
DATE: 

TIME: 

PLACE: 

lfU(ADIA 
WA~nWATm 

L..-l...-I D I ~ T RIC T 

LEADERS IN 
EN V IRONME NTA L 
PROT ECTIO N 

BOARD OF DIRECTORS 

REGULAR MEETING 

Wednesday, September 10, 2014 

5:00 p.m. 

Leucadia Wastewater District 
1960 La Costa Avenue, Carlsbad, CA 92009 

AGENDA 

Ref: 15-4199 

Items on the agenda may be taken out of sequential order as their priority is determined by the 
Board of Directors. In the case of an emergency, items may be added to the Agenda by a 
majority vote of the Board of Directors. Also, items that arise after posting of the Agenda may be 
added , per Government Code Section 54954.2 , by a 2/3 or unanimous vote of the Board. 

Any writings or documents provided to a majority of the members of Leucadia Wastewater 
District regarding any item on this Agenda will be made available for public inspection in the 
Administration Office located at 1960 La Costa Avenue, Carlsbad, CA 92009 during normal 
business hours. 

1. Call to Order 

2. Roll Call 

3. Pledge of Allegiance 

4. General Public Comment Period 

5. Approval of Agenda 

6. Presentations and Awards 
A. Adopt Resolution No. 2252 - In Appreciation of Frank M. Reynaga Jr. For His 

Outstanding Service and Commitment to the Leucadia Wastewater District. 
(Pages 6-8) 
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CONSENT CALENDAR 

Items 7-11 will be enacted in one motion in accordance with the recommendation unless 
removed from the Consent Calendar by the Board of Directors , Staff or Public. If a 
member of the public wishes to remove an item, they should submit a "Request to 
Address the LWD Board of Directors" form to the Board Secretary prior to the meeting. 
Items removed from the Consent Calendar will be considered in the original agenda 
order immediately following adoption of the Consent Calendar. 

7. Approval of Board and Committee Minutes 
Minutes of the following meetings: 

August 13, 2014 Regular Board Meeting (Pages 9-16) 
September 3, 2014 Engineering Committee Meeting (Pages 17-20) 

8. Approval of Demands for August/September 2014 
This item provides for Board of Directors approval of all demands paid from LWD during 
the month of August and a portion in September 2014. (Pages 21-38) 

9. Operations Report 
This report discloses the year-to-date and monthly flow, rain fall , EDU's and reclaimed 
water averages; along with MGD flow comparisons from FY 14 to FY 15 and flows by 
sub-basin . (Pages 39-42) 

10. Finance Report 
This report discloses up-to-date schedule of assets, liabilities , net assets and compares 
fiscal year-to-date expenditures to the FY 15 budget and discloses monthly investments. 
(Pages 43-50) 

11 . Disclosure of Reimbursements 
This report discloses travel expense reimbursements for the month of August 2014. 
(Pages 51-52) 

EWA and COMMITTEE REPORTS 

12. Encina Wastewater Authority Reports 
A. A regular EWA Board meeting was held on August 27, 2014 - report by Director 

Sullivan . (Page 53) 

B. An Encina Member Agencies Manager's Meeting was held on September 3, 2014-
report by GM Bushee. (Verbal) 

13. Committee Reports 
A. An Engineering Committee meeting was held on September 3, 2014 - report by 

Director Juliussen. (Pages 54-55) 
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ACTION ITEMS 

14. Award of the District's 8atiquitos (81/82) Force Mains Replacement Project 
Construction Contract 
Authorize the General Manager to execute an Agreement with Burtech Pipeline, 
Incorporated for the construction of the Batiquitos (B1/B2) Force Mains Replacement 
Project in an amount not to exceed $4,590,000 as the lowest responsive and 
responsible bidder. (Pages 56-61) 

15. 8atiquitos (81/82) Force Mains Replacement Project Amendment No. 2 
Authorize the General Manager to execute Amendment No.2 to Task Order No. 18 with 
IEC for additional design and environmental review services for the Batiquitos (B1/B2) 
Force Mains Replacement Project in an amount not to exceed $88,739. (Pages 62-68) 

16. Contract Award for Construction Management Services for the District's 
8atiquitos (81/82) Force Mains Replacement Project 
Authorize the General Manager to execute an Agreement with Richard Stinson 
Construction Management for construction management services during the 
construction of the Batiquitos (B1/B2) Force Mains Replacement Project in an amount 
notto exceed $110,000. (Pages 69-70) 

17. Contract Award for Geotechnical Support Services for the District's 8atiquitos 
(81/82) Force Mains Replacement Project 
Authorize the General Manager to execute an Agreement with Southern California Soils 
and Testing, Incorporated for geotechnical services during the construction of the 
Batiquitos (B1/B2) Force Mains Replacement Project in an amount not to exceed 
$49,555. (Pages 71-76) 

18. Annual Review of LWD Investment Policy 
Re-delegate authority to manage LWD's investment program to the General Manager 
effective September 1, 2014 through August 31, 2014 and receive and file the Annual 
Review of LWD Investment Policy Report. (Pages 77-86) 

19. Communication Plan Update. 
Adopt the Communication Plan Update. (Pages 87-101) 

20.2015 CSDA Committee & Expert Feedback Team Participation 
Discuss and take action as appropriate. (Pages 102-105) 

21. Call for Nominations for the Local Agency Formation Commission (LAFCO) 
Independent Special District Member 
Discuss and take action as appropriate. (Pages 106-111) 

INFORMATION ITEMS 

22. Project Status Updates and Other Informational Reports 
A. Flu Shots are scheduled for October 8, 2014 from 3:30 - 4:45PM. (Verbal) 

B. 2903 Candil Place Spill Report. (Verbal) 
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C. Letter from Assemblyman Rocky Chavez congratulating the District on receiving the 
"District of Distinction" reaccreditation . (Page 112) 

23. Directors' Meetings and Conference Reports 
A. The CASA Annual Conference was held on August 19-22, 2014 at the Marriott 

Monterey in Monterey, CA. (Page 113) 

24. General Manager's Report 

25. General Counsel 's Report 

26. Board of Directors' Comments 

27. Closed Session 
A. Conference with Legal Counsel to discuss liability claim pursuant to California 

Government Code Sec. 54956.9(d)(2): California River Watch Notice of Intent to 
Sue. 

28. Adjournment 
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AFFIDAVIT OF POSTING 

I, Paul J . Bushee, Secretary of the Leucadia Wastewater District, hereby certify that I posted 
a copy of the foregoing agenda in the lobby of the District office at 1960 La Costa Avenue, 
Carlsbad , California at least 72 hours prior to the meeting, in accordance with Govt. Code 
Section 54954.2(a). 
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DATE: 

TO: 

FROM: 

SUBJECT: 

Ref: 15-4219 

MEMORANDUM 

September 4, 2014 fd ~ 
Board of Directors . ) L---
Paul J. Bushee, General Manager ~ fl 
Resolution No. 2252 in Appreciation of Frank M. Reynaga, Jr. for His 
Outstanding Service and Commitment to the Leucadia Wastewater 
District (LWD) 

RECOMMENDATION: 

Staff recommends that the Board of Directors: 

1. Adopt Board Resolution No. 2252 as presented. 

DISCUSSION: 

As you are aware, LWD's Field Services Specialist Frank M. Reynaga, Jr. wi ll retired on 
September 16, 2014 after 35 years of service at LWD. Over Frank's tenure, LWD 
accomplished numerous achievements due, in part, to Frank's dedication and hard work. 
Attached for your consideration is LWD's Board Resolution No. 2252, expressing 
appreciation to Frank for his outstanding service to LWD. 

PJB: 

Attachment 
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RESOLUTION NO. 2252 

A RESOLUTION OF THE BOARD OF DIRECTORS OF THE 
LEUCADIA WASTEWATER DISTRICT 

IN RECOGNITION AND APPRECIATION OF 
FRANK M. REYNAGA JR. 

FOR HIS DISTINGUISHED SERVICE 

WHEREAS, Frank M. Reynaga Jr., has served the Leucadia Wastewater 
District with distinction for the past 35 years, and has now decided to retire and 
pursue new opportunities; 

WHEREAS, Frank began his public service on November 22, 1978 as a 
Maintenance I worker and progressed through the ranks serving as Foreman 
and Senior Maintenance Worker achieving his current position of Field 
Services Specialist on June 23, 2003; and 

WHEREAS, Frank has been an extremely hard-working and dependable 
employee who has faithfully served the Board of Directors, the citizens of the 
Leucadia Wastewater District and his fellow employees in a professional and 
consistent manner; and 

WHEREAS, During Frank's tenure at the Leucadia Wastewater District, he 
was recognized as CWEA's San Diego Section and Statewide Collection 
Systems Operator of the Year in 1991 and as the District's Employee of the 
Year in 2004; and 

WHEREAS, Frank's loyalty, commitment, can-do attitude, and firsthand 
knowledge of our operational system, equipment and facilities played a critical 
role in the District's success resulting in seven statewide Collection System of 
the Year Awards from the California Water Environment Association (CWEA), 
numerous other local and state awards, the. construction of the Gafner Water 
Recycling Facility and the Site Improvement Project, and other major upgrades 
and improvements that have been integral to the District's outstanding record 
of protecting the environment; and 

WHEREAS, Frank's positive attitude, energy, and leadership have united all 
those who he has worked with and improved the overal l morale of the District. 

NOW, THEREFORE, the Board of Directors of the Leucadia Wastewater 
District hereby extend their sincere thanks and appreciation to Frank M. 
Reynaga Jr. for his 35 Years of distinguished service and commitment to the 
District and extend their best wishes for a happy, bright, and fulfilling 
retirement. 
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RESOLUTION NO.2152 
Page two 

PASSED AND ADOPTED this 10th day of September 2014 by the following 
vote: 

AYES: 

NOES: 

ABSTAIN: 

ABSENT: 

David Kulchin , President Allan Juliussen , Vice President 

Don Omsted, Director Elaine Sullivan, Director 

Judy Hanson, Director 

Paul J. Bushee, Secretary/Manager 
(SEAL) 
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LEUCADIA WASTEWATER DISTRICT 
Minutes of a Regular Board Meeting and Public Hearing 

August 13, 2014 

Ref: 15-4189 

A regular meeting of the Board of Directors of the Leucadia Wastewater District (LWD) was held 
Wednesday, August 13, 2014 at 5:00 p.m., at the District Administration Office at 1960 La Costa Ave. , 
Carlsbad, California. 

1. Call to Order 
President Kulchin called the meeting to order at 5:00 p.m. 

2. Roll Call 
DIRECTORS PRESENT: 
DIRECTORS ABSENT: 
OTHERS PRESENT: 

3. Pledge of Allegiance 

Kulchin , Juliussen, Omsted, Hanson and Sullivan 
None. 
General Manager Paul Bushee, District Counsel Wayne Brechtel , 
Administrative Services Manager Chuck LeMay, Technical 
Services Manager Robin Morishita, Superintendent Jeff Stecker, 
Executive Assistant Trisha Hill , Field Services Technicians James 
Hoyett, Todd Amos and Rick Easton , Engineer Steve Deering with 
Dudek, CPA Richard Duffey, Jamie Fagnant with Infrastructure 
Engineering Corporation and Natalie Fraschetti with Dexter 
Wilson Engineering . 

President Kulchin led the pledge of allegiance. 

4. General Public Comment Period 
No public comment was received. 

5. Approval of Agenda 
Upon a motion duly made by Director Sullivan, seconded by Director Omsted , and unanimously 
carried, the Board of Directors approved the agenda by the following vote: 

Director Vote 
President Kulchin Aye 
Vice President Juliussen Aye 
Director Omsted Aye 
Director Hanson Aye 
Director Sullivan Aye 

6. Presentations and Awards 
A. Achievement of three individual awards: 

• FST 3 James Hoyett - 25 years Anniversary 
• FST 1 Todd Amos - Water Operator Grade T2 Certification 
• FST Rick Easton - Water Operator Grade T1 Certification 

GM Bushee presented the awards. He introduced FST 3 James Hoyett stating he recently 
passed his 25 year anniversary with the District. He noted his excellent recent CCTV work 
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that has contributed to the District's excel lent spil l records and his leadership role during the 
field services night work. He also stated that James is eligible for a $500 incentive award. 

GM Bushee also introduced FST I Todd Amos stating that Todd recently received his Water 
Treatment Operator Grade T2 certification from the Department of Public Health. He also 
presented background information about Todd and noted that he is eligib le for a $500 
incentive award for his accomplishment. 

GM Bushee also introduced FST In-Training Rick Easton stating that he recently received his 
Water Treatment Operator Grade T1 certification from the State Water Resources Control 
Board. He also presented background information about Rick and noted that he is eligible for 
a $500 incentive award for his accomplishment. 

The Board of Directors congratulated James, Todd and Rick for their accompl ishments . 

B. Achievement of an organization award - No spills during FY 2014 

GM Bushee stated that staff recently met an organizational objective. He stated that the 
District's collection system performance ranked first of similar sized agencies in Region 9. He 
noted that this is the first time that the District has had no spi lls during a full fiscal year. He 
stated under the incentive program, staff is eligible for an incentive award of $1000 per 
employee. 

The Board of Directors congratulated staff for their efforts. 

CONSENT CALENDAR 

7. Approval of Board and Committee Minutes 
Minutes of the following meetings: 

July 9, 2014 Regular Board Meeting 
August 5, 2014 Investment & Finance Committee Meeting 
August 6, 2014 Community Affairs Committee Meeting 
August 6,2014 Engineering Committee· Meeting 

8. Approval of Demands for July/August 2014 
Payroll Checks numbered 17426-17472; General Checking - Checks numbered 45587-45704; 
Voided checks 17430 and 17414 (reissued) 

9. Operations Report (A copy was included in the original August 13, 2014 Agenda) 

10. Finance Report (A copy was included in the original August 13, 2014 Agenda) 

11. Quarterly Treasurer's Investment Report 
This report discloses up-to-date schedule of assets, liabilities, net assets and compares fiscal 
year-to-date expenditures to the FY 15 budget and discloses monthly investments. 

12. Disclosure of Reimbursements 
This report discloses travel expense reimbursements for the month of July 2014. 
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Upon a motion duly made by Vice President Allan Juliussen, seconded by Director Su llivan, and 
unanimously carried, the Board of Directors approved the consent calendar by the following vote: 

Director Vote 
President Kulchin Aye 
Vice President JUliussen Aye 
Director Omsted Aye 
Director Hanson Aye 
Director Sullivan Aye 

EWA and COMMITTEE REPORTS 

13, Encina Wastewater Authority (EWA) Reports 
A. EWA Board Report - Meeting was held on July 23,2014. 

Director Sull ivan reported on EWA's July 23,2014 Board meeting . 

B. An Encina Member Agencies Manager's (MAM) Meeting was held on August 5, 2014. 

GM Bushee reported on the MAM's August 5, 2014 meeting. 

14. Committee Reports 
A. Investment & Finance Committee was held on August 5,2014. 

Director Omsted reported that the IFC participated in the 2014 Financial Audit Entrance 
meeting with staff and CPA Harvey Schroeder from White Nelson Diehl Evans , LLP. He 
stated that the auditors have begun their preliminary audit process. Director Omsted noted 
that the auditors work for the Board of Directors. 

He stated that the IFC also conducted its annual review of LWD's Procurement Policy and 
that staff is recommending minor administrative changes. 

This item will be reviewed by the Board of Directors later in the agenda. 

B. Community Affairs Committee meeting was held on August 6, 2014. 

Director Sullivan reported that the CAe reviewed the draft Communication Plan Update and 
that the CAC suggested minor revision to the Plan. The CAC recommended that staff include 
the Plan in the September Board agenda for review and approval. 

She stated that the CAC also discussed the Fall 2014 newsletter article topics. She listed the 
proposed topics and indicated that al l topics may not be included in the newsletter depending 
on newsletter space. 

C. Engineering Committee meeting was held on August 6, 2014. 

Vice President Juliussen reported that the EC reviewed staff's recommendation to authorize 
the General Manager to execute an agreement with Burtech Pipeline, Inc. for construction 
services to complete the Recycled Water Pipeline Repair Project in an amount not to exceed 

11 



$194,950. He stated that the EC agreed with staff's recommendation and it will be reviewed 
by the Board later in the agenda . 

The EC also reviewed staff's recommendation to adopt the 2014 update of the LWD Sanitary 
Sewer Management Plan (SSMP). He stated that the EC agreed with staff's recommendation 
and it will be reviewed by the Board later in the agenda. 

In addition , he stated that the EC received information and updates on the following : 

• Leucadia Generator Replacement Project; 

• B1/B2 Force Mains Replacement Project; and 

• The Carlsbad Spill. 

ACTION ITEMS 

15.2014 Update of the District's Sewer System Management Plan (SSMP) 
Adopt the 2014 update of the District's Sewer System Management Plan (SSMP) completed by 
Dexter Wilson Engineering, Inc. 

FSSupt. Stecker presented the item providing background information on the SSMP and the 
State 's requirement for the Plan . He then introduced Natalie Fraschetti with Dexter Wilson 
Engineering to present an overview of the SSMP. 

Mrs. Fraschet!i stated the purpose and requirement of the SSMP, noting that the District is 
proactive by conducting its audit every year versus the State's requirement. She stated that the 
last SSMP update was in 2009 and it's required to be updated and recertified every five years. She 
provided a detailed overview of the eleven sections of SSMP and its updates, noting the major 
changes were the categories of the spills. In addition, she stated that based on the District's 
proactive work cleaning sewer lines near restaurants and LWD's FOG spill history, no formal 
program is necessary. 

She acknowledged Jeff and Robin for their assistance with the SSMP update and DE Deering and 
GM Bushee for reviewing the SSMP. 

President Kulchin asked FSSupt. Stecker how is the information shared with the employees. 
FSSupt. Stecker stated that the SOPs are reviewed annually and that staff is trained once a month 
on the requirements. 

Following discussion, upon a motion duly made by Director Hanson, seconded by Director 
Omsted, and unanimously carried , the Board of Directors adopted the 2014 Update of the 
District's Sewer System Management Plan by the following vote: 

Director Vote 
President Kulchin Aye 
Vice President Juliussen Ave 
Director Oms ted Aye 
Director Hanson Aye 
Director Sullivan Aye 
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16. Award of the District's Recycled Water Pipeline Repair Project Construction Contract 
Authorize the General Manager to execute an agreement with Burtech Pipeline Inc. for 
construction services to complete the Recycled Water Pipeline Repair Project in an amount not to 
exceed $194,950. 

TSM Morishita presented the item stating that the EC reviewed this item at its August 6, 2014 
meeting . 

He stated that it is also an item on the District's FY 15 Tactics Action Plan . He provided 
background information on the recycled water pipeline repair project and stated that the design of 
the project was completed in June by IEC followed by the District advertising for bids. He noted 
that three bids were received and that Burtech Pipeline was the lowest bidder. He added that I EC 
reviewed the bids and that they recommended that Burtech Pipeline be awarded the contract as 
the lowest responsive and responsible bidder. The bid price of $194,950 is approximately $15,865 
less than the engineer's estimated construction cost. 

Upon a motion duly made by Director Hanson, seconded by Director Sullivan, and unanimously 
carried , the Board of Directors authorized the General Manager to execute an agreement with 
Burtech Pipeline for construction services to complete the Recycled Water Pipeline Repair Project 
in an amount not to exceed $194,950 by the following vote: 

Director Vote 
President Kulchin Aye 
Vice President Juliussen Aye 

Director Omsted Aye 
Director Hanson Aye 
Director Sullivan Aye 

17. Encina South Parcel. 
Discuss and provide action as appropriate. 

GM Bushee presented the item noting that at the request of Vice President Juliussen, it was 
placed on the agenda for discussion. He provided an overview of the Encina South Parcel and 
discussed the following key topics: 

• Property history from 1995 to the current year; 
• Specific uses for portions of the property; 
• Hoehn Motors, Inc. long-term lease of the property and negotiations with Hoehn; 

• Capstone Advisors' evaluation of the property; 
• EWA's Business Plan for the property; 
• EWA's vision plan options for the property; 
• LWD's staff and Member Agencies Manager's position on the property; 
• EWA's upcoming September 18th Board workshop to discuss their Business Plan which 

includes the South parcel. 

Director Juliussen provided background information on the Hoehn lease negotiations with EWA 
during 2005. He also stated that at a past EWA meeting, he suggested that EWA should not sell 
the land because they may need it for storage or future facilities . He asked for the LWD's Board 
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support on his and Director Sullivan position to keep the land for future uses. 

Director Sullivan thanked GM Bushee for his excellent presentation. She agreed with Director 
Juliussen and his position on the property. 

Directors Omsted and Hanson agreed with Directors Sullivan and Juliussen indicating that they 
have the Board's support on their position that EWA should keep the land for future uses. 

President Kulchin thanked GM Bushee for his presentation. 

18. Integrated Travel Authorization and Expense Reimbursement Policy 
Adopt Resolution No. 2250 - Amending LWD's Integrated Travel Authorization and Expense 
Reimbursement Policy. 

ASM LeMay presented the item stating that this policy was discussed during the July Board 
meeting and that staff has revised the policy as directed by the Board . He presented the revisions 
to the policy. He noted that staff included a monthly Disclosure of Reimbursements in tonight's 
agenda under the consent ca lendar item. Director Hanson confirmed that this report will be 
available for the public's review. 

President Kulchin suggested one minor change to the revised language in section 3 of the policy. 
ASM LeMay noted the change and that staff will revise the policy. 

Upon a motion duly made by Director Sullivan, seconded by Director Omsted, and unanimously 
carried , the Board of Directors adopted Resolution No. 2250- Amending LWD's Integrated Travel 
Authorization and Expense Reimbursement Policy by the following vote: 

Director Vote 
President Kulchin Aye 
Vice President Juliussen Aye 
Director Omsted Aye 
Director Hanson Aye 
Director Sullivan Aye 

19. Revised Procurement Policy. 
Adopt Resolution No. 2251 - Approving LWD's Revised Procurement Policy and receive and file 
the annual review of the Procurement Policy. 

ASM LeMay presented the item stating that it was reviewed by the IFC during its August 6, 2014 
meeting. He stated that staff is recommending a few minor administrative changes and that IFC 
agreed with staff's recommendation. He noted the policy's revisions. 

Upon a motion duly made by Vice President Juliussen, seconded by Director Sullivan, and 
unanimously carried, the Board of Directors adopted Resolution No. 2251- Approving LWD's 
Revised Procurement Policy and received and filed the annual review of the policy by the following 
vote: 
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D-irector Vote 
. , 

I 

President I~ulchin Aye 
Vice President Juliussen Aye 
Director Omsted Aye 
Director Hanson Aye 
Director Sullivan Aye 

INFORMATION ITEMS 

20. Project Status Updates and Other Informational Reports 
A. Memo from CSDSA requesting volunteers for 2015 CSDA Committee & Expert Feedback 

Team Participation. 

EA Hill presented the item noting that CSDA does not pay for the travel expenses and that 
they require volunteers to attend two meeting per year located in Sacramento. She added that 
if a Board member would like to volunteer, staff suggests that the Board approve their 
attendance since the Board member would receive a stipend and travel expense 
reimbursements funded by the District. 

Director Sullivan stated that she would like to volunteer to sit on the Education committee. 
Director Omsted asked if the Board members can decide at the September Board meeting. 
GM Bushee noted that staff will add this item to the September Board agenda. 

B. Memo from CASA announcing its Annual Business Meeting will be on August 21 . 2014 during 
its Annual conference. 

EA Hill presented the item noting that the agenda for this meeting is included in the Board 
agenda packet. 

21. Directors' Meetings and Conference Reports 
None. 

22. General Manager's Report 

• Frank Reynaga's retirement luncheon is scheduled for September 16, 2014 at noon. He 
noted that staff will follow up with the details. 

• City of Carlsbad received a notice of intent to file a lawsuit under the Clean Water Act 
from the Law Office of Jack Silver. He noted that the River Watch group is known to file 
lawsuits in Northern California. 

• He will be out of the office from August 14th to August 18th and that TSM Morishita will 
be the acting General Manager during that time. 

23. General Counsel's Report 
None. 

24. Board of Director's Comments 
Director Sullivan stated that the Registrar of Voters filing deadline to run for the Board has passed 
and that based on their website one or two other candidates were also running for Directors 
Sullivan's and Kulchin 's seats. 
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President Kulchin noted that an official list of candidates should be on the ballot by the end of this 
week. 

25. Adjournment 
President Kulchin adjourned the rneeting at 6:11 p.m. 

Paul J. Bushee 
Secretary/General Manager 
(SEAL) 
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LEUCADIA WASTEWATER DISTRICT 
Minutes of an Engineering Committee Meeting 

September 3,2014 

Ref: 15-4218 

A meeting of the Engineering Committee (EC) of Leucadia Wastewater District (LWD) was held on 
Wednesday, September 3 at 1 :30 p.m., at the LWD Administration Office located at 1960 La Costa 
Avenue, Carlsbad, California. 

1. Call to Order 
Chairperson Juliussen called the meeting to order at 1:30 p.m. 

2. Roll Call 
DIRECTORS PRESENT: 
DIRECTORS ABSENT: 
OTHERS PRESENT: 

3. Public Comment 
None. 

4. New Business 

Juliussen and Kulchin 
None 
General Manager Paul Bushee; Administrative Services Manager 
Chuck LeMay; Technical Services Manager Robin Morishita; Field 
Services Superintendent Jeffery Stecker; Field Services 
Supervisor Marvin Gonzalez; Field Services Technician II Gabriel 
Mendez; District Counsel Wayne Brechtel ; Tomer Gutman from 
Worden Williams APC; District Engineer Steve Deering ; Robert 
Weber and Jamie Fagnant from Infrastructure Engineering 
Corporation; Dominic Burtech and Frank Durazo from Buriech 
Pipeline: Scott Miller and Sam Wathen from SC Valley 
Engineering 

A. Authorize the General Manager to execute an Agreement with Burtech Pipeline, 
Incorporated for the construction of the Batiguitos (B1/B2) Force Mains Replacement 
Project in an amount not to exceed $4,590,000 as the lowest responsive and responsible 
bidder. 

TSM Morishita presented staff's recommendation . He said that after the adoption of the 
environmental documents and approval of the project alignment, Infrastructure 
Engineering Corporation (IEC) completed the B1/B2 Force Mains Replacement Project 
design in July. TSM Morishita stated that tile project was advertised for bids on July 28th 

with bids due on August 26, 2014. He said four bids were received in response to the 
solicitation with Burtech Pipeline Incorporated (Burtech) submitting the lowest bid of 
$4,590,000. He went on to say that the bids were reviewed by IEC. TSM Morishita said 
that based on that review, IEC recommended that Burtech be awarded the contract as the 
lowest responsive and responsible bidder. He said that the bid price of $4,590,000 is 
approximately 16% less than the $5,480,200 estimated construction cost. 

TSM Morishita said that on August 28th SC Valley Engineering (SCV) submitted a bid 
protest letter. Representatives from Burtech and SCV were present at the meeting . 

DC Brechtel stated that staff will evaluate and respond to the bid protest. He continued to 
say that the EC can still consider the award recommendation and that the 
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recommendation would be contingent upon the resolution of the protest. DC Brechtel said 
that, based on the information he has obtained, the basis of SCV's protest has little merit. 

The representatives from Burtech and SCV were given the opportunity to express their 
views. Sam Wathen from SCV stated that Burtech's bid was fraudulent because Burtech 
did not have the experience or qualified personnel in house to perform the Cured-in-Place 
Pipe (CIPP) lining portion of the project and did not list a subcontractor. 

Dominic Burtech responded that six months ago they had hired three people from Repipe, 
a CIPP contractor, that have significant experience in installing CIPP lining. He stated 
they hired these individuals to expand the CIPP division of their company. 

After discussion , the EC concurred with staff to recommend the award of the B1/B2 Force 
Mains Replacement construction contract to Burtech to the Board for approval at the 
September 2014 Board meeting . 

B. Authorize the General Manager to execute Amendment No.2 to Task Order No. 18 with 
I nfrastructure Engineering Corporation for additional design and environmental review 
services for the Batiquitos (B1/B2) Force Mains Replacement Project in an amount not to 
exceed $88,739. 

TSM Morishita presented staff's recommendation. He said that Infrastructure Engineering 
Corporation (IEC) provided engineering design services for the Batiquitos (B1 /B2) Force 
Mains Replacement Project. He stated that as the design progressed, the project 
transformed from a simple force main replacement in the current alignment to a full force 
main realignment. TSM Morishita said that the alignment change triggered an associated 
environmental evaluation resulting in a Mitigated Negative Declaration (MND) and a 
Mitigation, Monitoring and Reporting Program (MMRP) for project construction . He said 
that during the project transformation, IEC provided additional design services including: 

» analyzed available alternatives for the B2 Sewer Force Main through the Carlsbad 
Hilton area; 

» coordinated and met with City of Carlsbad staff regarding project alignment and 
environmental requirements ; 

» designed the realignment of approximately 5,700 feet of the B2 force main; 
» incorporated replacement of the B1 secondary effluent force main into the project; 
» incorporated multiple alignments into the MND and provided additional bio logical 

and cultural reconnaissance for these alternative alignments. 

TSM Morishita stated that due to the urgency to complete project design in order to 
commence construction by November 2014 to satisfy the Agreement with the owners of 
Hilton Carlsbad Oceanfront Resort & Spa, IEC was asked to provide these services and 
submit the amendment request at the end of the design phase to fully account for the 
additional effort and present actual rather than projected costs. 

TSM Morishita said that IEC completed the design phase and submitted the amendment 
request. He said that staff has evaluated the amendment request and determined that it 
is fair and reasonable. 

After discussion, the EC concurred with staff to recommend this item to the Board for 
approval at the September 2014 Board meeting . 
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C. Authorize the General Manager to execute sole source Agreement with Richard Stinson 
Construction Management for construction management services during the construction 
of the Batiquitos (B1/B2) Force Mains Replacement Project in an amount not to exceed 
$110,000. 

TSM Morishita presented staff's recommendation . He said that the Batiquitos (B1/B2) 
Force Mains Replacement Project requires construction management support to oversee 
construction of the project. He stated that Richard Stinson has a proven track record of 
providing excellent construction management (CM) services to the District. TSM Morishita 
said that Mr. Stinson has provided CM services for every col lection system construction 
project undertaken by the District since 2003. He said that Mr. Stinson submitted a 
proposal to provide CM services in an amount not to exceed $110,000, an estimated 1100 
hours at $100 per hour. He said that staff believes this fee is fair and reasonable. 
Director Juliussen stated that he agreed with staff's assessment of the fee. 

TSM Morishita said that Mr. Stinson has consistently provided outstanding CM services on 
previous District projects and possesses in depth knowledge of the District's collection 
system and operations. TSM Morishita explained that Mr. Stinson performed 
constructability reviews of the B1/B2 Force Mains Replacement proj.ect during the 
project's design phase and, therefore, has thorough knowledge of the project's plans and 
specifications. TSM Morishita said that retaining Mr. Stinson for CM services during 
construction wil l provide continuity, efficiency and is in the best interest of the District. 
TSM Morishita stated that for these reasons, the procurement of these CM services 
satisfies the criteria for sole sourcing allowed under Section 11.1, Sole Source 
Procurement, and continuity of service under Section 12.4, Continuing Services, of the 
District's Procurement Policy. 

After discussion , the EC concurred with staff to recommend th is item to the Board for 
approval at the September 2014 Board meeting. 

D. Authorize the General Manager to execute a sole source Agreement with Southern 
California Soils and Testing, Incorporated for geotechnical services during the 
construction of the Batiquitos (81/B2) Force Mains Replacement Project in an amount not 
to exceed $49,555. 

TSM Morishita presented staff's recommendation. He said that the Batiquitos (B1 /B2) 
Force Mains Replacement Project requires geotechnical (geotech) support during 
construction of the project. He stated that Southern California Soils & Testing, Inc. 
(SCS& T) has a proven track record of providing excellent geotech services to the District. 
TSM Morishita explained that SCS& T has provided geotech services for every collection 
system construction project undertaken by the District since 2009. He said that SCS& T 
submitted a proposal to provide geotech services in an amount not to exceed $49,555 . 
He continued that staff bel ieves this fee is fair and reasonable. 

TSM Morishita explained that SCS& T has consistently provided outstanding geotech 
services on previous District projects. He went on to say that SCS& T has an outstanding 
working relationship with the project team, specifically, the project's Construction Manager 
Mr. Richard Stinson. TSM Morishita said that retaining SCS& 1's geotech services during 
construction wi ll efficiently provide demonstrated responsive and professional geotech 
services and is in the best interest of the District. He said based on these reasons the 
procurement of the geotech services satisfies the criteria for sole sourcing allowed under 
Section 11 .1, Sole Source Procurement, of the District's Procurement Policy. 
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After discussion , the EC concurred with staff to recommend this item to the Board for 
approval at the September 2014 Board meeting . 

5. Information Items 
A. Recycled Water Pipeline Repair Project Status 

TSM Morishita presented this item. He said the pre-construction meeting was held on 
Au~ust 28, 2014. TSM Morishita stated that the Notice to Proceed was issued on August 
28' with a commencement of work date of September 2nd and contract completion date of 
December 1, 2014. He said that the work on the La Costa south course is required, by 
contract, to be done between September 12 and October 3, 2014. 

B. 2903 Candil Place Spill Report 

FSS Gonzalez reported on the spill that occurred on July 13, 2014 at 2903 Candil Place in 
Carlsbad . He showed the EC where the spill occurred and gave the time line of events . 
FSS Gonzalez showed how the spill impacted the property and the cleanup process 
performed by the staff. FSS Gonzalez also showed the EC how a root plug cleared from 
a private lateral was the probable cause of the spill. 

C. Computerized Maintenance Management System (CMMS) presentation 

FST II Mendez presented an overview of the new CMMS system to the EC. He showed 
the EC the Toughbook computer tablet used by the staff and compared it to the paper 
maps and work orders the tablet replaced . FST II Mendez showed screen shots of 
Toughbook displays and expla ined their usefulness. He said the new system has 
improved the efficiency and effectiveness of the field services staff. 

6. Director's Comments 
Director Juliussen stated that with the recent high surf that occurred along the coast he remains 
concerned about disaster preparedness . TSM Morishita stated that a consultant will be brought 
in to provide disaster preparedness evaluation and planning services for the District. GM 
Bushee noted that this item is a goal in the Fiscal Year 2015 Tactics and Action Plan. 

7, General Manager's Comments 
None. 

8. Adjournment 
Chairperson Juliussen adjourned the meeting at approximately 2:40 p.m. 

Paul J. Bushee, 
Secretary/Manager 
(Seal) 
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DATE: 

TO: 

FROM: 

SUBJECT: 

MEMORANDUM 

September 4, 2014 t2 
Board of Directors 

Paul J. Bushee, General Manager .,.A-­

Approval of August/September Demands 

Ref: 15-4205 

RECOMMENDATION: 

Staff requests that the Board of Directors: 

1. Approve checks and electronic payments totaling $ 412,835.35. 

2. Discuss and take other action as appropriate . 

DISCUSSION : 

Attached are check registers describing all payments made by LWD for the months 
August 8,2014 - September 4, 2014. 

Operating expenses totaled $ 266,266.39 whi le Capital Improvement Program expenses 
tota led $ 35,679.92. 

Payroll for employees and the Board totaled $ 110,889.04. 

Attached please find a year to date Employee and Board Payroll Report from August 
2013 to September 2014 for your review. The report includes a monthly breakdown of 
employee and Board payroll expenses for the prior 12 months . 

Attachment 1 
Attachment 2 
Attacllment 3 
Attachment 4 
Attachment 5 
Attachment 6 
Attachment 7 
Attachment 8 
Attachment 9 
Attachment 10 

Summary of Demands by Account August/September 2014 
Payroll Check Reg ister dated August 13, 2014 
Accounts Payable Check Register dated August 13, 2014 
Payroll Check Register dated August 20, 2014 
Accounts Payable Check Register dated August 22, 2014 
Accounts Payable Check Register dated August 27, 2014 
Accounts Payable Check Register dated September 1, 2014 
Payroll Check Register dated September 3,2014 
Board Payroll Check Register dated September 3, 2014 
Year to Date Employee and Board Payroll Report 
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AGENDA ITEM 7B 

DEMANDS SUMMARY 
September 10,2014 

1. Demands 

Category Check #'8 Amount Total 

Payroll Check 8/13/2014 17473 -17493 INCENTIVE $ 18, 121.75 
Payro ll Check-8/20/201 4 17494 - 17511 $ 44,093.61 
Payroll Check-9/3/2014 17512 - 17529 $ 44,446.50 
Board Payroll Check-9/4/2014 17530 - 17534 $ 4,227.18 

Tota l $110,889.04 

General Checking -8/13/2.014 45705 - 45758 $ 123,037.18 
Genera l Checking -8/22/20 14 45759 - 45787 $ 69,071.08 
General Checking -8/27/2014 45788 - 45811 $ 75,194 .49 
General Checking - 9/1 12014 45812 - 45825 $ 34,637.56 

Total $301,946.31 

Grand Tota l $412,835.35 

VOIDED CHECK 45648 $82.00 
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Payroll Date: 

Check Nos. 

17473 - 17493 

LEUCADIA WASTEWATER DISTRICT 
EMPLOYEE PAYROLL CHECK REPORT 

August 13,2014 
Incentive 

Date 

8/13/2014 

23 

Amount 

$18,121 .75 
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Leucadia Wastewater District 
Check/Voucher Register - CHECK REGISTER 

1005 - UNION BANK GENERAL 
From 8/13/2014 Through 8/13/2014 

Vendor Name Check Number Effective Date Check Amount Transaction Description Document Ame 

ADS LLC 45705 8/13/2014 3,570.00 FLOW 3,570.00' 
MONITORING-JULY 

AMERICAN 45706 8/13/2014 146.51 PLANS AND SPECS 146.51 
REPROGRAPHICS 
CO.,LLC 

AT&T 45707 8/13/2014 138.1 6 PHONE @ BPS 138.16 
AT&T . 45708 8/13/2014 37.55 LD PHONE @ BPS 37.55 
BARREn ENGINEERED 45709 8/13/2014 254.88 PUMP@8PS 254.88 
PUMP 

BROWNELL AND 45710 8/13/2014 10,380.00 ACCOUNTING FEES-JULY 10,380.00 
DUFFEY CPA 

CARL58AD FUELS 45711 8/13/2014 1,890.10 VEHICLE GAS 1,890.10 
CORPORATION 

CHUCKS TIRE CENTER 45712 8/13/2014 297.16 TIRES 297.16 
CI TY OF CARLSBAD 45713 8/13/2014 101.80 WATER @ OFFICE/LPS 610.81 
cm OF CARL58AD 8/13/2014 120,43 WATER@ 610.81 

OFFICE/PLANT 

cm OF CARLSBAD 8/13/2014 166.10 WATER @ VACTDR 610.81 
cm OF CARLSBAD 8/13/2014 222,48 WATER @ VACTOR 2 610.81 
CONEXI5 45714 8/13/2014 140.00 SEC 125 FLEX 140.00 

PLAN-AUGUST 

CORODATA 45715 8/13/2014 221.20 STORAGE 221.20 
DEXTER WILSON 45716 8/13/2014 2,060.00 20 14 SSMP REVISION 2,060.00 
ENGINEERING 

DIONINTERNATIONAL 4571 7 8/13/2014 214,42 A/C BLOWER 214,42 
TRUCKS INC 

ENONA WASTEWATER 45718 8/13/2014 2,715.75 QTRL Y LAB FEES 2,715.75 
AUTHORITY 

EVOQUA WATER 45719 8/13/2014 7,182.78 BIOXIDE 7,182.78 
TECHNOLOGIES, LLC 

GREAT AMERICA 45720 8/13/2014 1,056.30 COPIER LEASE 1,056.30 
FI NANCIAL SERVI CES 

HAAKER EQUIPMENT CO 45721 8/13/2014 216.00 CLAMPS 3, 186.00 

HAAKER EQUIPMENT CO 8/13/2014 2,970.00 VACTOR HIGH 3,186.00 
PRESSURE HOSES 

HADRONEX 45722 8/13/2014 6,030.00 SMART COVERS 6,030.00 
SERVICE FEES 

ICMA 45723 8/13/2014 3,104.52 DEFERRED COMP-ICMA 3,104 .52 
RETIREMENT-303979 

INTERSTATE 45724 8/13/2014 841.57 BATIERIES 841.57 
BATTERIES OF SAN 
DIEGO 

I N USA, INC 45725 8/13/2014 3,451.28 HAND HELD SPOT 3,451.28 
CHECKER 

JEFF 8ILLS 45726 8/13/2014 4,463.24 CONSULTING FEES-JULY 4,463.24 

MC GRAW-HILL 45727 8/13/2014 1,255.99 NOTICE FOR BIDS 1,255.99 
MITSUBISHI ELECTRIC 45728 8/13/2014 266.62 ELEVATOR 266.62 
US, INC SERVICE/MAINT 

NAPA AUTO 45729 8/13/2014 34.53 SOCKETS 34.53 

NATIONWIDE 45730 8/13/2014 238.69 DEFERRED 238.69 
RETIREMENT COMP-Nationwide 
SOLUTIONS 

NELCO INC. 45731 8/13/2014 118.35 W2 AND 1099 FORMS 118.35 

nfpACCOUNTING 45732 8/13/2014 12,498,40 NEW ACCT SOFTWARE 12,498,40 
TECHNOLOGIES CONSULTING 

Date: 8/13/ 14 08:]5:22 MI 
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Leucadia Wastewater District 
Check/Voucher Register - CHECK REGISTER 

1005 - UNION BANK GENERAL 
From 8/13/2014 Through 8/13/2014 

Vendor Name Check Number Effective Date --- Check Amount Transaction Description Document Amo 

NORTH COUNTY 45733 8/13/2014 51.00 SHARPEN AND SUPPLIES 51.00 
EQUIPMENT INC 

OFFICE DEPOT, INC. 45734 8/13/2014 140.78 OFFICE SUPPLIES 140.78 
OLIVENHAIN 45735 8/13/2014 37.94 WATER @ E. ESTATES 928.96 
MUNICIPAL WATER DIST PS 

OLIVENHAIN 8/13/2014 413.90 WATER @TRAVELING 1 928.96 
MUNICIPAL WATER DIST 

OLIVENHAIN 8/13/2014 397.34 WATER @TRAVELING 2 928.96 
MUNICIPAL WATER DlST 

OLIVENHAIN 8/13/2014 37.94 WATER@VP5 928.96 
MUNICIPAL WATER DlST 

OLIVENHAIN 8/13/2014 41.84 WATER@VP7 928.96 
MUNICIPAL WATER DIST 

PACIFIC PIPELINE 45736 8/13/2014 475.17 PARTS 475.17 
SUPPLY 

PALOMAR WATER, LLC 45737 8/13/2014 166.98 BOTTLED WATER @ 166.98 
OFFICE 

PEP BOYS 45738 8/13/2014 64.76 NOZZLE AND BRUSHES 64.76 
PERS RETIREMENT 45739 8/13/2014 14,906.09 EMPLOYEE 29,824.77 

RETIREMENT 7/20/14 

PERS RETIREMENT 8/13/2014 14,918.68 EMPLOYEE 29,824.77 
RETIREMENT 8/3/2014 

PLANT PEOPLE 45740 8/13/2014 158.00 OFFICE PLANTS 158.00 
MAINTENANCE 

PLUMBERS DEPOT, INC 45741 8/13/2014 450.36 HOOK WITH TRIANGLE 595.08 
HANDLE 

PLUMBERS DEPOT, INC 8/13/2014 123.12 NOZZLE EXTENSION 595.08 
PLUMBERS DEPOT, INC 8/13/2014 21.60 SHAFT SEAL 595.08 
PROFORMA PRINT & 45742 8/13/2014 404.20 PAYROLL CHECKS 404.20 
PROMOTIONS 

ROCKWELL 45743 8/13/2014 1,625.00 SCADA CONSULTING 1,625.00 
CONSTRUCTION 
SERVICES, INC 

SAN DIEGO AIR 45744 8/13/2014 356.00 RENEWAL FOR VPS 356.00 
POLLUTION CONTROL -EMISSION FEE 

SAN DIEGO DAILY 45745 8/13/2014 1,008.00 NOTICE FOR 8IDS 1,008.00 
TRANSCRIPT 

SOUTHERN 45746 8/13/2014 2,600.00 CHART RECORDERS 2,600.00 
CONTRACTI NG 
COMPANY 

THE HOME DEPOT 45747 8/13/2014 608.32 SUPPLIES 608.32 
CRC/GECF 

T1M 8ESTAMENTE 45748 8/13/2014 201.58 MAINT AND REPAIR 201.58 
WORK 

UNDERGROUND 45749 8/13/2014 169.50 UNDERGROUND ALARM 169.50 
SERVICE ALERT OF SERVICE 

UNIFIRST 45750 8/13/2014 382.36 LAUNDRY SERVICE 382.36 
CORPORATION 

UNITED WAY 45751 8/13/2014 10.00 EMPLOYEE 10.00 
CONTRIBUTIONS 

U.S. BANK 45752 8/13/2014 4,306.24 CREDIT CARD-CONF, 4,306.24 
MEETINGS, SUPPLIES 

U.S. HEALTH WORKS 45753 8/13/2014 105.00 PHYSICALS 105.00 
MEDICAL GROUP 

VERIZON WIRELESS 45754 8/13/2014 49.21 CELL PHONES 49.21 

Date: 8/13114 08:35:22 AM 
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Leucadia Wastewater District 
Check/Voucher Register - CHECK REGISTER 

1005 - UNION BANK GENERAL 
From 8/13/2014 Through 8/13/201~ 

Vendor Name Check Number Effective Date Check Amount Transaction Description Document Amo 

VORTEX INDUSTRIES, 45755 8/13/2014 1,239.27 GATE SERVICE @ BPS 1,239.27 
INC 

WEST COAST SAFETY 45756 8/13/2014 6,850.40 GAS 7,183.73 
SUPPLY CO., INC. MONITORS/DOCKING 

STATION 

WEST COAST SAFETY 8/13/201~ 333.33 SAFTEY ITEMS-HOSE 7,183.73 
SUPPLY CO., INC. GUIDE 

WORDEN WILLIAMS, 45757 8/13/2014 3,895.70 LEGAL FEES-JULY 3,895.70 
APC 

XEROX CORPORATION 45758 8/13/2014 82.76 COPIER MAl NT/REPAIR 82.76 

Report Total 123,037.18 

Date: 8/13/ 14 08:35:22 AI"! 
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Payroll Date: 

Check Nos. 

17494 -17511 

LEUCADIA WASTEWATER DISTRICT 
EMPLOYEE PAYROLL CHECK REPORT 

August 20, 2014 

8/20/2014 

27 

Amount 

$44,093.61 
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leucadia Wastewater District 
Check/Voucher Register - CHECK REGISTER 

1005 - UNION BANK GENERAL 
From 8/22/20H Through 8/22/2014 

Vendor Name Check Number Effective Date Check Amount Transaction Description Document Amo 

AT&T 45759 8/22/2014 62.88 ODOR CONTROL MODEM 319.37 
AT&T 8/22/2014 256.49 PHONE IN ELEVATOR 319.37 
BOOT WORLD, INC 45760 8/22/2014 291.56 SAFETY BOOTS-R.E, 291.56 

M.A. 

CARLSBAD FUELS 45761 B/22/2014 2,291.56 VEHICLE FUEL 2,291.56 
CORPORATION 

CSDA- SAN DIEGO 45762 8/22/2014 39.00 CSDA QTRLY DINNER 39.00 
CHAPTER 

DATA NET 45763 8/22/2014 1,680.80 IS MAINT AND SUPPORT 1,680.80 
DIAMOND 45764 B/22/2014 123.15 RESTROOM TRAILER 123.15 
ENVIRONMENTAL RENTAL 
SERVICES,LP 

DUDEK & ASSOCIATES 45766 B/22/2014 618.75 GE.3252/0817/0LlVEH". 15,159.62 
DUDEK & ASSOCIATES 8/22/2014 210.00 GE/3251/100/GRADING 15,159.62 

PLANS 

DUDEK & ASSOCI ATES 8/22/2014 3,037.50 GE/3252/0526/FAIR 15,159.62 
OAKS 

DUDEK & ASSOCIATES 8/22/2014 480.00 GE/3252/0593/LC 15,159.62 
TOWNE 

DUDEK & ASSOCI ATES 8/22/2014 416.25 GE/3252/0596/ASTOR 15,159.62 
GARDENS 

DUDEK & ASSOCIATES 8/22/2014 157.50 GE/3252/0607/VISTA 15,159.62 
l.c. 

DUDEK & ASSOCIATES 8/22/2014 262.50 GE/3252/0662/NOLAN 15,159.62 
PROPERTY 

DUDEK & ASSOCIATES 8/22/2014 226.80 GE/3252/0708/EATON 15,159.62 
8EACH 

DUDEK & ASSOCIATES 8/22/2014 111.72 GE/3252/0808/SEASIDE 15,159.62 
DUDEK & ASSOCI ATES 8/22/2014 1,425.00 GE/3252/0844/LC 15,159.62 

TOWNE 5Q 

DUDEK & ASSOCIATES 8/22/2014 789.42 GE/3252/0851/JEREZ CT 15,159.62 
DUDEK & ASSOCI ATES 8/22/2014 345.00 GE/3252/0853/YOUNG 15,159.62 

ANNEX 

DUDEK & ASSOCIATES 8/22/2014 4,046.68 GE/3252/0B55/LC 15,159.62 
TOWN SQ. 

DUDEK & ASSOCIATES 8/22/2014 450.00 GE/3252/0864/FIORE 15,159.62 
DUDEK & ASSOCIATES 8/22/2014 210.00 GE/3252/0884/LC 15,159.62 

VALLEY SCHOOL 

DUDEK & ASSOCIATES 8/22/2014 105.00 GE/3252/0889jTHE 15,159.62 
HABIT 

DUDEK & ASSOCIATES 8/22/2014 157.50 GE/3252/0891/CANCUN 15,159.62 
MEXICAN FOOD 

DUDEK & ASSOCIATES 8/22/2014 315.00 GE/3252/0892/CHIPOl." 15,159.62 
DUDEK & ASSOCIATES 8/22/2014 262.50 GE/32S2/0894/DULICH 15,159.62 

RES 

DUDEK & ASSOCIATES 8/22/2014 1,532.50 GE/3252/890/8LAZE 15,159.62 
PIZZA 

EL CAMINO RENTAL 45767 8/22/2014 35.91 MANHOLE 8LOWER FOR 35.91 
BPS 

EWING IRRIGATION 45768 8/22/2014 6.42 CAPS FOR BPS 6.42 
PRODUCTS 

HAAKER EQUIPMENT CO 45769 8/22/2014 780.49 PARTS-MAINT FOR 780.49 
VACTORS 

ICMA 45770 8/22/2014 3,010.13 DEFERRED COMP 3,010.13 
RETIREMENT-303979 

Date: 8/21/14 10;'14:37 AH 
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leucadia Wastewater District 
Check/Voucher Register - CHECK REGISTER 

1005 - UNION BANK GENERAL 
From B/22/2014 Through 8/22/2014 

Vendor Name Check Number Effective Date Check Amount Transa,:tion Description Document Arno - - --- - - - -
INTERSTATE 45771 B/22/2014 368.48 BATIERIES 736.48 
BATIERIES OF SAN 
DIEGO 

INTERSTATE 8/22/2014 368.00 BATIERIES @ BPS 736.48 
BATIERIES OF SAN 
DIEGO 

MINUTEMAN PRESS 45772 8/22/2014 388.86 FORMS 388.86 
NATIONWIDE 45773 8/22/2014 238.69 DEFERRED COMP 238.69 
RETIREMENT 
SOLUTIONS 

NORTH COUNTY 45774 8/22/2014 58.50 REPAIR 58.50 
EQUIPMENT INC 

OFFICE DEPOT, INC. 45775 8/22/2014 54.15 OFFICE SUPPUE5 54.15 
PERS RETIREMENT 45776 8/22/2014 133.84 BOARD RETIREMENT 133.84 

ENDING 7/31/14 

PLUMBERS DEPOT, INC 45777 8/22/2014 347.76 FIBER GLASS POLES 347.76 
PRIZM JANITORIAL 45778 8/22/2014 1,281.15 JANITORIAL 1,281.15 
SERVICES, INC SERVICE-AUGUST 

R. J. SAFETY SUPPLY 45779 8/22/2014 374.48 SAFETY ITEMS 374.48 
CO., INC. 

SAN DIEGO GAS AND 45780 8/22/2014 200.99 ELECTRIC @ AVOCADO 38,576.32 
ELECTRIC PS 

SAN DIEGO GAS AND 8/22/2014 15,453.26 ELECTRIC @ BPS 38,576.32 
ELECTRIC 

SAN DIEGO GAS AND 8/22/2014 616.44 ELECTRIC @ DIANA PS 38,576.32 
ELECTRIC 

SAN DIEGO GAS AND 8/22/2014 985.64 ELECTRIC @ E. 38,576.32 
ELECTRIC ESTATES PS 

SAN DIEGO GAS AND 8/22/2014 1,905.41 ELECTRIC @ EEPS 38,576.32 
ELECTRIC 

SAN DIEGO GAS AND 8/22/2014 1,283.72 ELECTRJC @ LC PS 38,576.32 
ELECTRIC 

SAN DIEGO GAS AND 8/22/2014 16,357.79 ELECTRIC @ OFFICE 38,576.32 
ELECTRIC AND LPS 

SAN DIEGO GAS AND 8/22/2014 159.26 ELECTRIC @ RVPS 38,576.32 
ELECTRIC 

SAN DIEGO GAS AND 8/22/2014 1,013.61 ELECTR IC @ SAXONY PS 38,576.32 
ELECTRIC 

SAN DIEGO GAS AND 8/22/2014 392.45 ELECTRIC @ VP5 PS 38,576.32 
ELECTRIC 

SAN DIEGO GAS AND 8/22/2014 206.40 ELECTRIC @ VP7 38,576.32 
ELECTRIC 

SAN DIEGO GAS AND 8/22/2014 1.35 NATURAL GAS @ EE PS 38,576.32 
ELECTRIC 

TELEPAClFlC 45781 8/22/2014 1,060.27 PHONE SYSTEM 1,060.27 
COMMUNICATIONS 

TIERRA VERDE 45782 8/22/2014 730.00 LANDSCAPE 730.00 
RESOURCES, INC FEES-AUGUST 

T.S. INDUSTRIAL 45783 8/22/2014 192 .26 FILL HOSES 287.27 
SUPPLY 

T.S. INDUSTRIAL 8/22/2014 95.01 GREEN MARKING PAINT 287.27 
SUPPLY 

UNIFIRST 45784 8/22/2014 215.39 LAUNDRY SERVICE 215.39 
CORPORATION 

Dale: 8/21/14 lO:'1'1:37 A/>1 Page: 2 
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Vendor Name 

UNITED WAY 

VERIZON WIRELESS 
WATER ENVIRONMENT 
FEDERATION 

Report Total 

Date: 6121114 10;44:37 AM 

Check Number 

45785 

45786 
45787 

l eucadia Wastewater District 
CheckjVoucher Register - CHECK REGISTER 

1005 - UNION BANK GENERAL 
From 8/22/2014 Through 8/22/2014 

Effective Date Check Amount Transaction Description 

8/22/2014 10.00 EMPLOYEE 
CONTRIBUTIONS 

8/22/2014 596.91 CELL PHONE CHARGES 
8/22/2014 249.00 l .S MEMBERSHIP 

RENEWAL FOR 2014-15 

69,077.08 

30 

Document Amo 

10.00 

596.91 
249.00 

Page: J 



Leucadia Wastewater District 
Check/Voucher Register - CHECK REGISTER 

1005 - UNION BANK GENERAL 
From 8/27/2014 Through 8/27/2014 

Vendor Name Check Number Effective Date Check Amount Transaction Descrlption Document Arno 

ADVANCED OFFICE 45788 8/27/2014 67.62 COPIER MArNT 67.62 
SERVICES 

AMERICAN 45789 8/27/2014 8.00 PLANS AND SPECS 436.23 
REPROGRAPHICS 
CO.,LLC 

AMERICAN 8/27/2014 428.23 PLANS AND 436.23 
REPROGRAPHICS SPECS-Bl/B2 FORCE 
CO.,LLC MAIN 

BOOT WORLD, INC 45790 8/27/2014 184.94 SAFETY BOOTS-G.M. 184.94 
CARLSBAD CHAM BER 45791 B/27/2014 760.00 MEMBERSHIP 760.00 
OF COMMERCE RENEWAL-14/1S 

CUES, INC 45792 B/27/2014 3,600.00 SOFTWARE SUPPORT 3,600.00 
PLAN 

DATA NET 45793 8/27/2014 825.38 IS MAINT AND SUPPORT 825.38 
EL CAMINO RENTAL 45794 B/27/ 2014 107.73 BALANCE ON MANHOLE 107.73 

BLOWER RENTAL 

GREAT AMERICA 45795 8/27/2014 880.89 COPIER LEASE 880.89 
FINANCIAL SERVICES 

HEBRON DALE BURKE 45796 B/27/2014 2,500.00 LATERAL 2,500.00 
REIMBURSEMENT 

I2B NETWORKS, INC 45797 B/27/2014 160.00 WEB CAM@BPS 160.00 
INFRASTRUCTURE 45798 8/27/2014 1,213.44 AS NEEDED GIS 35,268.36 
ENGINEERING CORP SERVICES 

INFRASTRUCl1JRE B/27/2014 26,971.08 BR FORCE MAIN 35,268.36 
ENGINEERING CORP REPLACEMENT 

INFRASTRUCl1JRE 8/27/2014 4,325.00 GRAVEITY SEWER LI NE 35,268.36 
ENGINEERING CORP REPAIR 

INFRASTRUCTURE 8/27/2014 195.00 LPS GENERATOR 35,268.36 
ENGINEERING CORP REPLACEMENT 

INFRASTRUCTURE 8/27/2014 1,361.92 RECYCLED WATER LINE 35,268.36 
ENGINEERING CORP 

INFRASTRUCTURE 8/27/2014 1,201.92 SCOTTS VALLEY SEWER 35,268.36 
ENGINEERING CORP 

lCI lONE5 CHEMI CAL, 45799 8/27/2014 3,902.17 SODIUM-CHEMICALS 3,902.17 
INC 

MI NUTEMAN PRESS 45800 8/27/2014 71.32 VOUCHER PADS 71.32 
NAPA AUTO 45801 8/27/2014 97.04 FILTERS-ALL PS 97.04 
OLIVENHAIN 45802 8/27/2014 8,000.00 FURMAN GROUP 8,000.00 
MUNICIPAL WATER DI5T 9/14-2/15 

PACIFIC PIPELINE 45803 8/ 27/ 2014 665.28 LImNG TOOLS 665.28 
SUPPLY 

PERS RETIREMENT 45804 8/27/2014 14,918.71 EMPLOYEE 14,918.71 
RETIREMENT 8/17/2014 

PLUMBERS DEPOT, INC 45805 8/27/2014 197.91 25 FT OF DUCTNG TAPE 1,025.21 
PLUM8ERS DEPOT, INC 8/27/2014 827.30 HOSE LEADERS 1,025.21 
SAN DIEGO GAS AND 4S806 8/27/2014 124.93 GAS @ OFFICE 124.93 
ELECTRIC 

TIM BEST!\MENTE 45807 8/27/2014 234.74 MAINT AND REPAIRS 234.74 
TRI COMMUNITY 45808 8/27/2014 90.00 ANSWERING 90.00 
ANSWERING SERVICE SERVICE-AUG 

UNIFIRST 45809 8/27/2014 221.99 LAUNDRY SERVICE 221.99 
CORPORATION 

VORTEX INDUSTRIES, 45810 8/27/2014 849.95 MAINTEANCE ON 849.95 
INC VARIOUS DOORS 

Date: 8/27/14 04:21:15 PM 
PirfTACHMEN T 6 31 



Vendor Name - - --
WATER ENVIRONMENT 
FEDERATION 

Report Total 

Date: 8/27/ 14 04:2 1:15 PJl-l 

Check Number 

45811 

leucadia Wastewater District 
ChecklVoucher Register - CHECK REGISTER 

1005 - UNION BANK GENERAL 
From 8/27/2014 Through 8/27/2014 

Effective Date Check Amount 

8/27/2014 202.00 

75,194 .49 

32 

Transaction Description 

WEF RENEWAL FOR 
R.M.-2015 

Document Amo 

202.00 

Page: "1 



leucadia Wastewater District 
Check/Voucher Register - CHECK REGISTER 

1005 - UN!ON BANK GENERAL 
From 9/1/2014 Through 9/1/2014 

Vendor Name Check Number Effective Date Check Amount Transaction Description Document Arno 

ANTIMITE TERMITE & 45812 9/1/2014 56.00 MONTHLY PEST 56.00 
PEST CONTROL SERVICE 

AT&T 45813 9/1/2014 191.40 DIAL IN MODEM-NEW 383.52 
AT&T 9/1/20 14 192.12 DIAL IN MODEM-OLD 3B3.52 
CARLSBAD FUELS 45814 9/1/2014 2,135.94 VEHICLE FUEL 2,135.94 
CORPORATION 

DAVID KULCHIN 45815 9/1/2014 1,487.49 ReimbUrse O.K. for Casa 1,487.49 
Conf 

DONALD OMSTED 45816 9/1/2014 8.00 Reimburse D. o. for 8.00 
Casa Conf 

ELAINE SULUVAN 45817 9/1/2014 882.50 REIM8URSE E.S. FOR 882.50 
CASA CONF 

HARTFORD LIFE & 45818 9/1/2014 401.36 LIFE INS-SEPT 401.36 
ACCIDENT INS. 

JUDY HANSON 45819 9/1/2014 909.74 REIM8URSE J.H. FOR 909.74 
CASA CONF 

MES VISION 45820 9/1/2014 363.94 VISION INS-SEPT 363.94 
NAPA AUTO 4S821 9/1/2014 31.30 8EL TS FOR BPS 66.37 
NAPA AUTO 9/1/2014 35.07 PARTS ' 66.37 
PAUL BUSHEE 45822 9/1/2014 855.24 Reimburse P.B. for Casa 855.24 

Conf 

PUBLIC EMPLOYEES 45823 9/1/2014 23,066.66 HEALTH 23,066.66 
HEALTH INS-SEPT-BRD/EMPLO." 

THE GUARDIAN 45824 9/1/2014 3,955.30 DENTAL/DISABILITY 3,955.30 
INS-SEPT 

WEST COAST SAFm 45825 9/1/2014 65.50 SOFT CA5E 65.50 
SUPPLY CO., INC. 

Report Total 34,637.56 

Date:: 6/29/1 '1 06:'16:30 Ml 
33 'A'TTAC HMENT 7 



Payroll Date : 

Check Nos. 

17512 -17529 

LEUCADIA WASTEWATER DISTRICT 
EMPLOYEE PAYROLL CHECK REPORT 

September 3, 2014 

9/3/2014 

34 

Amount 

$44,446.50 

ATTACHMENT 8 



Payroll Date: 

Check No. 

17530 - 17534 

LEUCADIA WASTEWATER DISTRICT 
BOARD PAYROLL CHECK REPORT 

SeotemQer 4, 2014 

9/4/2014 

35 

Amount 

$4,227.18 

ATTACHMENT 9 



AUGU ST 
8/2/2013 
8/7/2013 

8/14/2013 
8/21/2013 

SEPTEMBER 
9/2/2013 
9/4/2013 

9/18/2013 

OCTOBER 
10/1/2013 
10/2/2013 

10/14/2013 
10/16/2013 

. 10/30/2013 

NOVEMBER 
11/1/2013 
11/7/2013 

11/13/2013 
11/27/2013 

DECEMBER 
12/2/2013 
12/5/2013 

12/11/2013 
12/12/2013 
12/25/2013 

JAN UARY 
1/3/2014 
118/2014 

1/22/2014 

LEUCADIA WASTEWATER DISTRIC1 
YEA R TO DATE EMPLOYEE AND BOARD PAYROLL AMOUNTS 

201 4 

Board 
Employee 
Employee 
Employee 
TOTAL 

Board 
Employee 
Employee 
TOTAL 

Board 
Employee 
Employee 
Employee 
Employee 
TOTAL 

Board 
Employee 
Employee 
Employee 
TOTAL 

Board 
Employee 
Employee 
Employee 
Employee 
TOTAL 

Board 
Employee 
Employee 
TOTAL 

Incentive 

Incentive 

Incentive 

Sick buy back 

Incentive 

36 

$1,310,58 
$39,608,93 

$439,79 
~38,726,94 

$80,086.24 

$6,959. 12 
$39,196,09 
~39,236,02 

$85,391. 23 

$6,096,79 
$40,219.84 
$12,051,04 
$42, 112.49 
~42, 1 61,63 

$142,641,79 

$1,947,98 
$1,062,71 

$42,268,87 
$41 ,964 ,54 

$87,244.10 

$5,776 ,75 
$20,174,25 
$41,450,93 

233909 

$69,741,02 

$1,475,84 
$41,481 ,11 
$42,221.41 
$85,178.36 

ATTACHMENT 10 



LEUCADIA WASTEWATER DISTRICT 
YEAR TO DATE EMPLOYEE AND BOARD PAYROLL AMOUNTS 

FEBRUARY 
2/1/20.14 Board $3,942.0.3 
2/5/20.14 Employee $43,297.27 

2/12/20.14 Employee Incentive $2,994.35 
2/19/20. 14 Employee ~41,851 . o.1 

TOTAL $92,084.66 

MARCH 

3/3/20. 14 Board $3,174 .36 
3/5/20. 14 Employee $42,365.51 

3/12/20. 14 Employee Incentive $8,811.60. 

3/19/20.14 Employee ~41,712.29 

TOTAL $96,063.76 

APRIL 
4/1/20.14 Board $4 ,128.58 
4/2/20.14 Employee $41,623.74 
4/9/20.14 Employee Incentive $921. 19 

4/16/20.14 Employee $41 ,646.80. 
4/30./20.14 Employee ~41 ,490.,61 

TOTAL $129,810.92 

MAY 
5/2/20.14 Board $3,750..39 

5/12/20.14 Employee Incentive $921.19 

5/14/20.14 Employee $42,793.88 
5/28/20.14 Employee ~41 ,948.64 

TOTAL $89,414.10 

JUNE 
6/2/20.14 Board $3,80.3.65 

6/11/20. 14 Employee $43,921.40. 
6/25/20.14 Employee ~42,998.91 

TOTAL $90,723.96 

JULY 
7/3/20.4 Board $2,949.20. 

7/9/20. 14 Employee $43,10.4.0.3 
7/23/20. 14 Employee $43,90.0. .37 

TOTAL $89,953.60 
AUGUST 

8/5/20.14 Board $2 ,848.67 
8/6/20.14 Employee $44,841.35 

8/13/20. 14 Employee Incentive $18,121.75 

8/20./20.1 4 Employee ~44,o.93.61 

TOTAL $109,905.38 

37 



SEPTEMBER 

9/3/2014 
9/4/2014 

LEUCADIA WASTEWATER DISTRICT 
YEAR TO DATE EMPLOYEE AND BOARD PAYROLL AMOUNTS 

Employee 
Board 
TOTAL 

38 

$44,446.50 
$4,227.18 

$48,673.68 
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LEUCADIA WASTEWATER DISTRICT 
OPERATIONS REPORT 

FISCAL YEAR 2015 (July 2014 · June 2015) 

CURRENT MONTH - August 2014 FY 2013-2014 

Period Total Rain Total Flow Total EDU's LWD ADF GPD/EDU RECLAIMED ADF 

Inches MG 28,277 (MGD) ADF (ac-ft/mo) ' (MGD) 

JULY 0.00 127.10' 26 4.10 145 44.47 ~ 4.18 
YTD 0.00 127.10 28,303 

. ' AUGUST 0.32 124.31 37 4.01 141 39.19 . . 4.20 

YTD 0.32 124.31 28,340 
SEPTEMBER .• ~ 4.12 

~ c. : 

OCTOBER . _. ~ 4.10 
YTD • 

NOVEMBER . 4.12 
YTD ' • , 

DECEMBER . , • ~~. 4.16 

YTD , f----c:-:-::--
JANUARY 4.08 

YTD ' .~ 
!---::-:c::---

FEBRUARY .. " 3.90 
YTD ". . 

MARCH . :~, " . '~;~ 405 
YTD ' - "" .• ", 

t---:-:=:---+----+-----+----+----f------f------\ -. ".=0' f----c:-:-::---c-
APRIL ," " ;~;"f:;, :: 4.00 

YTD . ';.)'to ' ,--:f--::-:-::,---
MAY ........ ,. . '. 3.96 
YTD '''' ; .' ~:-. _ <".' 

..... ~-,;,~ .. --.-.,,; 1-----
JUNE •. · ...... 1~, '.- .~ 4.04 
YTD 0.00 0.00 0.00 . ..;.;\{( .~; .• ~ 

I==;;A=n=n=ua=:I~T;"o=:'ta=;I=l--0:::.732::---+--::275:::1.'::-47', -+-~:::6:::3:"""'-+----+-----+--::-83::-.::-66::--l :, ~. ?"'~J < 1-----

MoAverage 0.1 6 125.71 31 4.06 143 41.83 ,·.;;;-'., fZ 4.08 

operations report 
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LWD Flows by Sub-Basin 

August 2014 
Total LWD Flow = 3.87 MGD 

La Co,"t;J East 
Mete, 4 

0.49MGO 
13% 

Alga Hilis 

Meter 7 
0.50 MGD 

13% 

Rancho Santa Fe 

Meter 2 

0.89 MGD 
23% 

N Grn Vly 
rvleter 5 

0.30 MGD 
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Legend 

It flOWMETER LOCATI ON 

~, \r.V PUMP STA110N 

PARCELS BY BAS IN 

_ 1 OLD LEUCADIA 
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Leucadia Wastewater District 

Assets 

Cash & Investments 

Accounts Receivables 

Prepaid Expense 

Balance Sheet 

As 0[8/31/2014 

Funds held with Encinca Wastewater Authority 

Capital Assets 

Less Accumulated Depreciation 

Total Assets 

Total Assets 

Liabilities 

Accounts Payable & Accued Expenses 

Developer Deposits 

Total Liabilities 

Total Liabilities 

Net Position 

Beginning Net Position 

Investment in Capital Assets 

Reserves 

Total Beginning Net Position 

Current Change In Net Position 

Other 

Total Current Change In Net Position 

Total Net Position 

Total Net Postion 

Total Liabilites & Net Position 

Date: 9/3/14 
10:33:11 AM 

43 

1CAS 

2A/R 

3PRE 

4EWA 

4F/A 

6DEP 

A/P 
DEVD 

IC/A 

RESV 

Current Year 

36,535,137.80 

153,294.45 

643,988.56 

906,849.00 

144,864,121.22 

(47,432,593.63) 

135,670,797.40 

135,670,797.40 

503,638.05 

237,386.54 

741,024.59 

741,024.59 

98,015,527.59 

37,577,007.14 

135,592,534.73 

(662,761.92) 

(662,761.92) 

134,929,772.81 

134,929,772.81 

135,670,797.40 

Page: 1 



Leucadia Wastewater District 
Summary Budget Comparison 4 Revenues and Operating Expenses 

From 7/1/2014 Through 8/31/ 2014 

Total Annual Total Budget Accou nt Title YTD Actual 
Budget Variance 

OPERATING REVENUES 
3110 Sewer Service Fees 136,726.63 8,002,543.00 7,865,816.37 
3150 Recycled Water Sa les 19,272.66 275,000.00 255,727.34 
3100 Misc. Operating Revenue ~ 1,040.00 ~ 244,080.00 ~ 243,040.00 

TOTAL OPERATING REVENUES $157,039.29 $8,521,623.00 $8,364,583.71 

OPERATING EXPENSES 
4100 Salaries $217,657.50 $1,592,462.00 $1,374,804.50 
4200 Employee Benefits 110,540.55 818,080.00 707,539.45 
4300 Directors Expense 20,984.92 140,350.00 119,365.08 
4400 Election Expense 0.00 30,000.00 30,000.00 
4600 Gas, Oil & Fuel 8,427.42 46,000.00 37,572.58 
4700 Insura nce Expense 50,316.07 118,000.00 67,683.93 
4800 Memberships 1,359.00 27,800.00 26,441.00 
4900 Office Expense 9,575.62 115,700.00 106,124.38 
5000 Operating Supplies 30,145.81 227,000.00 196,854.19 
5200 ProfeSSional Services 53,923.14 570,200.00 516,276.86 
5300 Printing & Publishing 864.38 32,000.00 31,135.62 
5400 Rents & Leases 4,184.08 19,100.00 14,915.92 
5500 Repairs & Maintenance 49,201.54 324,900.00 275,698.46 
5600 Monitoring & Permits 3,489.75 49,700.00 46,210.25 
5700 Train ing & Development 3,468.07 44,500.00 41,031.93 
5900 Utilities 72,669.30 429,400.00 356,730.70 
6100 LAFCO Operations 5,841.00 6,200.00 359.00 
6200 Encina Operating Expense 0.00 1,841,919.00 1,841,919.00 
6900 Admin Oj H al loc to Capital 0.00 (114,164.00) (114,164.00) 

TOTAL OPERATING EXPENSES $642,648.15 $6,319,147.00 $5,676,498.85 

NON-OPERATING REVENUES 
3130 Capacity Fees 250,094.58 180,270.00 (69,824.58) 
3220 Property Taxes 16,353.95 1,300,000.00 1,283,646.05 
3250 Investment Income 29,983.00 155,000.00 125,017.00 
3290 Misc. Non Op Revenue 1,184.88 677,484.00 676,299.12 

TOTAL NON-OPERATING REVENUES $297,616.41 $2,312,754.00 $2,015,137.59 

Preliminary: subject to future rev4\4 recondliatioo/ accruals and audit 

Percentage 
Total Budget 

Used 

1.7% 
7.0% 
0.4% 

1.8% 

13.7% 
13.5% 
15.0% 
0.0% 

18.3% 
42.6% 

4.9% 
8.3% 

13.3% 
9.5% 
2.7% 

21.9% 
15.1% 
7.0% 
7.8% 

16.9% 
94.2% 

0.0% 
0.0% 

10.2% 

138.7% 
1.3% 

19.3% 
0.2% 

12.9% 



$9,000,000 

S8,000,000 

$7,000,000 

SS,OOO,OOO 

$5,000,000 

$4,000,000 

$3,000,000 

$2,000,000 

$1,000,000 

,. 

$1,400,000 

51.200,000 

$1,000,000 

5800,000 

5600,000 

$400,000 

$200,000 

s· 

$300,000 

5250,000 

$200,000 

$150,000 

5100,000 

$50,000 

s· 

JULY 

Leucadia Wastewater District 
Revenue FY 2015 

YTD through August 31 , 2014 

I Sewer Service Feesl I Capacity Charges I 
5300,000 

$250,000 

$200,000 

5150,000 

$100,000 

$50,000 

s· 
OCTOBER JANUARY APRIL JULY OCTOBER JANUARY 

I Property Taxes I II nvestment I nco me I 

APRIL 

$180,000 , -------------------, 

$160,000 

5140,000 

$120,000 

S100,000 

$80,000 

$60,000 

$40,000 

520,000 

s· 
JULY APRIL JULY OCTOBER JANUARY APRIL 

I Recycled Wastewater! ITotal Revenuel 

512;000,000 

510,000,000 

$8,000,000 

$6,000,000 

/ 
$4,000,000 

52,000,000 

,. 
JULY OCTOBER JANUARY APRIL JULY OCTOBER JANUARY APRil 

- II- Budget -+-Aclual ____ Budget -+- Actual 

• Prel iminary: subject to future review, rec'lfgialion, accruals, and audit 



52,500,000 

52,000,000 

$1,500,000 

$1,000,000 

$500,000 

,. 
JULY 

5350,000 

5300,000 

$250,000 

$200,000 

51 50,000 

$100,000 

$50,000 

,. 
JULY 

52,000,000 

$1 ,500,000 

$1,000,000 

$500,000 

,. 

Leucad ia Wastewater District 
Operating Expenses FY 2015 

YTD through August 31, 201 4 

ISalaries and Benefitsl IProfessional Services I 
$600,000 

5500,000 

$400,000 

5300,000 

5200,000 

$100,000 

Y 
OCTOBER s· .... , SEPTEMBER NOVEMBER JANUARY MMe" 

IRepairs & Maintenance l IUtil itiesl 

5500,000 

$450,000 

$400,000 

5350,000 

S300,OOO 

$250,000 

$200,000 

$150,000 

$100,000 

$50,000 

s· 
OCTOBER JANUARY M' SEP TE MBER NOVEM8 ER JANUARY MARCH 

M'" 

MAY 

IEncina M&OI Total Operating Expenses -
Before Depreciation & Replacement 

$7,000,000 

$6,000,000 

55,000,000 

$4,000,000 

53,000,000 

52,000,000 

/ $1 ,000,000 

s· 
OCTOBER J\JlY SEPTEMBER NOVEMBER JANUAA¥ MARCH M'" 

-a-Bu dget _ACIUil~ _ - Budget _Actual 

• Preliminary: subject to future review, reconclllation, accruals , and audit 
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Leucadia Wastewater District 
Capital Expenditures 

As of August 3'1, 2014 

District Multi Year Capital 
Expenditures by Project 

(>$lMI Through FY2015 

District Multi Year Capital Expenditures by Project 
«$lM) Through FY2015 

$800,000 

$6,000,000 $700,000 

$5,000,000 $600,000 

$500,000 
$4,000,000 

$400,000 

$3,000,000 

5300,000 

$2,000,000 
$200,000 

$1,000,000 $100,000 

$- $-

072 342 350 
Project No. 

~ropfiatiOflS _ Actual 

Single Year Capital Expenditures by Project 
FY2015 

$700,000 

$650,000 

$600,000 

$550,000 

$500,000 

$450,000 

$400,000 

$350,000 

$300,000 

$250,000 

$200 ,000 

$150,000 

$100,000 

$50,000 

$-

- - ---
- - ---

-- - -

------

---

--

-
.- --
f-- --

- --

f-- ---

- f l--
--

- --- --.. -
000 077 323 499 

Project No. 

r-:APproprlauons _Actual 

328 331 337 338 339 341 344 345 346 347 348 349 

Project No .. 

. AppropriaUons _ Actual 

Project legend 

Multi-Year Capital Projects 
Description No. 
Encina Wastewater Authority 072 
Water Recycling Group 328 
Leucad ia PS Generator Replacement 331 
La Cost PS Rehabilitation 332 
LWD Force Main Corrosion Evaluation 337 
Recycled Water Effluent Line Repair 338 
Gravity Pipeline Rehabilitation 339 
Scott's Valley Pipeline Repair 341 
B2 Force Main Replacement Project 342 
Leucadia PS VFD Replacement 344 
Leucadia FM West Sect ion Replacmnt 345 
FY2015 Gravity PIpeline Rehab 346 
Saxony RS Rehab 347 
L2 Cathodic Protectn - Anode Replace 348 
Disaster Preparedness 349 
B1 Force Main Replacement Pro'ects 350 
Single Year Capital Pro'ects 
Description No. 
Equipment 000 
Misc Pipeline Rehabilitation 077 
Latera l Replace/Backfiow Prevention 323 
LWD Gen' l Cap Labor & O/H Allocation 499 

• Preliminary: subjecl to fulure review, reconciliallon, accruals, and audit 
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& Investments 

Pool 

US Treasury Noles 

LEUCADIA WASTEWATER DISTRICT 
Monthly Investment Summary 

July 31, 2014 

Federal Agency Mortgage-Sacked Securities 
Federarl Agncy Notes 
US Treasury Bonds/Noles 
Tolal Camp Portfolio 

Bank Custodial Account 
Resolution Funding Corp Strips at cost 
Tolal Custodial Funds 

2.0 -,----------------------- --------

Monthly Average Rate of Return 

1.0 f--- -----------------------------

® 
10:1 

®- - ---{ 
FIr-I - - -+, ~ e 

If I 
e <') ® 
I ~ I I', I Ifl 

0.0 +----~---~---_.---_,_---_,_---._-,_-~ 
JAN FEB MAR APRIL MAY JU NE JULY 

INVESTMENT DISTRIBUTION BY CATEGORY 

~ Corporate Notes 4.5% 

• Federal Agency 8.3% 

• US Treasury 11.1% 

-0- AI! Investments 

-ftt- LAIF Benchmark 

• LA IF Pool 44.0% 

!I CAMP Pool 0.4% 

• SO county Pool 31 .7% 
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J 2-5 Years 23.9% 

A 1.4% 

... AA 1.4% 

LEUCADIA WASTEWATER DISTRICT 
Monthly Investment Summary 

July 31,2014 
(Continued) 

REMAINING MATURITY 

• 5 yea rs o r More 0.0% 

INVESTMENT RATINGS 

(1) CAMP Pool & SD County Pool are rated by Standard & Poars and Investments are rated by Moody's. 

(2) LAIF Is not rated 

49 

• 1 Yea r or Less 76.1% 
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~' "0,, 
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Jan Feb 

Investment 

GNMA MBS 30-yr Pools 

TOTAL 

LEUCADIA WASTEWATER DISTRICT 
Monthly Investment Summary 

July 31, 2014 
(Continued) 

TOTAL CASH EQU IVALENTS & INVESTM ENTS 

"'~~ ,,' ~ ,>'" 
<>"" ",<> 

.,~' 'Ii 0,0,'" • ~o" 'll • ",~' ,,~' ",~' ",0" " " ~' 0, 

" 0, "0,, ",0,' 

;;... 

..... 
April 

'i ,,- 'i 

May June July Aug Sept 

2014 

INVESTMENT TRANSACTIONS 
For the month of July, 2014 

Purchases Maturities 

$ - $ 224 $ 

224 1 $ 

-
Oct 

Sales 

(3) Monthly principal payments from mortgage pools 

-
Nov Dec 

Notes 

(3) 

Investment Iransactions above do not include transiers between checking ale's and cash equivalents (pools) 

50 

0.99% 



DATE: 

TO: 

FROM: 

SUBJECT: 

MEMORANDUM 

Board of Directors 
September 4, 2014 {2 Z 
Paul J. Bushee, General Manager .:/- 7. ~ l­
August 2014 Board Disclosure of Reimbursements Report 

RECOMMENDATION: 

Staff requests that the Board of Directors: 

Ref: 15-4203 

1. Receive and file the Board Disclosure of Reimbursement Report for the month ending 
August 2014. 

DISCUSSION: 

In accordance with Resolution No. 2250 - The Integrated Travel Authorization and Expense 
Reimbursement Policy, this report is presented to the Board of Directors for consideration. 
Attached please find the Board Disclosure of Reimbursements report for the month of August 2014 
your review. 

th:PB 

Attachment 
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c.n 
"" 

Conference Date 
CASA 59th Annual 
Conference 

August 19-22, 2014 
Monterey, CA 

Description 

Registration 
Hotel (includes hotel parking) 

Airfare 
Meals 
Rental Car 
Airport parking 
Tips 
Fuel/mileage/taxi 

Total 

Registration 
Hotel (includes holel parking) 

Airfare 
Meals 
Rental Car 
FueVmileage/taxi 

Total 

Registration 
Hotel 
Airfare 
Meals 
Rental Car 
Fuel/mi leage/taxi 

Total 

Reqistration 
Hotel 
Airfare 
Meals 
Rental Car 
Fuel/mileage/taxi 

Total 

Director 
J.Hanson 

500.00 
777.00 
248.00 

0.00 
0.00 

50.85 
3.00 

27.89 
1,606.74 

$0.00 

0.00 

0.00 

leucadia Wastewater District 
Disclosure of Reimbursements Report 

August 1 - 31 , 2014 

Director Director Director Director GM ASM TSM FSS EA 
E. Sullivan D.Omsted D. KulchinlA. Juliussen IP. Bushee ' C. LeMay IR. Morishita IJ. Stecker IT. Hill 

CASA 59th Annua/ Conference - Monterey, CA 
500.00 500.00 500.00 500.00 
777.00 777.00 849.00 849.00 
345.00 198.00 254.00 218.00 
104.87 5.91 63.66 58.54 

0.00 0.00 207 .56 237 .78 
0.00 0.00 52.00 0.00 
0.00 8.00 0.00 3.00 

43.00 41 .72 61.27 18.16 
1,769.87 1,530.63 1,987.49 0.00 1,884.48 0.00 0.00 0.00 0.00 

0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 

0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 

0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 



Encina Wastewater Authority Report 
Regular Board Meeting 

August 27,2014 

Ref: 15-4200 

EWA Board of Directors - Directors Sullivan and/or Juliussen 
reporting. 

1. Community Engagement Update 

The Board of Directors received and filed the Community 
Engagement Update. 

2. Irvine Ranch Water District Resource Sharing 

The Board of Directors authorized staff to provide solids 
management technical assistant to the Irvine Ranch Water 
District. 

(No executive session) 

G:lAdminl FY 2015141 39-4999115 4200 EWA Board Meeting Report 8-27-14.docx 
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Ref: 15-4216 

Engineering Committee Meeting Report 

Presented by Director Juliussen 

Meeting held on September 3, 2014 

1. The EC reviewed staff's recommendation that the General 
Manager execute an Agreement with Burtech Pipeline 
Incorporated for the construction of the Batiquitos (B1/B2) Force 
Mains Replacement Project in an amount not to exceed 
$4,590,000 as the lowest responsive and responsible bidder. 

The EC concurred with staff to present this recommendation to the 
Board of Directors and it will be discussed later in the agenda. 

2. The EC reviewed staff's recommendation that the General 
Manager execute amendment no. 2 to Task Order No. 18 with 
Infrastructure Engineering Corporation for additional design and 
environmental review services for the Batiquitos (B1/B2) Force 
Mains Replacement Project in an amount not to exceed $88,739. 

The EC concurred with staff to present this recommendation to the 
Board of Directors and it will be discussed later in the agenda. 

3. The EC reviewed staff's recommendation that the General 
Manager execute an agreement with Richard Stinson Construction 
Management for construction management services during the 
construction of the Batiquitos (B 1/B2) Force Mains Replacement 
Project in an amount not to exceed $110,000. 

The EC concurred with staff to present this recommendation to the 
Board of Directors and it will be discussed later in the agenda. 

4. The EC reviewed staff's recommendation that the General 
Manager execute an agreement with Southern California Soils and 
Testing, Inc. for geotechnical services during the construction of 
the Batiquitos (B1 /B2) Force Mains Replacement Project in an 
amount not to exceed $49,555. 

G:lAdminlFY 201514139-4999115 4216 EC Meeting Report (SEPT 3, 14).docx 
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The EC concurred with staff to present this recommendation to the 
Board of Directors and it will be discussed later in the agenda. 

5. The EC received updates/reports on the following: 

• Recycled Water Pipeline Repair Project status, 

.. A report on the 2903 Candil Place Spill; and 

.. A presentation on the Computerized Maintenance 
Management System 

G:lAdminlFY 201514139-4999115 42 16 EC Meeting Report (SEPT 3, 14).docx 
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MEMORANDUM 

DATE: 

TO: 

FROM: 12 
Ref: 15-4211 

September 4, 2014 L 
Board of Directors () L--
Paul J. Bushee, General Manager ~ 1 ~ 

SUBJECT: Award of the District's Batiquitos (B1/B2) Force Mains Replacement Project 
Construction Contract 

RECOMMENDATION: 

Staff and the Engineering Committee recommend that the Board of Directors : 

1. Authorize the General Manager to execute an Agreement with Burtech Pipeline 
I ncorporated for the construction of the Batiquitos (B 1/B2) Forced Mains 
Replacement Project in an amount not to exceed $4,590,000 as the lowest 
responsive and responsible bidder. 

2. Discuss and take other action as appropriate. 

DISCUSSION: 

This item was discussed by the EC at its September 3, 2014 meeting and the EC concurred 
with staff to recommend this item for Board approval. 

The Batiquitos (B1/B2) Force Mains Replacement Project is included as a goal in the Fiscal 
Year 2015 Tactics and Action Plan. 

In July 2014, the Board of Directors adopted the 
Mitigated Negative Declaration (MND) and Mitigation, 
Monitoring and Reporting Program (MMRP) for the 
Batiquitos (B1/B2) Force Mains Replacement Project. 
Additionally, the Board authorized Staff to proceed 
with Project Alignment C using the abandoned 
portion of southbound Carlsbad Boulevard (pictured 
to the left), for the installation of the replacement B1 
and B2 Force Mains. With the adoption of the MND 
and approval of the project alignment, Infrastructure 
Engineering Corporation (I EC) completed project 
design in July. Subsequently, the project was 
advertised for bids on July 28th with bids due on 
August 26, 2014. Four bids were received in 
response to the solicitation with the following results : 

Construction Firm 

Burtech Pipeline Incorporated 
SC Valley Engineering 
Charles King Company 
GRFCO Incorporated 
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Bid Submitted 

$ 4,590,000.00 
$ 4,954,000.00 
$ 5,160,930.00 
$ 6,243,250.00 



The bids were reviewed by Robert Weber and Jamie Fagnant at lEG. Upon completion of lEG's 
review, it was recommended that Burtech Pipeline, Incorporated (Burtech) be awarded the 
contract as the lowest responsive and responsible bidder, see letter attached. 

The District has received a Bid Protest from SG Valley Engineering , the second lowest bidder, 
on August 28th Staff is evaluating the protest and will discuss this matter at the meeting . 

The bid price of $4,590,000 is approximately $890,000 or 16% less than the $5,480,200 
estimated construction cost. Therefore, Staff recommends that the Board award the contract to 
Burtech as the lowest responsive and responsible bidder. 

FISCAL IMPACT: 

There is sufficient appropriation in the Fiscal Year 2015 Budget to cover the construction costs 
of the project. 

rym:PJB 

Attachment 
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In frasrrLJclure Engineering Corporal ion 

BID REVIEW MEMORANDUM 

Date: August 28, 2014 

Subject: Batiquitos (B2IB1) Force Main Replacement Project 

Prepared By: 
Reviewed By: 

Jamie Fagnant, P .E. j l.% 
Rob Weber, P,E., ¥W 

PURPOSE 
Th is memorandum provides a summary of our evaluation of bid results and the responsiveness of 
the low bid for the subject project. 

BID RESULTS 
Bids were opened on August 26, 2014 and four bids were received. The bids are summari zed on 
Table I - Bid Summary (see attached) and characteristics of the bids are as follows: 

Low Bid: 
Average Bid: 
High Bid: 
Engineer's Estimate: 

REVtEW OF Low BIDDER 

$4,590,000 
$5,237,045 
$6,243,250 
$5,480,200 

Burtech Pipeline, Inc. (Burtech or Contractor), Encinitas, Califol11ia submitted tl,e apparent low bid. 
IEC has determined Burtech to be responsive to the bid requiremen ts and recommends that the 
District award the project to Burtech. The followin g reviews have been completed: 

Contractor's License: The Contractor holds the required Class A License (No.7 18202), 
The license is current and active. 

Bid Bond: A bid bond in the amount often percent (10%) of the bid amollnt was 
submitted with North American Specialty Insurance Company as surety. This surety 
company has a rating of A+15 with Best's Key Rating Guide. 

Signatures: The Contractor's President and CEO, Dominic .r. Burtech and Executive Vice­
President and Secretary, Julie J. Burtech signed the Closing Statement. Dominic Burtech 
signed the Bidder' s Bond, Non Co llusion Affidavit, and the Loca l Preference Certification. 

Addenda Acknowledged: Both Addenda, I and 2 were acknowledged by fax to Jamie 
Fagnant prior to 5PM on August 25, 2014 as requ ired in the Addenda . 

Project Manager's Experience: The Contractor has identified Adam Vandervort as the 
project manager in a follow up e-mail sent to LEe on Wednesday, August 27, 20 14. Adam 
was the Project Manager for the three main project references that Burtech submitted as 
experience references, all of which included large diameter pipeline installation. 

App roach to Work: The Contractor addressed the anticipated project issues as required in 
the Approach to Work and Safety Policies section of the Bid Documents as outlined below: 

58 



Leucadia WaSlewater District 
Batiquitos (821B I) Force Main Replacement Project 
Page 2 of3 

• Staging: Burtech proposes to use the exist ing abandoned southbound lanes of 
Carlsbad Bou levard for staging. 

Worker's Compensation Insurance: Policy is in effect through September 20 I 4. The 
most recent workers ' compensation experience modification factor for Burtech is 1.12. 

Experience Requirements: The bid documents require the Contractor to submit three 
project references on projects with construction of 2,000 feet or greater of PVC pipeline of a 
diameter of 14" or greater, insta llation of at least 300 feet of 18" or greater cured-in-place 
pipe lining (ClPPL), and sewer bypassing of I MGD or greater completed without a sewer 
spill. Burtech subm itted the required experience as requested. IEC contacted Burtech to 
clarify experience requirements for the following items: 

• Bypass pumping. The bypass pumping submitted by Burtech was a I OMGD bypass 
on the North Harbor Drive Trunk Sewer Project for the C ity of San Diego. lEC 
contacted Clem Wassenberg at the City of San Diego for a reference, and made 
specific inquiries into the bypassing. Burtech self performed the insta llat ion of the 
bypass and Ihe pumping was perfonned by Godwin pumps under a subcontract. 
The bypass for the Lanikai Trunk Sewer Lining involves set up on ly as the bypass 
runs off the pressure from Batiquitos Pump Station. IEC recommends the District 
accept this experience as sufficien t. 

• ClPPL. ClPPL experience was also covered by the North Harbor Drive Trunk 
Sewer Project. The City and Burtech confi rmed that the ClFP on the project was 
installed by Insitufomi, a lining subcon tractor. !-l;owever, Burtech indicated they 
intend to self-perform the lining work on the Batiquitos force Main Project. IEC 
requested additional experience infonnation with Burtech as the ClPP insta ller. In 
addi tion to the recent ClFP experience ITom Burtech, IEC learned that Burtecil had 
recently hi red a number of employees from RePipe, a lining specia lty su bcon tractor, 
and those employees had specific experience insta ll ing large diameter ClPPL while 
still at RePipe. Burtech submitted Ihe experience the employees had with large 
diameter pipe while at RePipe. Base on review of these qualifications, IEC 
recommends the District accept this experience as sufficient. 

Subconsultal1ts : The bid documents require the Contractor to submit their proposed 
subcontractors where th e subcon tractor's work exceeds one half of one percent (0.5%) of' 
the Contractor 's tota l bid. IEC con tacted Burtech to confirm no add itional subcontractors 
exceeding this amount were intended to be used. Burtech submitted additional 
subcon lractor ' s intended for use on the Batiquitos force Main Project. The proposed fees 
of the additional subcontractors were all less than one half of one percent. 

References: lEe con tacted Burtech 's li sted reterences to perform an assessment of the 
Contractor' s prior work. In a ll cases, Burtech was recommended as a good Contractor with 
no record of claims. The ciients would consider awarding another Con tracl 10 Burteci!. 

Bid Item Review: Bid item amoun ts generally correlate with the Engineer's Estimate and 
the total bid is within 7.9% of the Engineer's Estimate betore contingency. 
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Batiquitos (B218 I) Force Main Replacement Project 
Page 3 01'3 

RECOMMENDATION 
lEe recommends award of the contract to Burtech Pipeline Inc. based on Il,eir knowledge and 
experience record and respons iveness to th e bidding requirements. 

Attach ments 
Table I - Bid SUI11111aty 
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Item Description 
1 Mobil ization, Insurance, Bonds, Permits, 

Cleanup and Demobilization 

2 Storm Water Pollution Prevention Plan 
(SWPPP) and Compliance with NPDES 

3 Sheeting, Shoring, and Bracing 

4 24" 82 Sewer Force Main and 14" B1 Secondary 
Effluent Force Main 

5 Dewater 24" Sewer Force Main 

6 Dewater 14" Secondary Effluent Force Main 

7 Traffic Control 

8 Pothole Utilities 

a> 
~ 9 Sewer Bypassing - 82 to B1 

10 Sewer Bypassing - Trucked Bypass 

11 Cured-in-Place Pipe Lining 

12 Construct New 5-FT Diameter PVC lined Sewer 
Manhole 

13 81 Secondary Effluent Force Main Southern 
Connection 

Engineer's Estimate (with 10% contingency) 
$5,480,200 

Subconsultants 

Table 1 - Bid Summary 
leucadia Wastewater District 

Ba tiquitos (Bl/B2) Sewer Force Mains Replacement Project 

Engineer's SCVailey 

Unit Qty. Estimate Burtech Engineering Inc. 
LS 1 $234,000 $120,000 $250,000 

IS 1 $60,000 $29,450 $75,000 

LS 1 $100,000 $100,000 $100,000 

IF 8530 $4,274,000 $3,710,550 $3,821,440 

lS 1 $5,000 $100,000 $55,000 

IS 1 $14,000 $75,000 $35,000 

LS 1 $70,000 $80,000 $200,000 

IS 1 $60,000 $60,000 $85,000 

IS 1 $60,000 $105,000 $115,000 

IS 1 $30,000 $45,000 $25,000 

IS 1 $63,000 $85,000 $74,000 

IS 1 $12,000 $40,000 $26,000 

IS 1 NfA $40,000 $92,560 

Total: $4,982,000 $4,590,000 $4,954,000 
CheCk Total: $4,590,000 $4,954,000 

Amount in Words. $4,590,000 $4,954,000 

Seal right Paving Oldcastle Precast 
Oldcastle Precast Payco Specialties 

SRM Contracting 
Natural Environmenta l 
Landmark Consulting 
McGrath Consulting 

Sancon Engineering 

Charles King 

Company, Inc. GRFCO, INC 
$125,750 $50,000 

$31,500 $25,000 

$104,000 $1,300,000 

$4,572,080 $4,478,250 

$21,400 $50,000 

$12,400 $50,000 

$29,400 $50,000 

$24,500 $25,000 

$63,000 $75,000 

$15,700 $50,000 

$61,700 $50,000 

$28,500 $15,000 

$71,000 $25,000 

$5,160,930 $6,243,250 
$5,160,930 $6,243,250 
$5,160,930 $6,243,250 

Sancon Sancon 
Oldcastle Precast Xylem 
Searlight 



MEMORANDUM 
Ref: 15-4212 

DATE: 

:::~::~~r:c~:r:4 Il 0 r7 TO: 

FROM: Paul J. Bushee, General Manager ~ j ' ~ ~ 
Batiquitos (B1/B2) Force Mains Replacement Project Amendment 2 SUBJECT: 

RECOMMENDATION: 

Staff and the Engineering Committee recommend that the Board of Directors: 

1. Authorize the General Manager to execute Amendment No.2 to Task Order No. 18 with 
Infrastructure Engineering Corporation for additional design and environmental review 
services for the Batiquitos (B1/B2) Forces Main Replacement Project in an amount not 
to exceed $88,739. 

2. Discuss and take other action as appropriate. 

DISCUSSION: 

This item was discussed by the EC at its September 3, 2014 meeting and the EC concurred 
with staff to recommend this item for Board approval. 

Infrastructure Engineering Corporation (IEC) is under contract to provide engineering design 
services for the Batiquitos (B1/B2) Force Mains Replacement Project. As the design 
progressed, the project transformed from a simple force main replacement in the current 
alignment to a full realignment. Additionally, the change triggered an associated environmental 
evaluation resulting in a Mitigated Negative Declaration (MND) and a Mitigation , Monitoring and 
Reporting Program (MMRP) for project construction. During the project transformation , IEC 
provided additional design services such as: 

~ Prepared a technical memorandum and attended project meetings to analyze available 
alternatives for the B2 Sewer Force Main through the Carlsbad Hilton area. 

~ Coordinated and met with City of Carlsbad staff regarding project alignment and 
environmental requirements. 

~ Prepared survey files and realigned approximately 5,700 feet of the current B2 force 
main replacement alignment. 

~ Incorporated replacement of the B1 secondary effluent force main into the project. 
~ Incorporated multiple alignments into the MND and provided additional biological and 

cultural reconnaissance for these alternative alignments. 

Due to the urgency to complete project design in order to commence construction by November 
2014 to satisfy the Agreement with Wave Crest Oceanfront, LLC, owners of Hilton Carlsbad 
Oceanfront Resort & Spa, IEC was asked to provide these services and submit the amendment 
request at the end of the design phase to fully account for the additional effort and present 
actual rather than projected costs. 
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IEC has completed the design phase and has submitted the amendment request , attached. In 
summary, the Scope of Work for the amendment includes: 

Task 1 - Project Management and Administration 
Attendance at six additional meetings, including meetings with the Hilton owners, City of 
Carlsbad, and the District's Engineering Committee and Board of Director's. 

Task 3 - Design Survey and Topography 
Additiohal aerial and field design survey of the project area to develop a base map for 
subsequent realignment design. 

Task 4 - Preliminary Design 
Prepare an additional technical memorandum discussing alternatives through the 
Carlsbad Hilton area. This technical memorandum was crafted over the course of three 
submitted drafts. 

Task 5 - Prepare Plans, Specifications and Estimate (PS&E) 
The realignment of B2 into southbound Carlsbad Boulevard caused a redesign of 
approximately 5,700 feet of the existing 90% replace in current alignment project design. 
Additionally , the redesign included placing the replacement B1 Force Main in a common 
trench. 

Task 7 - MND 
Augmented scope of work included preparation of a short technical memorandum 
discussing the relevance of several statutory and categorical CEQA exemptions. 
Additionally , the preparation of the Initial Study/Mitigated Negative Declaration (IS/MND) 
involved expanded effort to add two optional force main project alignments to the original 
environmental evaluation . 

Task 8 - Construction Services Support 
Engineering support services during construction include attend pre-construction and 
progress meetings, review and process submittals and shop drawings, respond to 
Requests for Information (RFI) , design plan revisions when required, and prepare 
recording drawings upon project completion . 

Services described under Tasks 1 through 7 were completed during the design phase. Task 8 
adds engineering services to be provided during and after construction . 

Staff has evaluated the amendment request and determined that it is fair and reasonable. 
Therefore, it is recommended that Amendment No. 2 to Task Order No. 18 be executed with 
IEC for environmental review services for the Batiquitos (B1/B2) Force Mains Replacement 
Project. 

FISCAL IMPACT: 

There is sufficient appropriation in the Fiscal Year 2015 Budget to cover the costs of the 
additional engineering services. 

rym :PJB 

Attachment 
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August 14, 2013 

Mr. Robin Morishita 
Technica l Services Manager 
Leucadia Wastewater District 
1960 La Costa Avenue 
Carlsbad, CA 92009 

Reference: B2 Force Main Replacement - Engineering Support Services for Hilton Area 
Alternatives Memorandum, Southbound Lanes Realignment, incorporation of B1 
Replacement · alongside B2 Replacement Alignment, incorporating multiple 
alignments into the MND, and Construction Services Support 

Dear Mr. Morishita: 

It has been our pleasure to assist the District with the B2 Force Main Replacement Project. This 
letter summarizes the project budget and requests an amendment for additional services 
necessary to provide the District with engineering support services to prepare a technical 
memorandum and attend project meetings to analyze available alternatives for the 82 Sewer 
Force Main through the Carlsbad Hilton area, additional services to prepare survey files and 
realign approximately S,700 feet of the current 82 force main replacement alignment, additional 
services to incorporate replacem ent of the 81 sewer force main alongside the B2 replacement in a 
common trench, and additional services to incorporate multiple alignments into the mitigated 
negative declaration (MND) and provide add itional biological and cu ltural reconnaissance for 
these alternative alignments. The services requested under th is amendment supplement, and do 
not overlap with, services authorized under the original task order or the existing Amendment 1. 
As we discussed this spring, we've waited to submit this request until we could fully account for 
the additional effort, enabling us to present you with actual rather than projected costs. 

SCOPE OF SERVICES 
The following detailed scope of services describes the specific tasks and deliverables that wi ll be 
performed. 

Task 1 - Project Management and Administration 
Additional project management and administration time is included to coordinate with the 
District and provide status and schedule updates throughout the extended duration of the 
project. Additional scope is included to attend six meetings: one kickoff meeting with the Hilton 
owners, two review meetings for the 82 Hilton area technical memorandum, one special 
engineering committee meeting to brief the engineering committee, one regu lar engineering 
committee meeting and one board meeting. 

Task 3 - Design Survey and Topography 
We will conduct add itional aerial and field design survey of the project area in order to develop a 
base map for subsequent design. The base mapping will be prepared in AutoCAD format at 40 
sca le. Additional planimetric survey wil l be performed SOD-feet in either direction of the 
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l eucadia Wastewater District 
August 14, 2013 
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proposed alignment to provide the Contractor with adequate information from which to 
comp lete required traffic control plans. 

Tasle 4 - Preliminary Design 
Add itional time and expenses . are included in this task to prepare an add itiona l technical 
memorandum discussing alternatives through the Carlsbad Hilton area. This technical 
memorandum was crafted over the course of th ree submitted drafts. Substantial scope was 
added with in each draft and final submittal as detailed below: 

• First Draft - Included analysis, figures and engineer's opin ion of probable cost for 6 
options: cured-in-place pipe lining, pipe bursting, replacement in place, pilot tube 
microtunneling, horizontal directional drilling and replacement in place. 

• Second Draft - Included revisions to inform ation presented in first draft and additional 
analysis, figures and engineer's opinion of probable cost of the top three options from the 
first draft: replacement in place, cured-in-place pipe lining and realignment extended to 
include replacement of Bl, B2 and B3. 

• Third and Final Draft - Included revisions to information presented in first and second 
draft and additional analysis, figures and engineer's opinion of probable cost of the top 
three options from the first draft: rep lacement in place, cu red- in-place pipe lining and 
realignment extended to include replacement of Bl and B2. 

Task 5 - Prepare Plans, Specifications and Estimate (PS&Ej 
The southbound lanes realignment incorporates a redesign of approximately 5,700 feet of the 
existing 90% design of the B2 Force Main replacement design. Add itionally, the proposed redesign 
will include incorporation of the Bl sewer force main in a common trench. It is anticipated that 
Bl will be incorporated utilizing the B2 station ing w ith station offsets provided. IEC wi ll prepare 
plans, technical specifications, and a cost estimate (P,S,&E) for the work. The plans are expected 
to contain the following: 

Title sheet w/ Genera l Notes, Legend, Abbreviations (3) 
Plan and Profile (11) 
Civil Details (1) 

We anticipate making one review submittals to the District at the 100% completion levels 
followed by preparation of the final bid-ready set of documents. Specifications and contract 
documents wi ll be prepared based on the District's standard front end contract documents. 

Tasle 7- MND 

Our add itional/augmented scope of work included preparation of a short technical memorandum 
discussing the relevance of severa l statutory and categorica l CEQA exemptions t o the project and 
why exemption was unlikely to be defensible. As you know, following delivery of this 
memorandum, our site-specific biological reconnaissance confirmed that exemption was indeed 
inappropriate, and we proceeded with preparation of an IS/MND. 

Our added scope of work also involved expanded effort relative to the following tasks from our 
original proposal for IS/M ND support, dated January 30, 2014. 
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• Administrative Draft Is/MND 

• Screen check and Public Review Is/MND 

• Consideration of Comments 

The matrix below further describes the added deliverab le and itemizes the additional activities 
specific to each existing contract task. 

Additional 
Deliverable: CEQA 
E)(emption 
Memorandum 

Administrative Draft 
IS/MND 

Screenchecl< and 
Public Review 
IS/MND 

Consideration of 
Comments 

Additional Activities and Deliverables 
In response to input from District counsel, prepare technical 
memorandum eva luating potential to exempt project from CEQA 
review, and documenting why exemption was unlikely to be 
defensible, including the following components: 

• Brief description of the project as currently understood, 
including location, goal/objectives, and project components 

• Itemized evaluation of the relevance of several statutory and 
categorical exemptions to the project 

• Options and recommendations for CEQA review 

• Include second project alternative (alignment Option B) in 
IS/M ND analysis 

• Expand vegetation mapping and biological reconn aissance 
footprint to cover third project al ternative (alignment Option 
C) 

• Conduct additional cultural resources study for Option C 

• Incorporate Option C into IS/MND analysis 

• Reproduce document with numerous large-format color 
figures (expanded level of effort due to additiona l project 
alternatives) 

• Conduct all project noticing and mailing (slightly expanded 
leve l of effort; original budget assumed focused assistance) 

• Respond to add itiona l leve l of comment generated by multiple 
project alternatives 

Task 8 - Construction Services Support 
IEC will prepare an agenda for, attend, and prepare meeting minutes for the pre-construction 
ki ckoff meeting. 

IEC sha ll attend field meetings during construction to address questions, reso lve issues, and 
review the project progress. Meeting minutes are not included in this scope since IEC assumes 
the cons truction manager will reco rd meeting minutes. For the purposes of th is proposa l, IEC 
assumes a tota l of three (3) meetings. If IEC is requested to attend add itional meetings, 
additiona l fee may be required and a budget amendment requested. 

IEC shall receive, log, review, respond, and process contractor submittals the duration of the 
project. IEC shall review contractor submittals for conformance with the contract documents. 
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Submittals shall be digitized into an electronic PDF format and stored as pa rt of IEC's project 
documentation. IEC shall maintain a submittal log to track the status on the submittal reviews. 
The submittal log sha ll iden tify each submittal, resubmittal, date rece ived, reviewer's name, date 
returned to contracto r, action required, and other pertinent information. For the purposes of this 
proposa l, IEC assumes a tota l of twenty-five (25) submittals (including resubmittals). Th is 
assumption is based on the expected number of submittals for projects of similar scope and 
magnitude. Sha ll add itional submittal reviews be necessary, additional fee may be required. 

lEe shall receive, log, review, respond, and process contractor RFl s the dura tion of the project. 
Responses sha ll be provided w ithin f ive (5) working days and in accordan ce to the contract 
documents. For the purposes of th is proposa l, IEC assumes a total of six (6) RF ls. Shall additiona l 
RF I reviews be necessary, additiona l fee may be required. 

Within one month of completion of construct ion, IEC sha ll prepare reco rd drawings based on the 
contracto r' s red lined field plan set s. Final record drawing mylars sha ll be delive red to the Dist rict 
upon completion of the revisions. 

FEE ESTIMATE 
A breakdown of the scope and fee is attached . 

We propose to comp lete this work on a time and materia ls basis at a tota l costs not to exceed 
$88,739. Thi s brings the total requested project budget to $228,658. 

Sincere ly, 

Robert S. Weber, PE 

Senior Project Manager 

CC: Jamie Fagnant, PE 

Anna Bu ising, PhD, PG 

Principal, Environmental Services 
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MEMORANDUM 

Ref: 15-4213 

DATE: 

TO: 

FROM: 

September 4, 2014 B- ~ / 
Board of Directors 9 )Jp f..-
Paul J. Bushee, General Manager ../-- . y.;A 

SUBJECT: Contract Award for Construction Management Services for the District's 
Batiquitos (B1/B2) Force Mains Replacement Project 

RECOMMENDATION: 

Staff and the Engineering Committee recommend that the Board of Directors: 

1. Authorize the General Manager to execute a sole source Agreement with Richard 
Stinson Construction Management for construction management services during the 
construction of the Batiquitos (B1/B2) Force Mains Replacement Project in an 
amount not to exceed $110,000. 

2. Discuss and take other action as appropriate. 

DISCUSSION: 
This item was discussed by the EC at its September 3, 2014 meeting and the EC concurred 
with staff to recommend this item for Board approval. 

The Batiquitos (B1/B2) Force Mains Replacement Project requires construction management 
support to oversee construction of the project. The construction management services consist of 
contractor oversight, negotiating change orders, construction inspection and administration. 
Richard Stinson has a proven track record of providing excellent construction management 
(CM) services to the District. Mr. Stinson has provided CM services for every collection system 
construction project undertaken by the District since 2003 including the Satellite Pump Stations, 
Force Mains, and Gravity Sewer Replacement Project, the Batiquitos (B2) Force Main Repair 
Project, Batiquitos Pump Station Rehabilitation Project and Fiscal Year 2013 Gravity Pipeline 
Rehabilitation Project. For the B1 /B2 Force Mains Replacement Project, Mr. Stinson submitted 
a proposal to provide CM services in an amount not to exceed $110,000, an estimated 1100 
hours at $100 per hour. Based on the estimated 250 calendar day period for construction and 
Mr. Stinson's experience and past performance, staff believes this fee is fair and reasonable. 

Mr. Stinson has consistently provided outstanding CM services on previous District projects. He 
possesses in depth knowledge of the District's collection system and operations. Mr. Stinson 
performed constructability reviews of the B1/B2 Force Mains Replacement project during the 
project's design phase and , therefore, has thorough knowledge of the project's plans and 
specifications. Retaining his CM services during construction will provide continuity, efficiency 
and is in the best interest of the District. For these reasons, the procurement of these CM 
services satisfies the criteria for sole sourcing allowed under Section 11 .1, Sole Source 
Procurement, and continuity of service under Section 12.4, Continuing Services, of the District's 
Procurement Policy. 
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The service to be provided by Mr. Stinson wi ll be paid on a time and material basis. Therefore, 
Staff recommends that the Board award the contract for CM services for the B1 /B2 Force Main 
Replacement Project to Richard Stinson Construction Management. 

FISCAL IMPACT: 
Funds for project construction were included in the Fiscal Year 2015 budget. The appropriation 
is sufficient to cover the project's construction management and inspection costs. 

rym :PJB 
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MEMORANDUM 

Ref: 15-4214 

DATE: 

TO: 

FROM: 

September 4,2014 J]: 
Board of Directors L 
Paul J. Bushee, General Managert/2-y. 

SUBJECT: Contract Award for Geotechnical Support Services for the District's 
Batiquitos (81/82) Force Mains Replacement Project 

RECOMMENDATION: 

Staff and the Engineering Committee recommend that the Board of Directors: 

1. Authorize the General Manager to execute a sole source Agreement with Southern 
California Soils & Testing, Incorporated for geotechnical services during the 
construction of the Batiquitos (B1/B2) Force Mains Replacement Project in an 
amount not to exceed $49,555. 

2. Discuss and take other action as appropriate. 

DISCUSSION: 

This item was discussed by the EC at its September 3, 2014 meeting and the EC concurred 
with staff to recommend this item for Board approval. 

The District's Batiquitos (B1/B2) Force Mains Replacement Project requires geotechnical 
(geotech) support during construction of the project. The geotech support services consist of 
periodic observation and compaction testing of trench backfill, subgrade , base and asphalt 
concrete; laboratory testing of soils encountered in the earthwork; and providing a written 
summary report of test and observations of the compaction testing. Southern California Soils & 
Testing , Inc. (SCS& T) has a proven track record of providing excellent geotech services to the 
District. SCS& T has provided geotech services for every collection system construction project 
undertaken by the District since 2009 including the Satellite Pump Stations, Force Mains, and 
Gravity Sewer Replacement Project, Batiquitos (B2) Force Main Repair Project, Batiquitos 
Pump Station Rehabilitation , and Fiscal Year 2013 Gravity Pipeline Rehabilitation Project. For 
the B1/B2 Force Mains Replacement Project, SCS&T submitted the attached proposal to 
provide geotech services in an amount not to exceed $49,555. Based on the estimated 250 
calendar day period for construction and SCS& T's experience and past performance, staff 
believes this fee is fair and reasonable. 

SCS& T has consistently provided outstanding geotech services on previous District projects. 
SCS& T has an outstanding working relationship with the project team, specifically, the project's 
Construction Manager Mr. Richard Stinson. Retaining SCS& T's geotech services during 
construction will efficiently provide demonstrated responsive and professional geotech services 
and is in the best interest of the District. For these reasons, the procurement of these geotech 
services satisfies the criteria for sole sourcing allowed under Section 11 .1, Sole Source 
Procurement, of the District's Procurement Policy. 
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The geotech services to be provided by SCS& T will be paid on a time and material basis. 
Therefore, Staff recommends that the Board award the contract for geotech services for the 
B1/B2 Force Mains Replacement Project to Southern California Soils & Testing . 

FISCAL IMPACT: 

Funds for geotech support for the Batiquitos (B1/B2) Force Mains Replacement Project were 
included in the project's construction management account in the Fiscal Year 2015 budget. The 
appropriation is sufficient to cover the costs. 

rym:PJB 

Attachment 
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"'- ~ ... 
SOUTHERN CALIFORNIA 
SOil &TESTING, INC. 

August 27 , 2014 

Mr. Robin Morishita 
Leucadia Wastewater District 
1960 La Costa Avenue 
Carlsbad, California 92009 

Subject: PROPOSAL TO PROVIDE 
COMPACTION TESTING SERVICES 

San Diego Office P: 619.260.4321 
6280 Riverdale Street F: 619.280.4717 
San Diego, CA 92120 WWW,scst com 

Indio Office P: 760.175.5983 
83-740 Citrus Avenue, Su ite G F: 760.775.8362 

Indio, CA 92201-3438 

Riverside Office 
1130 Palmyrlta Avenue, Suite 339·A 

Riverside, CA 92507 

P: 951 .965.8711 
Toll Free: 
877.215.4321 

SCS&T Proposal No. 14-0665 

BATIQUITOS (B1/B2) FORCE MAINS REPLACEMENT PROJECT 
CARLSBAD, CALIFORNIA 

Dear Mr. Morishita: 

INTRODUCTION 

Southern California Soil and Testing , Inc. , (SCS&T) is pleased to present this proposal to provide 
compaction testing services for the subject project. We understand the project will consist of the 
repair of the current gravity sewer pipeline. 

SCOPE OF SERVICES 

SCS& T will perform compaction testing services on an on-call basis at the direction of the client 
representative for quality assurance. The proposed tasks cons ist of: 

a) Periodic observation and relative compaction testing of trench backfill , subgrade, base, and 
asphalt concrete; 

b) Performance of laboratory tests to determine the pertinent engineering properties of the 
soils encountered in the earthwork; 

c) Preparing daily field reports and a summary report describing SCS&T's observation and 
testing results; 

d) Preparation of a report summarizing our tests and observations of the compaction testing. 
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Mr. Robin Morshila 
Gravity Pipeline Rehabilitation Project 
Carlsbad, Califomia 

SCHEDULE 

August 27, 2014 
SCS&T Proposal No. 14-0665 

Page 2 

Geotechnical monitoring and testing will be performed as requested by the client representative. 
Consequently, the number and duration of site visits and the number of samples and tests will be 
at the discretion of the client representative. It appears from the proposed schedule that the job 
will require part-time inspection and testing for approximately 120 days as shown in Table 1. 

DEFINITION OF RESPONSIBILITY 

The presence of our field representative will be for the purpose of observing the construction and 
reporting its general compliance with the approved plans and tile applicable building codes. Our 
work does not include the supervision or direction of the contractor's work, his employees or 
agents. The contractor is responsible for his/her own work, and neither the presence of our field 
personnel nor the observation and testing by this firm should excuse him in any way for defects in 
his work. It should further be understood that we are not responsible for site safety. 

LIMITS OF LIABILITY 

Consultant's liability for damages due to professional negligence will be limited to an amount not 
to exceed $50,000, or our fees , whichever is greater. Client further agrees to notify any person or 
entity who may perform work or provide services in connection with any design, report, or study 
prepared by Consultant of such limitation of professional liability, and to require , as a condition 
precedent to their performing any work or providing any services on the project, their written 
agreement that this limitation of Consultant's liability to all persons or entities arising out of or 
related to its services under this Agreement shall not exceed the above-stated limits. Because of 
the nature of subsurface investigations, we may cause damage to your site. It shall be the 
responsibil ity of the client and not SCS& T to return the site to its original condition. 

AUTHORIZATION 

This budget estimate will be valid for 90 days. If this budget estimate meets with your approval, 
please authorize our services by signing both copies of the attached Professional Services 
Agreement and returning them to our office. We will in turn, send you a fully executed original for 
your records. 

SCS& T appreciates this opportunity to provide our professional services and is most interested in 
becoming a member of your consultant team. SCS& T has considerable experience in 
successfully providing these services and we are confident that we can provide them in a timely 
and cost effective manner. 
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Mr. Robin Morsllita 
Gravity Pipeline Rehabilitation Project 
Carlsbad, California 

August 27, 2014 
SCS& T Proposal No. 14·0665 

Page 3 

We appreciate the opportunity to prepare this proposal. If you have any questions, or if we may 
be of further service, please call us at 619-280-4321 . 

Respectfully Submitted, 
SOUTHERN CALIFORNIA SOIL AND TESTING, INC. 

~it{;; 
Stephen T. Ward 

A .J16 
G rett B. Foun~::GE 

Field Supervisor/Project Manager Vice President Principal Geotechnical Engineer 

GBF:SW:aw 

Attachments: Table 1 Budget Estimate 
Professional Services Agreement 
2014 Confidential Schedule of Fees 

(1) Addressee via e-mail atstinson725@aol.com 
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Client 
Project 

Leucadia Wastewater District 
Batiquitos (81/B2) Force Main Rep/ace 

TABLE 1 
BUDGET ESTIMATE 

".-, ______________ --, Estimated Hours/Unit 

I FIELD TECHNICIAN 
SolislACI Tech 

I PROFESSIONAL STAFF 
Preconstruclion Meeting 

I REPORTS 
Report (If Needed) 

I LABORATORY TESTING 
Maximum Density Test 
Asphalt Laboratory Tesls 

480 hours 

1 hour 

1 report 

10 tests 
2 test 

@ 

@ 

@ 

@ 
@ 

ITOTAL FOR OBSERVATION AND TESTING SERVICES 
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RatelUnit 

$96.00 Ihour 

$167.00 Ihour 

$500.00 Ireport 

$212.00 lIest 
$344.00 lIest 

Total Cost 

$46,080.00 

$46,080.00 I 

$167.00 

$167.00 I 

$500.00 

$500.00 I 

$2,120.00 
$688.00 

$2,808.00 I 

$49,555.00 I 



DATE: 

TO: 

FROM: 

SUBJECT: 

MEMORANDUM 

September 4, 2014 n 
Board of Directors Ir~ 0 
Paul J. Bushee, General Manager) ~ / • 

Annual Review of LWD Investment Policy 

RECOMMENDATION: 

Staff recommends that the Board of Directors: 

Ref: 15-4193 

1. Re-delegate authority to manage LWD's investment program to the General 
Manager effective September 1, 2014 through August 31, 2015. 

2. Receive and file the Annual Review of LWD Investment Policy Report. 

3. Discuss and take other action, as appropriate. 

DISCUSSION: 

In September 2004 , the Board of Directors (Board) adopted Leucadia Wastewater District's 
(LWD) Investment Policy (attached). The Policy, which was last amended in 2010, calls for an 
annual review by the Board of Directors. 

The LWD Investment Policy establishes guidelines to ensure investments are in compliance 
with state and federal regulations. It also establishes the types of investment vehicles LWD can 
use, defined by the target rate of return on investments and the maximum percentages of 
investments in anyone vehicle. Additionally, the Investment Policy requires that the Board of 
Directors delegate authority to manage the investment prograrn. In the past, this authority has 
been delegated to the General Manager. 

Staff recently reviewed the Policy to determine if any amendments are warranted. Based on 
this review, no changes are recommended. 

Staff requests that the Board of Directors : 1) re-delegate authority to manage LWD's investment 
program to the General Manager for the period September 1, 2014 through August 31, 2015; 2) 
receive and file the Investment Policy Report ; and 3) discuss and take other action as 
appropriate. 

ca l:PJB 

Attachrnent 
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ATTACHMENT 1 

INVESTMENT POLICY 
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~
~" lWCADIA 

WAmWAHn 
DlnR I CT 

1.0 Purpose 

l EADERS IN 
ENYI f(ONMENTAL 
PROTECTION 

LEUCADIA WASTEWATER DISTRICT 
INVESTMENT POLICY 

Ref: 11-2595 

This policy is intended to establish guidelines for the prudent investment of the Leucadia 
Wastewater District's available funds and outline the policies for safe and prudent management of 
District funds without sacrificing safety or liquidity. It is also intended that the Board of Directors 
review this policy annually. 

It is the policy of the District to invest public funds in a manner which will provide the highest 
investment return with the maximum security while meeting the daily cash flow demands of the 
District and conforming to all state statutes governing the investment of public funds. 

2.0 Scope 

The District's cash management system is designed to accurately monitor and forecast 
expenditures and revenues, enabling the District to invest funds to the fullest extent possible. All 
funds will be invested with ihe intent of maximizing safety and liquidity. This policy applies to all 
financial assets of the District, which are accounted for in the District's Audited Annual Financial 
Report with the exception of the following funds: 

A. The District's other post employment benefits funds, 

B. The District's deferred compensation funds, 

C. The proceeds of any debt issued by the District, and 

D. The District's operational funds with an approved depository. 

3.0 Prudence 

The District operates its temporary pool of cash investments under the Prudent Investor Standard, 
Government Code Section 53600.3, which states: 

"When investing, reinvesting , purchasing, acquiring , exchanging, selling or managing 
public funds, a trustee shall act wi th care, skill , prudence and diligence under the 
circumstances then prevailing , including, but not limited to, the general economic 
conditions and the anticipated needs of the agency, that a prudent person acting in a like 
capacity and familiarity with those matters would use in the conduct of funds of a like 
character and with like aims, to safeguard the principal and maintain the liquidity needs of 
the agency. Within the limitations of this section and considering individual investments as 
part of an overall strategy, investments may be acquired as authorized by law. " 

Resolution No. 22 11 
September 8,2010 

1 
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Investment officers acting in accordance with written procedures and the Investment Policy and 
exercising due diligence shall be relieved of personal responsibility for an individual security's 
credit risk or market price changes, provided deviations from expectations are reported in a timely 
fashion and appropriate action is taken to control adverse developments. 

The District may invest in a variety of vehicles provided the investment is allowable under current 
legislation of the State of California, permitted by this policy and complies with the aforementioned 
Prudent Investor Standard. 

4.0 Objective 
The primary objectives, in priority order, of the District's investment activities shall be: 

4.1 Safety: Safety of principal is the foremost objective of the investment program. Investments of 
the District shall be undertaken in a manner that seeks to ensure the preservation of capital in the 
overall portfolio. To attain this objective, the District will diversify its investments by investing funds 
among a variety of securities offering independent returns and financial institutions. 

4.2 Liquidity: The District's investment portfolio will remain sufficiently liquid to enable the District 
to meet all operating requirements that might reasonably be anticipated. 

4.3 Return on Investments: The District's investment portfolio shall be designed with the objective 
of attaining a market average rate of return throughout budgetary and economic cycles, 
commensurate with the District's investment risk constraints and the cash flow characteristics of 
the portfolio. 

5.0 Delegation of Authority 

Authority to manage the District's investment program is derived from the Board of Directors. 
Management responsibility for the investment program is hereby delegated to the General 
Manager for a one-year period. Subject to review, the Board of Directors may renew the 
delegation of the authority pursuant to this section each year. The General Manager, through 
approval of this policy, has established written procedures for the operation of the investment 
program. No person may engage in an investment transaction except as provided under the terms 
of this policy and other procedures consistent with this policy that may be established by the 
General Manager. The General Manager shall be responsible for all transactions undertaken and 
shall establish a system of controls to regulate the activities of subordinate officials. As authorized 
by the Board of Directors, an SEC-registered investment advisor may be utilized to assist with the 
District's investment program under the direction of the General Manager. The investment 
advisor shall follow this investment policy and such other written instructions as are provided. 

6.0 Ethics and Conflicts of Interests 

Officers and employees involved in the investment process shall refrain from personal business 
activity that could conflict with proper execution of the investment program, or which could impair 
their ability to make impartial investment decisions. Employees and investment officials shall 
disclose to the General Manager any material financial interests in financial institutions that 
conduct business within this jurisdiction, and they shall further disclose any large personal 

Resolution No. 2211 
September 8, 2010 
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financial/investment positions that could be related to the performance of the District's portfolio. 
The General Manager shall make a like disclosure to the Board of Directors. Employees and 
officers shall subordinate their personal investment transactions to those of the District, 
particularly with regard to the time of purchases and sales. 

7.0 Authorized Financial Dealers and Institutions 

The General Manager shall maintain a list of financial dealers and institutions authorized for 
investment transactions. Direct investments made by the District in LAIF, CAMP and the San 
Diego County pool are exempt from these requirements. Before adding a financial institution to 
the approved list, the General Manager shall review the entity's credit worthiness, credit 
characteristics, and financial history. Annually, financial dealers and institutions doing business 
with the District shall submit their most recent report on financial condition and certified that 
they have read the District's Investment policy. Securities dealers utilized by the District must 
be members of a federally regulated securities exchange. Public deposits shall be made only in 
a qualified public depository as established by state laws. 

For investment transactions initiated through an investment manager, the investment manager 
may use their own list of approved broker/dealers and financial institutions, which it will maintain 
and review periodically. 

B.O Authorized and Suitable Investments 

8.1 All investments shall be made in accordance with Sections 53600 et seq. of the 
Government Code of California and described within the Investment Policy. In the event an 
apparent discrepancy is found between this policy and the Government Code, the more restrictive 
parameters will take precedence. The maximum maturity of individual investments shall not 
exceed the limits set forth below or in the California Government Code. Where no maturity limit is 
stated, no investment shall exceed a maturity of five years from the date of purchase unless the 
Board of Directors has granted express authority to make that investment either specifically or as 
a part of an investment program approved by the Board of Directors no less than three months 
prior to the investment. 

Permitted investments under the Investment Policy shall include: 

U.S. Treasurv Instruments. United States Treasury notes, bonds, bills or certificates of 
indebtedness, or those for which the full faith and credit of the United States is pledged for 
payment of principal and interest. 

Federal Agency and Instrumentality Securities. Federal Agency or United States 
government-sponsored enterprise obligations, participations, or other instruments, 
including those issued by or fully guaranteed as to principal and interest by federal 
agencies or United States government-sponsored enterprises. 

State of California and Local Debt. Bonds, notes, warrants, or other evidences of 
indebtedness of any local agency within this state including bonds payable solely out of 
the revenues from a revenue-producing property owned, controlled, or operated by the 
local agency, or by a department, board , agency, or authority of the local agency. 

Resolution No. 2211 
September 8, 2010 
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Purchases are limited to securities rated at least "A-," or equivalent, by a Nationally 
Recognized Statistical Rating Organization ("NRSRO"). 

Bonds issued by Leucadia Wastewater District. Bonds issued by the District, including 
bonds payable solely out of the revenues from a revenue-producing property owned, 
controlled or operated by the District or by a department, board, agency or authority of the 
District. 

Medium-Term Notes. Medium-term corporate notes, defined as all corporate and 
depository institution securities with a maximum remaining maturity of five years or less, 
issued by corporations organized and operating within the United States or depository 
institutions licensed by the United States or any state and operating within the United 
States. Purchases are limited to securities rated at least "A-, " or equivalent, by a NRSRO. 

Bankers Acceptances. Purchases of bankers acceptances may not exceed 180 days' 
maturity. Purchases are limited to issuers with senior debt ratings of at least "A-," or 
equivalent, by a NRSRO. 

Commercial Paper. The entity that issues the commercial paper shall have met either of 
the following criteria: (1) The corporation shall be organized and operating within the 
United States, shall have total assets in excess of five hundred million dollars 
($500,000,000), and shall issue debt, other than commercial paper, if any, that is rated "A" 
or higher by a NRSRO; or (2) The corporation shall be organized within the United States 
as a special purpose corporation, trust, or limited liability company, has program wide 
credit enhancements including, but not limited to, over collateralization, letters of credit, or 
surety bond; has commercial paper that is rated "A-1 " or higher, or equivalent by a 
NRSRO. Eligible commercial paper may not exceed 270 days' maturity nor represent 
more than 10 percent of the outstanding paper of an issuing corporation. 

Bank Deposits. FDIC insured or collateralized bank deposits, including , without 
limitation , savings accounts, market rate accounts, and certificates of deposits in 
financial institutions located in California . No deposit of public funds shall be made 
except in a qualified public depository as established by state laws and the requirements 
of the California Government Code. Bank deposits are required to be collateralized as 
specified under the California Government Code Section 53630 et. seq. The General 
Manager may waive collateral for any portion that is covered by federal deposit 
insurance. The District shall have a signed agreement with any depository accepting 
District funds per California Government Code Section 53649. 

Placement Service Certificates of Deposit. Certificates of deposit placed through a 
deposit placement service. The full amount of the principal and the interest that may be 
accrued during the maximum term of each certificate of deposit shall at all times be 
insured by federal deposit insurance. 

Negotiable Certificates of Deposit. Negotiable certificates of deposit issued by a nationally 
or state-chartered bank or a state or federal association or by a state-licensed branch of a 
foreign bank. 

Resolution No. 2211 
September 8, 2010 
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Repurchase Agreements. Repurchase agreements are to be used solely as short-term 
investments not to exceed 30 days. The District may enter into repurchase agreements 
with financial institutions rated "A" or better by two NRSROs. COLinterparties should also 
have (i) a short-term credit rating of at least "A-1 " or equivalent, by a NRSRO; (ii) minimum 
assets and capitalized size of $25 billion in assets and $350 million in capital ; (iii) five (5) 
years of acceptable audited financial results; and (iv) a strong reputation among market 
participants. 

The following collateral restrictions will be observed: Only U.S. Treasury securities or 
Federal Agency securities will be acceptable collateral. All securities underlying 
repurchase agreements must be delivered to the District's custodian bank versus payment 
or be handled under a properly executed tri-party repurchase agreement. The total 
market value of all collateral for each repurchase agreement must equal or exceed 102 
percent of total dollar value of the money invested by the District for the term of the 
investment. Since the market value underlying securities is subject to daily market 
fluctuations, the investments in repurchase agreements shall be in compliance if the value 
of the underlying securities is brought back up to 102 percent no later than the next 
business day. For any repurchase agreement with a term of more than one day, the value 
of the underlying securities must be reviewed on an on-going basis according to market 
conditions. Market value must be calculated each time there is a substitution of collateral. 

The District or its trustee shall have a perfected first security interest under the Uniform 
Commercial Code in all securities subject to repurchase agreement. The District shall 
have properly executed a master repurchase agreement with each counterparty with 
which it enters into repurchase agreements. 

Money Market Funds. Shares of beneficial interest issued by diversified management 
companies that are money market funds registered with the Securities and Exchange 
Commission under the Investment Company Act of 1940 (15 U.S.C. Sec. 80a-1 and 
following) . The company shall have met either of the following criteria: (A) Attained the 
highest ranking or the highest letter and numerical rating provided by not less than two 
NRSROs. (8) Retained an investment adviser registered or exempt from registration with 
the Securities and Exchange Commission with not less than 5 years' experience 
managing money market mutual funds with assets under management in excess of five 
hundred million dollars ($500,000,000). 

State of California Local Agency Investment Fund (LAIF). If the District has funds invested 
in LAIF, the District shall maintain on file LAIF's current investment policy and its 
requirernents for participation, including limitations on deposits or withdrawals. 

California Asset Management Program (CAMP) Pool. California Asset Management 
Trust a Californ ia common law trust established pursuant to Title 1, Division 7, Chapter 
5 of the Government Code of the State of California. If the District has funds invested in 
CAMP, the District shall maintain on file CAMP's disclosure staternent listing its investment 
policy and its requirements for participation, including limitations on deposits or 
withdrawals. 

San Diego County Treasurer's Pooled Money Fund. Local government investment pool 
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managed by the San Diego County Treasurer-Tax Collector. If the District has funds 
invested in San Diego County Pool, the District shall maintain on file the San Diego County 
Treasurer's Pooled Money Fund Investment Policy and its requirements for participation, 
including limitations on deposits or withdrawals. 

8.2 Socially Responsible Investing 

For specific investment vehicles within the criteria of the Prudent Investor Standard the following 
Socially Responsible Investment criteria shall be applied to the following investments : 

For bonds issued by other government agencies, the following preferences apply: 

1. Geographic preference is given to agencies within this county and then to issues 
within the state. 

2. Preference is given to projects dealing with reclamation, water, sewer, air quality, 
waste recycling and environmental protection. 

For corporate securities such as five-year corporate notes and commercial paper, the 
following preferences apply: 

1. Investments with corporations without documented unfavorable environmental 
records as demonstrated by a due diligent review of required annual Securities and 
Exchange Commission Reports indicating no documented environmental actions 
have been taken against the company. 

9.0 Investment Pools/Money Market Mutual Funds 

A thorough investigation of the pool/fund is required prior to investing, and monitoring is required 
on a continual basis. District staff will annually perform due diligence analysis of the pool/fund 
based on a standardized questionnaire developed to address investment policy and practices. 

10.0 Safekeeping and Custody 

All security transactions entered into by the District shall be conducted on a delivery-versus­
payment (DVP) basis. Securities will be held by a third party custodian designated by the General 
Manager and evidenced by safekeeping receipts with a written custodial agreement. The 
securities will be held directly in the name of the District as beneficiary. The only exception to the 
foregoing shall be: (i) bank deposits, (ii) placement service certificates of deposit, (iii) LAIF, CAMP 
and the San Diego County Treasurer's Pool, and (iv) money market mutual funds, since these 
investments are not deliverable. Evidence of each of these investments will be held by the 
District. 

11.0 Diversification 

The District will diversify its investments by security type, institution , and maturities to prevent 
incurring unreasonable or avoidable risks regarding specific security types, individual financial 
institutions or maturity segments. 
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District funds may be invested in accordance with the following table, which summarizes the 
allowable allocation of investments by percentage of total funds invested. Percentage holding 
limits listed below apply at the time the security is purchased. 

Allowable Allocation of Investments 

Authorized Investment % 
US Treasury Instruments 75% 
Federal Agency and Instrumentality Securities 75% 
State of California and Loc,,1 Debt 10% 
Bonds Issued by Leucadia Wastewater District 10% 
Medium-Term Corporate Notes 10% 
Bankers Acceptances 10% 
Commercial Paper 10% 
Bank Deposits 25% 
Negotiable Certificates of Deposit 10% 
Repurchase Agreements 10% 
Money Market Funds 10% 
State of California Local Agency Investment Pool (LAIF) 75% 
California Asset Management Program (CAMP) 75% 
San Diego County Treasurer's Pooled Money Fund (SO County 75% 
Pool) 

12.0 Internal Control 

The General Manager has established a system of internal controls to ensure compliance with the 
Investment Policy of the District and the California Government Code. The internal control 
procedures include segregation of duties in the different phases of an investment transaction, 
monthly reconciliation of the investment report to the general ledger, and annual policy 
compliance reviews. An independent audit is conducted by the District's outside auditors, which 
includes a compliance review of the District's investment activities to the District's Investment 
Policy, the California Government Code, and Government Accounting Standard Board (GASB) 
requirements regarding investment disclosures. 

13.0 Performance Standards 
The investment portfolio shall be designed with the objective of obtaining a rate of return 
throughout budgetary and economic cycles, commensurate with the investment risk constraints 
and the cash flow needs. 

The District's investment strategy is passive. Given this strategy, the General Manager has 
selected LAIF as the benchmark to determine whether market yields are being achieved . The 
General Manager shall review the selected benchmark on an annual basis. 

14.0 Reporting 

The General Manager shall submit to each member of the Board of Directors , on a monthly basis, 
an investment summary, describing the types of investment transactions, investments held, 
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original costs, and average rates of return. As encouraged by Government Code 53646 (b) (1), 
the General Manager shall prepare a quarterly investment report . The report shall include a 
complete description of the portfolio; the type of investments, the issuers, maturity dates, interest 
rates, par values, cost and the current market values of each component of the portfolio. The 
report must also include a certification that (1) all investment actions executed since the last report 
have been made in full compliance with the Investment Policy, and (2) the District will meet its 
expenditure obligations for the next six months, or provide an explanation as to why money shall, 
or may, not be available. The General Manager shall maintain a complete and timely record of all 
investment transactions. 

15.0 Credit Rating Changes 

In the event a security held by the District is subject to a rating change that brings it below the 
minimum credit ratings specified in this policy, the General Manager should notify the Board of the 
change. The course of action to be followed will then be decided on a case-by-case basis, 
considering such factors as the reason for the rate drop, prognosis for recovery or further rate 
drops, and the market price of the security. 

16.0 Investment Policy Adoption 

The District's Investment Policy shall be adopted by resolution of the Board of Directors . The 
policy shall be reviewed annually by the Investment and Finance Committee and the Board of 
Directors. The Board of Directors must approve any modifications made thereto. 
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DATE: 

TO: 

FROM: 

SUBJECT: 

MEMORANDUM 

September 4,2014 12 1A--
Board of Directors 0 
Paul J. Bushee, General Manager ...A---- /', 
Communication Plan Update 

RECOMMENDATION: 

Ref: 15-4194 

Staff and the Community Affairs Committee (CAC) recommend that the Board of Directors: 

1. Adopt the Communication Plan Update; and 

2. Discuss and provide direction, as appropriate. 

DISCUSSION: 

The CAC reviewed this agenda item at their August 6, 2014 meeting . The committee 
recommends that the Board adopt the proposed Communication Plan Update and provide 
direction as appropriate. 

LWD's current Communication Plan was adopted in August 2006. The Plan includes goals and 
objectives, recommended programs and a monthly action item list to increase the District's 
community exposure and to encourage public involvement. TRG & Associates (TRG) and staff 
recently reviewed the current plan to determine which goals and objectives best meet the 
District's needs. 

Attached please find the proposed Communication Plan Update for your review and 
consideration. It includes the following areas : 1) District Identification 2) Strategic Initiatives 3) 
Goals and Objectives 4) Target Audiences and 5) Recommended Tasks and Activities for the 
current fiscal year. 

Jennifer Beales of TRG & Associates, will present the plan update which is included as a goal in 
the Fiscal Year 2015 (FY15) Tactics & Action Plan. 

Staff and the CAC recommend that the Board adopt the proposed Communication Plan Update 
and provide direction as appropriate. 

Attachment 

Cal: PJB 
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Communication Plan Update 

Executive Summary 
The purpose of the Communication Plan is to provide a framework to direct LWD's 
external communications with target audiences. The first question to ask is: why 
communicate with District ratepayers and other target audiences? 

• Ratepayers' service charges and other charges fund District operations and 
therefore, ratepayers have a right to know how money is being spent 

• Proposition 218 hearings and processes wi ll occur every three years or more 
according to the District Financial Management Plan ; therefore it is incumbent on 
the District to communicate regularly in order to inform ratepayers of LWD 
activities and operations while establishing a communication relationship with 
ratepayers. The most recent Proposition 218 hearing was successfully passed 
with no formal protests at the public hearing and we can assume that this means 
that people are satisfied with small rate increases 

• Communications in various forms (newsletters, website, etc.) have generated 
small but positive responses to District news, and no one is criticizing the District 
for the communication avenues that have been used; barring a quantitative 
analysis in the form of a survey, comments are the only information we have right 
now 

• Communicating regularly is a proactive means of informing audiences of what 
the District does in the event that there is a major catastrophe or controversy. 
Staying in touch with helps build trust and openness with ratepayers. 

Beginning with the strategic initiatives (the areas of operations that the District wants to 
focus on), and reflecting the District's brand, the Plan includes clear goals and 
objectives, recommended tasks and activities, and recommended communication tools. 
The Plan is intended to span up to three years, with an annual review/development of 
activities that should reflect changes such as new Board policies, new capital projects, 
financial activities and other initiatives that evolve over time. Both LWD staff and Board 
members will help provide feedback and priorities in development of the Plan. 

There isn't one "magic bullet" with communicating to the audiences; rather it's a multi­
pronged approach that helps lay a ground work of understanding whi le building trust 
over time with consistent messaging. What we know from past communications is that 
there has been a smal l but very positive response to newsletters and in particular, face­
to-face communications have helped build a good reputation over the years. 

The District's brand includes environmental protection and financial stability. LWD 
people/staff, excellent customer service and staying abreast of technology are key 
elements that are woven throughout District operations. The brand has been reinforced 
in newsletters, on the new website, the Teacher Grant Program, tours, presentations, 
past Open House events and other miscellaneous communications. In all 
communications the messaging has reinforced the benefits to the ratepayer 
(saving/protecting the environment, low rates, efficiencies in operations, etc.). 

The demographics of District ratepayers has remained fairly stable: the majority of 
residents are in age group 45-64; live in single family homes, have a relatively high 
income and are well educated for the most part. They live mostly in suburban 
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communities and since they pay sewer service charges on the property tax bill, direct 
communications have been limited to twice yearly newsletters and the occasional 
Proposition 218 notice. Post cards for Open Houses have also been used. 

The demographics help us evaluate the most appropriate communication tools for this 
group; however we know from general communication practices that direct mail and 
direct face to face communications work the most effectively with most adults of all ages. 
Other research shows that information needs to be simple enough to understand and 
technical enough to build trust, and that consistent messaging helps improve technical 
literacy - this is important to note because much of what LWD does is technical in nature 
(treatment, collection, monitoring, recording , etc.). 

Social media use continues to grow in LWD's demographic target market but there is not 
one specific avenue that works for everyone. LWD's audience is middle aged and older, 
highly educated and most likely (according to research) growing their use of Facebook, 
Twitter, Linked In and other social media sites. Social media requires consistent, 
interesting, helpful and relevant information, requiring a level of development and 
maintenance on the part of the outreach consultant and/or the District staff. We want to 
carefully ca lculate and target the best "bang for the buck" with the use of social media. 

In developing recommended communication strategies and tools, the consultants have 
considered demographics; effectiveness of past communication efforts, outside 
research, general communication tactics, and feedback from staff to make assumptions. 
In each recommended strategy/tool, we have placed a value both from a communication 
angle and the fiscal impact on the recommendations. We are also recommending some 
tactics for developing more quantitative measurements for future years of public 
outreach. 

District Identification: 
The tag line, mission statement and vision statement are the overarching description of 
what the District does and what it stands for. The Communication Plan should reflect 
what these statements stand for in all communications. 

• Name and Tag Line: 
Leucadia Wastewater District - Leaders in Environmental Protection 

• Mission Statement: 
To serve the public by collecting, transporting, recycling, and treating wastewater 
in a safe, reliable, effiCient, cost effective and environmentally safe manner, whi le 
providing excellent customer service 

• Vision Statement: 
To be the recognized leader in wastewater services, water recycling and 
environmental protection 

Strategic Initiatives 
The strategic initiatives are the statements that LWD wishes to communicate-the most 
critical areas of operations to the District. These include: 

• LWD's core business is collection and conveyance of wastewater - there are still 
many opportunities to inform and educate the audiences about this service 
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• LWD is looking to the future by examining and evaluating catastrophic forces that 
can impact its core business. These may include climate change impacts, 
terrorism, earthquakes, tsunamis and others. Informing the public about their role 
and how to be prepared in the event of an emergency will be an ongoing 
communication effort. 

• Encina Wastewater Authority is a cri tica l element of LWD's function and a 
significant financial asset and as such, should be included in communications 
and outreach on a more frequent basis 

Goals and Objectives: 

• Clearly articulate and raise awareness of LWD's core business with target 
audiences 

• Inform and educate audiences about wastewater, recycling and environmental 
protection and how they can prevent pollution 

• Emphasize LWD's role in protecting the public's health and its financial resources 

• Create meaningful communications where the ratepayer understands the 
benefits and the value of wastewater collection and the use of technology to 
improve operations 

• Increase LWD's engagement in the community through programs and resources 

• Direct all communications through the lens of LWD's branding as "local, 
environmentally responsible, and financially sound" 

• Continue to promote employees ' achievements and knowledge through 
communications 

• Generate feedback mechanisms and calls to action to gauge public's interest and 
attention and pinpoint meaningful communications 

Target Audiences 
• Ratepayers 

Ratepayer sewer service charges provide the bulk of financial resources to the 
District therefore they need to know how this funding is spent. When rate 
increases/Prop 218 notices are scheduled, ratepayers need the compelling 
information that justifies these increases or there could be negative 
consequences. By comm unicating regularly, the District builds a positive 
relationship with ratepayers and provides good information so they can form 
opinions and build trust. Although there were a few protests via mail, no one 
showed up to protest at the June 2014 Proposition 218 public hearing . 

• Development industry and contractors 
The business community needs to interact with the District to get permits, pay 
fees and have inspections. As a public agency, LWD must communicate the 
regulations that govern these transactions in a manner that provides the highest 
level of efficiency and customer service. 
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• Neighboring cities and special districts 
Public agencies in proximity very often depend on each other in emergencies, 
and they can learn from each other with cost efficiencies and other information. 
Cooperation among agencies helps the overall service to local residents. 

• Affiliated organizations such as CASA, CWEA, CSDA, etc. 
The trade organizations are another vehicle for two way comrnunications and 
learning and they are opportunities for generating presentations and awards. 
These vehicles help support and reinforce staff achievements and are positive 
stories to communicate to ratepayers as they show high work efforts, innovations 
and significant achievements. 

• Media 
There have only been a few interactions with the media over the past several 
years, mostly requesting public records for investigations. Although "no news is 
good news" is a familiar litany, it's important to generate some proactive 
communications to increase familiarity with what LWD does and how it operates 
efficiently so that in the event of a controversy or catastrophe, they have some 
knowledge about the District. 

Recommended Tasks and Activities 

1. Website 
Analysis 
The new website is a core communication tool that every business and governrnent 
agency uses to provide the user with thorough and detailed information about the 
agency. Since it was just developed during the past year, the content and design are 
reflections of what the staff and Board desired for the site. Continual upkeep and 
maintenance is relatively inexpensive, in light of the fact that we have a number of 
graphics and articles from the newsletters that can be reused. 

Current analytics suggest that the site visits are averaging about 350 users monthly, split 
about 50/50 between new and returning visitors. Most active pages are the home page, 
HR pages and About pages for the District and the BOD. The bounce rate (users that 
only look at the page they came to the site on) is about 40%. This suggests that we can 
do a better job of providing more content to bring users deeper into the site-especially 
from the home page. However, many users are there for the information they need-i.e. 
job listings and forms and documents-and the number of entries straight into those 
pages suggests that users are able to find the information they need quickly, so 
functionally, the site is working well. 

Recommendations 
The website should be updated monthly so that as traffic increases, users will find new 
and relevant information . Photographs should also be cycled to add interest. Existing 
newsletter content and graphics can be leveraged for the website with little cost or effort. 
Examples are the underground pipeline information, pollution prevention articles, the 
Finance and Planning article and diagrams. 

It is recommended that we insert brief periodic surveys on the website (perhaps 
quarterly) that will aid in providing quantitative feedback on newsletter content, familiarity 
with the District, knowledge about wastewater, etc. and invite more opportunities for 
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interaction with the District. This data can be accrued and provide direction on outreach 
activities in future years. We can offer an incentive for taking the survey (enter into a 
drawing perhaps) which also adds interest and traffic to the website. 

We would also start publicizing social media avenues on the website including a 
potential YouTube channel. Effectiveness and reach on the website are fairly low but 
activity and interest will grow as social media evolves and more people see and share 
interesting information. 

Deliverables: 
Meetings with staff and development of 2 website surveys 
Management/coordination of survey requests with annual report of findings 
Graphics and content as needed for updates (most covered under newsletters, 
social media, etc.) 

2. Newsletters 
Analysis 
Direct mail remains the most effective method for reaching LWD's core audiences­
typically, 80% of households read or browse mail. Although it's limited, the amount of 
feedback that has been received about the newsletters is positive. It is recommended 
that we continue producing two direct mail newsletters per year to the residents and 
businesses within the District, as well as to neighboring agencies, elected officials, and 
other interested parties because it is the only method that reaches all the District 
ratepayers (the primary target audience). 

Although the newsletter is the most costly communication vehicle (approximately $1 .20 
each to design , print and mail), it is the most cost effective for its va lue to reach every 
single resident and business, and because we can "recycle" graphics and articles for the 
website, fact sheets and posters from the newsletter. The reach (number of people 
reached) is high since it's sent to every home in the District. 

It's more effective to publish twice yearly because there's a higher potential that people 
will remember the previous newsletter. If it were sent only once a year, its focus would 
change more to an annual summary of activities, finances, operations and other program 
information rather than brief updates and news. 

Recommendations 
We can increase feedback about the District by always including a "call to action" in the 
newsletter-asking users to fill out the website survey, or sign up for email alerts or 
newsletters, for example. Directing users to the website gives them more detailed 
information on operations and pollution prevention, increases social media activity, 
gathers responses to brief surveys, and continues to reinforce the benefits of efficient 
wastewater treatment. Because Encina represents a major budget category and it is 
responsible for the wastewater treatment, disposal of biosolids and recycled water, we 
recommend that we highlight a story about Encina in each newsletter. 

Tours of the Gafner Facility and the Encina Wastewater Facility should be promoted in 
every newsletter. In our experience, most people who tour a wastewater treatment 
facility come away with a very positive view of the technology and a favorable attitude 
towards the agency providing the tour. 
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As we promote and encourage people to sign up for newsletters via email, the list of 
participants will grow, allowing a smaller number of printed newsletters. It is not possible 
to purchase e-mail lists by geography presently so there is no Simple way to change to 
e-news entirely. E-news is considered "permission marketing" meaning one has to have 
the readers' permission to use their email address. 

Deliverables: 
Development and supervision of printing and mailing for two newsletters per 
year 

3. Social Media 
Analysis 
Social media is a less formal method of communication than a newsletter; however it 
simulates one on one interaction because users can directly comment or respond to a 
posting, which increases citizen engagement and interest. Social media use is 
increasing amongst the District's age demographic, but we recommend that it should be 
limited to Facebook and You Tube to ensure va lue and conserve outreach budgets. 
Effectiveness and reach of social media wi ll be low in the early stages but will grow with 
an active social media presence. 

Recommendations 
Facebook requires a small amount of preparation every month, and it should be updated 
weekly at a minimum to maintain consistent interest. Posts need to be informative, 
interesting and helpful to the user. A calendar of postings and content can be prepared 
each month with news centered on interesting and helpful pollution prevention tips, 
events, new information on the website, Board meetings and public hearings and other 
related community information. Staff can review and approve the postings in advance, 
and TRG or staff can make actual posts. We will also "friend" other Facebook pages of 
neighboring cities, agencies and appropriate environmental groups to increase visibility 
and grow the list of viewers. 

YouTube videos can be produced inexpensively that demonstrate District operations. 
Video sharing on You Tube adds value and understanding because users feel a 
personal connection to the people in the video . 

We recommend that one articulate operator be selected to be the spokesperson, and 
with some brief training, the videos can be produced by staff or the consultants. The 
videos should take a lighthearted approach and yet be interesting and engaging about 
the nuts and bolts of wastewater treatment. The videos can be posted on YouTube, 
Facebook, and the website, promoted in the newsletters, and shown at conferences. 
Some examples of topics include: 

Showing the Vactor at work 
Demonstrating the CCTV operation and what is seen down the drain and why 
it's important to only flush what's acceptable down the drain 
A brief tour of the Gafner Water Recycling Facility 
I nside of a pump station 
A tour of the Encina facility 
Scenes of the outfall and description of how testing is done 
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• A look at a lateral that requires servicing, and tips for preventing clogs 

Deliverables: 
Development and calendar for Facebook content for twelve months 
Development and execution of a minimum of 2 You Tube videos 

4. Events 
Analysis 
Events in the past (the opening of the Administration Building and the 2011 Open House 
event generated a fair amount of interest and participation but they were expensive to 
execute . The benefits of events are: 

• The public learns more about LWD and its operations which generates trust 
and positive attitudes about the agency through face to face interaction 

• LWD employees get to demonstrate their skills and knowledge 
Awareness of pollution prevention is increased 

Even with these benefits , consideration must be given to cost. There may be a more 
focused approach to events that provide strong consideration because of the value to 
District ratepayers. 

Recommendations 
There is a common interest amongst many of the CAS A member agencies and 
California cities to promote the No Drugs Down the Drain program. The thrust of the 
program is to educate the public about not flushing prescription drugs down the drain or 
toilet because of the harm to the local environment and potential threats to the 
wastewater treatment process . 

The District could potentially partner with the local Sheriff's office, San Dieguito Alliance 
for Drug Free Youth, CVS Pharmacy and other local agencies in conducting an annual 
No Drugs Day where residents could bring and dispose for free, their unwanted 
prescription drugs to LWD. There is a lot of information and verbiage about the program 
on other agencies' websites so that material can be duplicated. 

This program would have a more focused purpose than an Open House, providing a 
much-needed educational program for the community while increasing awareness of 
LWD and its mission. The local media would also be interested in publicizing this event, 
which would increase its awareness and knowledge of LWD. 

The San Dieguito All iance for Drug Free Youth works in local communities and schools 
to encourage adults to clean out their medicine cabinets to help prevent teenagers from 
using prescription drugs. The Teacher Grant Program could even be expanded to 
provide grants to schools to advance this cause, and it would still be consistent with 
LWD's mission to help protect the environment. 

Before a decision is made to implement this event, we can pursue it further with phone 
calls and contact with potential partners, and to develop specific costs (perhaps 4 hours 
of time). An event like this can be promoted in the newsletters, on the website, through 
social media, the Teacher Grant Program, media relations, and through partners' own 
communication vehicles. 
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LWD has also been participating in the Encinitas Environmental Day, with mostly staff 
managing the event. This would also be a good topic for the Facebook page. 

Deliverables: 
Phone calls and evaluation of participation in the No Drugs Down the Drain 
program 

5. Teacher Grant Program 
Analysis 
The Teacher Grant Program provides much-needed financial assistance to local schools 
for implementing projects that promote environmental awareness. Generally, 3-4 schools 
participate annually, although last fiscal year only two schools applied and received the 
grant. The budget allocation is fairly small but the value to the schools and the resulting 
positive relationship with LWD is high. 

There are a couple of reasons why only a few schools participate: 
• New Common Core requirements have taken up most of teachers' time in the 

last year and their time is very limited for extra activities 
The only notification about the grant is via a letter to the school principals and 
some teachers, and brief announcements at environmental meetings 

• The notice for the program goes out late in the school year, which doesn't 
allow for a lot of lead time to plan. 

Recommendations 
It is recommended that we publicize the program and perhaps even award funding 
earlier in the school year which woulej allow teachers to have more time to prepare their 
projects. We could also try to generate more parent volunteer interest through PTA's and 
school site councils, which would free up teachers' time. If the criteria could include the 
No Drugs Down the Drain theme and perhaps include other environmental projects such 
as recycling, perhaps there would be more interest. TRG staff has numerous contacts 
within the Encinitas School District and could determine where needs might lie that don't 
fit perfectly within the parameters of the Teacher Grant Program. 

We should also promote the Teacher Grant Program on social media and could even 
encourage a school to produce a video about gardening and other environmental 
ventures. And we should contact the middle and high school environmental clubs to see 
if they have projects that need funding . 

CAC members suggested that we develop garden stakes with LWD's name to further 
reinforce the agency's participation and to encourage more schools to participate. 

Deliverables: 
Distribution of a flyer to local schools and meetings if needed 

• Evaluate development of expanded Teacher Grant program criteria 
Promotion, meetings and communications with local schools 
Submit 3-4 different concepts or products for garden stakes 
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6. Communication Materials 
Analysis 
Materials are another communication tool that are included in outreach programs when 
there is a need for handouts at events, press conferences, tours and other types of 
traffic to the plant. They are helpful in providing more detailed and specific information 
about a topi c. 

In the past, LWD fact sheets have been developed and printed for distribution to the 
media and the general public; however demand for these fact sheets have remained 
fairly low due to the lack of traffic from either the public or media. We would not 
recommend printing fact sheets unless they are done in house when needed. 

There is a benefit and value to fact sheets: in a double-sided two page format, they 
provide valuable information on a particular subject in layperson's language. Some 
examples of topics are: 

• Finances and rates 
• Environmental protection 
• Lateral grant program 

Redundancy systems 
Recycled water and its benefits 

We also examined and considered changes to the LWD logo and tag line. The past logo 
was developed more than ten years ago. There has been a recent Board discussion 
regarding changing the name of District, which could potentially involve changing the 
logo and tag line as well-it was decided that the cost would be high to modify everything 
from uniforms to signs, letterhead and more therefore the idea was tabled. We do 
believe that the logo is looking a bit dated (especially the font) ; however, the cost, staff 
and consultant time would be fairly high and certainly not a priority. Perhaps a 
reconsideration of a logo change (not name or tag line change) could be discussed and 
considered in several years. 

Recommendations 
Existing fact sheets need to be updated; however, much of that information is readily 
available to be copied (either through newsletter articles or the website) and updating 
should be fairly simple. TRG could develop a template look for the fact sheets and staff 
cou ld be responsible for annual updates if staff prefers (TRG could proof if needed). The 
template fact sheets could be posted on the website to avoid printing costs. 

The Community Info heading on the website needs more simple content for ratepayers , 
and this would be an effective place for fact sheets. They could be publicized in the 
newsletters, on the Home page of the website and on Facebook. 

Once the fact sheets are completed, staff can merely print them out if a media kit or 
information is required . We could include 1 or 2 fact sheets in the FY 2015 outreach 
budget. 

Deliverables: 
Preparation of fact sheets as required (not printed) 
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7. Lateral Grant Program 
Analysis 
This program is a va luable asset to homeowners since most clogged drain problems are 
expensive fixes . According to LWD records , 35 homeowners have taken advantage of 
the program over the past two years. LWD budgets $100,000 per year for the Lateral 
Grant program, which means that many more homeowners could take advantage of the 
program if they knew about it. 

Recommendation 
If LWD determines that they want to increase participation, we can increase promotion 
through newsletter articles, the website, and Facebook. 

We would also recommend changing the name of the program to the Homeowners 
Lateral Grant Assistance Program to help people better understand what the program is 
about. 

Deliverables: 
• Continue to mention of Lateral Grant Program in newsletters, social media and 

on website 
Preparation of a one page Fact Sheet about the program 

8. Community Presentations 
Analysis 
Presentations to groups and associations hold high value because people can meet the 
organization leader face to face and these interactions build trust and knowledge about 
the district. They are time consuming for staff but well worth the effort. Since LWD staff 
has a presentation already assembled that might on ly require minor tweaking , any offers 
for presentations could be considered . Last year the General Manager conducted a 
presentation to the Encinitas Rotary and the High Noon Rotary, both of which were well 
received. 

TRG spent approximately 12 hours call ing and emailing potential organizations to offer 
LWD's General Manager for a presentation . Organizations reserve their presentations 
months in advance so it's challenging to get an organization to agree to a presentation 
that might not occur for six months or longer, and the contacts change every year 
because they are volunteers. 

Recommendation 
If the GM is interested in pursuing speaking opportunities, TRG can narrow a list of 
potentia l candidate organizations, and spend time finding several presentation 
opportunities. This would depend on the General Manager's schedule and availabi lity. 

Deliverables : 
Assist staff as required when speaker opportunities come up 

9. Media Relations 
Analysis 
According to staff, there have only been two requests from the media for public 
information in the past couple of years Although it's easy to say, "No news is good 
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news" and avoid contact with the media, it's not effective in the event that there's a 
controversy, a major spill or other problem - the media needs to know what LWD does 
and how it does it well. They may well make negative assumptions that can slant a news 
story and few reporters (especially local ones) have little or no knowledge about 
wastewater treatment. Media relations is not a high cost outreach item, unless there's a 
problem and staff and consultants are reacting rather than being proactive. 

Recommendation 
Rather than attempt to invite the local media or plan a media event that could be time 
consuming and costly , we recommend that we make a goal to send out a quarterly press 
release about some topic of interest that will keep LWD in the news. As mentioned under 
Social Media, sending press releases or story ideas accompanied by videos will pique 
media outlets' attention. If the District decides to consider the No Drugs Down the Drain 
event, we can pursue local media to help publicize. 

We would also recommend that if there is another public information request, that staff 
invite the requesting reporter in for a brief meeting so that he or she can meet the 
General Manager in person and get more information about the District in order to build 
familiarity. For other agencies, we have also invited local media to lunch (individually) in 
order to build a relationship and provide information, and that has been helpful in getting 
reporters to write more accurately about wastewater and recycled water. 

Once several of the fact sheets have been modified and updated, they can be printed up 
in house, and along with several newsletters, provide basic information for a media kit. 

Deliverables: 
4 or more press releases per year 

10. Proposition 218 Mailings 
Although there will not be another Prop 218 process for another five or six years, at that 
time the mailed public notice should include simple information to will reassure 
ratepayers about the rationale for the rate increase. People don't want to or don't have 
the time to read the entire Financial Plan to understand the rate increase. We 
recommend that the website be updated now with the past newsletter article that 
explains the financial planning process, so if more stakeholders are interested they can 
directed to the more easily-understood information . 

According to conversations with other CASA member communications staff, agencies 
that sent out a Prop 218 publication that had more information in an easy to read format 
(more like a newsletter) received fewer protests and calls than in previous years. 
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Ref: 15-4197 

MEMORANDUM 

DATE: 

TO: 

FROM: 

September 4, 2014 !1 
Board of Directors 

Paul J. Bushee, General Manager tY'--- J. 
SUBJECT: 2015 CSDA Committee & Expert Feedback Team Participation 

RECOMMENDATION: 

Staff recommends that the Board of Directors: 

1. Discuss and take action as appropriate. 

DISCUSSION: 

During the August Board of Directors meeting, staff notified the Board of CSDA's request for 
volunteers to participate and contribute on one or more of their committees and/or expert 
feedback teams. Staff mentioned that if a Board member(s) would like to volunteer, it would be 
best that the Board approve their participation on a committee(s) , since the District will be 
reimbursing them for their travel expenses and that he/she would receive a stipend for attending 
their meetings. 

At that time Director Sullivan indicated that she would like to volunteer to participate on the 
Education committee. 

Director Omsted requested that staff add this item to the September Board agenda to provide 
additional time for the Directors to decide if they would like to volunteer. 

Staff has no recommendation on this matter and is seeking direction from the Board of Directors. 
Attached are CSDA's memo requesting for volunteers to participate and contribute on one or 
more of their committees and/or expert feedback teams and the interest form . 

th :PJB 

Attachments 
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California Special 
Districts Association 
Districts Stronger Together 

DATE: August 1, 201 5 

MEMORANDUM 

TO: CSDA Members (Board and Staff) 

FROM: Noelle Mattocl<, CSDA President 
Neil McCormick, Chief Executive Officer 

SUBJECT: 2015 CSDA Committee & Expert Feedback Team Participation 

CSDA's strength and effectiveness as an organization is directly related to our ability to involve the 
member district/agency Board members and staff in the work of the Association. The talents and energy 
that both groups bring to CSDA and to the issues that concern special districts in California through active 
involvement are critical components of CSDA's success. 

With this in mind , we are asking for volunteers from your district (staff and/or Board members) to participate 
and contribute on one or more of our committees and/or expert feedback teams to assist in shaping CSDA. 

If you or any others from your district would like to become even more involved as a member of CSDA, 
please review and complete the form included with this letter. Committees need dedicated participants who 
are able to expend the time to provide their expertise in directing the activities and policies of CSDA. CSDA 
does not reimburse for committee related travel expenses. 

In regard to CSDA's Expert Feedback Teams, when a need for feedback arises on a particular policy 
matter, CSDA advocacy staff will send an e-mail to an expert feedbacl< team asking for its input. Team 
members need only reply with their thoughts, opinions and experiences. The workload of a team member 
will ultimately be what he or she makes of it. Team members will not be required to travel ; they should 
expect to receive a handful of e-mails each month and, on rare occasions, they may be contacted by 
phone. 

Please return the attached form by 5:00 PM on October 10,2014. The selection and ratification of 
CSDA's 2015 committees will tal<e place in November and selected participants will be notified by the end 
of November 2014. Committee participation begins in January 2015. 

Thank you for your continued support of CSDA! 

California Special Districts Associations 
11121 Street, Suite 200 
Sacramento, CA 95814 
Toll Free: 877-924-CSDA (2732) 
Phone: 916-442-7887 

Fax: 916-442-7889 

A proud California Special Districts Alliance partner 
Special District Risk Management Authority CSDA Finance Corporation 

1112 1 Street, Suite 300 11211 Street, Suite 200 
Sacramento, CA 95814 
Toll Free: 8DO-537-7790 
Fax: 916-231-4111 
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II California Special 
Districts Association 
Districts Stronger Together 

2015 COMMITTEE AND EXPERT FEEDBACK TEAM 
INTEREST FORM 

Please make additional copies for each participant. 
Please Use Actual Contact Information where you can be reached 

Name: ____________________________________________________________________ _ 

Title/Position: ____________________________________________________________ _ 

DistrictiOrganization: __________________________________________________________ _ 

District Address: __________________________________________________________ _ 

Personal Address : __________________________________________________________ __ 

Telephone:(District) __________ (Contact) : ____________ _ 

Fax (District): ___________ __ (Contact): ___ _________ _ 

E-mail : _________________________________ _ 

COMMITTEES: We hope your District will participate in one or more of CSDA's committees. The CSDA 
Board of Directors encourages Ihe partiCipation of individuals from member agencies and Business Affiliates 
on CSDA's committees. As space is limited, please choose more than one committee which you would like to 
participate on, and please rank according to preference: 1 = 1" choice; 2 = 2nd choice; 3 = 3'd choice 

If we are able to place you on more than one committee, how many committees would you like to serve on? 
_______ (maximum 3) 

NOTE: A ll committees meet in-person at least twice annual ly. Committees generally meet in 
Sacramento, however locations may vary. 

Audit Committee: Responsible for maintaining and updating internal controls. Provides guidance to 
auditors regarding possible audit and fraud risks. Commitment: May meet with auditors prior to the 
commencement of the audit, when audit is completed and possibly one meeting during the auditing 
process. Financial experience preferred. 

__ Professional Development Committee: Plans, organ izes and directs the professional development 
and events for CSDA. Commitment: Meets at least twice annually. 

__ Elections & Bylaws Committee: Conducts annual elections and occasionally reviews bylaws upon 
request of the CSDA Board, members or as needed. Commitment: Minimum of one meeting in 
Sacramento. 

Fisca l Committee: Oversees the financial direction of the organization including budget review and 
implementation. Commitment: Meets at least three times annually. Financial experience preferred. 

__ Member Serv ices Committee: Responsible for recruitment of new members, member retention , 
development of new member benefits and review of current programs. Commitment: Meets at least 
twice annually. 
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__ Legislative Committee (space is limited): Develops CSDA's legislal ive agenda; reviews, directs and 
assists with leg islative/pub lic policy issues. Commitment: Meets six times a year in Sacramento. 
Attending CSDA's Special Districts Legis lative Days (May 19-20) and Annual Conference (September 
21-24) is expected if you serve on this committee. All 2015 Legislative Committee applicants are 
invited to join the 2014 committee members and CSDA staff for a legislative planning session on 
November 7, 2014. 

Each Legislative Committee member will be assigned to 1 or 2 working groups. Please rank from 1 to 6 
wh ich working groups you prefer to serve on (1 being most preferred): 
_ __ Budget, Finance & Taxation Working Group 
_ _ _ Environment Working Group 
_ __ Formation & Reorganization Working Group 
_ _ _ Governance Working Group 
_ __ Human Resources & Personnel Working Group 
___ Public Works & Contracting Working Group 

I prefer to serve on _ (1 or 2) Legislative Committee working groups 

__ Alternative Option: CSDA Blog and Legislative Distribution List - Because seats are 
limited on the Legislative Committee, CSDA has created an alternative option whereby members can 
receive the same legislative information via email that Leg islative Committee members receive. 
Members on this list will be subscribed to receive "real-time" e-mail updates from the CSDA Blog and 
will be copied on Legislative Committee e-mails. Select this option instead of the Legislative 
Committee if you are unab le to meet the requirements of serving on the Legislative Committee, but 
still want to keep informed of the latest leg islative issues impacting special districts and provide input 
to CSDA as appropriate. 

EXPERT FEEDBACK TEAMS: In order for CSDA to quickly and effectively gauge the impact new laws may 
have on special districts, we depend on the expertise of the people who are directly impacted in the field. If 
you have firsthand experience in one or more of the areas below, please join CSDA's Expert Feedback Team . 

_ _ Budget, Finance & Taxation: Assessments; Bankruptcy; Bonds; Mandates; CFDs (Mello-Roos); 
Property Tax Allocations; Public Financing; Prop 218; Redevelopment; Special Taxes 

__ Environment: CEQA; Greenhouse Gas Emissions; Natural Resources; Renewable Energy; 
Sustainable Communities 

__ Formation & Reorganization: Cortese-Knox-Hertzberg; Consolidation; Dissolution; LAFCO; 
MSR; SOl 

__ Governance: Audits and Reporting ; Brown Act; Elections; Ethics; Public Records Act; Politica l Reform 
Act; Transparency and Accountabi lity 

__ Human Resources & Personnel : Hea lth and Other Benefits; Industrial Safety; Labor; Public 
Retirement; Workers' Compensation and Other Insurance 

__ Legal: General legal matters affecting special districts 

__ Public Works & Contracting: Basic Contracting; Bidding Process; Design-Build ; Indemnification ; 
Prevailing Wage & Contracted Labor; Public Private Partnersh ips; Retention Proceeds 

Committee and Expert Feedback Team participation is open to both member district/agency Board Members 
and Staff. Please note that the Association does not re imburse any expenses incurred from this 
participation. CSDA is committed to keeping travel costs to a minimum for committee members and handles 
a significant amount of committee work through webinars, conference calls and e-mail; however, most 
committees do meet at least two times a year in person. 

'Either the District/Company General Manager or Board President must authorize below 

' Signature: _ _____ _ _ ________ Date: _ _ _ _____ _ 

Please return th is completed form to Charlotte Lowe at CSDA by mail, fax (916) 442-7889 or email 
charlottel@csda.net no later than 5:00 PM on Friday, October 10, 2014 

CSDA, 1112 I St , Su ite 200, Sacramento, CA 958 14, T - (916) 442-7887, F - (916) 442-7889 www.csda.net 
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DATE: 

TO: 

FROM: 

MEMORANDUM 

September 4,2014 p­
Board of Directors 

Paul J. Bushee, General Manager ~ 

Ref: 15-4197 

SUBJECT: Call for Nominations for the Local Agency Formation Commission (LAFCO) 
Independent Special District Member 

RECOMMENDATION: 

Staff recommends that the Board of Directors: 

1. Discuss and take action as appropriate. 

DISCUSSION: 

Leucadia Wastewater District recently received notification that nominations are being solicited 
for two independent special district commission positions, one regular position and one alternate 
position. The term of the regular position will expire in 2016 and the alternate position term is 
conditional depending if incumbent Jo MacKenzie is elected to the regular position. The deadline 
for receipt of all commission nominations is October 3, 2014. 

As mentioned, the alternate position incumbent Jo MacKenzie is seeking the regular LAFCO 
special district position. 

After nominations are received, LAFCO anticipates that a candidate's forum will be held on 
November 20, 2014, in conjunction with the California Special Districts Association Quarterly 
Dinner. 

Staff has no recommendation on this matter and is seeking direction from the Board of Directors. 
Attached are LAFCO's notification letter, the nomination/resume form , and an acknowledgement 
of receipt form. 

th:PJB 

Attachments 

106 



9335 Hazard Way. Suite 200. San Diego, CA 92123 
=~~._~~,.~(;8g'8·i3;:1~':I-7755. FAX (858) 614-7766 

San Diego Local Agency Formation Commission '!D ])g (g IS U W _IS Website www.sdlafco.org 

~\ AUG I 4 1014 ] Chairman 

Andrew Vanderlaan 
Public Member . 

Vice Chairman 

John Ingalls 
Santa Fe 
Irrigation District 

Members 

Bill Horn 
County Board of 
Supervisors 

Dianne Jacob 
County Board of 
Supervisors 

Bud Pocklington 
South Bay 
Irrigation DistriCt 

Lorie Zapf 
Councilmember 
City of San Diego 

Jim Janney 
Mayor 
City of Imperial Beach 

Sam Abed 
Mayor 
City of Escondido 

Alternate Members 

Greg Cox 
County Board of 
Supervisors 

Silerri Ughtner 
Counci lmember 
City of San Diego 

Jo MacKenzie 
Vista Irrigation District 

Lorraine Wood 
Councilmember 
City of Carlsbad 

Harry Mathis 
Public Member 

Executive Officer 

Michael D. Ott 

Counsel 

Thomas Bosworth 

August 11, 2014 

Lu-UCf\i5\AWASTElVAITR 
DISTRICT 

TO: 

FROM: 

Independent Special Districts in San Diego County 

Executive Officer 
Administrative Assistant 

SUBJECT: Call for Nominations to the Local Agency Formation 
Commission for Independent Special District Member 

Nominations are being solicited for two independent special district 
commission positions on the Local Agency Formation Commission 
(LAFCO): (1) One regular position ; and (2) One alternate position. The 
deadline for receipt of all nominations is October 3,2014. 

LAFCO commissioners serve four-year terms. The incumbent currently 
occupying the regular position (Bud Pocklington) will not be seeking 
reelection. The term for this position will expire in 2016 .. The incumbent 
occupying the alternate district member position (Jo MacKenzie) will be 
seeking the regular position. Therefore, the election for the alternate 
position is considered conditional. If Ms. Mac.Kenzie is not elected to the 
regular position, she may remain as an alternate until her term expires in 
2015. If she is elected to the regular position, then the term for the 
person elected to the alternate position will expire in 2019. LAFCO 
regular and alternate district Commissioners must be members of the 
legislative body of an independent special district who reside within San 
Diego County, but may not be members of the legislative body of a city 
or county (Government Code Section 56332). 

After LAFCO nominations are received by . October 3, 2014, a 
candidate's forum will be held on November 20,2014, in conjunction with 
the California Special Districts Association (CSDA) Quarterly meeting. 

All districts are encouraged to submit nominations. Please use the 
attached nomination/resume form (Attachment 1). This form may 
also be downloaded at the link below. Only the one-page 
nomination/resume form will be distributed with the official voting 
ballot. The nomination form should be signed by, or with authority of, the 
district presiding officer. Facsimile (FAX) copies of nominations are 
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Call for Nominations 
Page Two 
August 11, 2014 

permitted, if necessary, to meet the submission deadline, but an original form must be 
fumished as soon as possible thereafter. Again, the deadline for receipt of 
nominations is October 3, 2014. Please send nominations to : 

Executive Officer 
Local Agency Formation Commission 
9335 Hazard Way, Suite 200 
San Diego, CA 92123 

All nominations received by the deadline will be reviewed by a nominating committee. 
The nominating committee's report and copies of all nomination forms submitted will be 
included with the ballots and voting instructions. These materials will be mailed on 
December 2, 2014. 

As required by the Rules, please acknowledge receipt of this letter calling for 
nominations by completion and r"eturn of the attached form (Attachment 2). 

Please contact Tamaron Luckett at (858) 614-7755, if you have any questions regarding 
this letter. 

9 u//wt;fuMr 
TAMARON b{~~ETT 

Executive Officer Administrative Assistant 

MDO:TRLltrl 

Attachments 
(1) Nomination/Resume Form (http://www.sdlafcoorglWhatsNewI2014ComNominationdoc) 

. (2) Acknowledgement of Receipt Form 
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DATE RECEIVED 
BY LAFCO: 

(Office Use) 

District Name: 

Dislricl Phone: 

Name: 

Address: 

Phone: 

Please check one box 

DISTRICT 
EXPERIENCE: 

LAFCO EXPERIENCE: 

ADDITIONAL 
INFORMATION: 

Print name: 

201 4 LOCAL AGENCY FORMATION COMMISSION 
INDEPENDENT SPECIAL DISTRICT MEMBER 

NOMINATION I RESUME 

-, ;' 

, :i,: ~- ~->';·--i:: · · 

'. ", .J_,,; ~ . .i" -_ ; 
... .:..,.,. . .. 

... ?'.i;' .. :> ., . 
. :. ~1 : \:>::. t .. _ '.:~: 

) Regular Special District Member 
) Alternate Special District Memb er 

I PresidinQ Officer Authorized SiQnature: 
'In accordance wIth Government Code SectIon 56332, LAFCO Regular and Alternate Special Dlstnct Commissioners 
must be members of the legislative body of an independent Special District WllO reside in San Diego County. 

This fonn can be downloaded at the following fink: http://www.sdlafco.orqlWhatsNewI2014Nominaiion.doc. 

ATIACHMENTl 

San Diego LAFCO 
109 

9335 Hazard Way, Suite 200 San Diego, CA 92123 



2014 LOCAL AGENCY FORMATION COMMISSION/INDEPENDENT SPECIAL 
DISTRICT MEMBER MAILED-NOMINATION LETTER 

ACKNOWLEDGMENT OF RECEIPT FORM 

(Name of District) 

has received notification of LAFCO's Independent Special District Member nomination 
request. 

(Authorized Signature) 

(Print Name) 

Oate: ___________ _ 

Return this form to: 

Executive Officer 
San Diego LAFCO 

9335 Hazard Way, Suite 200 
San Diego, CA 92123 
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VISTA 
IRRIGATION 
DISTRICT 

139 1 Engineer Street· Vista· Ca li fornia 9208 1-8840 rc:: I 
Phone: (760) 597 - 3 100 · Fax.: (760) 598-8757 ~' ~ W, U ~ IS ~ 

WWW'Vld-h2o.org\\r:\S ~ August 2 1, 20 14 V 

\ i ~'!lG 'l '2 [G\~___ ) \ 
LrruCAOIA \{·,i~:~~5·N.'.\I ··-S Leucad ia Wastewater District 

1960 La Costa Avenue 
Carlsbad CA 92009 

Dear Board Chair: 

[. \C. ~ . ,"'. .--.... .. . --

Board of Directo rs 

Paul E. Dorey, PII!!!idel1/ 

John B. Franklin 

Jo MacKenzie 

Marty Mill er 

Richard L. Vasq uez 

Administl-at ivc Staff 

Roy A. Coox 
Ctme,.,,1 Manage,. 

Eldon L. Boone 
IlniJ/,ml Gen ('ral Mal/agel' / Treasurel' 

Lisa R. Solo 
BO(lrd Secreta!'y 

Joel D. Kuperbcrg 
Ge/I (lI'ol COlli/set 

The Vista liTigation District (vro) Board of Directors has nominated Jo MacKenzie for the one open Specia l 
District Regu lar Member seat on LAFCO's board of directors. I am writing to you to ask for your agency's support 
of Jo MacKenzie for this position. 

Ms. MacKenzie has been an Altemate LAFCO member since 2009 and was appointed to LAFCO' s Audit 
Comm ittee in 201 2. She served as a member of the LAFCO Special District Advisory Committee fo r 15 years, 
serving as Chair fi'om 2005 to 2009, and Vice Chair u'om 200 I to 2004. In 2002, Ms. MacKenzie was appointed to 
LAFCO's first Municipal Service Review Committee. In addition to her work with LAFCO, Ms. MacKenzie 
chaired the state CSDA task force develop ing an information packet to eq uip special districts with the tools and 
procedures necessary La facilitate a potential reorganization. 

Ms. MacKenzie was elected to the Vista Irrigation District Board of Directors in 1992 and has been elected to serve 
as Pi'esident six times in those 22 years. She cUITently serves as First Vice President of the Board. Ms. MacKenzie 
was elected to the CSDA Board of Directors representing Region 6 in 2003 , and she served as CSDA President in 
201 I. With the Association of California Water Agencies (ACWA), Ms. MacKenzie currently serves as Chair of 
the Local Government Committee and on the ACWA Board of Directors. Previous ACWA in volvement included 
serving on the ACWA Region 10 Board for 13 years and on the ACWA Membership Committee. 

Having known Ms. MacKenzie for more than 18 years and working with her at VID, I can personally attest to her 
very active involvement in special districts and her acquired comprehensive knowledge in statewide and local 
special districts issues. In 20 10 Ms. MacKenzie was named CSDA Legislati ve Advocate of the Year, and in 20 1 I 
she was named Special D isb'ict Official of the Year by Public CEO.com. Ms. MacKenzie is the pri ncipal owner of a 
land pJanning consulting firm in San Marcos. As a land plmming consu ltant, Ms. MacKenzie has worked with 
various special districts and is familiar with their issues. Ms. MacKenzie's professiona l career and involvement 
with special districts has taken her throughout southern CaLifornia where she has developed working relationships 
with many city officials, as well as with county, state and federal legislators. With her extensive professional and 
politica l background and working knowledge of LAFCO 's enabling legislation, the Cortese-Knox-Hertzberg Local 
Govelllment Reorganization Act of2000 and San Diego LAFCO Procedures Guide and policies, r am confident that 
Ms. MacKenzie has the qualificat ions to successfully perform the duties of a Regular LAFCO Special District 
Member with disHnction. 

I urge your Board to vote for Jo MacKenzie as a Regular Special District member on LAFCO's board of directors. 

Very tru Iy yours, 

~~ 
Roy A. Coox 
General Manager 

II public agency serving the city 0/ Vis/a and port;ons oJf~/1 tvlarcos, Escondido. Oceanside GIld San Diego County 



STATE CAPITOL 
P.O. BOX 942849 

SACRAMENTO, CA 94249-0076 
(916) 319-2076 

FAX (9 16) 3 19-2176 

DISTRICT OFFICE 

~zz£mhl1! 
@nHfornict ~£gizlctfur£ 

1910 PALOMAR POINT WAY, SUITE 106 
CARLSBAD, CA 9200B 

(760) 929-7998 
FAX (760) 929"7999 

E-MAIL 
Assemblymembe r. Chavez@assmnbly.ca.gov 

Leucadia Wastewater District 
1960 La Costa Avenue 
Carlsbad , California 92009 

ROCKY J. CHAvEZ 
ASSEMBLYMEMBER, SEVENTY-SIXTH DISTRICT 

August 25, 2014 

Dear Leucadia Wastewater District, 

COMMITTEES 
VICE CHAIR: VETERANS AFFAIRS 
VICE CHAIR: HIGHER EDUCATION 
EDUCATION 
BUDGET 
UTILITIES AND COMMERCE 

It is my pleasure to congratulate you for your "District of Distinction" reaccreditation with 
the Special District Leadership Foundation (SDLF) . Your comprehensive fiscal 
management policies and exercises in district operations have proven to be exceptional. 
You hci\ie established yciur continued commitment in applying concrete policies in board 
conduct, district finances , transparency and reserves along with your continual 
education for board members and staff. 

Your apt attention in complying with SDLF's new transparency requirements boasts of 
your dedication to your constituents. Election procedures and deadlines, the posting of 
the board meeting schedule, current district budget, most recent financial audit and a list 
of compensation for board members and staff are just amongst a few of the new 
transparency guidelines adhered to in a timely manner. 

Your success serves as a model for wastewaierdisirlcts nationally and shows that you 
realize the importance of conducting business with your constituents in a transparent 
manner. It is an honor to be serving the citizens of California alongside a reputable 
organization such as Leucadia Wastewater District. 

Sincerely, 

~ 
.. . . . . . J. "-

, . ('~-
C~lonei Rocky J. C~ave~ 7 
Assem.blymember, 76th District 

11 2 
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Directors' Meetings 

Presented byDirectors Sullivan, Kulchin , Omsted, and Hanson 

Conference 
2014 CASA 59th Annual Conference 

Dates and Location 
August 19-22, 2014 
Marriott in Monterey, CA 

List of Attendees 
President Dave Kulchin 
Director Don Omsted 
Director Judy Hanson 
Director Elaine Sullivan 

Ref: 15-4201 

The above mentioned Board members attended various sessions regarding 
governance and management of wastewater operations. 
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