
















FY20 GRAVITY SEWER REPAIR 

LINE / QUEBRADA 

REALIGNMENT PROJECT

Award of Construction Contract

Tactical Goal: Infrastructure and Technology

(AUGUST 2020)
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Recommendation

 Authorize the General Manager to execute: 

 An Agreement with Burtech Pipeline Inc. for the 

construction of the FY20 Gravity Sewer Repair / 

Quebrada Realignment Project in an amount not to 

exceed $1,395,000 as the lowest responsive and 

responsible bidder.

 An additional appropriation of $420K for project 

construction.
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Background

 Goal – Repair or replace Rated 3 gravity

lines/manholes discovered by CCTV crew

 FY20 includes projects that require open

trench work

 Combined with

Quebrada Line
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Background

 Quebrada Gravity Line

 500 linear feet of line

with a significant sag

 Initial design – reroute

• Easement not acquired

 Revised plan - include open trench work in place

• High costs

 Revised plan - relocated 10’ from existing

alignment
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Background

 FY 2020 Gravity 

Sewer Repair Project 

 20 open trench repairs

FY 2020 Gravity Sewer 

Repair / Quebrada 

Realignment Project
 Quebrada 

Realignment Project

 Open trench repair
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Bid Schedule

 IEC completed Design in May 2020

 June 10, 2020 Notice Inviting Bids

 July 14, 2020 Bids Due

 August 19, 2020 Award

 Engineer’s Estimate - $1,459,000
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Bid Results

Construction Firm Bid Price

Wier Construction Corporation $1,293,600

Burtech Pipeline, Incorporated $1,395,000

CCL Contracting $1,598,000

Teichert Energy & Utilities $1,688,000

Kay Construction $1,996,355
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Discussion

 Wier Construction (Wier) did not satisfy bid

requirements

 Minimum Bid Requirements:

 Complete 3 projects of the same complexity and scope

within the past 5 years

 Wier submitted:

 1 project that met minimum criteria

 3 of 4 references were negative reviews
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Discussion

 Burtech Pipeline (Burtech) satisfied bid

requirements

 Burtech submitted:

 4 projects that satisfied minimum criteria

 Bid Documents clearly stated requirements

 Other bidders submitted requested information

 Omissions NOT minor or inconsequential,

should NOT be waived (consistently applied

standard)
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Discussion

 Burtech bid is $102K more than Wier

 Both bids were under Engineer’s Estimate 

($1.459M)

 Wier notified of nonresponsive bid
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Summary

 Wier apparent low bidder

 Wier bid nonresponsive

 Burtech second low bidder

 Satisfied bid requirements

 Bid is 4.4% below Engineer’s Estimated Cost

 Consistently applied standard for bid 

evaluation
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Recommendation
 Award Contract for the FY20 Gravity Sewer 

Repair / Quebrada Realignment Project 

construction to Burtech Pipeline in an amount 

not to exceed $1,395,000 as the lowest 

responsive and responsible bidder

Fiscal Impact
 Sufficient funds to commence construction

 Authorize an additional appropriation of $420K  

for  project construction
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Questions / Comments
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FY20 GRAVITY SEWER REPAIR 

LINE / QUEBRADA 

REALIGNMENT PROJECT

Award of Construction Management 

Services

Tactical Goal: Infrastructure and Technology

(AUGUST 2020)
24



Recommendation

Authorize the General Manager to execute

an Agreement with Mavteck for construction

management services during the

construction of the FY20 Gravity Sewer

Repair / Quebrada Realignment Project in

an amount not to exceed $45,000.
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Discussion

Construction Management Services:

 Contractor oversight

 Review / negotiate Change Orders

 Construction Inspection

 Administration:

 Payment Requests

 Submittals / RFIs

 Contractor Payroll
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Construction Management

Maverick Madsen (Mavteck) projects:

 Leucadia PS Rehabilitation Project - awarded

 Batiquitos (B3) Force Mains Discharge Section 

Replacement

 La Costa Force Main Emergency Repairs

Mavteck experience:

 25 years in heavy construction public works

 Treatment plants, pump stations, pipelines

Proposal - $45K (375 hours @ $120/hour

on a time and materials basis)
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Discussion

Retaining his service:

 Provides continuity 

 Efficient

 Best interest of the District

 Satisfies Procurement Policy

 Section 11.4 – Continuing Services

 Proposal is fair and reasonable
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Recommendation

 Award CM Services Contract to Mavteck

Fiscal Impact

 Sufficient funds budgeted for CM Services
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Questions / Comments
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RESOLUTION NO. 2339 -

LEUCADIA WASTEWATER 

DISTRICT VEHICLE 

REPLACEMENT POLICY 

August 2020
37



RECOMMENDATION

Adopt Resolution No. 2339 –

Leucadia Wastewater District 

Vehicle Replacement Policy
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BACKGROUND

 District owns various types of vehicles to perform mission and 

maintain collection system

 District currently uses “Vehicle Replacement Guidelines”

 A policy is more appropriate to establish standardized criteria 

for the systematic vehicle replacement

39



DISCUSSION

 The Vehicle Replacement Policy includes the following key 

components:

• Defines minimum replacement criteria

• Describes other replacement factors for essential equipment

• Allows for retaining a vehicle in service beyond minimum 

replacement criteria

• Allows for damaged or stolen vehicles to be replaced

• Explains how the District budgets for vehicle replacement
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VEHICLE REPLACEMENT CRITERIA

 The minimum replacement criteria is as follows:

a) Passenger Vehicles - 5 years & 60,000 miles or 7 years & any 

miles.

b) Light Duty Trucks (1/2 ton) - 5 years & 75,000 miles or 7 years & 

any miles.

c) Medium Duty Trucks (3/4 ton – 3 ton) - 5 years & 60,000 miles or 

7 years & any miles.

d) Heavy Duty Trucks (greater than 3 ton) - 8 years or 4,000 

engine run hours.

e) Portable Diesel Equipment - 10 years or 4,000 engine run hours.
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 The Combination truck is 

designed to be stationary 

while its working

 Large majority of use is 

spent hydro-cleaning sewer 

lines.

 Chassis mileage vs. engine 

hours

COMBINATION TRUCK
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SUMMARY

 Policy is an effective tool to consistently and rationally 

replace fleet vehicles

 Policy assists Staff with Budget implications for 

proposed vehicle purchases
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RECOMMENDATION

Adopt Resolution No. 2339 – Leucadia

Wastewater District Vehicle

Replacement Policy
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QUESTIONS?
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BATIQUITOS PUMP STATION

EMERGENCY BASIN 

REHABILITATION PROJECT

Project Concept

Tactical Goal:  Infrastructure and Technology

(August 2020)
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• Leucadia Pump Station

Rehabilitation  - Design

• Station Bypass

• 2 Submersible Pumps in

Overflow Basin

• 1 - permanent, 1 – temporary

Emergency

Overflow

Basin

Leucadia Pump Station Batiquitos Pump Station

P/E

• Prepare Batiquitos Pump

Station Emergency Basin

Discussion

Emergency

Overflow

Basin
P/E

 Reline Basin

 Install Pump Rails

 Install Electrical

 Install Discharge Piping

47



Discussion (cont.)

B2

B3

Submersible Pump

Overflow to Wet Well
New Submersible

Bypass Pump
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Discussion (cont.)

Request quote from Stanek Constructors

Reduced mobilization costs – bonds, insurance

Coordination to minimize pump storage on site

Timing of pump removal at Leucadia and 

installation at Batiquitos
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Discussion (cont.)

 If quote is reasonable – construct as change order 

under Leucadia Pump Station Rehab Project

 If unreasonable – include in Batiquitos Pump 

Station Rehabilitation Project (second budgeted 

project)

Rehabilitation project design to start MAR 2021
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Discussion (cont.)

Replace 4 pumps with dry pit submersible

pumps, valves and piping

Replace discharge header – installed 1974

Possibly use emergency basin and pump

for bypass operations

Pump Station Rehabilitation includes:

Replace emergency generator
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Questions / Comments
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