


10.

1.

12.

13.

14.

15.

Calendar will be considered in the original Agenda order immediately following adoption of the
Consent Calendar.

Approvai of Board and Committee Minutes
Minutes of the following meetings:

April 13, 2016 Board Meeting (Pages 6-13)
April 21, 2016 Community Affairs Meeting (Pages 14-15)
May 4, 2016 Engineering Committee Meeting (Pages 16-19)

Approval of Demands for April/May 2016
This item provides for Board of Directors approval of all demands paid from LWD during the
month of April and a portion in May 2016. (Pages 20-44)

Operations Report

This report discloses the year-to-date and monthly flow, rainfall, EDU's and reclaimed water
averages; along with MGD flow comparisons from FY 15 to FY 16 and flows by sub-basin.
(Pages 45-48)

Finance Report

This report discloses up-to-date schedule of assets, liabilities, net assets and compares fiscal
year-to-date expenditures to the FY 16 budget and discloses monthly investments.

(Pages 49-56)

Quarterly Treasurer’s Investment Report
This report discloses investments for the quarter ending March 31, 2016,
(Pages 57-58, Attachment 11A)

Disclosure of Reimbursements
This report discloses fravel expense reimbursements for the month of April 2016.
(Pages 59-60)

Status Update on the Fiscal Year 2016 (FY16) LWD Tactics and Action Plan -
{(Pages 61-66)

EWA and COMMITTEE REPORTS

Encina Wastewater Authority Reports
A. A Regular EWA Board meeting was held on April 27, 2016 - report by Director Sullivan.
(Pages 67-88)

B. An EWA Member Agency Manager's (MAM) Meeting was held on May 3, 2016 —report by
GM Bushee. {Verbal)

Committee Reports
A. Community Affairs Committee was held April 21, 2016 — report by Director Sullivan.

(Pages 69-70)

B. Engineering Committee meeting was held on May 4, 2016 — report by Director Juliussen.
(Page 71)

C. Community Affairs Committee meeting was held on May 10, 2016 -~ report by Director
Sullivan. (Verbal)




16.

i7.

18.

19.

20.

21.

22.

23.

24.

25.

ACTION ITEMS

Award 2016 Gravity Pipeline Rehabilitation Project Construction Contract

Authorize the General Manager to execute an Agreement with Nu Line Technologies
Incorporated for construction services to complete the 2016 Gravity Pipeline Rehabilitation
Project in an amount not to exceed $240,000. (Pages 72-80)

Gafner Advanced Water Treatment (AWT) Condition Assessment Report
Receive and file the Gafner AWT Condition Assessment Report completed by Infrastructure
Engineering Corporation. (Pages 81-83)

Discussicn of the LWD’s Branding Standards (|5age 84)

Parallel Gravity Line at the' Carlsbad Pointsettia Train Station

Authorize staff to coordinate with SANDAG and pay for the construction of extensions to the
casings for the Lanikai Gravity Line and Secondary Effluent Force Main (B1) at the Carlsbad
Poinsettia Train Station. Additionally, authorize staff to proceed with plans to design and
construct an encased paraliel gravity fine at the Carlsbad Poinsettia Train Station.

(Pages 85-88)

INFORMATION ITEMS

Project Status Updates and Other Informational Reports

A. 2016 Encinitas EcoFest is scheduled for Sunday, May 15, 2016 from 10 a.m. — 5 p.m. at
Coastal Roots Farm at 450 Quail Gardens Drive, Encinitas, CA (Page 89}

B. CSDA Quarterly Dinner Meeting is scheduled for Thursday, May 19, 2016 at The Butcher
Shop Steakhouse in Kearny Mesa, CA (Pages 90-92)

Directors’ Meetings and Conference Reports

A.The 2016 CWEA Annual Conference was held April 26-29, 2016 at the Santa Clara
Convention Center in Santa Clara, CA. (Page 93)

General Manager's Report

General Counsel’s Report

Board of Directors’ Comments

Adjournment










Ref: 16-4936
LEUCADIA WASTEWATER DISTRICT
Minutes of a Regular Board Meeting
April 13, 2016

A regular meeting of the Board of Directors of the Leucadia Wastewater District (LWD) was held
Wednesday, April 13, 2016 at 5:00 p.m., at the District Administration Office at 1960 La Costa Ave,,
Carlsbad, California.

1.

18.

Cali to Order

President Omsted called the meeting to order at 5:00 p.m.

Roll Call

DIRECTORS PRESENT: Omsted, Hanson, Sullivan, Kulchin, and Juliussen

DIRECTORS ABSENT: None

OTHERS PRESENT: General Manager Paul Bushee, General Counsel Wayne Brechtel,

Administrative Services Manager Richard Duffey, Technical
Services Manager Robin Morishita, Field Services Superintendent
Jeff Stecker, Executive Assistant Tianne Baity, Administrative
Services Supervisor Trisha Hill, FST Todd Amos, FSSpec lan Riffel,
Administrative Specialist Jennifer Gabelein, District Engineer Steve
Deering, and Jennifer Farr of Davis, Farr, LLP

Pledge of Aliegiance
President Omsted led the pledge of allegiance.

General Public Comment Period
None.

Remove item No. 18 from Agenda - 2016 Gravity Pipeline Award of Contract

GM Bushee explained that there was a bid protest to the 2016 Gravity Pipeline Award of Contract
after the Engineering Committee Meeting was held on April 6, 2016. GM Bushee stated that LWD
is following the bid protest procedure and that this item will be revisited at the May Board Meeting.

Following discussion, upon a motion duly made by Director Sullivan, seconded by Director Kulchin,
and unanimously carried, the Board of Directors removed item no. 18 from the agenda by the
following vote:

"7 Director

President Omsted Aye
Vice President Hanson Aye
Director Sullivan Aye
Director Kulchin Aye
Director Juliussen Aye

Approval of Agenda
President Omsted asked the Board of Directors if there were any objections to the approval of the
agenda, and seeing none, the Board approved the agenda by the following vote:




y
Vice President Hanson Aye
Director Sullivan Aye
Director Kulchin Aye-
Director Juliussen Aye

6. Presentations and Awards
A. Achievement of Organizational Objective — Cost Sharing of CSRMA Dividends.

GM Bushee presented the item. He stated that LWD’s incentive program authorizes a 50%
cost sharing of the CSRMA dividend payment of $25,729.00. He stated that this dividend
reflects the District’s excellent safety record. He noted that all employees are eligible to receive
a compensation award of $677.08.

The Board members congratulated LWD staff for their efforts.

CONSENT CALENDAR

7. Approval of Board and Committee Minutes
Minutes of the following meetings:

March 7, 2016 Community Affairs Committee Meeting
March 8, 2016 Regutar Board Meeting

March 22, 2016 Investment and Finance Committee Meeting
April 6, 2016 Engineering Committee Meeting

8. Approval of Demands for March/April 2016
Payroil Checks numbered 18469-18508; General Checking — Checks numbered 47992-48124.

9. Operations Report (A copy was included in the original April 13, 2016 Agenda)

10. Finance Report (A copy was included in the original April 13, 2016 Agenda)

11. Disclosure of Reimbursements
This report discloses travel expense reimbursements for the month of March 20186,

President Omsted asked the Board of Directors if there were any objections to the approval of the
Consent Calendar, and seeing none, the Board approved the Consent Calendar by the following

vote:

_ Director I
President Omsted Aye
Vice President Hanson Aye
Director Sullivan Aye
Director Kulchin Aye
Director Juliussen Aye




EWA and COMMITTEE REPORTS

12. Encina Wastewater Authority (EWA) Reports

A

EWA Board Report — Meeting was held on March 23, 20186.

Director Sullivan reported on EWA’s March 23, 2016 Board meeting.

An EWA Member Agency Manager's Meeting (MAM) was held on April 5, 2016.

GM Bushee reported on EWA MAM’s April 5, 2016 meeting.

13. Committee Reports

A.

Investment & Finance Commiftee {IFC) meeting was held on March 22, 2018,

Director Hanson reported that the IFC and staff conducted auditor interviews with the following
five firms:

Vavrinek, Trine, Day & Co. LLP

Vasquez & Company, LLP

Rogers, Anderson, Malody & Scott, LLP

Badawi & Associates

Davis Farr, LLP

T © @ @ @

Staff and the IFC plan to present the recommended contract to the Board later in the agenda.

Engineering Committee (EC) meeting was held on April 8, 20186.

Director Juliussen reported that the EC reviewed the following recommendations:

The EC reviewed an agreement with Nu Line Technologies Incorporated for construction
services to complete the 2016 Gravity Pipeline Rehabilitation Project in an amount not to
exceed $240,000.

The EC reviewed Ordinance No. 133 establishing the District's capacity fee and amending the
Equivalent Dwelling Unit Factors Capacity Fee Schedule. The EC concurred with staff to
present this recommendation to the Beard and it will be discussed later in the agenda.

The EC received the results of the network intrusion test performed by Progent Corporation and
it will be reviewed later in the agenda.

The EC received a project update on the Saxony Pump Station Rehabilitation Project.

The EC received a presentation on the evaluation of solid material discovered during pipeline
hydro-cleaning. The EC requested that the presentation be given to the Board of Directors and
it will be reviewed later in the agenda.

PUBLIC HEARING

14. A proposal to consider adopting a new wastewater capacity fee ordinance establishing the District’s

capacity fee and amending the equivalent dwelling unit factors capacity fee schedule.




15.

16.

17.

President Omsted opened the public hearing for comments. There were no public comments.
President Omsted closed the public hearing.

A proposal to consider increasing the amount that may be paid to Directors and Officers of the
District from $180 to $190 per day of Service to the District.

President Omsted opened the public hearing for comments.

Director Sullivan asked if the District received any calls or emails in regards to this public hearing.
GM Bushee stated that the District received no calls or emails.

There were no public comments. President Omsted closed the public hearing.
ACTION ITEMS

Authorize the General Manager to execute a contract with Davis Farr, LLP for Financial
Auditing Services for Fiscal Year 2016 (FY16), FY17 and FY18 in an amount not to exceed
$66,300

ASM Duffey presented the recommendation and provided background information on the Auditing
Services Request for Proposal (RFP) procedure.

Director Juliussen asked about the cost of last year's audit services and how it compared to the
received proposals. ASM Duffey described the range of proposal costs, noting that the Davis Farr,
LLP proposal was in the middle of the range. Staff believes the amount was reasonable and the
cost is $100 more per fiscal year than the prior year audit.

Following discussion, upon a motion duly made by Vice President Hanson, seconded by Director
Sullivan, and unanimousiy carried, the Board of authorized the General Manager fo execute an
agreement with Davis, Farr LLP for financial auditing services for FY16, FY17, and FY18 in an
amount not to exceed $66,300 ($22,100 per year) by the following vote:

Dlrector i B
President Omsted Aye

Vice President Hanson Aye
Director Sullivan Aye
Director Kulchin Aye
Director Juliussen Aye

Evaluation of Solid Material Discovered During Pipeline Hydro-cleaning

FST Il Amos presented the topic. He said that recently the Field Services staff has been finding
solid chalk like material during hydro-cleaning of the gravity lines. FST [ll Amos passed around a
sample of the substance. FST lll Amos said that the substance was tested and he reviewed the test
results. He added that SCAP (Southern California Alliance of POTWs) members were surveyed to
see if other agencies have experienced this situation. FST lll Amos indicated that the consensus is
that the substance is pool plaster. He stated that Field Services staff is taking action to mitigate the
problem. He noted that when pool permits are required, customers or contractors must get approval
from the appropriate City and staff plans to work with Encinitas and Carlsbad to notify LWD when a
permit is issued. Additional actions include customer outreach with the District’s newsletter, and




19.

website and Facebook posts. Field Services staff will also educate the customer or contractor about
the issue. Field Services staff plans to CCTV lines after installation of a poot to confirm that no pool
plaster has been discharged into the sewer system.

Vice President Hanson asked if the District has penalties for dumping into LWD’s sewer. FST HI
Amos stated that LWD has not imposed penalties to date. GC Brechtel explained that there are
various penalties the District could impose such as; a cease and desist notice that includes an
assessment of all costs the District incurred so that the District could recover the costs, prosecution
for a misdemeanor for violating LWD's sewer ordinance, and an administrative complaint process so
violators could face fines from the court. GC Brechtel stated that the most effective way to handle
iltegal discharges into the sewer would be to identify the responsible party and in combination with
the cease and desist notice, send the responsible party a bill for costs incurred by LWD.

President Omsted asked if the plaster is easy to knock out with hydro-cleaning. FST H Amos stated
staff has been able to remove almost all of it with hydro-cleaning.

GM Bushee noted that LWD has not previously experienced problems with pool plaster and that
more stringent storm water regulations may have led pool contractors to dispose of this material in
the sewer. GM Bushee stated that in the near future LWD plans to establish a procedure to assess
fines for illegal discharge violations. :

The Board of Directors thanked FST HI Amos for his presentation. .
Wastewater Capacity Fee Ordinance with an Updated Fee Schedule

Adopt Ordinance No.133 Establishing the District's Capacity Fee and Amending the Equivalent
Dwelling Unit (EDU) Factors Capacity Fee Schedule.

FSSpec Riffel presented the recommendation noting this item is a FY16 tactical goal. He noted that
EDU factors are used to calculate capacity and sewer service fees for District customers.

FSSpec Riffel reviewed background information on LWD’s EDU factors. He also presented the
resuits of staff's evaluation and confirmed that LWD's EDU factors are appropriate and are
established on a well-founded, logical and justifiable basis. He said that staff recommends that no
changes be made to the existing District EDU factors.

FSSpec Riffel stated the proposed ordinance update represents a minor administrative change
needed to clarify the descriptions for Limited Food Preparation Establishments and All Other Food
Establishments.

Following discussion, upon a motion duly made by Vice President Hanson, seconded by Director
Sullivan, and unanimously carried, the Board of Directors adopted Ordinance No.133 establishing
the District’s capacity fee and amending the equivalent dwelling unit factors capacity fee schedule
by the following vote:

"Diﬂrect'dr' o
President Omsted Aye

Vice President Hanson Aye
Director Sullivan Aye
Director Kulchin Aye
Director Juliussen Aye
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20.

21.

The Board of Directors thanked FSSpec Riffel for his presentation.

Board of Directors Compensation Adjustment
Adopt Ordinance No.134 increasing Compensation of Directors and Confirming meetings that
Qualify for Director Compensation.,

‘ASM Duffey presented this item stating last month the Board authorized staff to notice a public

hearing for a proposed stipend increase from $180 to $190 per day of service. The public hearing
notice was advertised in the San Diegoe Union Tribune as required by public code.

President Omsted requested a motion and a second prior to the Board's discussion of the Directors
compensation adjustment. Director Kulchin motioned and Director Sullivan seconded the motion to
adopt Ordinance No. 134.

Director Kulchin stated that the Directors have not had a stipend increase in a number of years and
the District is well funded. He noted that a minor increase is appropriate.

Director Sullivan agreed with Director Kulchin and noted that the District did not receive any
objections to the Board compensation adjustment.

Director Juliussen stated that he didn't feel an increase was necessary since the Board
compensation is in line with other agencies. He also noted that he did not agree with the
compensation increase since the Board receives health insurance coverage.

Following discussion, the Board of Directors adopted Ordinance No. 134 Increasing Compensation
of Directors and Officers of the District from $180 to $190 per day of service to the District by the
following vote:

" Director
President Omsted Aye
Vice President Hanson Aye
Director Sullivan Aye
Director Kulchin Aye
Director Juliussen Nay

Adopt Resolution No. 2274 — Requesting the Local Agency Formation Commission {LAFCO)
to take proceedings for the proposed Cohen Change of Organization.

DE Deering presented the item stating that this emergency annexation includes one parcel totaling
0.258 acres with two family duplexes, sharing a septic tank system that is failing. He noted the
private [ateral for the residence will connect to LWD's system on Vulcan Avenue.

Following discussion, upon a motion duly made by Director Kulchin, seconded by Vice President
Hanson, and unanimously carried, the Board of Directors adopted Resolution No. 2274 —
Requesting LAFCO to take proceedings for the Cohen Change of Organization by the following
vote:

11




22.

President Omsted Aye
Vice President Hanson Aye
Director Sullivan Aye
Director Kuichin Aye
Director Juliussen Aye

Local Agency formation Commission (LAFCO) 2015-2016 RUN-OFF Special Districts
Election

ASSup Hill presented the item stating that LAFCO is requesting votes for its run-off election for the
alternate special district member position. She stated that a run-off election between the two top
vote getters is necessary per the election rules because no candidate received a majority of the
votes. ASSup Hill noted that the run-off election is between Judy Hanson and Dennis Sanford.

. Following discussion, upon a motion duly made by Director Kulchin, seconded by Director Juliussen,

23.

24.

25.

26.

and unanimously carried, the Board of Directors voted for Judy Hanson for LAFCO alternate special
district member position in the LAFCO Run-Off Election by the following votes:

President Omsted

Vice President Hanson
Director Sullivan
Director Kulchin
Director Juliussen

Cali for Nominations to the CSDA Board of Directors Seat B.

EA Baity presented the item stating that it was originally discussed at the March 2016 Board
meeting. She stated that the Board had requested that this item be brought back to the April 2016
Board meeting and staff has no recommendation on this matter.

The Board of Directors did not nominate anyone and no action was taken.
INFORMATION ITEMS

Results of the Network Intrusion Test

TSM Morishita presented this item noting this item is a FY16 tactical goal. He reviewed the testing
process and the actions DataNet, LWD’s Information Technology Consultants, took to increase
network security to prevent cyber attacks.

President Omsted asked if the pump station systems/SCADA were safe. TSM Morishita explained
that SCADA has its own separate firewall and Progent was not able to penetrate the SCADA
firewall.

Project Status Updates and Other Informational Reports
A. CSDA Legislative Days is scheduled for May 17-18, 2016 at the Sacramento Convention Center
in Sacramento, CA

Directors’ Meetings and Conference Reports
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A. The 2016 WateReuse Annual Conference was held March 13-15, 2016 at the Hyatt Vinevard
Creek Hotel and Spa in Santa Rosa, CA '

Vice President Hanson reported that it was an interesting conference with more networking than
usual. She noted that some parts of Los Angeles have adopted policies that require recycled
water to be used in making concrete.

President Omsted reported that the preliminary report on direct potable reuse comes out mid
June with the final report in September. He also noted that conference attendance was high.

B. CASAM/ateReuse Joint Public Policy Forum was held April 8, 2016 at The Sutter Club in
Sacramento, CA

Director Sullivan reported that this was the best organized CASA Joint Public Policy Forum she
has attended. She stated this year CASA sent the issue statements to the attendees in advance
of the Forum. She also reported that they were able to meet with Assemblyman Rocky Chavez.

27. General Manager’s Report
GM Bushee reported on the following items:

» Encinitas Union School District tour for 5™ and 8™ grade students at the District Facilities
has been rescheduled for Tuesday, April 19, 2016.
e CSRMA now has an anonymous fraud hotline called WETIP.com

28. General Counsel’s Report
GC Brechtel reported on the following items:

s Recent victory for Eastern Municipal Water District against CA River Watch. The case
against Eastern Municipal Water District was dismissed.

29. Board of Directors’ Comments
Director Juliussen thanked staff and the Board for a good job and said he looks forward to the rest of

the year.

30. Adjournment
President Omsted adjourned the meeting at 6:12 p.m.

Donald Omsted, President

Paul J. Bushee
Secretary/General Manager
(SEAL)
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Ref: 16-4985
LEUCADIA WASTEWATER DISTRICT
Minutes of a Community Affairs Committee Meeting
April 21, 20186

A meeting of the Community Affairs Committee (CAC) of the Leucadia Wastewater District (LWD) was
held April 21, 2016 at 12:00 p.m. at the District Administration Office at 1960 La Costa Ave., Carlsbad,

California.

1. Call to Order
Chairperson Sullivan called the meeting to order at 12:04 p.m.

2. Roll Call
DIRECTORS PRESENT: Omsted and Sullivan
DIRECTORS ABSENT:

OTHERS PRESENT: General Manager Paul Bushee,
Administrative Services Manager Richard Duffey, Administrative
Services Supervisor Trisha Hill, Executive Assistant Tianne Baity,
and Jared Criscuolo of Rising Tide Partners (RTP)

3. Public Comment
No public comment was received.

4, New Business

A

Discussion of the 2016 Spring Newsletter Proposed Article Topics and Production Schedule.

ASsup Hill presented the subject item, noting it is a Fiscal Year 2016 tactical goal. She
introduced Mr. Jared Criscuolo from Rising Tide Partners (RTP) to present the newsletter
proposed article topics and production schedule.

Mr. Criscuolo stated that that the cover page article will discuss LWD Performance. More
specifically, the cover article will focus on environmental performance and how the increase
of CCTV efforts has improved the District’s environmental record.

President Omsted stated that under LWD Performance he would like to see an emphasis on
LWD's hard working staff and how motivated and educated they are. GM Bushee indicated
that the LWD Performance article will emphasize LWD staff's efforts.

Mr. Criscuolo also provided a brief summary of the following other articles in the newsletter
as well as the Production Schedule:

Semiannual performance November 1, 2015 - May 1, 2016;

LWD Helps Teachers Educate their Students - LWD Teacher Grant Remplents
Investment and Construction Update ~ “Where is your money going?”;

Awards & People of LWD - Recent individual and Agency Awards and the recent
Retirement of Mr. Chuck LeMay; and

e Keeping Things Flowing Smoothly — Ways for homeowners to prevent sewage
spills, what contractors should not dispose of down manholes, and the outreach
process for easement inspections

Director Sullivan stated that the article on LWD Teacher Grant Recipients should mention
how many students are reached through the Teacher Grant Program. GM Bushee noted
that this will be mentioned in the newsletter.
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Mr. Criscuolo noted that all articles presented may not be included in the newsletter
depending on how much space is available.

Following discussion, the CAC authorized staff and RTP to proceed with the newsietter
articles and the production schéedule.

B. Discussion of the District's Branding Strategy

ASsup Hill presented the item indicating that the RTP task order includes a review of the
District's brand guideline. She stated that RTP has completed their review and then
introduced Mr. Criscuolo to present the results.

Mr. Criscuolo presented an overview of branding standards and why it is important to use
the same color scheme, logo, and ook throughout all public outreach materials. Using the
LWD website as the foundation for a proposed branding strategy, Mr. Criscuolo reviewed
LWD'’s usage of typography, color, iogo, and photography.

Mr. Criscuoclo suggested a few minor revisions to font size and style used in headings on the
District's website. In addition, he suggested a revision to the District’s logo.

Staff indicated that it has been 13 years since the District has revised its logo and RTP’s
suggested revision to the logo provides a modern and fresh look. -

Director Sullivan recommended that the presentation be given to the Board at the May
Board meeting. President Omsted agreed with her recommendation. GM Bushee stated
that he will have Mr. Criscuolo present this item at the May Board meeting.

5. Information ltems
A. 2016 Encinitas EcoFest is scheduled for Sunday, May 15, 2016 from 10AM-5PM.

6. Directors’ Comments
None.
7. General Manager’'s Comments

GM Bushee noted that the filtered water fill station has been installed at the drinking fountain
located in the lobby. Director Sullivan suggested mentioning the filtered water fill station in the
Spring newsletter.

GM Bushee also noted that Encinitas Union School District had a tour for 5™ and 6™ grade
students at the District Facilities on Tuesday, April 19, 20186.

8. Adjournment
Chairperson Sullivan adjourned the mesting at 1:10 p.m.

Paul J. Bushee
Secretary/Manager
(Seal)
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Ref: 16-5004
LEUCADIA WASTEWATER DISTRICT
Minutes of an Engineering Committee Meeting
May 4, 2016

A meeting of the Engineering Committee (EC) of Leucadia Wastewater District (LWD) was held
on Wednesday, May 4, 2016 at 8:30 a.m., at the LWD Administration Office located at 1960 La
Costa Avenue, Carlsbad, California.

1. Call to Order
Chairperson Juliussen called the meeting to order at 8:30 a.m.

2. Roll Call
DIRECTORS PRESENT:; Juiiussen and Kulchin
DIRECTORS ABSENT: None
OTHERS PRESENT: General Manager Paul Bushee; Technical Services

Manager Robin Morishita; Field Services Superintendent
Jeffery Stecker; Field Services Supervisor Marvin
Gonzalez;, District Engineer Steve Deering and Jamie
Fagnant from Infrastructure Engineering Corporation.

3. Public Comment
None.

4. New Business

A

Authorize the General Manager to execute an Agreement with Nu Line
Technologies Incorporated for construction services to complete the 2016 Gravity
Pipeline Rehabilitation Project in an amount not to exceed $240.000.

TSM Morishita presented staff's recommendation noting this item is a FY 2016
tactical goal. He reminded the EC that this item was reviewed and discussed at
the April EC meeting.

TSM Morishita summarized that bids were due on March 29, 2016 and that two
bids were received. He stated that Insituform Technologies (Insituform) was the
apparent low bidder. However, the bid evaluation conducted by Infrastructure
Engineering Corporation (IEC) uncovered three bid discrepancies which rendered
the Insituform bid nonresponsive. TSM Morishita said that the bid submitted by the
second bidder, NU Line Technologies (Nu Line), was evaluated as a responsive
bid. Therefore, staff recommended that the contract be awarded to Nu Line as the
lowest responsive and responsible bidder in an amount not to exceed $240,000.

TSM Morishita stated that the day after the April 6" EC meeting, staff received a
protest letter from Insifuform. He noted that Insituform was notified in writing of
their nonresponsive bid on April 4" and given 48 hours to respond, therefore, their
protest letter was submitted late. TSM Morishita continued that staff believed it
was prudent to allow the bid protest process to run its course and removed this
item from the May 2016 Board Agenda.

TSM Morishita said that on April 14™ staff responded in writing to Insituform’s bid
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protest. He said that insituform was informed that their protest was denied and
provided explanations for the denial. He continued that Insituform was informed in
accordance with the bid protest procedures, they had 10 days to file an appeal to
the Board. TSM Morishita stated that Insituform did not file an appeal.

After discussion, the EC concurred with staff to recommend that the Board
authorize executing an Agreement with Nu Line for construction services for the
2016 Gravity Pipeline Rehabilitation Project in an amount not to exceed $240,000.

Receive _and file the Gafner AWT Condition Assessment Report completed by
Infrastructure Engineering Corporation.

TSM Morishita presented staff's recommendation noting this item is a FY 2016
tactical goal. He said that Gafner was last upgraded in 1993 to meet recycled
water regulatory standards and has not undergone a major rehabilitation or
equipment replacement since then. He continued that the Asset Management Plan
recommended that a Gafner condition assessment be performed to identify plant
rehabilitation or replacement projects for the Capital Improvement Program. TSM
Morishita said that in December 2015 staff executed a task order with
Infrastructure Engineering Corporation (IEC) to conduct the assessment.

TSM Morishita expiained that the assessment team consisted of personnel from
the District, IEC and IEC subcontractors. He then asked Jamie Fagnant from IEC
fo present the report.

Ms. Fagnant stated that IEC collected pre-inspection input from District staff,
conducted onsite visits and met with staff to review and prioritize their findings.
She said that staff's priority was safety, critical items required for continued plant
operation and routine rehabilitation or replacement. Ms. Fagnant said that staff
established the priority criteria to keep cost reasonable. She explained that staff
focused on plant safety and operating the plant within regulatory parameters.

Ms. Fagnant stated that as a result of the prioritization, the Gafner plant
Improvements | Project was recommended at an estimated construction cost of
$368,000. GM Bushee said that staff will request appropriation for this project in
the Fiscal Year 2017 Budget.

After discussion, the EC concurred with staff to recommend that the Board receive
and file the report at the May 2016 Board meeting.

Authorize staff to coordinate with SANDAG and pay for the construction of
extensions fo the casings for the Lanikai Gravity Line and Secondary Effluent
Force Main (B1) at the Carlsbad Poinsettia Train Station. Additionally, authorize
- staff to proceed with plans to design and construct an encased parallel gravity line
at the Carlsbad Poinsettia Train Station.

TSM Morishita presented the background of this item. He said that recently,
representatives from North County Transit District (NCTD) and San Diego
Association of Governments (SANDAG) met with District staff to discuss
improvements to the Carlsbad Poinsettia Train Station (Poinsettia Project). He
continued that the Poinsettia Project will construct an underground pedestrian
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tunnel to connect the east and west pedestrian platforms. TSM Morishita
explained that the project requires shifting the two railroad tracks to the west and
this shifting of the tracks requires the District to extend the protective casings
around two District lines that run under the railroad tracks adjacent to the station.

TSM Morishita stated that the construction of the Poinsettia Project presents a
unique opportunity for construction of a parallel gravity line under the railroad
tracks. He said that SANDAG confirmed that the construction of the parallel line
within the Poinsettia Project area is covered under the project’s permits. He stated
that SANDAG/NCTD agreed to allow the construction, only within the NCTD right-
of-way (ROW), as long as the construction of the new line does not delay or
conflict with the Poinsettia Project.

TSM Morishita said that staff requested a proposal from TYLI, SANDAG’s design
engineer, to design the extension of the two casings and the new encased parallel
line to streamline project design. He said that SANDAG agreed to add the
construction of the new paralle! line as an additive bid item in the Poinsettia Project
bid. TSM Morishita explained that this will enable the removal of the parallel line
construction project if the District decides not to go forward. He stated that District
staff contacted the City of Carlsbad staff to discuss the permitting requirements
outside the railroad right of way. TSM Morishita said that Carlshad staff has
granted a CDP waiver for the parallel line construction. He continued that staff met
with City of Encinitas staff and they have agreed in principal to installing a new
parallel line. However, it will require City Council approval.

DE Deering presented the preliminary design of the encasements and a
preliminary alignment for the new parallel line. He said that TYL] will use this
preliminary alignment for the parallel line to complete full project design. DE
Deering explained that the Lanikai Line represents a weak point in the District’s
collection system especially in the area of the train fracks. He continued that in the
event of a failure, there is no easy way to by-pass flow across the tracks and
repairs to the pipeline would likely take several days to fix at a considerable cost.
He showed the EC pictures of the Poinsettia Project area.

After discussion, the EC concurred with staff to recommend this item to the Board
for authorization af the May 2016 Board meeting.

Information ltems

A.

Saxony Pump Station Rehabilitation Project

TSM Morishita presented a status update of the Saxony Pump Station
Rehabilitation Project. He stated that all work has been completed with the
exception of the installation of the flow meter. He stated that TC Construction is
scheduled to install the flow meter today, May 4"

Directors’ Comments
Director Kulchin requested a tour of Gafner AWT on May 9". GM Bushee answered that
the tour will be arranged.
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7. General Manager's Comments
GM Bushee mentioned that several tours have been or will be given of Leucadia Pump
Station and Gafner; April 19™ . Students from Mission Estancia, Olivenhain Pioneer and
Flora Vista Schools; April 28" — Palomar College; and May 9™ Pacific Ridge School.

8. Adjournment
Chairperson Juliussen adjourned the meeting at approximately 9:25 a.m.

Paul J. Bushee,
Secretary/Manager
(Seal)
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1. Demands
Category

Payroll Check -4/13/2016
Payroll Check -4/14/2016
Payroll Check - 4/27/2016
Board Payrolt Check -5/2/2016

General Checking -4/11/2016
General Checking -4/20/2016
General Checking -4/27/2016
General Checking - 5/2/2016

DEMANDS SUMMARY

Check #'s

18509 - 18527
18528 - 185486
18547 ~ 18565
18566 - 18570

48125 - 48160
48161 - 48239
48240 - 48271
48272 - 48280

May 11, 2016

Incentive

Total

Total

GRAND TOTAL

21

AGENDA ITEM 7B

Amount

& B h A

$44,125.93
$11,302.63
$44,434.86

$4,924.86

$104,788.28

88,791.58
51,794.07
763,459.86
41,030.42

>

945,075.93

Total

$1,049,864.21

ATTACHMENT 1




Leucadia Wastewater District
Check/Voucher Register - CHECK REGISTER
1005 - UNION BANK GENERAL
From 4/11/2016 Through 4/11/2016

Vendor Name ) Check Number Effective Date Check Amount  Transaction Descriptlor_]
ADS LLC 48125 4/11)2016 3,570.00 FLOW MONITORING
Total 48125 3,570.00
APPLEONE EMPLOYMENT 48126 4/11/2016 1,193.20 FINAL INVOICE FOR TEMP-W/E
SERVICES 3/26/16
Total 48126 1,193.20
ATRT 48127 4/11/2016 463.11 PHOMNES/INTERNET
Total 48127 463.11
CARLSBAD FUELS 48128 4/11/2016 1,257,27 VEHICLE FUEL
CORFORATION
Total 48128 1,257.27
CITY OF CARLSBAD 48129 4/11/2016 183.57 WATER @ VACTOR
CITY OF CARLSBAD 4/11/2016 284.22 WATER @ VACTOR 2
Total 48129 467.79
DATA NET 48130 4/11/2016 850.00 IS MAINT AND SUPPORT
DATA NET 4/11/2016 1,377.00 WATCHGUARD WIRELESS
Total 48130 2,227.00
DETECTION INSTRUMENTS 48131 4/11/2016 1,441.19 CALIBRATIONS/SENSORS
CORP
Total 48131 ' 1,441.19
DOWNSTREAM SERVICES, INC. 48132 4/11/2016 65.00 STORM WATER MAINT
Total 48132 65.00
DUDEK & ASSOCIATES 48133 a4/11/2016 6,977.50 © GE/CIP/FEB/200/346/353
Total 48133 6,977.50
EVOGQUA WATER 48134 4/11/2016 7,948.45 BIOXIDE
TECHNOLOGIES, 1iC
Total 48134 7,948.45
HI-WAY SAFETY, INC 48135 47112016 434.10 SIGNS/BARRICADES
Total 48135 : 434,10
JCI JONES CHEMICAL, INC 48136 4/11/2016 3,849.75 CHEMICALS
Total 48136 . 3,849.75
LA COSTA LOGO, LLC 48137 4/11/2016 259.00 BLUE FUNNELS
Total 48137 259.60

Date: 4/8/16 04:32:03 PM
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Leucadia Wastewater District
Check/Voucher Register - CHECK REGISTER
1005 - UNION BANK GENERAL
From 4/11/2016 Through 4/11/2016

Vendor Name Check Number Effective Date Check Amount Transaction Description
LEUCADIA GLASS 48138 4/11/2016 98.60 SEAL FOR DOOR
TFotal 48138 98.60
MINUTEMAN PRESS 48139 4/11/2016 241,24 BUSINESS CARDS
MINUTEMAN PRESS 411172016 74.27 VOUCHER PADS
Total 48139 315,51
MITSUBISHI ELECTRIC US, INC 48140 4/11/2016 27741 ELEVATOR MAINT AND SERVICE
Total 48140 277.41
NAPA AUTO 48141 4/11/2016 130.53 PARTS/SUPPLIES
Total 48141 i30.53
NORTH COUNTY EQUIPMENT 48142 4/11/2016 84.79 SPARK PLUGS, FILTERS
INC
Total 48142 84.79
OFFICE DEPOT, INC. 48143 4/11/2016 67.63 (OFFICE SUPPLIES
Total 48143 67.63
OLIVENHAIN MUNICIPAL 48144 4/11/2016 12,572.29 NC RECYCLED WTR PROIECT
WATER DISTRICT
Total 48144 12,572.29
OLIVENHAIN MUNICIPAL 48145 4/11/2016 41.13 WATER @ E. ESTATES PS
WATER DIST
OLIVENHAIN MUNICIPAL 4/11/2016 733,56 WATER @ TRAVELING
WATER DIST
OLIVENHAIN MUNICIPAL 4/11/2016 794.52 WATER @ TRAVELING 2
WATER DIST
OLIVENHAIN MUNICIPAL 4/11/2016 41.13 WATER @ VPS5 PS
WATER BIST
OLIVENHAIN MUNICIPAL 4/11/2016 41.13 WATER @ VP?
WATER DIST
Total 48145 1,651.87
PALOMAR INVESTIGATIVE 48146 4/11/2016 375.00 BACKGROUND CHECK-NEW
GROUP EMPLOYEES
Total 48146 375.00
PERS RETFIREMENT 48147 4/11/2016 212.95 BOARD RETIREMENT 3/31/2016
PERS RETIREMENT 4/11/2016 11,404.37 EMPLOYEE RETIREMENT ENDING
3/27/16
PERS RETIREMENT 411172016 11,404.37 EMPLOYEE RETIREMENT-
3/13/2016
Total 48147 23,021.69
PLANT PEOPLE, INC 48148 4/11/2016 158.00 PLANTS MAINT @ OFFICE
Date: 4/8/16 04:32:03 PM _ ' Page: 2
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Vendor Name

Leucadia Wastewater District
Check/Voucher Register - CHECK REGISTER
1005 - UNION BANK GENERAL
From 4/11/2016 Through 4/11/2016

Check Number Effective Date Check Amount Transaction Description

SAN DIEGO UNION TRIBUNE

SAN DIEGUITO WATER
DISTRICT

SAN DIEGUITO WATER
DISTRICT

SOUTHERN CONTRACTING
COMPANY

SOQUTHERN CONTRACTING
COMPANY

SOUTHERN CONTRACTING
COMPANY

THE HOME DEPOT CRC/GECF

TIM BESTAMENTE

UNDERGROUND SERVICE
ALERT CF

UNIFIRST CORPGORATION
UNIFIRST CORPORATION

UNITED PARCEL

U.5. BANK

U.S. HEALTHWORKS MEDICAL
GROUP, P.C.

VERIZON WIRELESS

Date: 4/6/16 04:32:03 PM

Total 48148 158.00
48149 4/11/2016 117.96 AD FOR PUBLIC HEARING
Total 48149 117.96
48150 4/11/2016 24.32 WATER @ TANKER
4/11/2016 115.52 WATER @ TANKER 2
Total 48150 139.84
48151 4/11/2016 1,242.00 ELEC, WORK @ SURGE TANK
4/11/2016 835.88 ELECTRICAL WORK @ LPS
4/11/2016 8,706.00 ELECTRICAL WORK @ OFFICE
Total 48151 10,787.88
48152 ‘ 4/11/2016 763.80 SUPPLIES
Total 48152 763.80
48153 4/11/2016 313.86 REPLACE SENSOR MODULE IN
tOCKER ROCM
Totai 48153 313.86
48154 4/11/2016 190.50 UNDERGROUND ALARM SERVICE
Total 48154 190.50
48155 4/11/2016 180.11 LAUNDRY SERVICE-3/23/16
- 4/11/2016 215,22 LAUNDRY SERVICE-3/30/16
Total 48155 399.33
48156 4/11/2016 70.99 SHIPPING
Total 48156 70.59
48157 4/11/2016 6,391.56 CONFERENCES,MEETINGS,SUPPLL...
Total 48157 6,391.56
48158 4/11/2016 135.00 PHYSICALS
Total 48158 135.00
48159 4/11/2016 49.23 CELL PHONES-TELEMETRY
Total 48159 49.23

Page; 3
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Leucadia Wastewater District
Check/Voucher Register - CHECK REGISTER
1005 - UNION BANK GENERAL
From 4/11/2016 Through 4/11/2016

Vendor Name Check Number Effective Date Check Amount Transaction Description

VORTEX INDUSTRIES, INC 48160 471172016 524.95 PREVENTAIVE MAINT
Total 48160 524.95
Report Total 88,791.58
Dater 4/8/16 04:32:03 PM Page: 4
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92

Leucadia Wastewater District
Vendor Activity - Supplemental Credit-Card Report
From 4/11/2G16 Through 4/11/2016

Vendor Tra... Effective Original Invoice GL
Name Sou... Date Number Expenses Code GL Title Transaction Description
U.S. BANK APS 4/11/2016  CC-3/22/2016 0.00 1005 UNION BANK GENERAL CONFERENCES,MEETINGS, ...
U.S. BANK APS 4/11/2016  CC-3/22/2018 0.00 1080 DUE TO/FROM OTHER FUNDS CONFERENCES,MEETINGS,...
U.S. BANK API 4/11/2016  CC-3/22/2016 (520.00) 4330 BOARD CONFERENCES CREDIT-AJ
U.5. BANK APL 4/11/2016  CC-3/22/2016 (45.00) 4330 BOARD CONFERENCES CREDIT-D.K. CWEA
U.S. BANK APT 4/11/2016  CC-3/22/2016 540.0¢ 4330 BOARD CONFERENCES CWEA REG-D.K.
U.S. BANK APL 4/11/2016  CC-3/22/2016 540.00 4330 BOARD CONFERENCES CWEA REG-D.0.
U.S. BANK APL 4/11/2016  CC-37/22/2016 540.00 4330 BOARD CONFERENCES CWEA REG-E.S.
U.S. BANK APL 4/11/2016  CC-3/22/2016 540.00 4330 BOARD CONFERENCES CWEA REG-J.H.
U.S. BANK API 4/11/2016  CC-3/22/2016 9.95 4330 BOARD CONFERENCES HOTEL WIFI
LS. BANK API 4/11/2016  CC-3/22/2016 434.60 4330 BOARD CONFERENCES HOTEL-WATERUSE-D.Q.
.S, BANK API 4/11/2016  CC-3/22/2016 35.00 4330 BOARD CONFERENCES PARKING-D.O.
U.S. BANK API 4/11/2016  CC-3/22/2016 13.52 4330 BOARD CONFERENCES WATERUSE CONF-D.O.
U.S. BANK API 4112016  CC-3/22/2016 178.85 4330 BOARD CONFERENCES WATERUSE-RENTAL CAR-D.C.
{J.5. BANK API 471172016 CC-3/22/2016 28.47 5211 DESIGN & OFFICE ENGINEERING GAFNER-CIP LUNCH
U.S. BANK API 4/11/2016  CC-3/22/2016 146.01 5510 LINE MAINTENANCE ULTIEITY RACK
U.5. BANK API 4/11/2016  (CC-3/22/2016 360.00 5520 REPAIR & MAINT PUMP STATION SULFER TEST/PACS
U.S. BANK API 4/11/2016  CC-3/22/2016 151.96 5710 TRAINING, EDUCATION & CONFERNC CASA -AIR-P.B.
.S, BANK APL 4/11/2016  CC-3/22/2016 143.96 5710 TRAINING, EDUCATION 8 CONFERNC CASA DC CONF-P.B,
U.S. BANK APL 4/11/2016  CC-3/22/2016 179.57 5714 TRAINING, EDUCATION & CONFERNC CSRMA EXEC-P.B,
U.S. BANK APT 4/11/2016  CC-3/22/2016 19.75 5710 TRAINING, EDUCATION & CONFERNC CSRMA SEMINAR
.S, BANK APT 4/11/2016  CC-3/22/2016 540.00 5710 TRAINING, EDUCATION & CONFERNC CWEA 2016 REG-1S
U.S. BANK API 4/11/2016  CC-3/22/2016 546.00 5710 TRAINING, EDUCATION & CONFERNC CWEA 2016 REG-MG
LS. BANK API 4/11/2016  CC-3/22/2016 540.00 5710 TRAINING, EDUCATION & CONFERNC CWEA 2016 REG-TA
U.5. BANK API 4/11/2016  CC-3/22/2016 140.00 5710 TRAINING, EDUCATION & CONFERNC CWEA LUNCH CONF
U.S. BANK API 41172016 CC-3/22/2016 540.00 5710 TRAINING, EDUCATION & CONFERNC CWEA REG-H.G.
U.5. BANK API 4/11/2016  CC-3/22/2016 310.00 5710 TRAINING, EDUCATION & CONFERNC CWEA REG-P.B.
.S, BANK APT 4/11/2016  CC-3/22/2016 135.00 5710 TRAINING, EPUCATION & CONFERNC FS COLL-CWEA
U.S. BANK API 4/11/2016  CC-3/22/2016 215.92 5910 TELEPHONE WEB DOMAIN
U.S. BANK API 4/11/2016  CC-3/22/2016 100.08 5910 TELEPHONE WEB HOSTING
LS. BANK APT 4/11/2016  CC-3/22/2016 30.00 5910 TELEPHONE WIFI

_ 639156 Transaction Total

Total 6,391.56

4/11/2016




LEUCADIA WASTEWATER DISTRICT
EMPLOYEE PAYROLL CHECK REPORT

Payroll Date: April 13, 2016
Check Nos. Date
18500 - 18527 . 4/13/2016

27

Amount

$44,125.93

ATTACHMENT 8




LEUCADIA WASTEWATER DISTRICT
EMPLOYEE PAYROLL CHECK REPORT

Payroll Date: April 14, 2016
Incentive
Check Nos. ‘ Date
18528 - 18546 4/14/2016
28

Amount

$11,302.63

ATTACHMENT. 4




Leucadia Wastewater District
Check/Voucher Register - CHECK REGISTER
1005 - UNION BANK GENFERAL
From 4/20/2016 Through 4/20/2016

Vendor Nama Check Number Effective Date Check Amount Transaction Description
A-1 BROADWAY FOTO STUDIO 48161 4/20/2016 32.75 ID CARDS
Total 48161 32.75
ARC DOCUMENT 48162 412072016 32.00 PLANS AND SPéCS
SOLUTIONS, LLC
Total 48162 32.00
MATT GRANT ANDERSCN 48163 4/20/2016 5.60 REFUND DEV #0953
Total 48163 5.00
ANITA KUMAR 48164 4/20/2016 245.00 REFUND DEV #0847-SUBWAY
Totai 48164 245.00
ANTIMITE TERMHEA& PEST 48165 4/20/2016 56.60 MONTHLY PEST SERVICE
CONTROL
Total 48165 56.00
BELL VISTA ENCINITAS 48166 4/20/2016 399.79 REFUND DEV #0936
Total 48166 399.79
CARLSBAD FUELS 48167 4/20/2016 1,067.25 VEHICLE FUELS
CORPORATION
Totai 48167 1,067.25
CHUCKS TIRE CENTER 48168 4/20/2016 398.90 TIRES
Total 48168 ; 398.90
CITY OF CARLSBAD 48169 4/20/2016 528.53 ENG SERVICE @ BPS
Total 48169 528.53
CONEXIS 48170 4/20/2016 140.00 CONEXIS-MARCH 2016
Total 48170 140.00
CONTINENTAL HOMES INC 48171 4/20/2016 97.02 REFUND DEV cONTINENTAL
hGMES-#0054
Total 48171 97.02
CONTINUING LIFE 48172 4120/2016 100.00 REFUND DEV # 0857
COMMUNITIES
Total 48172 - 100,00
COPE CONSTRL_JCTION €o 48173 4/20/2016 242.09 REFUND DEV #0838
Total 48173 242.09

Date: 4/19/16 02:39:36 PM

' Page: 1
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Vendor Name

Leucadia Wastewater District
Check/Voucher Register - CHECK REGISTER
1005 - UNION BANK GENERAL
Frorm 4/20/2016 Through 4/20/2016

Check Number Effective Date Check Amaount Transaction Description

CORELOGIC INFORMATION

SOLUTICNS, INC

CORODATA

CUES, INC

CWEA

LEQ DANIHELS

DATA NET

DG PROPERTIES, LLC

DONALD OMSTED

DUDEK & ASSOCIATES
DUDEK & ASSOCIATES
DUDEK & ASSOCIATES
DUDEK & ASSOCIATES
DUDEK & ASS0CIATES
DUDEK & ASSOCIATES
DUDEK & ASSOCIATES
DUDEK & ASSOCIATES
DUDEK & ASSCCIATES
DUDEK & ASSOCIATES
DUDEK & ASSOCIATES
DUDEK & ASSOCIATES
DUDEK & ASSQCIATES
DUDEK & ASSOCIATES

ELAINE SULLIVAN

FESTIVAL ENCINITAS
PARTNERS

Date; 4/19/16 02:39:36 PM

48174 4/20/2016 125.00 REALQUEST SUBSCRIPTION

Total 48174 125.00

48175 4/20/2016 76.51 STORAGE for MARCH 2016

Total 48175 76.51

48176 4/2G/2016 294.63 PARTS/LABOR-CCTV

Total 48176 294.63

48177 4/20/2016 91.00 RENEWAL FOR T, AMOS

Total 48177 91.00

48178 4/20/2016 30.00 REFUND DEV #0886

Totai 48178 30.00

48179 4/208/2016 620.00 IS MAINT AND SUPPORT

Total 48179 620.00

48180 4/20/2016 105,00 REFUND DEV #0907

Total 48180 105.00

48181 4/20/2016 14.48 REIMBURSE FCR CASA CONF

Fotal 48181 14,48

48182 4/20/2016 7,241.60 BASELINE MONITORING @ BPS
4/20/2016 550.00 GEf3251/100/GRADING PLANS
4/20/2016 770.00 GF/3252/0526/FAIR CAKS
4{20/2016 165.00 GE/3252/0556/ASTOR GARDENS
4/20/2016 55.00 GE/3252/0708/EATON BEACH
4/20/2016 116.00 GE/3252/0882/COASTAL TEN
4/20/2016 440.00 GE/3252/0897/0MWD
4420/2G16 220,00 GEf3252/0927/878 NORMANDY RD
4/20/2016 55.00 GE/3252/0946/SCOTT ANNEX
41202016 880.60 GE/3252/0949/N. VULCAN AVE
4/20/2016 55.00 GE/3252/0955/ELOUS AVE
4/20/2016 537.5C GE/3252/0957/EL CAMINQ
4/20/2016 327.50 GE/3252/0962/BEACONS BEACH
4/20/2016 660.00 GE/3252/0964/EL PUEBLO

RESTAURANT

Total 48182 12,066.60

48183 4/20/2016 72.34 REIMBURSE FOR CONF-CASA

Totat 48183 72.34

48184 4f20/2016 5.00 REFUND DEV #0959

Page: 2
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Leucadia Wastewater District
Check/Voucher Register - CHECK REGISTER
1005 - UNION BANK GENERAL
From 4/20/2016 Through 4/20/2016

Vendor Kame Check Number Effective Date Check Amount, Transaction Description
Total 48184 5.00

FMRE LLC 48185 4/20/2016 5.00 REFUND DEV #0939
Total 48185 5.00

GIBRALTAR TOWN HOMES LLC 48186 4/2G/2016 - 44.58 REFUND DEV #0555
Total 48186 44,58

ROBERTO GRACIANG SOLE 48187 4/20/2016 10.00 REFUND DEV #0931

PROP
Total 48187 ' 10.00

STUART GLASER 48188 4/20/2016 61.25 REFUND DEV #0881-GLASER FOR

HAMMERS PIZZA

Total 48188 61.25

HARBOR FREIGHT TOOLS 48189 4/20/2016 107.98 TOOLS
Total 48189 107.98

HI-WAY SAFETY, INC 48190 42012016 330,00 MESSAGE BOARD
Total 48190 330.00

HOCH CONSULTING 48191 4/20/2016 4,718.75 CONSULTING FEES-SPS
Total 48191 4,718.75

I2B NETWORKS, INC 48192 4/20/2016 160.00 WEB CAM @ BPS
Total 48192 160.00

ICMA RETIREMENT-303979 48193 4/20/2016 | 3,753.24 BEFERRED COMP
Total 48193 3,753.24

INFRASTRUCTURE 48194 4/20/2016 9,475.00 FY15 GRAVIETY PIPELINE

ENGINEERING CCRP
Total 48194 9,475.00

HENRY JAVAHERI 48195 4/20/2016 10.00 REFUND DEV #0933
Total 48195 10.90

JEFF BILLS 48196 4/20/2016 2,460.00 CONSULTING FEES-APRIL
Total 48196 2,400.00

JEFFREY BRYNE GRIFFY 48197 4/20/2016 40.00 REFUND DEV #0872
Total 48197 40.00

JEFFREY W YOUNG 48198 4/20/2016 99.00 REFUND DEV #0853

Date: 4/19/15 02:39:36 PM Page: 3
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Leucadia Wastewater District
Check/Voucher Register - CHECK REGISTER
1005 - UNION BANK GENERAL

From 4/20/2016 Through 4/20/2016

Vendor Name Check Number Effective Date Check Amount Transaction Description
Total 48198 99,00

JOHN BULICH 48199 442072016 160,00 REFUND DEV #0894
Total 48199 160.00

JUDY HANSON 48200 4/20/2016 16.23 REIMBURSE FOR CONF-CASA
Total 48200 16.23

KIMCO REALTY - 48201 4/20/201¢6 1,383.75 REFUND DEY #0821
Total 48201 1,383.75

KOPIAN GROUP, LLC 48202 4/20/2016 5.00 REFUND DEV #0944
Total 48202 5.00

BILL OR KIM LANSFORD 48203 4/20/2016 5.00 REFUND DEV #0923
Total 48203 5.00

LC INVESTMENT 2010, INC 48204 4420/2016 1,538.00 REFUND DEV LC INVEST-#0825
Total 48204 1,538.00

LEONARD OKUN, MD 48205 4/20/201i6 267.52 REFUND DEV #0883
Total 48205 267.52

EIAMIRA INC 48206 4/20/2016 5.00 REFUND DEV #0940
Total 48206 5.00

MASHAY, INC 48207 4/20/2016 120,00 REFUND THE DEV #0858
Total 48207 120.00 |

MATTHEW POWER 48208 4/20/2016 20.00 REFUND DEV #0915
Total 48208 20.00

JODY MORRIS 48209 4/20/2016 12.50 REFUND DEV #0932
Total 48209 12,50

MOITABA MOVASSAT 48210 4/20/2016 10.00 REFUND DEVY #0960
Total 48210 10.00

NATIONWIDE RETIREMENT 48211 4/20/2016 247.22 DEFERRED COMP

SOLUTIONS
Total 48211 247.22

NOEL DORAN 48212 4/20/2016 15.00 REFUND DEV #0928
Total 48212 15.00

Date: 4/19/16 02:39:36 PM
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Leucadia Wastewater District
Check/Veoucher Register - CHFCK REGISTER
1005 - UNION BANK GENERAL
From 4/20/2016 Through 4/20/2016

Vendor Name Check Number Effective Date Check Amount Transaction Description

OFFICE DEPOT, INC, 48213 4/20/2016 245.10 OFFICE SUPPLIES
Total 48213 245,10 -

PALOMAR WATER, LLC 48214 4/20/2016 218.49 BOTTLED WATER DELIVERED
Total 48214 218.45

PARTNERS IN DINE, INC 48215 4/20/2016 260.00 REFUND DEV #0921
Total 48215 . 260.00

PERKOWITXZ & RUTH 48216 4/20/2016 670.00 REFUND DEV #0950

ARCHITECTS
Total 48216 670.00

DONNIE L. PHILLIPS 48217 4/20/2016 649.68 REFUND DEV #0706
Total 48217 649.68

PRATT CONSTRUCTION 48218 4/20/2016 10.00 REFUND DEVY #0958
Total 48218 10,00

PROGENT 48219 4/20/2016 150.00 SERVICE REPORT
Total 48219 150.00

R. J. SAFETY SUPPLY CO., INC, 482_20 _ 4/20/2016 195.73 SAFETY ITEMS
Total 48220 195.73

CHRIS ROGERS 48221 4/20/2016 689.00 REFUND DEV #0867
Totat 48221 689.00

RREG INVENSTMENTS SERIES 48222 4/20/2016 10.00 REFUND DEV #0919
Total 48222 ) 10.00

SAN DIEGO COUNTY OFFICE 48223 ' 4/20/2016 5.00 REFUND DEV #0937

OF EDUCATION
Total 48223 5.00

SAN DIEGC GAS & ELECTIRC 48224 4/20/2016 661.25 ELECTRIC @ E. ESTATES PS

SAN DIEGO GAS & ELECTIRC 4/20/2016 306.92 ELECTRIC @ VP5 PS
Total 48224 968.17

SDH FUND MANAGEMENT, LLC 48225 4/20/2016 15,00 REFUND DEV #0922
Total 48225 15.00

SHEA HOMES, INC 48226 4/20/2016 88.17 REFUND DEV #0648
Total 48226 88.17

Date: 4/19/16 02:39;36 PM Page: 5
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Leucadia Wastewater District
Check/Voucher Register - CHECK REGISTER
1005 - UNION BANK GENERAL

From 4/20/2016 Through 4/203/2016

Date: 4/19/16 02:39:36 PM

34

Vendor Name Check Number Effective Date Check Amount Transaction Description
SOUTHERN CONTRACTING 48227 4/20/2016 360.00 ELECTRICAL WORK @ BPS
COMPANY
SOUTHERN CONTRACTING 4/20/2016 480.00 ELECTRICAL WORK @ EEPS
COMPANY
Total 48227 840.00
JOHN TIMOTHY STEPP 48228 4/20/2016 5.00 REFUND DEV #0935
Totat 48228 5.00
TIM SULLEVAN 48229 4/206/2016 185.00 REFUND DEV #0896
Total 48229 185.00
SURFSIDE PROJECTS, LLC 48230 4/20/2016 250,00 REFUND DEV #0905
SURFSIDE PROJECTS, LLC 4/20/2016 237.50 REFUND DEV #0920
Total 48230 527.50
UNIFIRST CORPORATION 48231 4/20/2016 197.46 LAUNDRY SERVICE W/E 4/13/16
UNIFIRST CORPORATION 4/20/2016 187.34 LAUNDRY SERVICE-W/E4/6/16
Total 48231 384.80
U.S. HEALTHWORKS MEDICAL 48232 4/20/2016 371.00 PHYSICALS
GROUP, P.C.
Total 48232 371.00
‘VIGILUCCI'S RESTAURANT 48233 4/20/2016 16.25 REFUND DEV #0938
Total 48233 16.25
WM LAMP TRACKER, INC 48234 4/20/2016 129,95 LARGE LAMP
Total 48234 12995
MARK WONNER 48235 4/20/2016 10.00 REFUND DEV #0934
Total 48235 10.00
WORDEN WILLIAMS, APC 48236 4/20/2016 3,164.30 LEGAL FEES-MARCH
Total 48236 3,164.30
XERCX CORPORATION 48237 4/20/2016 91.02 SERVICE/MAINT ON COPIER
Total 48237 91.02
YOCADIA INC 48238 4/20/2016 17.50 REFUND DEVY #0926
Total 48238 i7.50
YOGURT LAB LA COSTA, LLC 48239 4/208/2016 12,50 REFUND DEV #0925
Total 48239 12,50

Page: &




Leucadia Wastewater District
Check/Voucher Register - CHECK REGISTER
1005 - UNION BANK GENERAL
From 4/20/2016 Through 4/20/2016

Vendor Name Check Number Effective Date Check Amount Transaction Description
Report Total 51,794.07
Date; 4/19/16 02:39:36 PM Page: 7

35




LEUCADIA WASTEWATER DISTRICT
EMPLOYEE PAYROLL CHECK REPORT

Payroll Date: April 27, 2016
Check Nos, Date
18547 - 18565 : 4/27/2016

36

Amount

$44,434.86
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Leucadia Wastewater District
Check/Voucher Register - CHECK REGISTER
1005 - UNION BANK GENERAL
From 4/27/2016 Through 4/27/2016

Vendor Namea ' Check Number Effecﬁve Date Check Amount Transaction Description
BOOT WORLD, INC 48240 42772016 184.66 SAFETY BOCTS-C.R.
Total 48240 184.66
CASH 48241 4/27/2016 323.46 PETTY CASH- APRIL 2016
Total 48241 323.46
CINTAS FIRST AID AND SAFETY 48242 4/27/2016 165,70 FIRST AID KID SUPPLIES
Total 48242 165.70
COSCO FIRE PROTECTICN 48243 412772016 448.00 REPAIR TO FIRE ALARM
Totat 48243 ‘ 448.60
CUES, INC 48244 4/27/2016 573.85 PARTS/CABLES FOR CCTV VAN
Total 48244 573.85
CWEA 48245 4/27/2016 164.00 MEMBERSHIP RENEWA.L FOR S.
KRASON
Total 48245 164.60
DATA NET 48246 4/27/2016 328.86 ANTIVIRUS LICENSE
DATA NET 4/27/2016 620,00 IS MAINT AND SUPPORT
Total 48246 948.86
DETECTION INSTRUMENTS 48247 '4/27/2016 539.01 CALIBRATIONS
CORP :
Total 48247 535.01
DION INTERNATIONAL 48248 4/27/2016 7,238.88 MAINT WORK ON VACTOR
TRUCKS INC
Tota! 48248 7,238.88
ENCINA WASTEWATER 48249 4/27/2016 644,407.51 ENCINA QTR BILLING-O/M/CAPITAL
AUTHORITY
Total 48249 644,407.51
ENCINA WASTEWATER 48250 . 4/27/2016 . 1,352.4Q LAB FEES
AUTHORITY
Total 48250 | 1,352.40
GRAINGER, INC 48251 4/27/2016 199,22 FAN
Total 48251 199.22
GREAT AMERICA FINANCIAL 48252 © 442772016 738.88 COPIER LEASE
SERV_ICES
Total 48252 738.88

Date: 4/27/16 12:43:17 PM
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Leucadia Wastewater District
Check/Voucher Register - CHECK REGISTER
1005 - UNION BANK GENERAL

From 4/27/2016 Through 4/27/201&

Vendor Name Check Number Effective Bate - Check Amount Transaction Description

HAAKER EQUIPMENT CO 48253 4/27/2016 138.03 PARTS
Total 48253 138.03

HEAVILAND ENTERPRISES, INC 48254 412712016 840.00 LANDSCAPE MAINT-APRIL
Totsl 48254 840.00

INFRASTRUCTURE 48255 4/27/2016 2,572.09 FY 2016 GRAVITY LINE

ENGINEERING CORP

INFRASTRUCTURE 4/27/2016 - 4,570.00 FY15 GRAVITY SEWER

ENGINEERING CORP

INFRASTRUCTURE 4/27/2016 15,139.85 GAFNER WTR TREATMENT

ENGINEERING CORP ASSESSMENT

INFRASTRUCTURE 412772016 595.00 L1 FORCE MAIN

ENGINEERING CORP _

INFRASTRUCTURE 4/27/2016 585.00 SPS REHAB

ENGINEERING CORP

INFRASTRUCTURE 4/27/2016 33,459.00 VPS5 PS REPLACEMENT PROJECT

ENGINEERING CORP
Total 48255 56,920.94

IN USA, INC 48256 44272016 788.98 CALIBRATIONS @ BPS/LPS
Total 48256 788.98

JEFF BILLS 48257 412712016 3,044.63 CONSULTING FEES-APRIL
Totat 48257 3,044.63

JUDY HANSON 48258 4/27/2016 34111 REIMBURSE FOR HOTEL
Total 48258 341,11

MSC JANITORIAL SERVICE, INC 48259 442772016 1,552.92 JANITORIAL SERVICE-APRIL
Total 48259 1,552,92

OFFICE DEPOT, INC. 48260 4/27/2016 248.11 QFFICE SUPPLIES
Total 48260 248.11

PERS RETIREMENT 48261 42712016 11,847.67 EMPLOYEE RETIREMENT 4/10/16
Total 48261 11,847.67

RANCHO SANTA FE SECURITY 48262 472712016 258.00 ALARM SYSTEM

SYSTEMS
Total 48262 258.00

SAN DIEGO GAS AND ELECTRIC 48263 42772016 12,959.80 ELECTRIC @ LPS AND OFFICE
Total 48263 12,959.80

SAN DIEGC GAS & ELECTIRC 48264 4/27/2016 113.34 ELECTRIC @ AVOCADO PS

SAN DIEGO GAS & ELECTIRC 4/27/2016 9,604.68 ELECTRIC @ BPS

Date: 4/27/16 12:43:17 PM

38

Page: 2




Leucadia Wastewater District
Chedi/Voucher Register - CHECK REGISTER
1005 - UNION BANK GENERAL
From 4/27/2016 Through 4/27/2016

Vendor Name Check Number Effective Date Check Amount Transaction Bescription
SAN DIEGO GAS & ELECTIRC 4/27/2016 429.97 ELECTRIC @ DIANA PS
SAN DIEGO GAS & ELECTIRC 4/27/2016 763.60 ELECTRIC @ EEPS
SAN DIEGC GAS & ELECTIRC 4{27/2016 961,87 ELECTRIC @ LCPS
SAN DIEGO GAS & ELECTIRC 4/27/2016 163.02 ELECTRIC @ RANCHO VERDE PS
SAN DIEGC GAS & ELECTIRC 412772016 699,48 ELECTRIC @ SPS
SAN DIEGC GAS & ELECTIRC 472712016 160.89 ELECTRIC @ VP7 PS
SAN DIEGO GAS & ELECTIRC 4/27/2016 83.67 GAS @ QFFICE
SAN DIEGO GAS & ELECTIRC 4/27/2016 1,20 NAT GAS @ EE
Total 48264 12,981.72
SOUTHERN CONTRACTING 48265 4/27/2016 725.00 DAY TIME CLOCK-
COMPANY
SOUTHERN CONTRACTING 4/27/2016 480.00 MAINT @ OFFICE
COMPANY
SOUTHERN CONTRACTING 412772016 675.00 WORK @ BPS
COMPANY
Total 48265 1,880.00
TIM BESTAMENTE 48266 4/27/2{}16 810.00 INSTALL WATER BOTTLE FILLER
STATION
Total 48266 810.0¢
UNITED PARCEL 48267 4/27/2016 16.85 SHIPPING
Total 48267 16.85
U.5. HEALTHWORKS MEDICAL 48268 412772016 93.00 PHYSICALS
GROUP, R.C.
Total 48268 93.0¢
VERIZON WIRELESS 48269 4/27/2016 668.67 CELL PHONE CHARGES
-Total 48269 668,67
VORTEX INDUSTRIES, INC 48270 472712016 488,00 REPAIRS TO ROLLING STEEL DOOR
Total 48270 ' 488.00
WATER ENVIRONMENT 48271 44272016 297.00 MEMBERSHIP RENWEWAL FOR P.
FEDERATION BUSHEE
Total 48271 297.00
Report Total 763,459.86
. Date; 4/27/16 12:43:17 PM Page: 3
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Leucadia Wastewater District
Check/Voucher Register - CHECK REGISTER
1005 - UNION BANK GENERAL
From 5/2/2016 Through 5/2/2016

Vendor Name Check Number Effective Date Check Amount Transactlon Description

CALPERS 48272 5/2/2016 1,300.C00 GASB 68 REPORTS
Total 48272 1,300.00

CAl PUBLIC EMPLOYEES' 48273 5/2/2016 29,095.63 HEALTH INS-MAY

RETIRE SYSTEM )
Total 48273 29,095.63

IHi\;j%SRTFORD LIFE & ACCIDENT 48274 5/2/2016 435.99 LIFE INS-MAY
Total 48274 435.99

ICMA RETIREMENT-303979 48275 5/2/2016 3,754.55 DEFERRED COMP
Total 48275 3,754.55

MES VISION 48276 5722016 345.49 VISION INS-MAY
Total 48276 349.49

NATIONWIDE RETIREMENT 48277 5/2/2016 247.22 DEFERRED COMP

SOLUTIONS
Totai 48277 247.22

PURCHASE POWER 48278 5/2/2016 420.99 REFILL POSTAGE METER WETH

POSTAGE

PURCHASE POWER 5122016 158.68 SHIPPING CHARGES
Totat 48278 580.67

RICHARD STINSON 48275 5212016 1,500.00 CONSTRUCTION

CONSULTING-MARCH

Total 48279 1,500.00

THE GUARDIAN 48280 5/2/2016 3,706.87 DENTAL/DISABILITY INS-MAY
Total 48280 3,766.87

Report Total 41,030.42

Date: 5/2/16 08:05:36 AM
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LEUCADIA WASTEWATER DISTRICT
BOARD PAYROLL CHECK REPORT

Payroll Date: - May 2, 2016
Checl No. Date Amount
18566 - 18570 512{2016 - $4.924 .86
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41112015
4/3/2015
4/8/2015
4/9/2015
4/15/2015
4/29/2015

MAY
5/3/2015
5/13/2015
512712015

JUNE
6/3/2015
6/10/2015
8/10/2015
6/24/2015

JULY
713/2015
7/8/2015
7/9/2015

7/8/205
71222015

AUGUST
8/3/2015
8/5/2015

8/12/2015
8/19/2015

SEPTEMBER
9/2/2015
9/3/2015

9/9/2015
9/10/2015
9/16/2015
9/30/2015

LEUCADIA WASTEWATER DISTRICT

YEAR TO DATE EMPLOYEE AND BOARD PAYROLL AMOUNTS

2015

Employee
Board
Employee
Employee
Employee
Employee
TOTAL

Board
Employee
Employee
TOTAL

Board
Employee
Employee
Employee
TOTAL

Board
Employee
Employee
Employee
Employee
TOTAL

Board
Employee
Employee
Employee
TOTAL

Employee
Board
Employee
Employee
Employee
Employee
TOTAL

Incentive
Incentive

Incentive

Incentive

Incentive

Incentive
Incentive

42

$42,998.28
$3,450.34
$461.75
$7,864.64
$42,793.24

$42 249.97
$139,818.22

$4,550.07
$42,386.44

$42.031.05
$88,967.56

$6,672.20
43014.18
862.55

42179.22

$92,728.15

$1,141.49
$42,280.37
$460.23
$2,411.85

$41.341.86
$87,635.80

$2,144.12
$41,795.41
$5,219.27

$40,893.42
$90,052.22

$41,538.06
$4.575.80
$184.70
$4,686.05
$41,215.54
41756.24
$133,956.39
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OCTOBER
10/3/20156
10/13/2015
10/14/2015
10/28/2015

NOVEMBER
11/3/2015
11/11/2015
11/25/2015

DECEMBER
12/3/2015
12/4/2015
12/9/2015

12/23/2015

JANUARY
1/3/2016
1/6/2016

1/13/2016
1/20/2016
1/20/2016

FEBRUARY
21312016
21372016

2/10/2016
2/10/2016
2/17/2016

MARCH
31212016
3/2/2016
3/9/2016

3/16/2016
3/30/2016

LEUCADIA WASTEWATER DISTRICT
YEAR TO DATE EMPLOYEE AND BOARD PAYROLL AMOUNTS

Board
Employee
Employee
Employee
TOTAL

Board
Employee
Employee
TOTAL

Board
Employee
Employee
Employee
TOTAL

2016
Board
Employee
Employee
Employee
Employee
TOTAL

Employee
Board
Employee
Employee
Employee
TOTAL

Employee
Board
Employee
Employee
Employee
TOTAL

Incentive

Sick Buyback

Incentive

Chucks's

Incentive
Incentive

Incentive

43

$5,312.42
$16,002.53
$42,620.89

$44.099.43
$108,035.27

$2,124.85
$44,035.82

$44,605.14
$90,765.81

$1,975.10
$22,529.21
$44,069.21

$42,398.10
$110,971.62

$1,628.29
$43,385.98
$461.75
$41,432.17

$7,460.73
$94,368.92

$41,636.25
$4 887.14
$1,567.35
$879.35

$41,942.42
$90,912.51

$42,292.77
$3,136.26
$451.61
$42,023.59

$41,286.80
$129,191.03




LEUCADIA WASTEWATER DISTRICT
YEAR TO DATE EMPLOYEE AND BOARD PAYROLL AMOUNTS

APRIL
4/212016 Board $3,531.16
4/13/2016 Employee $44,125.93
4/14/2016 Employee Incentive $11,302.63
412772016 Employee $44,434.86
TOTAL $103,394.58

MAY

5212016 - Board $4,924.86
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LWD Flows by Sub-Basin
~ April 2016
Total LWD Flow = 3.73 MGD

Rancho Santa Fe
Meter 2
0.82 MGD
22%
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LEUCADIA WASTEWATER DISTRICT
FLOW COMPARISION FY15 to FY16

MONTH







Balance Sheet

As of 4/30/2016
Assets
* Cash & Investments 1CAS
Accounts Receivables 2A/R
Prepaid Expense 3PRE
Funds held with Encinca Wastewater Authority AEWA
Capital Assets 4F/A
Less Accumulated Depreciation 6DEP
Total Assets
Peferred Outflows
PERS Proportions Difference 7D/0
Current Year PERS Employer Contribution 8D/0
Total Deferred Cutflows
Total Assefs & Deferred Qutflows
Liabilities
Accounts Payable & Accrued Expenses A/P
Peveloper Deposits DEVD
Net Pension Liability LTDB
EWA Pension Liability LTDP
Total Liabilities
Deferred Inflows
PERS Actual/Proportion Contribution Difference D/12
Projected/Actual PERS Earnings Difference B/In
Total Deferred Inflows
Net Position
Beginning Net Position (as of June 30, 2015)
Investment in Capital Assets IC/A
Reserves RESY

Total Beginning Net Position (as of June 30, 2015)
Current Change In Net Position
Other
Total Current Change In Net Position
Total Net Position

Totai Liabilites, Deferred Inflows & Net Position
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lia Wastewater District

Current Year

32,803,119.76
105,034.56
88,863.00
1,486,800.00
151,060,726.03
(52,070,063.57)
133,474,479.78

15,754,00
242,055.47
257,800.47

133,732,289,25

318,495.46
200,603.98
2,277,414.00
1,816,300,00
4,612,813.44

48,723.00
765,316.00
814,039.00

102,080,040.50
29,783,956.78

131,863,997.28

(3,558,560.47)
(3,558,560.47)
128,305,436 .81

133,732,289.25























































Encina Wastewater Authority Report
Regular Board Meeting
April 27, 2016

EWA Board of Directors - Director Sullivan Reporting

1. FY 17 Recommended Operating and Capital Budget

The Board of Directors adopted the FY 17 recommended
Operations, Maintenance, Administration and the Capital
Improvement Budgets and forwarded the recommended
budgets to the Joint Advisory Committee.

Joint Advisory Committee
2. Adoption of FY 17 Operating and Capital Budgets

The Joint Advisory Committee adopted the FY 17
recommended Operations, Maintenance, Administration and
the Capital Improvement Budgets and forwarded the
recommended budgets to the Boards and Councils of the
Member Agencies.

3. Joint EWA-SEJPA Resource Blending and Risk
Assessment

A. The Board of Directors directed the General Manager to
work cooperatively with officials at the San Elijo Joint
Powers Authority (SEJPA) to prepare a white-paper
assessment of potential EWA-SEJPA resource blending
opportunities.

B. The Board of Directors directed the General Manager to
work cooperatively with officials at the EWA-SEJPA to

G A\EWA\EWA Reports\CY 2016
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schedule a policy workshop with key stakeholders to
discuss outcomes and recommendations from the EWA-
SEJPA resource blending assessment.

There was no Executive Session.

G\EWA\EWA Reports\CY 2016
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Community Affairs Committee Meeting Report

Presented by Director Sullivan

Meeting held April 21, 2016

1.

Discussion of the 2016 Spring Newsletter Proposed Article
Topics and Production Schedule

The CAC reviewed and agreed with the following newsletter
article topics, along with the production schedule:

LWD  performance, specifically Environmental
Performance and how the increase of CCTV efforts
has improved the District's environmental record
Semi annual performance November 1, 2015-May
1, 2016;

LWD Helps Teachers Educate their Students - LWD
Teacher Grant Recipients;

Investment and Construction Update — “Where is
your money going?”;

Awards & People of LWD - Recent Individual and
Agency Awards and the recent Retirement of Mr.
Chuck LeMay; and .

Keeping Things Flowing Smoothly — Ways for
homeowners to prevent sewage spills, what
contractors should not dispose of down manholes,
and the outreach process for easement inspections

The CAC directed staff to move forward with the production of the

newsletter.

Discussion of the District’s Branding Strategy

Mr. Criscuolo of Rising Tide Partners (RTP) presented an
overview of branding standards. Using the LWD website as the
foundation for a proposed branding strategy, Mr. Criscuolo

69




reviewed LWD’s usage of typography, color, logo, and
photography.

Mr. Criscuolo suggested a few minor revisions to font size and
style used in headings on the District's website. In addition, he
suggested a revision to the District's logo.

This item will be reviewed later in the agenda.
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Engineering Commitiee Meeting Report

Presented by Director Juliussen

Meeting held on May 4, 2016

1.  The EC reviewed an agreement with Nu Line Technologies
Incorporated for construction services to complete the 2016
Gravity Pipeline Rehabilitation Project in an amount not to
exceed $240,000.

The EC concurred with staff to present this recommendation to
the Board of Directors and it will be discussed later in the
agenda.

2. Receive and file the Gafner AWT Condition Assessment Report
completed by Infrastructure Engineering Corporation.

The EC concurred with staff to present the Report to the Board
to receive and file the Report. It will be discussed later in the
agenda.

3. Authorize staff to coordinate with SANDAG and pay for the
.construction of extensions to the casings for the Lanikai Gravity
Line and Secondary Effluent Force Main (B1) at the Carlsbad
Poinsettia Train Station. Additionally, authorize staff to proceed
with plans to design and construct an encased parallel gravity
line at the Carlsbad Poinsettia Train Station

The EC concurred with staff to present this recommendation to
the Board of Directors and it will be discussed later in the
agenda.

4.  The EC received a project update on the Saxony Pump Station
Rehabilitation Project.

G:\Board of Directors\Committee Board reports\CY 16 Committee Reports\5-4-16 Engineering Commitiee
Meeting Report.docx ‘
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subcontractor on Insituform’s bidding documents. From previous experience with NPS their
services to perform chemical grouting would exceed 0.5% ($1,112) of Insituform’s bid price.

2. Insituform did not meet the requirement that the mobilization percentage not exceed 5% of the
bid. Specification Section 01010 limits the mobilization cost to 5% of the overall bid.
Insituform’s bid listed a mobilization cost of $61,859. This equates to 27.8% of their overalil bid
of $222,382. |EC and staff believe that the 27.8% mobilization cost is excessive and should
not be waived as a minor discrepancy.

3. |EC’s evaluation revealed a bid item discrepancy. Several of Insituform’s bid item amounts
were low in comparison to both the engineer’'s opinion of probable construction cost and the
second lowest bidder’s bid costs. In particular, Bid ltem 3 is listed at $569. The work for this
bid iterm includes, staging traffic control in a three lane section of El Camino Real, curtain
grouting two manholes, bypassing flow and installing a short length of CIPP liner. The amount
of $5669 does not seem sufficient for the work required of this bid item. A full bid comparison is
included in Table 1 of the attached bid review memorandum. insituform’s Bid items 5, 8, 7 and
8 are also comparatively fow,

The second lowest bidder, Nu Line Technologies (Nu Line), submitted a bid that satisfies the
requirements of the bid. Nu Line's bid was $17,618 (7.9%) higher than Insituform's bid. Upon
completion of IEC’s review, it was recommended that Nu Line be awarded the contract as the lowest
responsive and responsible bidder.

Nu Line’s bid is $39,000 (14%) less than the engineer’s opinion of probable cost of $279,000. Nu
Line’s individual bid item amounts roughly correlate with those of the engineer’s opinion of probable
cost. IEC reviewed Nu Line's bid and believes that the bid costs reflect the current market conditions
and reasonably stringent installation guidelines and do not constitute grounds to reject the received
bids.

This item was discussed by the Engineering Committee (EC) and recommended for approval to the
Board of Directors on April 8, 2018, On April 7" staff received a protest letter from Insituform. It
should be noted that Insituform was notified in writing of their nonresponsive bid on April 4™ and given
48 hours to respond. Therefore, their protest letter was submitted late. However, staff believed it was

prudent to allow the bid protest process to run its course and this item was removed from the April
2016 Board Agenda.

Subsequently, on Aprii 14™ staff responded (see attached response) to Insituform denying their
protest and specifically addressing each point stated in their letter. In accordance with the bid protest
procedures, Insituform had 10 days to file an appeal to the Board. No appeal was filed by Insituform.

Therefore, Staff recommends that the Board of Directors award the contract to Nu Line as the lowest
responsive and responsible bidder in an amount not to exceed $240,000.

FISCAL IMPACT:

There is sufficient appropriation in the FY16 Budget to cover the construction costs of the project.
rym:PJB

Attachments
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LEUCADIA WASTEWATER DISTRICT
2016 GRAVITY PIPELINE REHABILITATION PROJECT
Table 1 - Bid Summary

Engineer's
Item Article Unit Qty. %I:‘legﬁ]gf Insituform Nuline
Constroction Cost
1 Mobilization, Bonds, Permits, Cleanup and Demobilization is 1 $13,000 $61,859 $12,500
2 Sheeting, Shoring and Bracing LS 1 $10,000 $6,325 $5,880
3 Cured-in-Place Pipe Lining LS H $19,800 3565 $9,455
4 Cured-in-FPlace Pipe Lining LS i $22,961 $8,090 $16,828
5 Cured-in-Place Pipe Lining 1.8 1 $9,240 $1,852 $i4,872
6 Cured-in-Fiace Pipe Lining LS 1 $12,923 $1,801 $12,772
7 Cured-in-Piace Pipe Lining L3 i $15,338 33,187 $12,680
8 Cured-in-Place Pipe Lining LS 1 $24 974 $5,439 $23,143
9 New 8" PVC, Cured-in-Place Pipe Lining LS 1 $31,964 $12115 520452
10 Replace Existing Cleancut and Cured-in-Place Pipe Lining LS 1 $33,099 $20,044 $25,077
11 New 8" PVC LS 1 $34,320 370,707 $52,500
12 New 8" PVC LS i $24,420 512,463 $16,695
13 Cured-in-Place Pipe Lining LS 1 $9,240 $2,119 $6,796
14 Install Cured-in-Place Manhoie Liner (CIPML) LS 1 $17,820 $15,812 $10,350
TOTAL: $279,160 $222,382 $240,000
Engineer's Opinion of Probable Construction Cost Check Total: $222,382 $240,000
$279,100 Amount in Words: $222.382 $240,000
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Staff established the priority criteria to keep cost reasonable in order to preserve as much of the
$1.7M recycled water reserve fund as possible. Additionally, the unknown nature of renewing
the Carlsbad Recycled Water Agreement necessitated a cautious approach in the rehabilitation
or replacement of assets at Gafher. Therefore, staff focused on improving or maintaining safety
items and rehabilitating or replacing critical equipment to keep the plant operating within
regulatory parameters.

As a result of the prioritization, the following items were recommended to be replaced or
rehabilitated as part of a Gafner Plant Improvements | project:

Failsafe Alternative Pumps, Valves and Piping
Influent Well Structural Retrofit

Handrails {(Safety)

Reactor Clarifier Mixers — Rapid and Flocculator
Sand Filiers — Turbidity Meter and Covers
Chlorine Contact Basin — Mixer and Covers
Electrical Improvements (Safety)

Control Valve and Actuators

VVYVVVYVYY

The report’s executive summary, attached for your review, has an estimated construction cost of
$368,000 for Gafner Plant Improvements |. Staff will request a Fiscal Year 2017 budget
appropriation of approximately $480,000, including soft costs (design and construction
management) for this project. A copy of the report is available upon request. A representative
from 1EC will present an overview of the report at the meeting.

rym:PJB

Attachment

82
















Staff has met with City of Encinitas staff and they have agreed in principal to installing a new
parallel line. However, it will require City Council approval. Time is of the essence and staff
believes that it is prudent to proceed with both construction projects.

In summary, SANDAG’s construction of the Poinsettia Project presents a unique opportunity for
the District to construct an encased parallel gravity line under the railroad tracks in a cost
effective and efficient manner. The instailation of the parallel line would eliminate the risk of a
weak point in the District's collection system. Therefore, staff recommends that the Board
authorize staff to extend the casings for the Lanikai Line and B1 and pursue the design and
construction of a new parailel line in concert with SANDAG’s Poinsettia Project.

FISCAL IMPACT.:

Staff will use funds remaining in the Fiscal Year 2015 Gravity Pipeline Project in the Fiscal Year
2016 Budget for project design and execution of the required NCTD license agreements,
approximately $25,000. Staff plans to request the additional funds to complete the project as
part of the Fiscal Year 2017 Budget process.

rym:PJB
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