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Levcadia Wastewater District

on a similar schedule (at annual intervals) based upon the remaining disparity after each
adjustment.,

Please note that typically, for those classes that had a market target disparity of 0 to 4.99%, we
recommend a 0% increase in the first year and an adjustment in the second year. Depending
upon LWWD's financial situation, which will have to be reviewed before each further adjustment
is made, all market disparity adjustments are intended to be completed by the third year.

Anather option is to move employees into the salary range that is recommended for each class
based on this market study and to the place within the new range that is closest to their current
compensation. If employees’ current salaries are significantly below market so that their current
compensation falls below the bottom of the newly recommended range, then larger adjustments
would be needed to move those employees at least to the bottom of the new salary range.

LWWD may spend additional time to go through a process of deliberation and decision-making
as to what compensation philosophy it should implement to attract, motivate, and retain a high-
quality workforce. However, LWWD may want to consider adjusting those classifications’ salaries
that are currently below the market median as soon as possible, assuming that incumbents’
performance meets LWWD’s level of expectation.

When classifications are over the market target (again, in this case median plus 10%), K&A
typically recommends Y-rating employees whose current pay exceeds the maximum of the
recommmended range until the market numbers “catch up” with their current salary. To Y-rate an
employee means to keep the employee’s salary frozen and to provide no salary increases
{including no cost of living adjustments) until the employee’s current salary is within the
recommended salary range. This will result in no immediate loss of income, but will delay any
future increases until the incumbent’s salary is within the salary range.

Other options to “freezing” a classification’s salary in place until the market catches up are:

» “Grandfathering” of salary ranges: This means that the salary range for the classification
is adjusted down to what the market numbers are. However, current incumbents would
continue being paid at the current rate of pay {(which would put them outside of the new
and adjusted salary range for the class) until they separate from employment with LWWD.
Any new-hires would be paid within the newly established salary range.

> Single-incumbent classes: If a class only has one incumbent, an option would be to wait
until the person separates from employment with LWWD and then adjust the salary range
for the class according to the market.

¥» Recent hires: Some employees who have recently been hired may still be at the lower
end of their current salary range. So, even if the top of their current salary range is above
market, the incumbents are currently still paid below the market maximum because they
are not at the top of their current salary range. In this case, an immediate salary range
adjustment could be made to bring the salary range within the market. This would bring
the affected incumbents either to the top of the market range or very close to it, but they
would not technically be Y-rated or lose any pay.
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Leucadia Wastewater District
Proposed Salary Schedule

Page 1 0of 2

April 2018
FACTORS
Range E8, Maximum, Annuai
$54,916.00
Range Spread
25.00%
Range Increase
5.00%

Pay Periods per Year

Hours per Year

Salary Range i Annual i : Monthly - Biweekly Hourly :
Minimum | Maximum Minimum Maxirttum Minimum Maximum Minimum Maximum

1 33,632 42,065 2,804 3,505 1,294.31 1,617.89 16.17% 20224
2 35,335 44,168 2,945 3,681 1,358.03 1,698.79 16.983 21.233
3 37,102 46,377 3,092 3,885 142698 1,783.73 17.837 22.297
4 38,957 48,696 3,246 4,058 1,498.33 1,872.81 18.728 23411
5 40,804 51,131 2,409 4,261 1,573.25 1,965.56 19.666 24582
5] 42,950 53,687 3,579 4,574 1,651.91 2,064.85 20.649 25.811
7 45,097 56,371 3,758 4,698 1,734.51 2,168.13 21.681 27.102
-1 47,352 59,180 3,848 4,933 1,821.23 2,276.54 22,765 28.457
9 49,720 62,150 4,143 5,178 1,812.29 2,380.37 23904 29.880
10 52,206 65,257 4,350 5,438 2,007.81 2,509.88 25.089 31.374
11 54,816 68,520 4,568 5,710 2,108.30 2,635.38 26.354 32.942
12 57,557 71,945 4,796 5,995 2,233.72 2,767.15 27.671 34.588
12 60,434 75,543 5,036 6,295 2,324.40 2,905.50 29,055 36.319
14 63,456 79,320 5,288 6,610 2,440.62 3,050.78 30.508 38.135
is 66,629 83,286 5,552 6,541 2,562.65 3,203.32 32.033 40.041
16 69,960 87,451 5,830 7,288 2,690.79 3,363.48 33.635 42.044
17 73,458 91,823 6,122 7,652 2,825.33 3,531.66 35.317 44,146
is8 77,431 96,414 6,428 8,035 2,966.59 3,708.24 37.082 45,353
19 80,9828 101,235 6,749 8,438 3,114.82 3,893,565 38.837 48 571
20 85,037 108,257 7,086 8,858 3,270.67 4,088.34 40.833 51.104
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Leucadia Wastewater District
Proposed Salary Schedule

Page 2 of 2

April 2018
Salary Range Annual Monthly Biweekly Hourly
Minimum Maximum Minimum | Maximurm Minimum Maximum Minirurm Maximum

21 89,289 11%,612 7,441 2,301 3,434.20 4,282.75 42.828 53.650
22 83,754 117,192 7,813 9,766 3,605.81 4,507.39 45.074 56.342
23 98,441 123,052 8,203 10,254 3,788.21 4,732.76 47,328 56.158
24 103,363 129,204 8,614 10,767 3,975.52 4,969.40 49.684 62.117
25 108,532 135,665 9,044 11,305 £,174.29 5,217.87 52.179 £5.223
26 113,958 142,448 9,497 11,871 4,383.01 5,478.76 54.788 68.485
27 119,656 143,570 8,571 12,464 4,602.16 5,752.70 57.527 71.209
28 125,639 157,048 10,470 13,087 4,832.27 6,040.33 60.403 75.504
25 131,921 164,901 10,993 13,742 5,073.88 6,342.35 63.424 79.279
30 138,517 173,146 11,543 14,429 5,327.57 6,659.47 £6.595 83.243
31 145,443 181,808 12,120 15,150 5,593.85 6,992.44 65.924 87.406

152,715 150,894 12,726 15,908 5,873.65 7,342.06 73421 91.776
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Leucadia Wastewater District
Salary Range Placement Recotmimendations - Base Salary

Aprll 2018
Market Placement Proposed Percent Diff. from
Current Top Maonthly {Mornthly Mean Prapased |Masimum Top| Currsnt District Top

Class Title Monthiy Market Mean +10%) Range Step Step Rationale
Technical Services Manager 5179375 | § 165,807.00 $182.388 31 $181,802 1.4% Market and range placement.
Administrative Services Manager $179,375 | $  184,306.00 §180,737 31 $181,803 1.4% Market and range placement.
Field Services Superintendent $188,437 $ 130,570.0C $144,067 7 26 $142,448 2.3% Market and range placement. i
Fieid Services Supervisor $115,365 | $ 105,824.00 $116.516 2 $117,192 T LE% Market and range placement.
Administrative Services Supervisor %115,365 | $  100,647.00 $110.712 22 $137,192 1.6% Internal equity; maintain current internai alignment

' with Field Services Supervisor

i R A i

Field Services Specialist $96,137 | S 82,409.00 $80.650 $96,414 . Internal equity; maintain current

! with Executive Assistant,
Fleld Services Technician {l} 587,370 | $  82,319.00 $90,551 17 $91,823 5.1% Market and range placement.
Field Services Technician 1 $76,285 S 74,634.00 582,087 15 $83,286 9.2% Market and range placement.
Field Services Tachnician | 568,542 S §7,581.00 §74,330 13 $75,543 10.2% Market and range placement.
Field Services Technician-in-Training 558,180 S 52,943.00 $69,243 il $68,520 15.8% Market and range placement.
Executive Assistant 596,137 g 85,620.00 $98,582 18 396,414 0.3% Market and range placement.
Accounting Technician 481467 | 65,082.00 £75,990 13 $75,543 7.3% Markes and range placement; y-rate
Administrative Services Specialist il $76,295 | $  60,879.00 $B6,867 i3 $75,543 -1.0% Market and range placament; y-rate
Administrative Services Specialist | $68,542 b3 52,234.00 $57,457 10 $65,257 -4.8% Market and range placement; y-rate

Average: | 2.6% |

Legend for columns:

Calumn 1 - Classification Title.

Column 2 - Current top monthly salary

Column 3 - Displays the Top Monthly market mean results.

Column 4 - Markat placement displays the market value, which is the top monthly market mean plus 10%.

Column 5 - Proposed new range

Column 6 - Menthly maximurs salary of the newly proposed salary ranges.

Coluran 7 - This percentage expresses the difference between LWWD's current salaries and the proposed salaries; where the percentage is preceded by 3 negative sign (-}, this is the percentage LWWD's
alary would need o be decreased to reach the market median; whera no sign is placed in front of the percentage, this means the salary would need to be increased by that amount to reach the market
median

Column 8 - The rationale explains the reasen for the proposed salary range recommentation; either market placement or internal alignment with
ancther banchmarked classification,

Page 1 of 1 5/9/2018 Proposed Salary Placemant
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KOFF & ASSOCIATES

AMENDED BASE SALARY STUDY TO INCLUDE SAN ELIJO JOINT
POWERS AUTHORITY

July 31, 2018
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ATTACHMENT C
FISCAL YEAR 2019
APPROVED LWD SALARY GRADES
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Leucadia Wastewater District
Salary Ranges

FY 2018
Annual Hourly
Salary Range

Position Miinimum l Maximum || Minimum ] Maximum
Vacant 1 § 33,652 § 42,065 & 16.18 S 20.22
Vacant 2 § 35335 & 44168 § 1699 $ 2123
Vacant 3 S 37,102 § 46377 S 17.84 § 22.30
Vacant 4 S 38,957 & 48696 & 1873 S 2341
Vacant 5 S 40904 S 51,131 S 19.67 § 24.58
Vacant 6 5 42950 & 53687 5 2065 S 2521
Vacant 7 S 45097 & 56371 5 21.68 § 27.10
Vacant 8 § 47,352 § 59,190 5 2277 § 28.46
Vacant 9 $ 49,720 5 62,150 5 2390 & 29.88
Vacant 10 S 52,206 5 65257 § 2510 $ 31.37
Field Services Technician-in-Training 11 $ 54816 & 68520 $ 2635 & 3.0
Administrative Services Specialist |
Vacant 12 S 57,557 5 71946 S 2767 S 34.59
Field Services Technician | 13 $ 60,434 & 75543 5 29.06 36.32
Administrative Services Specialist Il
Vacant 14 § 63456 § 79,320 § 3051 S 38.13
Field Services Technician I
Accounting Technician 15 $ 66,629 5 83,28 S 3203 S5 40.04
Vacant 16 S 69590 S 87451 S 33.63 S 42.04
Field Services Technician Il 17 $ 73,458 S 91,823 § 3532 & 44.15
Field Services Specialist  Executive 18 § 77131 $ 96414 $ 37.08 S 46.35
Assistant
Vacant 19 S 80,988 $ 101,235 S 3894 S 48 67
Vacant 20 ¢ 85037 $ 106,297 S$ 4083 § 5110
Vacant 21 S 89,283 § 111,612 S 4293 S  53.66
Field Services Supervisor
Administrative Services Supervisor 22 393754 5 117,192 5 4507 5 56.34
Vacant 23 S 98,441 5 123,052 § 4733 § 59.16
Vacant 24 S 103,363 5 129,204 S 4969 S 62.12
Vacant 25 S 108,532 S 1356R5 S 52.18 S 65.22
Field Services Superintendent 26 S 113,958 § 142,448 $§ 5479 S 68.48
Vacant 27 S 119,656 5 145,570 S 5753 5§ 71.91
Vacant 28 § 125,639 § 157,049 S 6040 S5 75.50
Vacant 29 S 131,921 S 164901 5 6342 S 79.28
Vacant 30 $ 138,517 $ 173,146 § 66.59 & 83.24
Technical Services Manager 1
Administrative Services Manager 51 $ 145443 5 181,803 5 6992 5 87.4
Vacant 32 $ 152,715 § 190,894 § 73.42 5 91.78
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