETIREMENT 49488 3/20/2017 265.78 DEFERRED COMP 
SOLUTIONS 

Total 49488 265.78 

NEOPOST, INC 49489 3/20/2017 .. __ 1.12,98 POSTAGE METER RENTAL 

Total 49489 112.98 

PACIFIC PIPELINE SUPPLY 49490 3/201'11f -- 266.61;.. RINGS AND GASKETS 

r,~,~., '>!~l'il<, • ••t:<:"•1A AM .AlifACHMENT 4 



Vendor Name 

PALOMA.R WATER, LLC 

PEP BOYS 

PERS RETIREMENT 
PERS RETIREMENT 

SOUTHERN CONTRACTING 
COMPANY 

SOUTHERN CONTRACTING 
COMPANY 

TAMAYO GROUP, INC 

T.Y. UN INTERNATIONAL 

UNlf1RST CORPORA ITON 

UNffED PARCEL 

U.S. BANK 

WESELOH CHEVROLET 

WORDEN WILLIAMS LLP 

Reprnt Total 

Check Number 

Leucadia Wastewater District 
Check/Voucher Register - C11ECK REGISTER 

1005 • UNION BANK GENERAL 
Fror13/20/2017 Through 3/20/2017 

Effective Dare Check Amount -··--·-- -·--·-- Transaction Description ·--··~· 

Totaf 49490 266.66 

49491 3/20/2017 ___ 221.50_ BOTILED WATER DELIVERED 

Total 49491 221.50 

49492 3/20/2017 79.82 POWER PORT AND FUSES-TRUCK 
153 ·--·---

Total 49492 79.82 

49493 3/20/2017 156.99 BOARD RETIREMENT -2/W/2017 
3/20/2017 -· 13.024.56 EMPLOYEE RETIREMENT-2/26/17 

Total 49493 13,181.55 

49494 3/20/2017 700.00 ELECTRirnL WORK @ BPS/RVPS 

3/20/2017 1,236.00 REPLACE UGHT@ BPS METER 

-·--·-
Total 49494 1,936.00 

49495 3/20/2017 _ __JQ,_000.0Q_ CONSUL TING FEES-STRATEGIC 

Total 49495 10,000.00 

49496 3/20/2017 __ .4,62ltQQ_ POINSETTIA SEWER PROJECT-DEC 

Total 49496 4,628.00 

49497 3/20/2017 -·--1~5.54 l~UNDRY SERVICE W/E 3/8/17 

Total 49497 195.54 

49498 3/20/2017 126.49 SH!?P!NG 

Total 49498 126.49 

49499 3/20/2017 7,181.35 CONF/MEETINGS/Off1CE 
SUPPUES/TRAVEL/ETC 

··--·--·-

Total 49499 7,181.35 

49500 3/20/2017 ___l,_4.57.30 . MAINT/REPA!R-09 SILVERADO 

Total 49500 3,257.30 

49501 3/20/2017 -· 4492.00 LEGAL FEES-FEB 

Total 49501 4,492.00 

105,321.34 

=--= 
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Leucadia. Wastewater Distric1J: 

Vendor Activity 

From 3/20/2017 Through 3/20/2017 

Trans ... Effective Check/ ... 
Vendor ID Vendor Name Source Date Number Expenses GL Short Title Transaction Description 

USBANKl U.S. BANK AP! 3/20/2017 49499 14.95 Computer SW /Srv AATR!X-EF!LE USBANKl U.S. BANK AP! 3/20/2017 49499 675.00 BOARD CONFERENC CASA DC REG-l.H. USBANK1 U.S. BANK AP! 3/20/2017 49499 228.90 BOARD CONFERENC =A FUGHT-D.O. USBANKl U.S. BANK AP! 3/20/2017 49499 137.BB BOARD CONFERENC CASA FUGHT-E.S .. USBANKl U.S. BANK AP! 3/20/2017 49499 228.90 BOARD CONFERENC C/'5A FUGHT-l.HANSON USBANKl U.S. BANK AP! 3/20/2017 49499 117.BB Train'g/Ed/Conf =A FUGHT-P.B. USBANK1 U.S. BANK AP! 3/20/2017 49499 275.00 BOARD CONFERENC CASA REG-D.O. USBANK1 U.S. BANK AP! 3/20/2017 49499 275.00 BOARD CONFERENC CASA REG-E.S. USBANK1 U.S. BANK AP! 3/20/2017 49499 275.00 BOARD CONFERENC CASA REG-J.H USBANK1 U.S. BANK AP! 3/20/2017 49499 275.00 Train'g/Ed/Conf =AREG-P.B. USBANKl U.S. BANK AP! 3/20/2017 49499 839.60 BOARD CONFERENC CASA-FUGHT-DC-l.HANSON USBANK1 U.S. BANK AP! 3/20/2017 ·49499 615.00 Train'g/Ed/Conf CWEA CONF-J.S. USBANKl U.S. BANK AP! 3/20/2017 49499 615.00 Train1g/Ed/Conf CWEA CONF-M.G. W USBANK1 U.S. BANK AP! 3/20/20-17 49499 615.00 Train'g/Ed/Conf CWEA CONF-REG-R.E. o USBANKl U.S. BANK AP! 3/20/2017 49499 615.00 Train'g/Ed/Conf CWEA CONF-REG-R.R. USBANKl U.S. BANK AP! 3/20/2017 49499 50.25 EMPLOYEE RECOGN EMPL RECG-JAN-BDAYS USBANK1 U.S. BANK AP! 3/20/2017 49499 180.00 Train'g/Ed/Conf FS CWEA TRAINING USBANK1 U.S. BANK AP! 3/20/2017 49499 681.20 SAFETY SUPPUES FS SAFETY HELMETS USBANK1 U.S. BANK AP! 3/20/2017 49499 271.02 Train'g/Ed/Conf LUNCH-EMERG. TRAINING USBANKl U.S. BANK AP! 3/20/2017 49499 31.78 MEmNG SUPPUE LUNCH-STRATEGIC 
PLANNING USBANK1 U.S. BANK AP! 3/20/2017 49499 33.99 SAFETY SUPPUES TRAUMA BAG-SAFETY USBANKl U.S. BANK AP! 3/20/2017 49499 100.00 TELEPHONE WEB HOSTING USBANK1 U.S. BANK AP! 3/20/2017 49499 30.00 TELEPHONE WIFI-R.M. USBANKl U.S. BANK APS 3/20/2017 49499 o.oo ACCOUNTS PAYABL CONF/MEmNGS/OFF!CE 
SUPPUES/TRAVEL/ETC 

Transaction Total 7181.35 

Total USBANKl U.S. BANK 
7,181.35 )> 

-I 
-I 
)> Report 
c:, Opening/Current :::r: Balance is: 
m 
z 
-I Date: 3/Z0/17 03:2.4:30 PM 

Note: Partial Payments may cause totals to be oyerstated in the Expenses or the Charges column . Page: 1 .i:, 



Leucadia Wastewater District 
Check/Voucher Register - CHECK REGISTER 

1005 - UNION BANI( GENERAL 
From 3/28/2017 Through 3/28/2017 

Vendor Ched< Number Effective, Date Check Amount Transaction Descliptton ·-----··-·-·- ---·-·- -·-·--
AT&T 49502 3/28/2017 PHONE SffiVICE @ BPS 

Total 49502 116.66 

BARRETT ENGINEERED PUMP 49503 3/28/2017 226.28 CORD SUMP PUMP @ BPS 

Total 49503 226.28 

CARlS!lAD FUELS 49504 3/28/2017 1,610.92 VEHICLE GAS/FUELS 
CORPORATION 

·-·-·-

Total 49504 1,610.92 

COL UN CHAPPELLE 49505 3/28/2017 __ 850.00., VIDEOEDffiNG 

Total 49505 850.00 

CHUCKS TIRE CENTER 49506 3/lfJ/2017 ___ _g.OQ_ TIRE REPAIR-2014 CHEV 

Total 49506 25.00 

C!NT AS FIRST AID AND SAFETY 49507 3/28/2017 __ -1')1.38 REFILL FIRST AID Kff 

Total 49507 241.38 

CO'S TRAFflC CONTROL, INC 49508 3/28/2017 2,600.00 TRAFFIC CONJROL 

Total 49506 2,600.00 

CRANEWORKS SOUTHWEST, 49509 3/2B/2017 118.53 CABLE 
INC -----

Totil 49509 118.53 

CUES, INC 49510 3/28/2017 938.11 CAMERA REPAIR-CClV 

Total 49510 938.11 

DATA NH 49511 3/28/2017 1,658.46 MS EXCHANGE SERVICE 
DATA NET 3/28/2017 MS SERVER USER RENEWAL 

Total 49511 3,250.06 

DETECTION INSTRUMENTS 49512 I 3/28/2017 20!.99 CALIBRATION @ LPS 
' CORP 

Total 49512 201.99 

DRAGER SAFElY, INC. 49513 3/28/2017 SCBA Fff TEST AND INSPECTION 

Total 49513 753.18 

DUDEK & ASSOC!A TES 49514 3/28/2017 7,435.00 GE/C!P/FEB/200/345/359/357 /35 ... 
DUDEK & ASSOCTATES 3/28/2017 ~267.51)__ GE/C!P/JAN/200/345/358/328/361 

Total 49514 12,702.50 

DUKE'S ROOT ffiNTROL 495!5 
3/28(~T -·--;21]90.~§._ LINE SEGMENTS ROOT ffiNTROL 

Date: 3/20/17 07:47:44 AM '';!\tTACHMENT 5 



Leucadia Wastewater District 
Oieck/Voucher Register • 01ECK REGISTER 

100.5 • UNION BANK GENERAL 
From 3/28/2017 ·r11rough 3/28/2017 

Vendor Name Check Number Effective Date Oieck Amount Transactlon Description ·----------- -·--- ----.-
1otal 49515 3,790.56 

GREAT AMERICA FINANCIAL 49516 3/28/2017 753.62 COPIER LEASE·MARCH 
SERVICES -·-·-----

Total 49516 753.62 

HEAVILAND ENTERPRISES, INC 49517 3/28/2017 ____ 840.Q_Q__ LANDSCAPE MA!NT·MARCH 

Total 49517 840.00 

l2B NEn'IORKS, INC 49518 3/28/2017 160.00 WEB CAM @ 3PS·MARCH 

Tornl 49518 160.00 

J.P. COOKE COMPANY 49519 3/28/20!7 STAMP 

Total 49519 56.36 

DANIEUURMAN 49570 3/28/2017 680,00 FIRST AID TRAINING 

Tornl 49520 680.00 

MSC JANITORIAL SERVICE, INC 49521 3/28/2017 __ 12;i2.9;:_ JANITORIAL SERVICES·MNlCH 

Total 49521 1,552.92 

NAPA AUTO 49522 3/28/2017 51.66 AUTO PARTS 

Total 49522 51.66 

OFFICE DEPOT, !NC. 49523 3/28/20I7 316.46 OFFICE SUPPLIES 

To@l 49523 316.46 

PERS RffiREMENT 49524 3/28/2017 13,024.Sfi EMPLOYEE RETii!EMENT ENDING 
3/12/2017 

Total 49524 13,024.56 

SAN DIEGO GAS & ELECl1RC 49525 3/28/2017 138.54 ELECTRIC @ AVOCADO PS 
SAN DIEGO GAS & ELECT!RC 3/28/2017 541.05 ELECrRIC @ DIANA PS 
SAN DIEGO GAS & EL!:CITRC .3/28/2017 818.46 ELECTRIC@ E, ESTATES PS 
SAN DIEGO GAS & ELECITRC 3/28/2017 382.27 ELECTRIC @ EEPS 

SAN DIEGO GAS & E'L.ECTIRC 3/28/2017 1,207.04 ELECTRIC @ LCPS 
SAN DIEGO GAS & ELECITRC 3/28/2017 15,217.85 ELECTRIC @ LPS/OFFICE 
SAN DIEGO GAS & ELEC11RC 3/28/2017 180,39 ELECrR!C @ RVPS 
SAN DIEGO GAS & ELECT!RC 3/28/2017 916.42 ELECTRIC@ SAXONY PS 
SAN DIEGO GAS & ELEC11RC 3/28/2017 343.42 ELECTRIC@ VP5 PS 
SAN DIEGO GAS & EJ.ECTIRC 3/28/2017 181.SB ELECTRIC @ VP? PS 
SAN DIEGO GAS & ELECTIRC 3/26/2017 167.20 GAS @ OFFICE/LPS 
SAN DIEGO GAS & ELEC!lRC 3/28/2017 ___ 2.71_ NAT. GAS @ EE PS 

Total 49525 20,096.94 

SOUTHERN CONTRACTING 49526 3/28/2017 240.00 WORK@ RVPS 
COMPANY 

32 ----~--

n:.tw {f7fl/t7 07:47:<11, AM ''~1T AGHMENT 5 



Vendor Name 
-----·-·--·-

TRI COMMUNifY ANSWERING 
SERVICE 

UNIFIRST CORPORATION 
UNIFIRST CORPORATION 

UNITffi PARCEL 

V&A CONSUL TING ENGINEERS 

VERIZON WIRELESS 

VORTEX INDUSTRIES, INC 

WESELOH CHEVROLET 

Report Total 

Date: 3/28/17 07;47:44 Mt, 

Check Number 

Leucadia Wastewater District 
Check/Voucher Register - CHECK REGISTER 

1005 - UNION BANK GENERAL 
From 3/28/2017 Tnrough 3/28/2017 

EffecLive Check Amount ------·- ------ Transaction Description·--·-~·-

Total 49S26 240.00 

49527 3/28/2017 90.00 ANSWERING SERVICE-MAR/APRIL 

Total 49527 90.00 

49528 3/28/2017 195.54 !.AUNDRY SERVICE W/E 3/22/17 
3/28/2017 _____ 199.26_ LAUNDRY SERV!CE-W/E 3/15/17 

Total 49528 394.80 

49529 3/28/2017 ---- 129.64 SHIPPING 

Total 49529 129.64 

49530 3/28/2017 _ 1,500.00. SM CREEK·FLOW MEASUREMENT 

Total 49530 1,500.00 

49531 3/28/2017 __ 879.12_ CELL PHONES SER\l(CE 

Total 49531 879.19 

49532 3/28/2017 521.00 REPAIRS TO HOLLOW METAL 
DOOR@ BPS ------

Total 49532 .521.00 

49533 3/28/2017 _-1,260.71_ MAlNT/REPAIR-2005 CHEV 

Total 49533 1,260.72 

69,973.04 

=---=--:-== 

33 
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Payroll Date: 

Check Nos. 

19153 - 19171 

LEUCADIA WASTEWATER DISTRICT 
EMPLOYEE PAYROLL CHECK REPORT 

March 29, 2017 

3/29/2017 

34 

Amount 

$46,338.98 

ATTAC:HMENT 6 



Payroll Date: 

Check No. 

19172 -19176 

LEUCADIA WASTEWATER DISTRICT 
BOARD PAYROLL CHECK REPORT 

April 1, 2017 

4/1/2017 

35 

Amount 

$4,139.95 

ATTAr.HMFNT 7 



Leucadia Wastewater Di~trict 
Oieck,l\loucher Register - CHECK REGISTER 

1005 - UNION BANK GENEML 
From 4/3/2017 Through 4/3/2017 

Vendor Name Check Number Effective Date Check Amount Transaction Descrip~--~---

All.AN JUUUSSEN 49538 4/3/2017 ___ 689:01 REIMBURSE FOR WATERUSE CONF 

Total 49538 689.01 

BAJA POOL AND SPA SERVICE 49539 4/3/2017 125.00 MARCH MONTHLY MAINT FOR 
FOUNTAIN ------

Total 49539 125.00 

CAL PUBLIC EMPLOYEES' 49540 4/3/2017 2,995.02 HEALTM !NS-APRlL-BOARD 
RffiRE SYSTEM -·--·-

Total 4954-0 2,995.02 

CAL PUBLIC EMPLOYEES' 49541 4/3/2017 31,375.15 HEALTH INS-APRJL EMPLOYEES 
RETIRE 5'YSTEM 

·-··-·--

Total 49541 31,375.15 

PEnYCASH 49542 4/3/2017 223.40 pETrY CASH - MARCH 

Total 49542 223.40 

CHUCKS TIRE CENTER 49543 4/3/2017 -~IL TIRE REPAIR-2011 TRUL1( 

Total 49543 25.00 

CITY OF CARLSBAD 49544 4/3/2017 ____ 305.28_ WATER@ PlANT 

Total 49541 305.28 

COX COMMUN!CA,IONS SAN 49545 4/3/2017 1,469.47 INTERNET/PHONE 
DIEGO ·-----------

Total 49545 1,469.47 

DATA NET 49546 4/3/2017 __ .,2.62.50 IS MAINT AND SUPPORT 

Total 49546 562.50 

DETECTION INSTRUMENTS 49547 4/3/2017 201.99 CAIJBRATION @ lPS 
CORP -·------

Total 49547 201.99 

DION INTERNATIONAL 49548 4/3/2017 6,443.15 TRUCK/VACTOR MA!NT/REPAIR 
TRUCKS INC ----·--

Total 49548 6,443.15 

DONALD OMSTED 49549 4/3/2017 --- 21.78 REIMBURSE FOR WATERUSE CONF 

Total 49549 21.78 

ELAINE SULLIVAN 49550 4/3/2017 119.13 REIMBURSE FOR CSDA CONF 
ELAJNE SULLIVAN 4/3/2017 _,_679.0.L REIMBURSE FOR WA TERUSE CONF 

Total 49550 36 798.20 

r,,i;,,l!T A P.HMFNT 11 



Leucadia Wastewater District 
Oieck/Voucher Register· CHECK REGISTER 

1005 UNiON BANK GENERAL 
From 4/3/2017 Through 4/3/2017 

Vendor Name Oieck Number Effective Zlate Check Amount I:ansactio~cript~----·--------- ---- ----
JCMA RET!REMENT-303979 49551 4/3/2017 •. -Q14.33_ DEFERRED COMP 

Total 49551 4,11.4.33 

INSJTUFORM TECHNOLOG1ES, 49552 4/3/2017 158,794.40 LEUCADJA SCENIC C!P..MAROI 
LLC ---·-

Total 49552 158,794.40 

JUDY HANSON 49553 4/3/2017 -·-·· 536.01 REIMBURSE FOR WA1ERUSE CONF 

Total 49553 536.01 

MESA RE:PROGRAPH!CS 49554 4/3/2017 -- 43.62 PLANS AND SPECS·GAFNER AWf 

Total 49554 43.62 

MES VlSION 49555 4/3/2017 __ __J§6.2l.. VISION INS·APRJL 

Totll 49555 386.22 

NAPAAU10 49556 4/3/2017 14~.45. ENGINE CODE SCANNER 

Total 49556 145.45 

NATIONWIDE RETIREMENT 49557 4/3/2017 265.?s· DEFERRED COMP 
SOLUTIONS ··-·-·--· 

Total 49557 265.78 

SCAP 49558 4/3/2017 538.00 ANNUAL MEMBERSHIP 20)7/2018 

Total 49558 538.00 

SOUTHERN CONTRACJ1NG 49559 4/3/2017 1,920.00 ELECTRICAL WORK@ AWT 
COMPANY 

·--·--·· 

Total 49559 1,920.00 

STA1E WATER RESOURCES 49560 4/3/2017 l.20.00 RENEWAL FOR R. EASTON FOR 
CONTROL BD WTR TREAT. CERT ----

Total 49560 120.00 

THE GUARDIAN 49561 4/3/2017 __ _.1,_166.§§.. DEfffAl/DISABILHY INfrAPR!L 

Total 49561 4,166.88 

U.S. HEALTHWORKS MEDJCAL 49562 4/3/2017 3LOO PHYSICALS 
GROUP, P.C. -·--·-

Total 49562 31.00 

WASTE MANAGEMENT 49563 4/3/2017 -- 206.J!§.. TRASH SERVlCE·MAROI 

Total 49563 206.86 

37 
Report Total 216,503.50 

Pa,l\,liTACHMENT B 



LEUCADIA WASTEWATER DISTRICT 
YEAR TO DATE EMPLOYEE AND BOARD PAYROLL AMOUNTS 

MARCM 2016 

3/2/2016 Employee $42,292.77 

3/2/2016 Board $3,136.26 

3/9/2016 Employee Incentive $451.61 

3/16/2016 Employee $42,023.59 

3/30/2016 Employee $41,286.80 

TOTAL $129,191.03 

APRIL 
4/2/2016 Board $3,531.16 

4/13/2016 Employee $44,125.93 

4/14/2016 Employee Incentive $11,302.63 

4/27/2016 Employee $44,434.86 

TOTAL $103,394.58 

MAY 
5/2/2016 Board $4,924.86 

5/11/2016 Employee $45,328.93 

5/11/2016 Employee Incentive $16,361.17 · 

5/25/2016 Employee $45,256.06 

TOTAL $111,871.02 

JUNE 
6/2/2016 Board $4,900.16 · 

6/8/2016 Employee $45,693.96 

6/22/2016 Employee $44,504.50 

TOTAL $95,098.62 

JULY 
7/212016 Board $1,113.05 

7/6/2016 Employee $45,209.70 

7/20/2016 Employee $45,447.42 

7/21/2016 Employee Incentive $92.35 

TOTAL $91,862.52 

AUGUST 
8/1/2016 Board $2,494.10 

8/3/2016 Employee $47,019.66 

8/16/2016 Employee Incentive $6,786.37 

8/17/2016 Employee $46,135.12 

8/31/2016 Employee 45952.27 

TOTAL $148,387.52 

38 
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LEUCADIA WASTEWATER DISTRICT 
YEAR TO DATE EMPLOYEE AND BOARD PAYROLL AMOUNTS 

SEPTEMBER 
9/112016 Board $5,336.83 

9/13/2016 Employee Incentive $552.59 
9/14/2016 Employee $46,590.94 
9/14/2016 Employee Incentive $1,137.27 
9/28/2016 Employee $46,288.3t;! 

TOTAL $99,905.99 

OCTOBER 
10/1/2016 Board $1,750.79 

10/12/2016 Employee $48,948.76 
10/20/2016 Employee Incentive $19,567.48 
10/26/2016 Employee $46.879.62 

TOTAL $117,146.65 

NOVEMBER 
11/112016 Board $4,759.91 
11/9/2016 Employee $47,228.39 

11/23/2016 Employee $47,121.35 
TOTAL $99,109.65 

DECEMBER 
1211/2016 Board $2,419.09 
12/:?)2016 Employee Sick Buyback $20,167.03 
1217/2016 Employee $47,703.49 

12/14/2016 Employee Incentive $444.65 
12/21/2016 Employee _$46, 163,74 

TOTAL $116,898.00 

JANUARY 2017 
111/2017 Board $1,214.82 
114/2017 Employee $45,717.09 

1/18/2017 Employee $45 885.84 
TOTAL $92,817.75 

FEBRUARY 
2/1/2017 Employee $47,491.00 
2/112017 Board $5,367.25 
2/8/2017 Employee Incentive $2,170.15 

2/15/2017 Employee $45,587.20 
TOTAL $100,615.60 

39 



MARCH 
3/1/2017 
3/1/2017 

3/15/2017 
3/29/2017 

APRIL 
4/1/2017 

LEUCADIA WASTEWATER DISTRICT 
YEAR TO DATE EMPLOYEE AND BOARD PAYROLL AMOUNTS 

Employee 
Board 
Employee 
Employee 
TOTAL 

Board 

40 

$47,217.28 
$3,254.46 

$48,226.01 
$46,338.98 

$145,036.73 

$4,139.95 



CURRENT MONTH - March 2017 

Period Total Rain Total Flow 
Inches MG 

JULY 0.00 116.87 
YTD 

AUGUST 0.00 116.25 
YTD 

SEPTEMBER 0.24 112.80 

YTD 
OCTOBER 0.33 112.53 

YTD 
NOVEMBER 1.01 110.40 

YTD 
DECEMBER 3.81 117.18 

YTD 
JANUARY 4.17 124.31 

YTD 
FEBRUARY 4.16 111.16 · 

YTD 
MARCH 0.06 122.76 

YTD 
APRIL 
YTD 
MAY 
YTD 

JUNE 
YTD 

YTD Totals 13.78 1044.26 
Mo Average 1.53 116.03 

LEUCADIA WASTEWATER DISTRICT 
OPERATIONS REPORT 

FISCAL YEAR 2017 (J~ly 2016 - June 2017) 

Added EDU's LWD ADF GPD/EDU RECLAIMED 

28,560.21 (MGD) Total (ac-ft/mo) 

1.00 3.77 132 54.07 

28,561.21 
1.50 3.75 131 44.02 

28,562.71 
2.00 3.76 132 47.41 

28,564.71 
4.50 3.63 127 18.32 

28,569.21 
7.36 3.68 129 14.25 

28,576.57 
-2.11 3.78 132 0.00 

28,574.46 
6.14 4.01 140 0.00 

28,580.60 
3.41 3.97 139 0.00 

28,584.01 
3.00 3.96 139 5.29 

28,587.01 

26.80 183.36 

2.98 3.81 133.42 20.37 

operations report 

FY 2015-2016 

I - LWD ADF 

I 
(MGD) 
3.92 

II 
II 3.77 

3.70 

3.65 

3.77 

3.83 

3.71 

3.77 

3.76 

11, 

,, 3.72 

3.81 

3.83 

3.77 
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Leucadia Wastewater District 
Flow Comparison FY 16 to FY 17 

:.r----------~-----------------------,·- --- -'--------- ---.. 

Month 

~------­ --------
...._ __ -._--~- --

j FY16 

,---.,_ __ _}_ FY 17 



lWD Flows by Sub-Basin 

March 2017 
Total LWD Flow= 3.82 MGD 

Rancho Santa Fe Meter 2 
0.93 MGD 

24% 
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FY-17 CCTV Inspections & Hydro Cleaning Production 

Monthly Target Mileage 
Hydro-Cleaning: 15 Miles/Month 
CCTV Inspection: 6.3 Miles/ Month 

·--·----__J 

----
- ·--~ 

- - ------
-·------ : -­..__, --·-----

CJ CCTV Inspections 

c Total Hydro Cleaning 
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Leucadia Waste'llifater District 

Balance Sheet 

Assets 

Cash & Investments 

Accounts Receivables 

Prepaid Expense 

As of 3/31/2017 

Funds held with Encinca Wastewater Authority 

Capital Assets 

Less Accumulated Depreciation 

Total Assets 

Deferred Outflows 

Projected/Actual PERS Earnings Difference 

PERS Proportions & Assumptions Difference 

Current Year PERS Employer Contribution 

Total Deferred Outflows 

Total Assets & Deferred Outflows 

Liabilities 
Accounts Payable & Accrued Expenses 

Developer Deposits 

· Net Pension Liability 

Total Liabilities 

Deferred Inflows 
PERS Actual/Proportion Contribution Difference 

PERS Proportions & Assumptions Difference 

Projected/ Actual PERS Earnings Difference 

Total Deferred Inflows 

Net Position 

Beginning Net Position (as of June 30, 2016) 

Investment in Capital Assets 

Reserves 
Total Beginning Net Position (as of June 30, 2016) 

Current Change In Net Position 

Other· 

Total Current Change In Net Position 

Total Net Position 

Total Uabilites, Deferred Inflows & Net Position 

,46 

lCAS 

2A/R 

3PRE 

4EWA 

4F/A 

6DEP 

6D/O 

?D/0 

BD/0 

A/P 

DEVD 

LTDB 

D/I2 

D/I3 
D/In 

IC/A 

RESV 

Current Year 

35,450,301.82 

124,601.38 

106,705.64 

1,486,800.00 

153,257,263.85 

C 49,904,593.36) 

140,521,079.33 

391,974.00 

26,291.00 

299,609.00 

717,874.00 

141,238,953.33 

303,808.85 

103,332.12 

2,604,135.00 

3,011,275.97 

141,557.00 

216,891.00 

573,987.00 

932,435.00 

103,352,670.49 

32,621,572.67 

135,974,243.16 

1,320,999.20 

1,320,999.20 . 

137,295,242.36 

141,238,953.33 



leurcadia Wastevvater Distll"ict 
Summary Budget Comparison - Revenues and Operating Expenses 

From 7/1/2016 Through 3/31/2017 

Total Annual Remaining 
Account Title YTDActual 

Budget Budget 

OPERATING REVENUES 
3110 Sewer Service Fees $5,989,367.49 $ 9,819,969.00 $ 3,830,601.51 
3150 Recycled Water Sales 194,684.56 269,000.00 74,315.44 
3100 Misc. Operating Revenue 48,692.65 223/10.00 1751017.35 

TOTAL OPERATING REVENUES $6,232,744.70 $10,312,679.00 $ 4,079,934.30 

OPERATING EXPENSES 
4100 Salaries $1,292,374.69 $ 1,747,174.00 $ 454,799.31 
4200 Employee Benefits 649,074.16 832,488.00 183,413.84 
4300 Directors Expense 82,683.54 142,400.00 59,716.46 
4400 Election Expense 37,309.00 30,000.00 (7,309.00) 
4600 Gas, Oil & Fuel 24,819.6S 44,000.00 19,180.32 
4700 .Insurance Expense 103,491.07 113,900.00 10,408.93 
4800 Memberships 27,232.11 25,900.00 (1,332.11) 
4900 Office Expense 81,455.91 137,100.00 55,644.09 
5000 Operating Supplies 138,021.27 227,600.00 89,578.73 
5200 Professional Services 179,712.77 464,700.00 284,987.23 
5300 Printing & Publishing 9,694.68 29,000.00 19,305.32 
5400 Rents & Leases 10,450.72 15,200.00 4,749.28 
5500 Repairs & Maintenance 258,857.92 441,600.00 182,742.08 
5600 Monitoring & Permits 45,054.70 57,300.00 12,245.30 
5700 Training & Development 31,040.43 47,200.00 16,159.57 
5900 Utilities 303,587.84 477,900.00 174,312.16 
6100 LAFCO Operations 6,470.14 9,000.00 2,529.86 
6200 Encina Operating Expense 867,585.61 1,911,730.00 1,044,144.39 
6900 Admin 0/H alloc to capital (961634.072 (137,959.002 (41,324.93} 

TOTAL OPERATING EXPENSES $4,052,282.17 $ 6,616,233.00 $ 2,563,950.83 

NON-OPERATING REVENUES 
3130 Capacity Fees $ 113,810.46 $ 240,360.00 $ 126,549.54 
3220 Property Taxes 926,256.79 1,550,000.00 623,743.21 
3250 Investment Income 219,047.07 212,000.00 (7,047.07) 
3290 Misc. Non Op Revenue 25,668.86 174£400.00 148/31.14 

TOTAL NON-OPERATING REVENUES $1,284J83.18 $ 2,176,760.00 $ 891,976.82 

47 

Percentage 

Total Budget 

Used 

61.0% 
72.4% 
21.8% 

60.4% 

74.0% 
78.0% 
58.1% 
124.4% 
56.4% 
90.9% 

105.1% 
59.4% 
60.6% 
38.7% 
33.4% 
68.8% 
58.6% 
78.6% 
65.8% 
63.5% 
71.9% 
45.4% 
70.0% 

61.2% 

47.4% 
59.8% 

103.3% 
14.7% 

59.0% 



r- - - -- . - - - ---- -- --- --- -- . --- -- - - ---------

1

. Leucadia Wastewater District 
Revenue FY2017 

, YTD through March 31, 2017 

Sewer Service Fees Capacity Charges 
$12,000,000 $300,000 

$10,000,000 $250,000 

$8,000,000 $200,000 

~6,000,000 $150,000 

$4,000,000 $100,000 

$2,000,000 $50,000 

$-
JULY OCTOBER JANUARY APRIL JULY OCTOBER JANUARY APRIL 

Property Taxes Investment Income 
$1 ,800,000 $250,000 

$1,600,000 

$1,400,000 

$1,200,000 

$1,000,000 

$800,000 

$600,000 

$400,000 

$200,000 

$-
JULY OCTOBER JANUARY APRIL JULY OCTOBER JANUARY APRIL 

Recycled Wastewater Sales Total Revenue 

$300,000 $14,000,000 

$250,000 
$12,000,000 

$10,000,000 
$200,000 

$8,000,000 

$150,000 

$6,000,000 

$100,000 
$4,000,000 

$50,000 $2,000,000 

$- s-
JULY OCTOBER JANUARY APRIL JULY OCTOBER JANUARY APRIL 

- Budget 

* Prelimina,y: subject to future review, reconciliation, accruals, and audit 



- - ~- --- - - ~ - --- - - - - -- - --- - ---- - . - -- -- --i- --- --~ -- ~ ----- - ~ -
Leucadia Wastewater District 
Operating Expenses FY2017 

YTD through March 31, 2017 

Salaries and Benefits Professional Services 

$2,500,000 $500,000 

$2,000,000 $400,000 

$1,500,000 · $300,000 

$1,000,000 $200,000 · 

$500,000 $100,000 

$- $· 
JULY OCTOBER JANUIIRY APRIL JULY SEPTEMBER NOVEMBER JANUARY MAACH MAY 

Repairs & Maintenance Utilit ies 

$500,000 $500,000 

$400,000 $400,000 

$300,000 $300,000 

$200,000 $200,000 

$100,000 $100,000 

$-. '-"- -~-~~-~-~~-~~ -~~-
J\JLY OCTOBER JANUAAY APRIL 

$-
JULY SEPTEMBER NOVEMBER JANUARY MARCH MAY 

$2,000,000 

$1,500,000 

$1,000,000 

$500,000 

$-
JULY 

Encina M&O 

OCTOBER JANUARY APftll 

$7,000,000 

$6,000,000 

$5,000,000 

$4,000,000 

$3,000,000 

$2,000,000 

$1,000,000 

$-

Total Operating Expenses -
Before Depredation & Replacement 

JULY SEPTEMBER NOVEMBER JANUARY MARCH MAY 

• OMBudget ~ Actual 

4 ________ _ _ ____ _ _ __, 
• Preliminary; subject to future review, reconciliation, accruals, and audit 



District Multi Year Capital 
Expenditures by Project 
(>$1 M) Through FY2017 

$9,000,000 

$8,000,000 -

$7,000,000 -

$6,000,000 

$5,000,000 ,_ 

$4,000,000 ~ 

$3,000,000 I-

$2,000,000 ,_ 

$1,000,000 I- -

-

Leucadia Wastewater District 
Capital Expenditures 

As of March 31, 2017 

District Mult i Year Capital Expenditures by Project {<$1 M) 
Through EY2017 

$1,200,000 

$1,000,000 .... 

-
$800,000 -

$600,000 -

--
~ 

$400,000 ,- - -
,-

-.... 
$200,000 - ,_ ,_ ,_ -

n.n_ - • - I 
~ ~ ~ $-

-

• -$- >-- -

0072 0345 
Project No. 

0328 0344 0346 0347 0353 0354 0355 0356 0357 0358 0359 0360 0361 0362 

Project No .. 

$600,000 

$500,000 

$400,000 

$300,000 

$200,000 

$100,000 

$-

Cl Appropriations 
a Actual 

Single Year Capital Expenditures by Project 
FY2017 

0000 0077 0302 0323 0499 

Project No. 

BAppropnatlons • Actual 

DAppropriations • Actual 

Project Legend 

·Multi-Year Capital Projects 

Encina Joint Facility Capital Projects 
North SD Water Reuse Coalition Project 
Scott's Valley Pipeline Repair 
Leucadia FM West section Replacement 
FY2015 Gravity Pipeline Rehabilitation 
Saxony Pump Station Rehabilitation 
FY2016 Gravity Pipeline Rehabilitation 
Village Park No. 5 PS Replacement 
Batequitos Pump Station Solar Panels 
New Recycled Water Pump Design 
La Costa Golf Course Gravity Line Im prov 
Leucadia Pump Station Rehabilitation 
FY2017 Gravity Pipeline Rehabilitation 
Gafner AWT Improvements 
Poinsettia Stalion Gravity Pipeline Rehab 
SecondafY Effluent FM Repair (at Encina) 

fSmgfe Vear tapital ProJects '":=:] 
Equipment 
Misc. Pipeline Rehabilitation 
District Engineering Services 
Lateral Replace/Backflow Prevention 
LWD Gen'I Cap Labor & 0/H Allocation 

L-- - - - ---- ----- - - ------------'·-····· ·----·-·-··-·· .... ···--·----

50 
• Preliminary: subject to future rfNl6W, reconciliation, accruals, and audit 

No. 

0072 
0328 
0344 
0345 
0346 
0347 
0353 
0354 
0355 
0356 
0357 
0358 
0359 
0360 
0361 
0362 

No. 

0000 
0077 
0302 
0323 
0499 



Cash Equivalents & Investments 

LA.IF Pool 
SD Co!!nty Pool 
CAMP Pool 
CAMP Portfolio 

US Treasury Notes 

LEUCADIA 'J(f ASTEWATER DISTRICT 
Monthly Investment Summary 

February 28, 2017 

Principal (Original Cost ) 

January 31, 2017 February 28, 2 017 

$ 13 005,893 $ 12,469,893 
9,547,851 9 547,851 
1,048 486 807,444 

4,984,180 4,984,180 
Federal Agency Mortgage-Backed Securities 5,953 5,919 

Totals 

1.5 

1.0 
~ 
~ 
~ ., 
c.. o.s 

0.0 

Federal Agency Notes 1,476,900 1,476,900 
Corporate Bonds/Notes 5,202,458 5,202,458 
Certificates of Deposit 250,000 250,000 
Negotiable CD's 750,000 1 020,000 
Total Camp Portfolio 12 669,490 12 939,456 

$ 36,271,719 $ 35,764,643 

Monthly Average Rate of Return 

- -... 
- - r , -w 

v .... 
i ~ ----g 

ti &--
llt ljJ ~ 

JUL AUG SEP OCT NOV DEC JAN FEB 

INVESTMENT DISTRIBUTION BY CATEGORY 

D CD's0.7% 

February Average 

Interest Rate 

$ 8,248 0.777% 
9,468 1.190% 

569 0.850% 

5,064 1.220% 
36 7.370% 

1,517 1.230% 
5,934 1.380% 

321 1.540% 
1,276 1.640% 

14,148 1.330% 

$ 32,433 1.081% 

-0-Total 

--fi-LAIF Benchmark 

D Federal Agency 4.1% II LAJF Pool 34 .9% 

Investment Ty e Actual Allowed 

I.Alf Pool 34.9% 76% 
SD County Pool 26.7% 76% 

CAMP Pool 2.3% 75% 

US Treasury 13.9% 76% 

4.1% 76% 
14.5% 20% 
0.7% 25% 

D US Treasury 13.9% 2.9% 10% 
100.0% 

5 1 



LEUCADIA WASTEW ATER DISTRICT 
Monthly Investmen t Summary 

February 28, 2017 
(Continued) 

REMAINING MATURITY 

INVESTMENT RATINGS 

Amount Rating Notes 
17,438,248 AAA (1) 

2,287,381 AA (1) 

3,071,122 A (1) 

500,000 A-1 (1 ) 

12,469,893 NR {2) 

35,764,643 TOTAL 

(1) CAMP Pool, SD County Pool, & CD's are rated by Standard & Poors and Investments are rated by Moody's. 

(2) LAIF is not rated 
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o 3-5 Years 0.0% · 

o 5 years or More 0.0:1.% 

II AM49% 
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LEUCADIA 'J(J ASTE'J(J ATER DISTRICT 
Monthly Investment Summary 

February 28, 2017 
(Continued) 

TOTAL CASH EQUIVALENTS & INVESTMENTS 

,,,,,,'b 
'\"'"' 

c;. ~· ':?!";, 'b'\, 'b...,._. '.>,,,,~ :-."'' fo 'b .,,,;;, <,: '.>,<,'? .:t· ""'~ o'V'' ,;, 
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i9i r; -,. .. 
' 

I I 

I 

' 

' 

'\,$ rJ-°" :-."'' <a"' -,,"'r '.>,,,,1 r; 
Ill 

r; 
;r 

,' 
1 

I 

1 
' ' 
I 

i 

I 

t 

I-
,_ - - - - .,___ - .-- - ,___ ,__ 

7 ... -
Mar Apr May 

Investment 
GNMA MBS 30-yr Pool 
Bank of Montreal-Chicago 

Negotiable CD 

TOTAL 

.... 
Jun 

... ~ - .... L.. 

Jul Aug Sep Oct Nov 

2016/2017 

INVESTMENT TRANSACTIONS 
For the months of February, 20:t7 

Purchases Maturities 
$ 34 

$ 270,000 

210.000 I$ 

(3) Monthly principal payments from mortgage pool 

- - ~ 

Dec Jan Feb 

Sales Notes 
(3) 

Investment transactions above do not include transfers between checking a/e's and cash equivalents (pools) 
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YTM 
at Cost 
7.37% 

1.90% 



MEMORANDUM 

Ref: 17-5334 
DATE: 

TO: 

FROM: 

SUBJECT: 

RECOMMENDATION: 

Staff requests that the Board of Directors: 

1. Receive and file the Board Disclosure of Reimbursement Report for the month ending March 
2017. 

DISCUSSION: 

Government Code Section §53065 stipulates that Special Districts must disclose reimbursements of 
$1 OD or more on at least an annual basis. Leucadia Wastewater District (LWD) prepares the 
Disclosure Report every month jn accordance with Resolution No. 2250 - The Integrated Travel 
Authorization and Expense Reimbursement Policy, which is above and beyond the requirements of 
Government Code Section §53065. 

Attached please find the Board Disclosure of Reimbursements report for the month of March 20.17. 

tb:PJB 

Attachment 
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CJ'1 
CJ'1 

Director 
Conference Date Description J.Hanson 

Registration 675.00 
CASA DC Policy Forum Hotel 1,082.04 

February 26-March 1, 2017 Airfare 839.60 
SI. Regis, Washington, D.C. Meals 95.43 

Coaster 
Parkinnrfalls 
lips/Baaoaae 50.00 
Fuel/mileaoe/taxi 31.31 

Total $2,773.38 

Registration 
CSOA Leadership Hotel 

Academy Airfare 
February 27-March 1, 2017 Meals 

La Jolla, CA Rental Car 
Parking 
Tips 
Fuel/m ilea a e/taxi 

Tota! $ -

Leucadia Wastewater District 
Disclosure of Reimbursements Report 

March 1-31, 2017 

Director Director Director Director 
E. Sullivan D. Omsted D. Kulchin A. Juliussen 

CASA DC Policy Forum 

$ . $ . $ - $ . 
CSDA Leadership Academy ~ . 

$ - '$ - $ . $ -

GM 
P. Bushee 

675.00 
1,288.14 

688.60 
143.08 

92.00 
78.11 

$2,964.93 

$ -
WateReuse CA Annual Conference 

Reoistration 400.00 400.00 400.00 400.00 400.00 
WateReuse CA Annual Hotel 507.12 507.12 507.12 507.12 

March 19-21, 2017 Airfare 
San Diego, CA Meals 22.44 30.50 49.59 44.72 

Rental Car 
Parkina 94.DO SO.DO 94.00 
Tips 10.00 10.00 
Fuel/mileaae/taxi 28.89 37.45 21.78 33.17 33.17 

Tota! $ 958.45 $1,079.07 $ 421 .78 $1 ,039.88 $ 1 ,089.01 
CSOA Committee Meetings 

Renistration 
CSDA Committee Meetings Hotel 

Man;h 27, 2017 Airfare . 283.88 
Sacramenta,CA Meals 13.74 

Rental Car 
Parkina 14.15 
Tips 
Fuel/rn ileane/taxi 91.24 

Total $ - $ 403.01 $ - $ 

Notes: 

2/28/17 PB paid for Uber for himself and JH and 4 other members Congress visit team, there and back 
3/1/17 PB paid for Uber for himself and JH 
DO rode coaster to WateReuse Ca nference, no hotel 
PB attended WateReuse Conference on 3/21/17 only 

- $ -

300,00 

30.00 

$ 330.00 

$ -

ASM TSM FSSupln EA 
R. Duffey R. Morishita J. Stecker T. Baity 

$ - $ - $ - $ . 
-
-

400.00 400.00 

22.15 
$ 400.00 $ . $ . $ 422.15 -

$ - $ . $ - $ -
=-

$ - $ - $ - $ -



Ref: 17-5262 

f1/lEI\JlORANDUM 

DATE: 

TO: 

FROM: 

Board of Directors ./ z___ 
Paul J. [lushee, General Manage o- '---9 · J 

SUBJECT: 

April6,2017 G~} 2: 
Status Update - Fiscal Year 2017 (FY17) LWD Tactics and Action Plan 

RECOMMENDED: 

1. No action is required. 

DISCUSSION: 

During the July 13, 2016 Board meeting, the Board of Directors adopted the LWD FY17 Tactics 
and Action Plan. At that meeting, the Board of Directors directed staff to include a quarterly status 
report of the Tactics and Action Plan in the agenda. 

Attached for the Board's·review, is the FY17 Tactics and Action Plan's quarterly status report with 
an ending date of March 2017. The report indicates which goals are in progress, have been 
completed, and have not been started. 

th:PJB 

Attachments 
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CJ'I 
-.J 

FY 2011 Tactics and Action Pian Status !Report 
January 1 - March 31, 2017 

Financial Tactics People Tactics 

o Completed B In Progress t!!I Not Started Cl Completed D In Progress B Not Started 

Services Tactics Infrastructure & Technology Tactics 

D Completed 8 In Progress tr:s Not Started 
~-~ - . ' " 

11,1 Completed Iii In Progress 8 Not Started 



Leucadia Wastewater District 
Fiscal Year 2017 

Tactics & Action Plans 

1. Financial 
- - -

competitive rates and avoid abrupt rate adjustments. 

lQlla J.twi Illll1 

FY 201 B Budget 
Initial Data Collection ASM TSM, FSS, EA, ASSup 

Board Workshop ASM TSM, FSS, EA, ASSup 
Budget Approval ASM TSM, FSS, ASSup 

FY 2016 Audit 
Data Collection & Report Preparation ASM AT,ASSup 

Coordinate with & Respond to Auditors ASM AT, ASSup, EA, GM 
Audit Report to Board ASM ASSup 

Finance Policy Reviews 
Procurement Policy ASM TSM, 

Investment Policy ASM ASSup 
Reserve Polley ASM ASSup 

Finance Awards 
Apply for CSMFO Financial Reporting Award A.SM 

GASB 68 Pension Liability Accrual Valuation 
Complete Second Valuation ASM ASSup 

Create Detailed & Roll Foiward Schedules for Deferrals ASM 
Complete Implementation of Phase II ASM 

Financial Plan Update 
Update Financial Plan Tracking Model & Present to Board GM ASM 

Accounting Procedures 
Document Payroll Processing Procedures ASM AT.AS 

Document Bank Reconciliation Procedures ASM • ASSup 

Internal Controls 
Update Documentation of LWD's Internal Controls ASM ASSup, AT, EA,AS,FSSpec 

Human Resource Committee 
Discussion of LWD Compensation GM ASM 

58 

><tAnData ,~111e1~ 0 
Data ' 

ll!l!l11'ia1111Q~~ 

Jan--17 Feb-17 Ill Progress 
May-17 May-17 Scheduled 
Jun-17 Jun-17 Not Started 

Jul-16 Nov-16 Completed 
Jul-16 Deo-16 Completed 
De!}-16 Deo-16 Completed 

Aug-16 Aug-16 Completed 
Sep-16 Sep-16 Completed 
Feb-17 Feb-17 Completed 

Dec-16 Jan-17 Completed 

Jul-16 Sep-16 Completed 
Jul-16 Sep-16 Completed 

Aug-16 Oct-16 Completed 

De!}-16 Feb-17 Completed 

Jul-16 Sep-16 Completed 
Jul-16 Sep-16 completed 

Sep-16 Jan-17 Not Started 

Sep-16 Dec-16 Completed 



2. People 

Assure the highest qualified work farce by optimizing training opportunities; promoting an excellent safety culture; and providing 
. t d t . h' h lit I compet1ltve camoensation in order o recrui an re am ,a, aua tv empJOvees. 
~ J.Uat !.l!IQ fl!l1Jb1l ~mllJfMO(I li!!la!1tQs!mm1olt 

Dala 

Conduct Employee Benefits Briefing ASM Pickering Ins Brokers Nov-16 Jan-17 Completed 

Employee Training 
Conduct First Aki & CPR Training FSS FSSup, FS Staff Jan-17 Feb-17 Completed 
Con duct Annual FlaggerTrainlng FSSup TSM, FSS Apr-17 May-17 Completed 

Conduct Annual Confined Space Entry Training FSS FSSup, FS Staff Jan-17 Feb-17 Not S1arted 
By-pass Pumping Training @ Batiquitos & Leucadia PS FSSup TSM, FSS Jul-16 Dec-16 completed 

Hold an In-house Excel Training Session ASM TSM, FSS, FSSpec, Admin Slaff Aug-16 Sep-16 Completed 
EAP Leadership Training ASSup Staff May-17 Jun-17 Nol Sl iuted 

Administration Policy Updates/Reviews 
Board Slaff Relations Policy ASM GM, ASSup Nov-16 Nov-1 6 Completed 

Board Policy Binders EA AS Jul-16 Aug-16 Completed 

Emergency Response 
Develop an Emergency Response Plan ASSup ASM, FSS, FSSup, FST Ill Jul-16 Nov-16 Completed 

Conduct an emergency response training. ASSup ASM, FSS, FSSup, FST Ill Dec-16 Apr-17 Completed 

LWD's Safety Program 
Review existing Safety Programs & Policies ASM GM, TSM, ASSup, FSS, FSSup, Nov-16 Jan-17 Completed 
Update existing Safety Programs & Policies ASM GM, TSM, ASSup, FSS, FSSup, Jan-17 Apr-17 In Progress 

Add new Programs & Policies as required ASM GM, TSM, ASSup, FSS, FSSup, Mar-17 Jun-17 In Progress 

Salary Survey ASM ASSup, AS Feb-17 Mar-17 In Progress 

Conduct Employee Interviews 
General Employee Interviews GM ASM Nov-16 Deo-16 Completed 

Compensation GM ASM May-17 Jun-17 Not Started 

Employee Recognition 
Annual Employee BBQ EA ASSup, AS Jul-16 Jul-16 Completed 

Holiday Function EA ASSup, AS AUg-16 Deo-16 Completed 
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3. Services 

Provide exceptional seivices to our customers by safely collecting and transporting wastewater in order to ensure the highest level of 
environmental protection; educating customers on our services; pursuing viable water recycling opportunities; and pursuing strategic 
alliances with other organizations. · 

.. ~r. ·r P: J.UUt Iulll:- ~ 'I ~ • l*~~-·"' , na1i. .•. 
Participate In North County Water Recycling GM TSM,DE Jul-16 Jun-17 In Progress 
Lobbying Effort 

Teacher Gran! Program Awards 
LWDGrant ASSup AS DeG-16 Apr-17 In Progress 

CSDA (Video Contest) ASSup AS Aug-16 Dec.-16 Completed 

Purchase New Portable By-Pass Pump 
Obtain Bids FSS TSM, FSSup Aug-16 Sep-16 Completed 

Board Approval FSS TSM, FSSup Ocl-16 Oct-16 Completed 
Purchase FSS TSM, FSSup Oct-16 Jan-17 Completed 

Evaluate the Opportunity to Separate the Exlstilg Main FSS TSM, FSSup Ju!-15 Mar-17 In Progress 
Office and Leucadia Pump Station Joint Electrtcal Meter 

Obtain Baseline Back Groood Water Samples at Various FSS TSM, FSSup .Jul-16 Mar-17 
Locations Completed 

Purchase New CCTV Van 
Obtain Bids FSS TSM, FSSup Aug-16 Aug-16 Completed 

Board Approval FSS TSM, FSSup Sep-16 Sep-16 Completed 
Purchase FSS TSM, FSSup Sep-16 OeG-16 Completed 

Renew ADS Contract for Flow Monitor1og Services 
Board Approval FSS TSM, FSSup Jul-16 Jul-1 6 Completed 

Evaluate Enforcement Procedures and Potential Fines for 
lnegal Discharges 

Collect Data FSSpec TSM, FSS Sep-16 Oct-16 Completed 
Evaluate FSSpec TSM, FSS Nov-16 Dec--16 In Progress 

Board Approval FSSpec TSM, FSS Jan-17 Jan-17 No!Slartecl 

Evaluale the Need for a Small Vehicle lo Tow Mlni·Jellerfor FST-111 TSM, FSS, FSSup Jan-17 Mar- 17 Completed 
Hydro cleaning 

Evaluate the Need for an Emergency Confined Space FSSup TSM,FSSup NoV-16 Mar-17 Completed 
Trailer 

Evaluate lhe Need for a large Vehicle to Tow the ACME FST- 11 TSM, FSS, FSSup Jan-17 Mar-17 Completed 
Pump 

Hydro-Cleaning & CC1V Inspection or La Costa Golf Course FSSup FSStaff Jl4-16 DeG-16 Completed 
Gravity Lines 

Host Emergency Drill with Local Agencies FSS FSSup, FS Staff Jul-16 May-17 Nol started 

Pu.-chase Replacemenl Gas Monitors (2) FSS FSSup, FS Staff Feb-17 Apr-17 In Progress 

Purchase New Replacement MUllronlcs (2) FSS TMS, FSSup Nov-16 Deo-16 Completed 

Public Outreach 
Generale Content & Build Facebook Audience ASSup GM,ASMAS Jul-16 Jun-17 In Progress 

Update Website GraphicsNJSuallze LWD Key Information ASSup GM, ASM, EA. AS Oct-16 Mar-17 Compl&ted 
Create District Video ASSup GM, ASM, FSSup, FS Slaff Oct-16 Jan-17 Completed 

Create Mailers & Signs for LWD Construction Projecis ASSup GM, TSM, ASM, AS Jan-17 May-17 Nol Started 
Wrile, Design, Print, & MaR Fa!VWio!er Nowsle!ler ASSup GM, ASM, EA, AS Oct-16 Dec-16 Completed 

Write, Design, Print, & Mail Spring/Summer Newsle!ler ASSup GM, ASM, EA, AS Mar-17 Jun-17 Nol started 

Awards 
Apply for the District of Distinction Award with SDLF EA Jul-16 Oct-16 Completed 

Apply for CWEA Awards FSS TSM, ASM, FSSup Sep-16 Nov-16 Completed 

Pursue Presentation Opportunilies @ CWEA, SCAP, elc. FSS GM,TSM,ASM JUl-16 Jun-17 Completed 

Landscape 
Trouble Shoo! lrriga!lcn System Low Pressure Issue FSS ASM, FS Slaff, Heaviland Jui-16 Aug-16 Completed 

Repair lrrigalioo Syslem FSS ASM, FS Staff, HeavUand Aug-16 Sep-16 Completed 
Evaluate Landscape Enhancements FSS ASM, FS Staff, Heaviland Sep-16 Dec--16 In Progress 

Paint Interior of Admln Building FSSpec Sep-16 Jan-17 In Progress 

Records Retention 
Review LWD stored records and destroy those pas! EA AS Aug-16 Oct-16 Completed 

retention period, 
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4. Infrastructure and Technology 

Protect the long-term viability of the District by proactive/y improving and replacing the infrastructure prior to failure. Pursue 
technological innovation and excellence to enhance the District's infrastructure and operations to ensure maximum efficiency and cost 
effectiveness 

1,t&lllll ~ 111m ~ lcl!ml&l~D, 
Dllf• · 

Leucadia Force Main West Section Replacement 
Project Design TSM GM, FSS, DE Mar-15 Sep-1 6 Completed 

Bid Project TSM GM, FSS, DE Oct-16 Dec-16 Completed 
Construction TSM GM, FSS, DE J>111-17 May-17 In Progress 

FY16 Gravity Pipeline Rehabilitation 
Construction TSM GM, FSS, DE Jul-16 Sep-16 Completed 

Village Park No.5 Pump Station Replacement 
Bid Project TSM GM, FSS, DE May-16 Jul-16 Completed 

Construction TSM GM, FSS, DE Aug-16 May-17 In Progress 

la Costa Golf Course Gravity line 
Project Design TSM GM, FSS, DE Nov-16 Feb-17 In Progress 

Bid Project TSM GM, FSS, DE Mar-17 May-17 Not Started 
Construction TSM GM, FSS, DE Jun-17 Aug-17 Not Started 

Leucadia Pump Station Rehabilitation 
Project Design TSM GM, FSS, DE Oct-16 Dec-16 In Progress 

Bid Project TSM GM, FSS, DE Jar...17 Apr-17 Not Started 
Construction TSM GM, FSS, DE May-17 Jul-17 Not Started 

FY17 Gravity Pipeline Rehabilitation 
Project Design TSM GM, FSS, DE Jul-16 Ocl-16 In Progress 

Bid Project TSM GM, FSS, DE Nov-16 Feb-17 Not Started 
Construction TSM GM, FSS, DE Mar-17 Jun-17 Not Started 

Poinsettia Station Gravity Pipeline (SANDAG) 
Project Design TSM GM, FSS, DE May-16 Aug-16 Completed 

Bid Project TSM GM, FSS, DE Sep-16 Mar-17 Not Started 
Construction TSM GM, FSS, DE Apr-17 Sep-18 Not Started 

Recycled Water Pump Station 
Project Design TSM GM, FSS, DE Dec-16 Mar-17 In Progress 

Gafner AWT lmprovemenls 
Project Design TSM GM, FSS, DE Jul-1 6 Sep-16 Completed 

Bid Project .. TSM GM, FSS, DE Oct-16 Dec-16 Completed 
Construction TSM GM, FSS, DE Jan-17 May-17 NotS1arted 

As Needed Engineering Services 
Request for Proposals TSM GM, FSS, DE Jan-17 Feb-17 Completed 

Select Consultant TSM GM,FSS, DE Mar-17 Apr-17 eompleted 

Replace Computer W orkslations (11) 
Purchase TSM GM, FSS, DE Aug-16 Aug-16 Completed 

Program & Install TSM GM, FSS, DE Sep-16 Oct-16 Completed 

"Notes: Gainer AWT Improvements 
1) lnltlal Bids were rejected. Rebid project In early 2017 
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List of Acronyms for LWD Staff Titles 

GM - General Manager 

ASM - Administrative Services Manager 

TSM - Technical Services Manager 

FSS - Field Services Superintendent 

FSSup - Field Services Supervisor 

ASsup - Administrative Services Supervisor 

FSSpec - Field Services Specialist 

EA - Executive Assistant 

AT - Accounting Technician 

AS - Administrative Specialist I 

DE - District Engineer 
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1Encn111a Wastewater A1Uttiority Report 
Reg1U!a.r Board! Meeting 

March 22, 20117 

IEWA Board of Directors - Director Sullivan Reporting 

1. Primary Area Improvements Project Scope IExpansnon 
Change Ordler for Additional Design Services 

The Board of Directors authorized the General Manager to 
execute a Scope Expansion Change Order to the 
Professional Services Agreement between the Encina 
Wastewater Authority and COM Smith in the amount of 
$255,045 for additional design services related to critical 
improvements identified during preliminary design phase. 

2. Authorization to Award Engineering Services for the FY 
2018 E-Camp Update 

The Board of Directors authorized the General Manager to 
execute a Professional Services Agreement with 
Kennedy/Jenks Engineers in the amount not to exceed 
$149,165 for Engineering Services for the FY 2018 E­
CAMP Update. 

3. Authorization to Advertise Request for Proposals for FY 
2017 Ocean Outfall Maintenance and External Inspection 
Services 

The Board of Directors directed the General Manager to 
partner with San Elijo Joint Powers Authority for the 
completion of the Ocean Outfall Maintenance and External 
Inspection. 

G:\EWA\EWA Reports\CY 2017 
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The Board of Directors also authorized staff to advertise a 
Request for Proposals for FY 2017 Ocean Outfall 
Maintenance and External Inspection Services. 

1. The Boa.rid! of !Directors met in closeidl session to idliscuss: 

a. Public Employment, Performance Evaluation: General 
Manager position as authorized per Government code 
§54957. 

As a result of the Executive Session, an Ad Hoc 
Committee was formep. The Ad Hoc Committee is 
comprised of Elaine Sullivan, Keith Blackburn, and Jim 
Hernandez. 

An Ad Hoc Meeting will take place on April 10, 2017 at 
10:30 a.m. to discuss the General Manager's salary. 

G:\EWA\EWA Reports\CY 2017 64 



Community J\ffairs Committee Meetiwng Report 

Presented by Director Donald Omsted 

Meeting held Marchi 29, 2017 

1. Review of 2017 Teacher Grant Applications 

The CAC reviewed two teacher grant applications and 
agreed with staff to present the two applications to the 
Board of Directors. 

This item will be reviewed by the Board of Directors 
later in the agenda. 

2. Update on Open House 

The CAC also received an update on the LWD Open 
House. 

The selected tentative date for the LWD Open House is 
Saturday, September 23, 2017 from 1 Oam-2pm. 

Staff will continue to update the CAC as staff proceeds 
with coordinating and planning the open house event. 

3. The CAC received updates on the following: 

.. Spring 2017 newsletter feedback; and 

.. The LWD Virtual Tour Video 

These items were for informational purposes only. No 
action was taken. 
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Presented by Director Juliussen 

1. The EC reviewed an agreement with Stanek Constructors, 
Incorporated for construction services to complete the Gafner 
Advanced Water Treatment (AWT) Improvements Project in an 
amount not to exceed $659,000. 

The EC concurred with staff to present this recommendation to the 
Board of Directors and it will be discussed later in the agenda. 

2. The EC reviewed an as-needed Engineering Design Services 
contract with Infrastructure Engineering Corporation (!EC). 

The EC concurred with staff to present this recommendation to the 
Board of Directors and it will be discussed later in the agenda. 

3. The EC reviewed a sole source three-year base professional 
services agreement with Dexter Wilson Engineering, Incorporated 
for Engineering Consulting Services in an amount not to exceed 
$345,000 with an option for two additional years. 

The EC concurred with staff to present this recommendation to the 
Board of Directors and it will be discussed later in the agenda. 

4. The EC reviewed an update on the impact of the severe storm that 
occurred on February 27, 2017 on the District's Collection System. 

This item was for informational purposes only. No action was taken. 
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DATE: 

TO: 

FROM: 

SUBJECT: 

MEMORANDUM 

:::~·o:~'.;cctors n 
O 

7 
PaulJ. Bushee, General Manager!J;:..- / ~[_ 

Gafner Advanced Water Treatment (AWT) Improvement Project 
Construction 

RECOMMENDATION: 

Staff and the Engineering Committee (EC) recommend that the Board of Directors: 

Ref: 17-5350 

1. Authorize the General Manager to execute an agreement with Stanek Constructors, 
Incorporated for construction services to complete the Gafner Advanced Water Treatment 
(AWf) Improvements Project in an amount not to exceed $659,000. 

2. Discuss and take other action as appropriate. 

BACKGROUND: 

Tactical Goal: Infrastructure and Technology/ Gafner AWT Improvement Project 

This item was reviewed by the EC at its April 5th meeting and the EC concurred with staff to 
present this item for the Board's consideration. 

The Gafner AWT (Gafner) was last upgraded in 1993 to meet recycled water regulatory standards 
and has not undergone a major rehabilitation or equipment replacement since then. The 2013 
Asset Management Plan (AMP) recommended that the District complete a Gafner condition 
assessment within five years to identify plant rehabilitation or replacement projects for the 
District's Capital Improvement Program. As you may recall, in May 2016 the Board received and 
filed the Gafner Condition Assessment Report completed by Infrastructure Engineering 
Corporation (IEC). To continue to the project design phase, in July 2016 the Board authorized 
the execution of Task. Order No. 27 with IEC. 

JEC completed project design in October 2016. The project was advertised for bids and five bids 
were received on November 17, 2016. However, all bids were rejected due to the high bids 
received. The project scope and construction sequence were evaluated by staff and IEC in an 
effort to reduce the bid price. The replacement of three turbidity meters was completed separately 
by staff, the provision for a spare submersible pump was removed and two construction periods 
were reduced to one by increasing the materiel procurement time prior to construction. 

' 

DISCUSSION: 

On March 6, 2017 the revised Gafner Improvements Prnject was advertised for sealed bids. The 
bids were due on Thursday, March 23rd. Five bids were received with the following results: 
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Construction Finn 
AToM Engineering Construction, Incorporated 
NeWest Construction Company, Incorporated 
sew Contracting Corporation 
Stanek Constructors, Incorporated 
CW Roen Construction Company 

Bid Submitted 
$547,000 
$548,000 
$571,447 
$659,000 
$678,000 

The bids were reviewed by Marie Fawcett and Jamie Fagnant at !EC. The bid review 
memorandum is attached for your review. Due to the potential ramifications of improper 
installation of equipment critical to compliance with Title 22 regulations in providing recycled 
water, and the potential loss of service in providing recycled water if the project is not completed 
in a timely fashion, the bid documents required a stringent set of experience requirements that 
the bidding contractors were required to submit with their bids. These experience requirements 
included five different areas of construction that the Contractor would be required to have 
sufficient experience including concrete rehabilitation, installation of submersible and vertical 
turbine pumps and mixing equipment, and replacement and/or refurbishment of structural steel. 
The Contractor was required to submit references for the successful completion of three projects 
for each area of expertise requiring documentation. The three lowest bidders did not meet the 
experience requirements for the project. AToM Engineering failed to submit any project and 
reference information. NeWest Construction did not have sufficient experience for installation of 
vertical turbine pumps. SCW Contracting did not meet the concrete rehabilitation, vertical turbine 
pump installation and steel support beam replacement and/or refurbishment experience 
requirements. Therefore, Stanek Constructors (Stanek) was the lowest responsive and 
responsible bidder. 

Stanek's bid of $659,000 is 27% more than the engineer's opinion of probable cost of $518,000. 
!EC believes that the bid costs reflect the current market conditions, reasonably stringent 
installation guidelines, the project complexity and required time constraints, and a premium 
related to the relatively small scope of the project. 

As a result of their evaluation, !EC recommends that Stanek be awarded the contract as the 
lowest responsive and responsible bidder. Staff agrees with IE C's assessment. Although the bid· 
amount is significantly higher than the budgeted and estimated construction cost, staff believes 
this project is crucial for Gafner to operate efficiently and safely and comply with regulatory 
requirements. Therefore, staff and the EC recommend that the Board award the construction 
contract for the Gafner Improvements Project to Stanek Constructors, Inc. in an amount not to 
exceed $659,000. 

FISCAL IMPACT: 

Staff appropriated funds in the Fiscal Year 2017 Budget in anticipation of this prpject. However, 
the budgeted amount for construction of $385,000 will not cover the full cost of construction. Staff 
will request additional funding of $340,000 in the Fiscal Year 2018 Budget to cover the cost of 
construction and a ten percent (10%) contingency. 

rym:PJB 

Attachment 
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lnfrc1siructUl'e Engii)e_ering Corporation 

Date: 

BID JlEVllJ.W-MEMO.EA,ND UM 

March 30~ 2017 

Subject: 

Prepared By: 

Gafner AWT Improvements Pl'oject 

Marie W. Fawcett, EIT 
Reviewed By: !amie Fagnant, P.E. 

PURPOSE 
This 1i'lemorandipµ provides ast1JJ1111aary M our evaluation of bid results and the responsiveness-of: 
the submitted bids fo:r the sµl;>ject project 

DIPRESW,TS 
Five bi~ wer<';-re~~ived and opened on March 23, 2017. The bids are S®UTJ.at·ize.d qn Tablt; l - Biel 
Summary (_see _attached) and chara,cter.istics ofthe,bids ar~ ~s follows: 

Apparent Low Bid: 
Lowest Responsive Bid: 
Average Bid: 
HighB1d: 
Engineer's Opinion of Probable Cost: 

$547,398 
$659,000 
$614,112 
$61&;000 
$518,000 

The low bid was approximately 6% greater than the engineer's opinion of probable cost~ and the 
lowest res_ponsive bid is approximately 21 % gi'eater !.:han the engineet's opinion of probable 
constmction cost. IEC-reviewe9- the five bids and found that the bid item. amounts were similar 
between the five bidders and roughly correlated to the engineer's opinion.. Although fu~ bid cost is 
slightiy higher than the engineer's op:iniol1 of probable construction cost, it is mu· o_pinio:h tliattbe 
bid costs reflect the current market conditions, reasona_bly stringent installation guidelines, the 
project cowp!exify and required time constraints~ anq a premium related to the rel?tively small 
scope ofthe project. It is oµ_r opinion that the bid costs al'e reasonable anp. do 11qt consti~te 
grounds to reject fu~ 1·eceivec!. bids. 

EXPERlENCE REQUIREMENTS 

Due 1;o th~ potential ramificatim1s of i!npi·opex installation of equipment criticaJ to the District's 
compliance with Title 22 regulations in prQviding recycled.water, ·and th~ potential lo1?s of ser~ice 
in 11roviding recycled :water if the project is not completed in a timely fashio:q, the Dlstdct req11ired · 
ij stringent ~et of expe.rienc.e xequ.o;eniei1ts that the bidding contractors were req_ufred to docmn~nt 
with flieir bids. These _experii::nce req_11ireinents included :five diffei'ent al'eas of oonstrnctioi1 ihat 
the .Contractor would be required to have. sufficient experience in including concrete rehabilitation, 
installation of submersible and vertical tut·bine pumps and mixing equipment~ and replacement 
and/or refurQfsrnu.ent ofstrnetiu·al steel. Tf).e Coph'ac~oi'"was reqilire·d to submit references for the 
successful completion ofl:hre(l projeGts fbr e.a,ch areii, ofoxpeitfae reqlfu·hig ·documenfatio~1. Of the 
five received bids, ·only Stanek Constructors, Inc. (Stanek) provided.referenc.~s for- tlm;e 
successfully i:om_p1efed prnjects for ea'Ch required .;rea of expertise. Stanelc C01istrnctors, me. were 
cal':ried forwai.'d fm· fu1'1;b,~· i'ev:fotv as tpe appa;rent lowest i'esponsive-bidder. 
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L~11cadia W,a.stew~ter rnstriqt_ 
Gafne11 A WT Improv~mc.J)ts Project 
P.age'2 of3 

REVIEW OF STANEK CONSTRUCTORS, INC. 

Coh'tractOr'-s License: The Cmitractor hblds the requited Class A Ucense (No. 869.424) .. 
the ]jceMe is CU1'1'e1'lt 0.Ild active; 

Bid Bo_l).d: A. bid b_ond Ju ihe am.aunt of ~en percent (10%) ofi;lie bid ffli).oui.it was 
s\1binitted w.i~h Great American J:nsurance Compru\y ~s s.urety. This -$\.U'ety \:,Oin.P<!nY has a 
ra-ti11gofA+ with Best's Key Rating Gtl.iQ.e. · 

Signatui·esi The Contractm'1s President, Robe1't S. Stanek,. signed the Closing Sta'tement. 
The Contraetor's Vice.President, George Foote, signed the Closing Statemerit, Non~ 
Collusion .Affidavit, and Biddets Bond. 

A.dde:nda Aclrnowledged: Addei1d.umNo. 1 was acknowledged by Stanek: The 
Coi1tl'lJCtor'6. Vice President, George Foote, signed the Addendum Certifii;:ation Form 
i_Q.clu~ed in the bid dop'uip.ents. 

P~·oject Minager'·s E:xp~rJence: A resume fol' the ptoject.illan!3,g~1' wa.;; not inclm;!ed iti 
m1y of the bids. IEC cohtad:e(i Sfaqektegarding th,eir.pro_po~ed project nmn~er. The 
proposed project manager was identified ru; the p.t·oj e.ct mairager :f.or sevel'a.1 qf the projects 
included in their submftted referenws. The. exp,edem':_e noted i,n these 1·efere11ce.s is · 
·sufficient to document the. proposed projec:.t manager's experience, 

Appl'oach to Work and Safety Polities: The Contractor ineluded a summary of their 
wotk and safety policies sufficient as ·outlh1ed below. 

a Stanek begins every project by ide:rttifyilig the_ superi,iitende.nt to be ultimately 
l'esponstble foi' opsite safety. They try to Jdentify the expected hazards that may be 
enco1lntered durmg tb.e life of the pr6ject, 

~ Stanek holds weekly tail gate meetings every Monday morning1 and pe1Jol'm a 
weekly job walk inspecting the site forunsafe conditions and·correct immediately. 
For every new work activity, they develop a.Job Saf~ty Analysis (JSA) identifying 
the wo11c that must be completed along w 1th 1dentify'ing all the tools, equipment) 
manpower; and safety equipment required to perform the task safely. · 

a Stanekreqqe!,ts that th;efr insura:ripe co:inpapy vfait the site qu~terly and p~1iorm -ail 

inspectio.lJ. . .6-tthis time, they also are asked to pi'ovide Iiqy specific ifaining 
1·eqttired, They :frequ~ntly as~ t/le rental co.n,1pauies tc;i. perform training on the. 
rental ur purchas.ed equ.ip1nent, such as. fork lifts or $C.issor Iift{l, 

Wo1'ker's Compensation lnS1u·nnce: Polfoy .is.in. affect. through 07/01/2017. The mol?t 
recent wotke.rs' compensation experience modification factor for SCI in the State of 
Cali,for:nia is 1.40. 

R~ferenccs.: 1EC contacted Stanek's lisfr;d refereJices to peifomJ. an assessment of the 
Conu·actdr' s ·prior work. In a.Ji tµses, Sta)lek was recomrri.enoed .ns a good conb·actor w jth 
nQ recoi'<;I 6f clai;'t)._s. 

Reglstratlon wit,h the Dep~~·tn,1ent o.flnd~st,_·i;i~ Rel~tiQ.ll.S (DIR): As 0£03/01/201~ 
contractors. and their subcontractorl? ru:e required to he l'.egist~r~d with. the DlRpriorto 
bidding a public W.01'b projeet. 'The tab] e bcl.QW demonstrates thaf S.C! and each of its 
subcontractors have meHhis requirement. 
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.Leucadia Wastewat~r District 
Gafn~r A.WT Ii11proveme.nts Pro]ect 
PaM3of;3' 

Contractqi' Legal 
Name 
STANEK CONSTRCUTORS, 
me. 
SOUTHERN CONTRACTING 

MC.PA.lNTlNG 

Jlegistratfo Regi&fl'a, tion 
.n ·Nu~be.1,· Date 

1oobobo499 06/07/2016 

I 00.00021:72 05/25/2016 

1000026:8.59 05/23/2bi6 
S:tmrce: https://efiling.dit:.ca.gov/PWCR/Searcb.action 

µst of Subcontractors: 

o MC Painting- License 695478-Portioii on Wo~k: Painting 

Expiration 
D~te 

d6/3b/20I7 

06/30/2017 

06/30/2017 

a Southern Contmcting-License 222252 .,_ Portion on Work:: Electrical 

The co11tract docum~nts aiso l'equil'e the contrnctol' to specifically utilize B ase9 fol' this 
wbrk,. as described i.ti Bid Hem Lin~ No. 14 - System Integi'ation by Base9. The Base9. 
quote fQl' that _bid item is $4000. 

!mCOMIY.illNDATION 
IBC recommends award of the Ga:fuer A WT Impl'O:vemt;nts Project cqp.hact to Stati~k Co;ost.ruct9rs, 
Inc. · 

Th&nk you for the oppmtnnity to provide a bjd review memotan·dun1 for the Gafner A WT 
Improvements PJ'ciji:ct. If you have any questions Iegardir,ig this review please do not hesitate to 
call nie at 858.413.240{), 

Sdy~ ~--­
~an~ 

-Seniot Project Engineel' 

Attachments 
Tabk 1 - Bid Summary 

Cc: Jane Costello, P.E. 
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-.J 
N 

i~ucadia W•stewanr DiztrJ~ 
Gafr.~r 11.Vlr lmp,ovemcn'!: Project 

"fable 1 • llld Summ~ry 

Item De::crlption 

' M,:,hlllzat!ott, l!and, Pem,ft~. Clcan1111 ;nd Domabi]l:l.;tlon 

' Oemolltlon 

; l'ail/S;;fc ?umps 

Fail/Soful'l~En~, Y~lves, Pres~ure GaUgl!:., in~ other Plpinir 

' Appurtenance$ ~ml Paintln1;, llcmountinr;of 5<::condary 
1:ffiu<1nt:.nd RW supplv Pun,,.~ 

' R.:t<:torCl~rlfler Mixer· fl.il?id Mlx. 

' Reac'.cr chiriffor Miller- Flca:ul:.:or 

' Chl,;r[nc Comae T~nk • Rap\d Mixer 

' Throe Way P!u~ V:.Jve,: an~ A,c-cuat=n 

' strucu-t,aJ Ste~I Pump support~ 

" 
Stru.,,,tr.,J Rchobmhltion -Jn!lucntWell and clearwell • 
toncrete Craek Repair 

" 
Stru-cutcal Reh:.bilit~.ion- lnnuem Well ;nd Ciearwell-
Ccner1;1;esurfac~ Rc]>olr 

Strucutr,il Rehabillt~tion ·lnflulllltWell ~nd Clc;iJV/cll • 

" 
Concrete MiscRepalrfor Bleml~ho~, Hole,:, Embedili!d Bolt 
Romcval. Ar;iual Allowance.to be t!et~rmln~d durlnJ: 
,;,;mstructi<>n. 

~ £le<=1rlcal lmpr=mnn« 

" System tntegr;itlon by lla~e 9 

" Handrails: 

ll G.rallng 

" Pain!ln and Grating Cove.rs 

l:n 1nedt o, Inion cfFrab~blc Co~mue1tor. cost 

$5U,OOP 

En&lna~,·~ 0111nlon of 
Unit Qty. Prcb;,l,]c 

Const111ctlcn C1m 

" ' $15,000 

" ' sso,ooo 

$/(A ___ ; $40,000 

" ' $45,400 

" 1 $25,000 

" ' $:.ia,oao 

" ' 541,000 

S/~ ' $71,000 

" ' 
S/LF 500 

S/c:Ui:r ___ 

" 
$82,SOO 

BID AllOWANCE ' 

~ ' Sl9,B15 

" ' S4,oOo 

5/LF "' $g,ooo 

$/SF ,oo $13,000 

" ' ss,ooo 

T,:,t.il: $518,000 

C!,cclcTc:.:il: 

Amount In Word:;; 

Unttco~t AToM EnEinccrlne 
Nlol>J~CC<>Sl!U<=llan 

Ccmpany 
sew ecntn,"'ing 51:l!n~k Con,m1ctlon In~ CW lloon 

$22,198 S27,0oo $28,562 530,000 S-32,000 

S1&,ooo $30,000 $54,765 S7!l,OOO 502,000 

$20,000 ssa.,ooo $~7,500 $4t,S7.2 $50,000 $54,000 

$4-7,000 S3S,OOO SSO,S4S S55,000 Sl.ls,ooo 

S2S,OOO 530,000 529,720 $251000 $25,DOCI 

S.24,000 S:.24,000 SJO,S60 $2S,000 $25,000 

$20,000 $:1...:,000 S2S,307 $.27,000 526,000 

S33,!IOO $10Z00D $91MD0 saa101~ S99,ooo SlJ.7,ooo 

57,000 S3s,ooo 530,500 S2S,7:1S S35,000 sso,ooo 

$3:!...500 527,SOO $25,000 S:a,ooo S30,000 

''° s:a,200 $.17,600 S1S,OB0 $14,000 517,000 

'" $5,000 SS,000 ss,oco 55,000 55,000 

5%,000 $50,800 $63.,175 $50,000 s~s.ooo 

54,000 54,000 $4,000 S4,00D $4,000 

S28,SOO S4S1200 Sl9,050 S4B,D00 Sl!l,000 

S2A,OOO 

'" 
S34,ooo SU,400 S40,00o SZ.<,oao 

,0 
$2'1,000 S23,400 $20,415 $30,000 Sl.9,000 

$547,BSS $546,000 $S71,447 $659,000 $6711,000 

$548,000 $S7:l.447 S6S9,000 S57B,OOO 



Ref: 17-5351 
MEMORANDUM 

Daii:e: 

To: 

From: 

Subject: 

April6,2017 n 0 
::::~ 

0;~~~·.~~;eneral Manage/¥-J}lµL 
Award of District As-Needed Engineel'ing Design Services 

RECOMMENDATION: 

Staff and the Engineering Committee (EC) recommend: 

1. The Board of Directors authorize the General Manager to execute an as-needed Engineering 
Design Services contract with Infrastructure Engineering Corporation (IEC). 

2. Discuss and take other action as appropriate. 

DISCUSSION: 

Tactical Goal: Infrastructure and Technology/ As-Needed Engineering Services 

This item was reviewed by the EC at its April 5th meeting and the EC concurred with staff to present 
this item for-the Board's consideration. 

In order to continue execution of the Asset Management Plan (AMP) and repair collection system 
defects that are found as a result of the focus on Closed Circuit Television (CCTV) Inspection 
program (Repair Priority List), it is necessary for the District to secure engineering design services. 
For the past 11 years, Infrastructure Engineering Corporation (IEC) has provided excellent design 
services to the District. However, Staff believes it is prudent to periodically undertake a Request for 
Proposal (RFP) process to prevent complacency and to evaluate firms that are willing to provide 
these services. 

To select an engineering firm, staff developed an engineering design services RFP. The typical core 
services to be provided by the selected firm will be: 

1. Project design services, to include preliminary design review/evaluation and final design. The 
final design will result in the development of technical specifications and plans for bidding the 
project. 

2. Bidding assistance, to include technical support during the bid phase, pre-bid conference 
attendance, preparation of bid addenda, evaluation of.bids and award recommendation. 

3. Office engineering services during the construction phase. This includes attending the pre­
construction conference(s); providing technical interpretation of specifications and drawings; 
reviewing shop drawings and construction submittals for technical compliance; and answering 
inquiries, Request for Information (RFI), made by the Contractor regarding design issues. 
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The agreement is for an initial 3 year term with an option for a 2 year extension of services. These 
terms were selected for efficiency and to allow for continuity of service beyond the initial term should 
the selected consultant's performance warrant it. 

In December 2016, staff advertised the RFP and distributed it to 29 firms. Proposals were submitted 
by the following five (5) consultants: 

CONSULTANT CONSULTANT 

1. Dudek 4. Psomas 

2. Infrastructure Engineering Corporation 5. T.Y. Lin International 

3. Lee & Ro 

The proposals were evaluated by a four (4) person panel consisting of District Staff, Richard Stinson 
and Dexter Wilson. Additionally, Director Juliussen reviewed the proposals as an observer in the 
process. As a result, the following three firms were short listed for interviews: 

1. Dudek 
2. Infrastructure Engineering Corporation (IEC) 
3. Psomas 

The three firms were interviewed on March 8, 2017 by District staff and Richard Stinson. As a result 
of the interviews, IEC was evaluated to be the most qualified firm to provide the required engineering 
services. 

Therefore, it is recommended that the as needed Engineering Design Services contract be awarded 
to IEC. This agreement does not have a specific compensation amount associated with it. Each 
design project will be issued using task orders to the agreement containing a negotiated 
compensation amount. If the .. compensation amount of an individual task order exceeds the 
thresholds established in the District's Purchasing Policy, the task order will require Board approval 
prior to execution. 

rym:PJB 
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Ref: 17-5352 
MEMORANDUM 

DATE: 

TO: 

FROM: 

April 6, 2017 ~ 
Board of Directors , 

SUBJECT: 

Paul J. Bushee, General Manager ~ 9 
Professional Services Agreement. with Dexter Wilson Engineering, Incorporated 
for Engineering Consulting Services 

RECOMMENDATION: 

Staff and the Engineering Committee (EC) recommend that the Board of Directors: 

1. Authorize the General Manager to execute a sole source three-year base professional services 
agreement with Dexter Wilson Engineering, Incorporated for Engineering Consulting Services 
in an amount not to exceed $345,000 with an option for two additional years. 

2. Discuss and tal<e other action as appropriate. 

DISCUSSION: 

This item was reviewed by the EC at its April 5th meeting and the EC concurred with staff to present this 
item for the Board's consideration. 

District Engineer Steve Deering recently announced his retirement effective the end of June 2017 
ending a distinguished 21 year career as District Engineer. The District Engineer is a critical consultant 
position that integrates with staff to address and resolve engineering issues related to the Capital 
Improvement Program, asset management, development and daily collection systems operations and 
maintenance. Staff has discussed and considered who would be a suitable replacement. As a result, 
staff recommends Dexter Wilson as the appropriate person for District Engineer and requests 
authorization for the General Manager to execute a sole source professional services agreement with 
Dexter Wilson Engineering, Incorporated (OWE) for a three year base period, from July 1, 2017 to June 
30, 2020, with an option to extend the agreement for two additional years. 

ln the past, OWE has provided engineering consultant services to the District such as developing, 
updating and annually auditing the Sewer System Management Plan (SSMP); developing and updating 
the Asset Management Plan; and developing the Island Area Plan. Through their experience, they have 
gained a unique working knowledge and technical expertise of the District and the operation and 
maintenance of the collection system. For these reasons, the procurement of the District Engineer 
services satisfies the criteria for sole sourcing allowed under Section 11.1, Sole Source Procurement, 
of the District's Procurement Policy. Therefore, staff and the EC is recommending that the Board 
approve the District Engineer contract on a sole source basis. 

The attached is a summary of the scope of work and DWE's proposal for review. The tasks include 
services that support District Engineering, Capital Improvement Program and development functions. 

The proposed annual fee for OWE services is approximately $115,000 per year for a total of $345,000 
over the initial three-year agreement period. Sufficient funds to cover these services for Fiscal Year 
2018 will be included in the annual budget. Therefore, staff and the EC recommend that the Board of 
Directors authorize the General Manager to execute a sole source three-year professional services 
agreement with Dexter Wilson Engineering, Jnc. 
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If approvod, the agreement would commence on July 1, 2017. Staff plans to execute an interim 
agreement with OWE within staffs signature authority to allow OWE to coordinate with DE Deering to 
a!low for a smooth transition. 

ryrn:PJB 

Attachments 
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ENGINEERING CONSULTING SERVICES 
SCOPE OF WORK 

Dexter Wilson Engineering (Consultant) shall provide the following services, which are necessary to 
continue District Engineering (DE) and Capital Improvement Program Management (CIPM) Consulting 
Services. General descriptions of the respective consulting services to be provided at the discretion of 
the District are as follows: 

1. District Engineering 

• Provide general Professional Engineering guidance to the District staff and Board of Directors; 
• Attend Board Meetings and Engineering Committee Meetings; 
• Interface with District Legal Counsel and other District consultants; 
• Represent the District in meetings and matters relating to land development, District planning, 

interagency relations, and other District matters; 
• Interface with the general public and District customers; 
• Interpret the District's standard specifications and policies as related to engineering issues; 
• Complete other tasks as directed. 

2. Capital Improvement Program Management 

• Assist with technical review of GIP projects; 
• Attend CIP project review and scheduling meetings; 
• Attend contractor pre-bid meetings and bid openings, as requested by the District; 
• Provide contractor construction bid evaluations; 
• Assist District with preparation, distribution and advertisement of District RFP's; 
• Assist the District with long range planning and implementation of the Wastewater GIP; 
• Complete other tasks as directed. 

3. Development Plan Checking and Construction Inspection 

• Conduct development plan checking, construction inspection of development projects, and 
miscellaneous development related work as requested by District and as-needed. All work 
conducted by Developers shall be funded by Developer deposits to the District. Expenses and 
invoicing shall be tracked by District Location Codes for each development task. 

The DE and CIPM services shall be billed and tracked on a time and materials basis with initial estimated 
limits of approximately $64,300 and $50,700, respectively, for each component. The DE and CIPM 
budgets augment each other, only as necessary, and to the extent that the total initial annual fee 
authorization of $115,000 is not exceeded without further District authorization. Development Plan 
Checking and Construction Inspection shall be billed and tracked on a time and materials basis as­
needed, as funded by Developers, and as-authorized by the District. 

The hourly billing rate for DWE's services will be maintained for the first three years of the contract. The 
hourly rates will be reviewed with mutually acceptable consideration given to adjustment after the initial 
three years upon exercise of the option to renew or extend the agreement for two (2) additional years. 

Expended-to-date and projected fees will be reviewed by Consultant with the District on a monthly basis 
at the time of invoicing. 
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DEXTER WILSON ENGINEERING, INC: 

March 29, 2017 

Leucadia Wastewater District 

1960 La Costa Avenue 

Carlsbad, CA 92009 

Attention; Paul Bushee, Gene:cal Manager 

Subject; Proposal for District Engineering Services for FYZOl 7118 

DEXTER B, WJlS0N 1 P,E, 

ANDRb'W M, OVE:N 1 P,E;, 

STEPHl:;N M. Nl~LSEN 1 P-.E. 
NATALIE J, FRABCHETTl, P.E. 

103-000 

We are pleased to provide the Leucadia Wastewater Dfatnct with the following proposal for 

engineeri.cig se,:vices. The work, as further described in the Scope of Services below, 

coneists of providing District Engineering Services, which include attending Board and 

Engineering Committee meetings, assisting with management of the Capital Impmvement 

Program, and performing development driven taakii. 

The detailed scope of se:rvices is provided below. Exhibit "A:' provides a summai:y of the 

scope as well as an estimate of hourEJ and coats by task which total to $114,660. The ho1:ixs 

spent on each task aro an estimate of what ,vill be 1•eguested by the General Manager and 

ai'e subject to change. Exhibit B presents the schedule of rates for Dexter Wilson 

Engineering, Inc. We propose to maintain theses rates for the District for a three year 

period. As such, the total amount of this proposal is for $843,980 to provide District 

Engineering Services for FY 2017/18, FY 2018/Hl, and FY 2019/20. 

2234 FARADAY AVENUE .. CARLSBAD, CA 927'~ • (760) 438"4422: t FAX (760) 438·0!78 
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Paul Bushee 
March 2,9, 201. 7 
Pag·e 2 

SCOPE O.FSERVICES 

Task 1 ··· District Engineering 

a. Provide general Professional Engineering guidance to the District 

staff and Board of Directo:rs; 

b. Attend Board Meetings 11nrl Engineering Committee Meetings; 

c. Attend weekly Staff Meetings; 

d. Interlace with District Legal Counsel and other Disti·ict consultants; 

e. Represent the District in meetings and matters relating to land 

development, District planning, lnteragency relations, and other 

District concer.na; 

f. Int0.rface with the general public and District customers; 

g. Interpret the Dfat.dct's standard specifications and policies as related 

to engineering issues; 

h. Complete other tw,ks as directed by the General Manager. 

Task 2 - Capital Improvements Program Management 

a. ABsist with technical review of GIP projects; 

b. Attend CIP project reviBw meetings; 

c. Attend contractor p,:e-bid meetings and bid openings, as requested by 

the District; 

d. Review contractor construction bid evaluations; 

e. Assist D:iatrict with preparation, distribution and advertisement of 

Distdct RFP's; 
£, Assist the District with long range planning ani!. implementation of 

the Wastewater CIP; 

g, Complete other taaks as directed by the General Manager. 

19 
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Paul Bushee 
March 29, 2017 
Page 3 

Task 8 - Development Plan Checking and Construction Iruipection 

a. Conduct development plan checking and miscellaneous development 

related work as requestad by the General Manager. All work 

conducted by Developers shall be funded by Developer deposits to the 

District. Expenses and invoicing shall be trncked by District Location 

Codes for each development task. 

b. Provide Construction lnspection for Developer projoots. 

Dexter S. Wilson, P.K shall be the prima,y parson providing District Engineering Servfoes. 

If Mr. Wilson is unable to attend meetings then Natalie l<raschetti, P.E. will attend b his 

place. Natalie Fraschetti will ooordinate the services for the Capital Improvement Program 

and Development tasks. 

COMPENSATION 

Work completed nnder this eontract will be billed o.n a monthly basis. Fees will be 

calculated on an hourly rate basis by multiplying me actual hours worked on the tasks :in 

each classification by the rates in the schedule attached as Exhibit ".B". These rates ai•e 

valid for three years. 

QUALlFICA'rJ'ONS 

Dexte:t' 8. Wilson will provide the services described above. M':r. Wilson ill a Registered Civil 

Engineer in California and grnduated :from Stanford University with a Bachelor of Science 

in Chemistry, and from the University cf -Arizona with a Master of Science in Civil 

Engineering. 

80 

I 
I 
i 
I 
I 
I 
ff 

I 
l 
I 
' 



Paul Bushee 
M~n·ch 29, 2017 
Page 4 

Natalie J. F).·aschetti will ass.ist with th~ services <;lesc1%eq._ above·. Ms. Fl'aschetti is a 

Regist.ered Civil Eng.i,neer in the State of O~ornia and graduate·(! fro;d:l the University .of 

Flqrida ~th a "Bachelor of Science degree in Environmental En,pneering Sciences:. 

Thank you foi, the oppor!;upity to p:i;ovidl;! a proppsal on t.Jli~. project. JI ~h.:is pr.op_o}ia.1 me(;!ts 

your app;toval, P.lea.se prepate a contra-ct in your format for our signature. 

Res_pectfuily submitted, 

Dexter Wilson Engineering, Inc. 

r-{\() nn·.' 
~ 
Dexter S. Wilson, P.E. 

DSW:ps 

Attachments 
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EXHIBI'l' A 
SUMMARY OF ESTIMATED HOURS AND COST -- a 

' • !-~·- . -· - -- Estimate'd .. 
'l'ask Description Professional 

Hourly Professional 

Homs Rates Costs$ 
-----·----- - ----· 

1 District Engineedng _[ ,____.. ___ 
Provide-gen~ral P~ofessio:nai Eugine01:ing -----------· 

la guidance to the District staff and Board of 36 210 7,560 
Directors -

lb Attend Board Meetings and Engineoxing I 48 210 10,080 
- Committee Meetings -· le Attend weekly Staff Meetings 52 210 . l0,920 --· --,,------------ ----·--·-Interface with District Legal Counsel and 

1d 
other District consultants 32 210 6,720 

-- -· 
Represent the D:istiict in meetings and. 

le matters relating to land development, 
24 210 6,040 District planning, :intexagency relations, 

and other District matters +-----. 
lf Interface with the general public and 24 _J_ 210 5,040 District eu.stome1·s - .. fate:epret the District's standard ------ ·------·-
lg specifications and policies as rnlated to 12 210 2,520 

-· enl>'ineering issues ·----r-- --

lh 
Complete other tasks as directed by the 

78 210 16,880 
General Manarcer 

·.~n••• ~- •• 

$1ihti>liaf -· sos ... ... 
$64,260 -· 

• ' • - -J"' ::-----=-. ~- . --·-·· ~ .. ··· ·-----

2 
Capital Improvements Program 
M:anaieement -~---·---- --·-----~ 
A,;sist with Technical Review of CIP l 

2a nrnjects 
80 180 14,400 ,, ----· 

2b Att.end CIP project meetings 36 180 6,480 
-~ 

Attend contractor pre-bid meetings and 
2c 24 180 4,320 

--- bid openi~s requested by th_(l__District 
·--··--··· 

2d 
Review contractoi: construction bid 

12 180 2,160 
evaluations ----

A~sist District with prepal'ation, 
2e distribution and advertisement of District 24 180 4,320 

RFPs ----··· ··--·--
Assist the District with long :range 

2f planning and implementation of the ' 86 180 6,480 

' Wastewater CIP -· 
Complete other tasks as directed by the 

2g 
q~alManager ~-------~-

68 180 12,240 

' 
~ -··- " . 

· Subtotal 280 $60,400 
·-----------· 
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EXHIBIT A 
SUMM.I\.RY OF ESTIMATED HOUJ;tS AND COST 

~~. 

Estimated 
Ho11:rly Professional Description Professional Rates Costs$ . Hours ' Development Plan Checking and 

Construction Inspection 
All wo:tk conduci;ed for new development 

3 shall be funded by Developer deposits to 
the District. Expenses and invoicing 

' __L shall be traclrnd by District Location 
. . Codes for each devolopment task. ·-· ·--·--~--·---·-··-·-

Conduct development plan checking and l 
J.t'unded by 

3a miscellaneous development related work Development, 
as reguested by the General Manager. as necessary 

--· Funded by 
Bb Provide Construction Inspection. Development, 

as necessary ·-·-
TO'.PAL 586 $114,660 ·= 
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EXHIBITB 

DEXTER WILSON ENGINEERING, INC. 

Rate Schedule 
Effective Janu:uy 1, 2017 

PERSONAL CLASSIFICATION 

Planning/Design 

Principal Engineer (RCE) 
Managing Engineer (RCE) 
Project Engineer (RCE) 
Senior Engineer (RCE) 
Design Engineer (RCE) 
Associate Engineer ll 
Associate Engineer I 
Engineering Aide II 
Engineering Aide I 

Drafting/Design 

Senior Designer 
Senior Drafter 
Drafter II 
Drafter I 

Clerical 

84 

HOURLY RATE 

$210.00 
$200.00 
$180.00 
$140.00 
$130.00 
$120.00 
$110.00 
$110.00 
$ 95.00 

$115.00 
$105.00 
$ 90.00 
$ 80.00 

$ 65.00 
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DATE: 

TO: 

FROM: 

SUBJECT: 

MEMORANDUM 

April 6, 2017 

Board of Directors /) a 
Paul J. Bushee, Ge:neral Manager (/;:::L J Jj.,.,0 

(.____ 

Strategic Planning Workshop Report 

RECOMMENDATION: 

Staff recommends that the Board of Directors: 

Ref: 17 -5354 

1. Receive and file the February 23, 2017 Strategic Planning Workshop Report from the 
Tamayo Group, lnc. 

2. Discuss and take other action as appropriate. 

DISCUSSION: 

The Board of Directors conducted its Strategic Planning Workshop on February 23, 2017. 
Michele Tamayo facilitated the workshop. Prior to the workshop, Ms. Tamayo conducted 
interviews with the Board and key staff members. Based on the Board interviews, Ms. Tamayo 
recommended that the workshop focus on the Board gaining a deeper understanding of what the 
District does and how the work gets done. 

As such, LWD staff presented detailed information on the various functions they perform in order 
to provide a high level of service to LWD's customers. Key follow-up items from the workshop 
included: 

1. Staff to seek input from the full Board on future Newsletter topics. 
2. Staff to provide an outline for the scope and cost of an LWD Open House. (Completed) 
3. Staff follow-up with a LWD Recycled Water Program Update at the March 2017 Board 

meeting. (Completed) · 

Overall, staff believes that the Strategic Planning Workshop was very productive and staff was 
pleased that the Board was interested in [earning more about the functions they perform. Ms. 
Tamayo has since developed a summary report of the workshop and the report has been attached 
for your review. 

Staff is recommending that the Board receive and file the Strategic Planning Workshop Report. 

Attachment 

PJB 
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lEUCAD~A WASTEWATER D~STR~CT 
Strategic Planning Process 2017 

Summary Report 

~ Tamayo Group, Inc. 
' , Leadership & Organizational Performance 
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LWD Board Planning Process 
Summary Report 

March 8, 2017 

BACKGROUND 

The L WO Board of Directors developed a strategic plan in 2005; revised and 
updated in 2007 and 2013. The Plan includes the District's Vision and Mission, and 
outlines four broad Strategies. 

Vision 

To be a recognized leader in wastewater services, water recycling, and 
environmental protection. 

Mission 

To serve the public by collecting, transporting, recycling and treating wastewater in a 
safe, reliable, efficient, cost effective, and environmentally responsive manner, while 
providing excellent service to our customers. 

Strategies 

1. Financial 
2. People 
3. Services 
4. Infrastructure & Technology 

This plan has worked well for the District and continues to serve as a framework for 
guiding its continued success. A tactical plan is developed and updated regularly 
with specific actions that support the four Strategies. 

2017 PLANNING PROCESS 

Michele Tamayo of Tamayo Group, Inc. was retained to facilitate a strategic plan 
check-in process. The purpose of this process was for the Board and Management 
to review the existing strategies, assess current needs and modify or update the 
Plan, as needed. · 

Ms. Tamayo conducted one-on-one interviews with Board member-sand key 
management staff. A summary report of the interview findings was prepared and 
presented to the Board at their workshop on February 23, 2017. 

LWD Board Strategic Plan Process Summary 2.23.17 

_8_7 

2 



LWD Board Planning Process 
Summary Repmi 

March 8, 2017 

INTERVIEW RESULTS 

Interview results revealed that the Board is very pleased with the District's progress. 
Specifically, board members are proud of the competent staff, the Jong-standing 
board, the organization's culture, its strategic plan, and its financial responsibility and 
stability. When asked to review the four strategies, board members were unanimous 
in their praise and support of the actions taken to support the strategies. 

Interviews revealed two areas for further focus and development: 

1. Water recycling 
2. Public Outreach 

One theme that emerged from the interviews was that the Board wanted a deeper 
understanding of what the District does and how the work gets done. Although 
Board members clearly understand the purpose and general work done for the 
District to complete its mission, there was a desire to gain a more thorough 
understanding of the nature of the work that is preformed. To address this need, 
Michele suggested the management staff prepare presentations to more fully explain 
the various functions District staff preforms. 

BOARD WORKSHOP 

The February 23 workshop began with a welcome from Board President Hanson 
and an acknowledgment and appreciation of staff for the good work they do. 
Michele Tamayo reviewed the agenda and presented meeting guidelines for the day. 
Michele then presented the interview summary. Paul Bushee provided a brief update 
on some recent key accomplishments. 

The majority of the workshop was devoted to Department presentations. These 
included the following 10 topic areas: 

1. Finance 
2. Administration 
3. Human Resources 
4. Public Information/Outreach 
5. Risk ManagemenUSafety 
6. Development 
7. Collection System_ 
8. Recycled Water 
9. Capital Program 
10. General Manager's role 

LWD Board Strategic Plan Process Summary 2.23.17 

88 

3 



LWD Board Planning Process 
Summary Report 

March 8, 2017 

Each presentation elicited several questions and comments. At the conclusion of 
the presentations, board members expressed their appreciation for the staff and the 
detailed and thorough work that is done by all to contribute to the District's success. 

ACTION ITEMS 

Throughout the presentations and discussion, three items were mentioned for further 
action or follow up: 

1. Staff to ask for input from the full board regarding ideas/suggestions for the 
Fall 2017 newsletter 

2. Staff provide an outline with associated costs for another Open House; 
include employees as presenters for the event 

3. Discuss Recycled Water update at the March Board meeting 

The workshop concluded with feedback from Board members. All agreed that the 
time spent was worthwhile and they learned a lot from the presentations. Each 
board member expressed appreciation for the staff. 

L WO Board Strategic Plan Process Summary 2. 23. 17 
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Ref: 17-5342 
MEMORAN DUM 

DATE: 

TO: 

FROM: 

April 6, 2017 f= ~ ~ 
Board of Directors 'J Q ' . 
Paul J. Bushee, General Manager ~ / "", 

Award Teacher Grants SUBJECT: 

RECOMMENDATION: 

Staff and the Community Affairs Committee (CAC) recommend that Board of Directors: 

1. Award two Teacher Grants totaling $2,000; and 

2. Discuss and provide direction, as appropriate. 

DISCUSSION: 

Tactical Goal: Services / Teacher Grant Program Awards 

This item was reviewed by the CAC at its March 29, 2017 meeting. 

During November 2016, staff provided grant information to nine elementary schools, one middle school, 
and one high school indicating that the submission deadline was March 2, 2017. As a result, the following 
two applications were received: 

Applicants School Amount Project 
Requested: 

Curtis Fillmore 
La Costa Canyon 

$1,000 
Functional Food 

High School Production Garden 

Jennifer Smith El Camino Creek $1,000 
Rain Garden Educational 

Pathway 

Total: $2,000 

The applications have been attached for your review. The fiscal year 2017 budget includes $5,000, which 
is intended to fund up to five $1,000 teacher grant applications. 

jg:PJB 

Attachments 
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... ,,,.LEUCADiA 
WASTE\X/ATER 

~~ DISTRICT . 

LEADERS IN 
ENViRONMEI\JTAL 
PROTECTION 

During the 2016-2017 school year Leucadia Wastewater District will award grants to 
teachers in local elementary1 middle, and/or high .schools in LWD's service area. The 
District anticipates aw~rding up to five grants up to $1,000 each. 

Use this cover sheet as page one of your application. Identifying information is to be 
included on the cover sheet only. IN YOUR PROJECT NARRATIVE DO NOT INCLUDE 
YOUR NAME, THE NAME OF YOUR SCHOOL, OR THE NAME OF YOUR DISTRICT. 
Completed applications MUST BE emailed to jgabelein@lwwd.org or received by 
Thursday, March 2, 2017. 

IDENTIFYING INFORMATION 

/~·,· ~ Ft /'I ,A _ AO \P L. (Alf'~:hS \\'IV'-

Teacher's name 

Grade 

LA C(}S'tA W1'((}N ~ 
School name 

_ Bey.a.re, ~~ 
Principal's name School phone number 

Nim1e of parent organization (1.e. PTA or sch!>ol foundation) 

Functional Food Production Garden / {JOO 
Project title . 

C;:}y~--
Grant amount requested 

Teacher's signature 

~Se tell us how you heard about this program 

I D Posture/Flyer D Web site D Another Educator O Newsletter D bther 

- - -=+---- . ·--------- -----~---' 

2 .. ..:;7 
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Functional Food Production Garden 

A. Description of Project: 

La Costa Canyon High School- Functional Life Skills classroom is hoping to enrich the experience 

our students with special needs through education around food production, and food sourcing. 

The garden will be located in the backyard space of the Special Education classroom, which is 

adjacent to the culinary arts program. The two programs will join forces to aide in food 

production that will utilize local organic spices ·and various produce for food preparation in the 

culinary arts classes. The project will allow students to experience nature and build connections 

between local climate, the water cycle, food producing plants, and all the while mentoring 

students wi_th special needs. We plan to incorporate lessons that focus on designing, planting, 

and maintaining gardens through the Science department and student run clubs on campus. 

These plans and hands on experiences require garden tools, soil & compost, produce seeds, 

water tools, and mulch. Funds are needed to make this garden project a success. The grant 

would be used to purchase necessary supplies. Our dream is to develop a safe, welcoming, and 

functional garden spa~e for students with and without special needs can enjoy. This ga rden 

project will involve two classroom teachers, over 140 high school science and culinary art 

students, grades 9-12. The project will be ongoing, continues project that aims to begin in April 

2017. Each general class will be responsible for one rotation of checking in on the garden per 

week and the special needs will a.Isa monitor the garden on a daily basis throughout the 

duration of the school year. 

B. Learning Objectives 

Students wi II investigate plant life cycles, flowering, seed production and understand the water 
cycle. Students will demonstrate the responsibility of caring for plants and watering cycles 
necessary to maintain healthy growth. 

C. Budget 

Item .Quantity/vendor Amount Non-Consumables 

Wheelbarrow 2 @ 50.00- Home Depot $100 }( 

Hose reel 1 @ 50.00- Home Depot $SO )( 

50' hose & nozzle 2 @ 25.00- Home Depot $50 X 

Garden Soil & Compost 30 @ 5.00- Home Depot $150 }( 

Watering cans 10 @ 5.00- Home Depot $ 50 X 

Plants, Trees & Seeds Sunshine Gardens/ Andersons $600 

rf otal $1000 
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~~~\ LEUCADIA 
VJ fa,S-, E\YJ !.\ TER 

;.: ~ DISTRICT 
LEADERS IN 
ENVIRONMENTAL 
PROTECTION-

During the 2016-2017 school year Leucadia Wastewater District will award grants to 
teachers in local elementary, middle, and/or high schools in LWD's service area. The 
District aoticipates awarding up to five grants up to $1,000 each. 

Use this cover sheet as page one of your application. Identifying information is to be 
included on the cover sheet only. IN YOUR PROJECT NARRATIVE DO NOT INCLUDE 
YOUR NAME, THE NAME OF YOUR SCHOOL, OR THE NAME OF YOUR DISTRICT. 
Completed applications MUST BE emailed to jgabelein@lwwd.org or received by 
Thursday, March 2, 2017. 

IDENTIFYING INFORMATION 

;JZ,f/11!-kr&lJIK 
Teacher ame 

Grades= ,Adu Li!c~ Su_!;feci!s 

School name District ~~ 

]trr= ~o 1/J§D 
School address, inducting street, city and zip 

.,...--;---

School phone number 

Name of parent organi ation (i.e. PTA or sch I foundation) 

7?o 1; ,, fwn&t"-'&du.PfL1(CivYX t fa fftw&1= ;ff I , 0 D D 
Project tit · (} Grant amount requested 

Please tell us how you heard about this program 

D Posture/Flyer O Web site D Another Educator O Newsletter D Other 
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A. DESCRIPTION OF PROJECT 

1. Summary: 
Our school club "hires" students to study stormwater pollution on their school campus and to develop and 

present structural and educational recommendations in accordance with i,ndustry standards. Our 5th and 6th 

grade interns meet one time per week for the entire school year learning about their local watershed, observing 

drains on campus, collecting and testing stormwater samples and designing best rnanagemEnt solutions to 

mitigate observed problems. During rain events, the 2016-2017 students havE noted a large amount of debris 

flowing from a hillside into a stormwater drain in their teacher's parking lot and they have devised a solution 

which, in part, requires funding. 

a. Phase I: Eagle Scout Pathway and Fencing Construction (Completed) 

b. Phase 11: Implement BMP - Curb Cuts & Grading (LWWD Grant Proposal) 

c. Phase Ill: Landscape & Build Path Bridge (Funds and Volunteer Services secured) 

2. Number of those involved: 

Our Stormwater Club has 23 students who are involved in Phases I, II and Ill. Our Green Team has 30 students 

volunteering in Phase Ill a long with other community members. Our 700+/- student body will benefit from the 

educational pathway as they learn first-hand about the benefits of bioswales, rain gardens and _how to prevent 

ocean water pollution by utilizing natural resources. We will have specific curriculum for use by our Garden 

Science, Lab Science and for our Eco-Literacy Ambassadors (Green Team) to further explore the subject of 

stormwater. 

3. Describe the Project: 
The students have devised a plan to slow the flow of stormwater with curb cuts by redirecting the overflow to 

permeable areas to allow for natural filtration, thereby avoiding excessive run-off of stormwaterthat may be 

ca rrying pollutants out to the ocean. The proposed funds from this grant application will be used to 

professionally hire a contractor to provide the cement work in accordance with District standards and to assist in 
the remova I of dirt for grading purposes to properly construct the bioswale. 

4. In-kind Resources/Matching Funds: 

a. Eagle Scout funded Phase I 

b. PTA-wilJ fund Phase Ill 

5. Locatlon/Timeline: 
a. School Parking Lot/ Ideally prior to end of school year, June 2017 

B. OBJECTIVES 
a. Our goals for this project are two part: First, to physically implement a structural best management 

practice that our students have devised for the betterment of our school environment so they will 

experience first-hand the real-world positive impact of seeing a project.through from its inception to 

completion. Second, our goal is for this project to be a springboard to educate students about the 

higher altitude issues stemming from epidemic ocean pollution on a global sea le. 

Leucadia Wastewater District Grant Application 2017 Page 1 
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C. BUDGET 

'PHASE II IMPLEMENTATION OF CURB CUTS . .. .. . ..... - . . .. -
· Concrete ~o.r~ vi~ pistric! S~b:Contr~ct.? r : 
· G.r~di~g and Dirt ~~-~ '?val for B,i0SW'.3le . . 

iTotal 

Location Photos: 

I { 

,. . . l}. 
··~ 

"---····- . _____ ,,~· 
' ... •. 

$700 . 

$?0.0 · 
$1,090 

Curb Cuts East & West 

Thank you and we appreciate your support of our environmental youth leaders! 

Leucadia Wastewater District Grant Application 2017 
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March 23, 2017 

Assembly Member Blanca Rubio 
State Capitol 
Sacramento CA 95814 

NORTH SAN DIEGO 
WATER REUSE 
c oalition 

Re: Sponsorship and Support of AB 869 (Rubio) Protection of Recycled Water Resources and 
Investments --- As proposed to be amended 

Dear Assembly Member Rubio, 

On behalf of the North San Diego Water Reuse Coalition, thank you for introducing AB 869 and 
your leadership in protecting recycled water resources and investments. The Coalition is proud 
to sponsor AB 869 and is committed to broaden statewide support for this very important 
measure. 

The North San Diego Water Reuse Coalition is comprised of ten northern San Diego County 
water and wastewater agencies-Carlsbad Municipal Water District, City of Escondido, Leucadia 
Wastewater District, City of Oceanside, Olivenhain Municipal Water District, Rincon del Diablo 
Municipal Water District, San Elijo Joint Powers Authority, Santa Fe Irrigation District, Vallecitos 
Water District, and Vista Irrigation District-that began collaborating in 2010 to reduce potable 
water use and strengthen local drought resilience regionally through water recycling and reuse. 

The Coalition developed a Regional Recycled Water Facilities Plan in 2012, and many individual 
construction elements of the Coalition's Regional Recycled Water Project are ·underway. Upon 
completion of all long-term project elements, the project will add nearly 32 million gallons per 
day of recycled water and potable reuse water to northern San Diego County's water supply. 

AB 869 places into statute protections for recycled water under long-term conservation 
regulations and drought-response, conservation actions by declaring that recycled water is an 
efficient use of water, equivalent to other water-efficiency measures such as conservation. It 
also defines recycled water to include potable reuse, consistent with other changes in law 
recognizing both outdoor and indoor uses for recycled water. Finally, it folly exempts recycled 
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water from restrictions of water use efficiency targets and states the Legislature's intent to 
encourage recycled water production and its use as a drought-resilient water supply. 

Recycled water is the ultimate in conservation because it uses the same drop of water, over and 
over again, after extensive treatment. Given significant investments in our regional project by 
both the Coalition's ratepayers and the state via the Integrated Regional Water Mana_gement 
Program, the Coalition applauds AB 869 for recognizing the importance of developing local, 
drought-resilient supplies that reduce day-to-day demand on imported water and reduce 

wastewater discharges to the Pacific Ocean. 

Additionally, water use targets should be applied only to imported water; drought-resilient 
supplies such as recycled water should be excluded in order to recognize the reliability of these 
sources. Years of planning for recycled water could be detrimentally affected if any new 
statewide water use targets include recycled water, forcing reductions in its use across the 
state. Past efforts, SB x7-7, specifically did not include recycled water. Why change course after 
years of investment and effort by public agencies to utilize recycled water as a sustainable 

supply, reducing ocean discharge? 

Restricting recycled water use only penalizes the investments made in existing systems and will 
have a chilling effect ori local decisions to invest ratepayer funds i11 future projects. 

Dlivenhain Municipal Water District is a founding member of the North San Diego Water Reuse 
Coalition and I serve as the administrative lead. If you or your staff should have any questions 
regarding the North San Diego County Regional Recycled Water Project or Coalition goals to 
expand the use of recycled water, please do not hesitate to contact the undersigned at 760-753-

6466. 

General Manager 
Olivenhain Municipal Water District 

CC: Wendy Chambers, General Manager, Carlsbad Municipal Water District 
Christopher McKinney, Utilities Director, City of Escondido 
Paul Bushee, General Manager, Leucadia Wastewater District 
Cari Dale, Water Utilities Director, City of Oceanside . 
Greg Thomas, General Manager, Rincon del Diablo Municipal Water District 
Mike Thornton, General Manager, San Elijo Joint Powers Authority 
Mike Bardin, General Manager, Santa Fe Irrigation District 
Glenn Pruim, General Manager, Vallecitos Water District 
Eldon Boone, General Manager, Vista Irrigation District 

Assemblywoman Marie Waldron 
Assemblyman Rocky Chavez 
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Assemblyman Brian Maienschein 
Assemb°!yman Todd Gloria 
Senator Pat Bates 
Senator Joel Anderson 
Senator Toni Atkins 
Mark Muir, Board Chairman, San Diego County Water Authority 
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~~II LEUCAD~A 
\X/ASTEWATER 

~ =DISTRICT 

The Honorable BiJJ Quirk 
California State Assembly 

LEADERS IN 
ENVIRONMENTAL 
PROTECTION 

March 16, 2017 

Chair, Environmental Safety and Toxic Materials Committee 
State Capitol Room 2163 
Sacramento, CA 95814 

Re: Assembly Bill 57 4 - Support 

Dear Assembly Member Quirk, 

BOARD OF DIRECTORS 
Judy I<. Hanson, President 
ElaineSulUvan. Vice Presid.ent 
Allan Juliussen, Director 
David Kulchin, Director 
Donald F. Omsted, Di(e~tor 
PaulJ. Bushee, General Managei· 

Ref: 17-5335 

Oh behalf of Leucadia Wastewater District, I am writing to thank you for introduclng and express 
our support for Assembly Bill 574, which will ensure the regulatory framework for potable water 
reuse is completed in a responsible manner that protects public health. 

Established in 1959, LWD collects, transports, treats and disposes of wastewater for 
approximately 60,000 customers in a 16-squf;lre-mlle are.a that includes the La Costa area of 
Carlsbad and the Leucadia and the Village Park areas of Encinitas. The District manages nearly 
4 mlllion gallons of treated wastewater and produces nearly 1· million gallons of recycled water 
daily. District operations maintain a highly technical system of equipment, pump stations and 
pipelines used to safely transport wastewater to ensure protection of our local wetlands and 
beaches and the public's health and safety. · 

We appr~ciate the recognition of the i_mportance in developing safe and sustainable water 
supplies for California and the declaration of the need for the timely development of regulations 
to expand potable reuse. We further support the intent of the legislature to encourage the 
development of potable reuse to mitigate the impact of droughf ancj climate change. 

AB 574 incorporates definitions and st1ggestions from the recent report to the leglsJa_ture from the 
State Water Resources Control Board 011 the feasibiHty of developing recycled water as drinking 
water and the findings of the expert panel of scientists convened by the board to advise regulators. 
This report )c1ys the grounpwork for creating regulations for ·a sustainable, reliable source of 
potable Water. AB .574 is the critical next step to ensure the report is implemented, clarifies the 
term ''potable reuse" and defines the associated reuse meth.ods that can be us~d to augment a 
public water system. 

If you or ym.ir staff should need any additional details pertaining to our asse.ssment of this 
important legislation, please do not hesitate to contact me at (760) 753-0155. 

Best regards, 

Paul J. Bush!:!e 
~eneral Manager 

1960 LA COSTA AVENU_E, CARLSBAD, CA 92009 • PHONE 760.8'9.0155 • FAX 760.753.3094 •LWWD.ORG • I NFO@LWWD.ORG 
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CC: Kim Crai.9, Deputy Cabinet Se·cretary, Office of Governor Edmund G. Brown, Jr., via 
email Kim.Craig@GOV.CA.GOV 

Assemblywoman Marie Waldron, via fax (916) 319-2175 

Asseml:>lyman Rocky Chavez, via fax (916) 319-2176 

Assemblyman Brian Mai~nschein, via fax (916) 319-2177 

As~emplyman Todd Glor/a, via fax (916) 319-2178 

Senator Pat Bates, via fax (916) 651 ~4936 

Senator Joel Anderson, via fax (916) 651-4936 

Senator Toni Atkins, via fax {916) 651-4939 

Mark Muir, Board Ch~irrnan, San Di£3go County Water Authority, via email 
Mrnuir@encinitasca.gov. 

Tom Howard, Execl;ltive Director, State Water Resources Control Board, via email 
Tom. Howard@waterboards.ca.gov 

Eric op·penheimer, Chief Deputy Director, State Water Resources Control Board 
Planning and Performance, via email eoppenheimer@waterboar.ds...ca.gov 

Dave Bolland, Director of Regul~tory Relations, Association of ca·lifornla Water 
Agencies, via email DaveB@acwa.com 

Jennifer West, WateReuse California, via email Jwest@watereuse.org 
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Directors1 Meetings 

Presented by Directors Hanson, Sullivan, Kulohin, Juliussen, 
and Omsted 

Conference 
2017 WateReuse CA Annual ConferenGe 

Dates and Location 
March 19-21, 2017 
Westin San Diego 
San Diego, CA 92101 

List of Attendees 
President Hanson 
Vice President Sullivan 
Director Kulchin 
Director Juliussen 
Director Omsted 

The above mentioned Board member attended various sessions 
regarding the design, management, operations, and use of water 
recycling and/or desalination facilities and projects in California. 

G:\Board of Directors\Conference Board reports\CY12j;)'.Q' 




