
AGENDA 

INVESTMENT AND FINANCE COMMITTEE MEETING 
LEUCADIA WASTEWATER DISTRICT 

August 8, 2017 - 9:00 AM 
1960 La Costa Avenue, Carlsbad, CA 92009 

1. Call to Order 

2. Roll Call 

3. Public Comment 

4. New Business 
A. General Managers Purchasing Authority 

Ref: 18-5524 

Adopt Resolution No. 2289 authorizing the General Manger to purchase on 
behalf of LWD, goods, materials, supplies, and services not to exceed $35,000 
at any one time. (Pages 2-5) 

B. Revised Procurement Policy 
Adopt Resolution No. 2290 approving LWD's revised Procurement Policy and 
receive and file the review of the policy. (Pages 6-25) 

5. Information Items 
None. 

6. Directors' Comments 

7. General Manager's Comments 

8. Adjournment 



i\fjEi\/lORAf\lDUM 

Ref: 18-5526 

DATE: August 3, 2017 

TO: 

FROM: 

Investment and Finance Committee /.J. 
Paul J. Bushee, General Manager (J .. .'tii {11~ f) P 

SUBJECT: Authorizing the General Manger to Purchase up to $35,000 of Goods, 
Materials, Supplies, and Services 

RECOMMENDATION: 

Staff requests that the Investment and Finance Committee (IFC) recommend that the Board of 
Directors: 

1. Adopt Resolution No. 2289, authorizing the General Manger to purchase on behalf of 
Leucadia Wastewater District (LWD) goods, materials, supplies, and services up to 
$35,000. 

2. Discuss and take other action, as appropriate. 

DISCUSSION: 

Resolution No. 2095, authorizing the General Manger to purchase up to $25,000 of goods, 
materials, and supplies at any one time without specific prior Board approval was adopted by the 
Board of Directors on September 8, 2000. Such purchases are to only be made for items and at 
amounts within the Board approved budget. 

Staff recently conducted a review of the existing resolution. It has been nearly 17 years since 
Resolution No 2095 set the General Manager's purchasing authority at $25,000. Staff thought it 
would be appropriate to adjust the purchasing authority amount to adjust for inflation after 17 
years. 

Staff also did a survey of the purchasing authority limits requiring Board/Council approval for other 
local agencies that provide water or wastewater services in San Diego County. Based on the 
survey we found that management's average spending authority limit for these 27 agencies was 
$71,481 (Attachment 1 ). 

Based on the above information, staff is recommending increasing the General Manger's 
spending authority from $25,000 to $35,000. Staff believes a $35,000 purchasing authorization 
for the General Manger is reasonable and appropriate. It would establish spending limits that 
reflect today's costs and would help facilitate the purchasing process in an efficient manner. 

For these reasons, staff requests that the I FC recommend that the Board of Directors : (1) Adopt 
Resolution No. 2289, authorizing the General Manger to purchase up to $35,000 of goods, 
materials, supplies, and services, and (2) discuss and provide direction, as appropriate. 

The proposed resolution is attached for the IFC's review. (Attachment 2) 

rad :PJB 
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Agency 
Lemon Grove, City of 

Imperial Beach, City of 

Del Mar, City of 

Leucadia Wastewater District 

National City 

Rincon del Diablo Municipal Water District 

Sola na Beach 

Coronado, City of 

Santa Fe Irrigation District 

El Cajon, City of 
u.) Fallbrook Public Utility District 

La Mesa, City of 

Encina Wastewater Authority 

Oceanside, City of 

Olivehain Municipa l Water District 

Padre Dam Municipal Water District 

Rainbow Municipa l Water District 

Vallecitos Water District 

Valley Center M unicipal Water District 

Vista Irrigation District 

Ramona Municipal Water District 

Otay Water District 

Carlsbad, City of 

Escond ido, City of 

San Dieguito Water District 

Chula Vista, City of 

San Diego, City of 

AVERAGE 

PURCHASING AUTHORITY LIMIT SURVEY 
SAN DIEGO COUNTY AGENCIES 

August 2017 

Dollar Limit 

Requiring Board or 

Council Approval 

$0 

$10,000 
$15,000 

$25,000 

$25,000 

$25,000 

$25,000 

$30,000 
$35,000 

Notes 

I 

$37,500 Average: $2SK Supplies, Equip & Ma int Srvs, $SOK Prof Srvs & Public Projects 

$45,000 

$47,500 Average: $45K Public Works, $SOK Equip, Supplies, & Prof Srvs 

$50,000 

$50,000 

$50,000 

$50,000 
$50,000 

$50,000 
$50,000 

$50,000 

$60,000 I $75,000 

$100,000 

$100,000 

$100,000 

$150,000 Average: $SOK Cons/Legal Srvs, $2SOK Bldg Ma int & Repairs 

$625,000 Average: $2SOK Consultant, $1M Public Works 

$71,481 

Attachment 1 



RESOLUTION NO. 2289 

A RESOLUTION OF THE BOARD OF DIRECTORS 
OF LEUCADIA WASTEWATER DISTRICT 

AUTHORIZlf\JG THE GENERAL MANAGER TO PURCHASE 
UP TO $35,000 OF GOODS, MATERIALS, SUPPLIES, AND SERVICES AT 

ANY ONE TIME WITHOUT SPECIFIC PRIOR BOARD APPROVAL 

WHEREAS, the Board of Directors of LEUCADIA WASTEWATER DISTRICT 
(LWD) meet only once a month and sometimes twice a month to transact business 
and it is often necessary and appropriate for the General Manager to purchase goods, 
materials, supplies, and services in between Board Meetings; and 

WHEREAS, it is the purpose of this Resolution to authorize the General 
Manager to purchase such goods, materials, supplies, and services subject to the 
conditions of this Resolution; 

NOW, THEREFORE, be it hereby resolved as follows: 

1. The General Manager is hereby authorized to purchase on behalf of LWD 
goods, materials, supplies, and services not to exceed a total cost of $35,000 at any 
one time, without specific prior Board approval, subject to the following conditions. 

2. Such purchases may only be made for items and at amounts within the 
Board approved budget. 

3. The General Manager shall keep written records of all such purchases, in 
accordance with LWD's Records Retention Policy. 

4. The General Manager shall report, in writing, all such purchases to the Board 
at its next regularly scheduled meeting. 

5. The General Manager may not exercise this authority to purchase any goods, 
materials or supplies where competitive bidding statutes, any rule, regulation, or 
policy of LWD, would require that an alternate procedure be followed. 

6. The Board of Directors hereby rescinds Resolution No. 2095. 

Attachment 2 
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Resolution 2289 
Page 2 

PASSED, APPROVED AND ADOPTED at a Regular meeting of the Board held on 
September 13, 2017 by the following vote: 

AYES: 

NOES: 

ABSENT: 

ABSTAIN: 

Judy Hanson, President 

ATTEST: 

Paul Bushee Secretary/Manager 

(SEAL) 
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DATE: 

TO: 

FRO IVI: 

MEnnoRANDUilfl 

August 3, 2017 

Investment and Finance Committee 

Paul J . Bushee, General Manager 

SUBJECT: Annual Review of Procurement Policy 

RECOMMENDATION: 

f~ef: 18-5527 

Staff requests that the Investment and Finance Committee (IFC) recommend that the Board of 
Directors: 

1. Adopt Resolution No. 2290 approving LWD's revised Procurement Policy 

2. Receive and file the review of the Procurement Policy; and 

3. Discuss and take other action, as appropriate. 

DISCUSSION: 

Tactical Goal : Finance/Financial Policy Reviews/Procurement Policy 

The Leucadia Wastewater District (LWD) Procurement Policy was adopted by the Board of 
Directors on March 9, 2005. It was last revised on August 16, 2016. The policy consolidates 
purchasing requirements under one program and provides a prudent set of controls while 
maintaining efficiency and flexibility in the procurement process. 

Staff recently conducted an annual review of the existing policy. Based on this review, staff is 
recommend ing increasing the threshold amounts to reflect inflation and making some clarification 
changes in the policy. 

Overall , LWD's Procurement Policy (Attachment 1) continues to provide prudent purchasing 
controls and guidelines for the District. In addition, it establishes spending limits that reflect today's 
costs and provides staff the needed flexibility to purchase goods and services in the most efficient 
manner poss ible. 

For these reasons, staff requests that the IFC recommend that the Board of Directors: (1) adopt 
Resolution No. 2290 approving LWD's revised Procurement Policy; (2) receive and file the annual 
review of the policy; and (3) discuss and provide direction, as appropriate. 

The proposed resolution (Attachment 1) includes a strike-out version of the revised Procurement 
Policy for the IFC's review. 

rad :PJB 
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RESOLUTION NO. 2290 

A RESOLUTION OF THE BOARD OF DIRECTORS OF THE 
LEUCADIA WASTEWATER DISTRICT 

ADOPTING A REVISED PROCUREMENT POLICY 

-·--·---- ---------

WHEREAS, the Leucadia Wastewater District's (LWD) existing Procurement Policy was 
adopted on August 17, 2016 to establish a prudent set of controls in the procurement process; 
and 

WHEREAS, it is prudent for LWD to periodically review its Procurement Policy to reflect 
changes in laws and regulation as well as the escalation of prices due to inflation. 

NOW, THEREFORE, it is hereby resolved as follows: 

1. The LWD Board of Directors adopts the LWD Procurement Policy attached hereto 
as Exhibit "A" and directs that it be implemented consistent with all applicable laws 
and related District policies. 

2. This Resolution supersedes Resolution No. 2281. 

PASSED AND ADOPTED by the Board of Directors of Leucadia Wastewater District this 
13th day of September, 2017, by the following vote: 

AYES: 

NOES: 

ABSENT: 

ABSTAIN: 

Judy Hanson, President 

ATTEST: 

Paul J. Bushee, Secretary/Manager 

(SEAL) 

Attachment 1 
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1. Purpose 

Resolution No. 2290 
Exhibit A 

~~II LEUCADIA 
WASTEWATER 

- _. DISTRICT 
PROCUREl\/l El\lT POLICY 

Ref: 18-5528 

The purpose of this Policy is to establish the requirements and implement the rules and 
regulations governing the procurement of al l goods and se1vices required by the Leucadia 
Wastewater District (LWD). 

2. Related LWD Board of Directors Policy 

2.1. Resolution 2289 authorizing the General Manager to purchase up to $35,000 of goods, 
materials, and supplies at any one time without specific prior Board approval dated 
September 13, 2017. 

2.2. Resolution 2271 adopting the LWD Conflict of Interest Policy. 

3. Policy 

It is the Policy of the Board of Directors that: 

3.1 . LWD shall procure required goods and services commensurate with acceptable quality at 
the lowest poss ible cost. 

3.2. Appropriate internal financial controls shall be exercised over all procurements. 

3.3. No procurement shall be authorized unless sufficient funds have been appropriated 
pursuant to LWD's budgetary processes. 

3.4. Cooperative purchasing with other public agencies shall be performed whenever such 
purchases are feasible and in the best interests of LWD. 

3.5. The General Manager shall determine the necessity of insurance and/or appropriate 
insurance requirements in consultation with the originating department head and risk 
management advisors, and, w ith the advice and concurrence of the LWD General Counsel. 
If insurance is required, a Certificate of Insurance conforming to such requirements, and any 
applicable insurance industry standards, must be on file before goods are delivered or 
services are provided. 

3.6. The General Manager shall execute and maintain administrative procedures to implement 
this Policy and to ensure that the procurement of all goods and services are properly 
documented and that they conform to: this Policy, related internal financia l controls, and all 
applicable administrative procedures. 
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3. 7. The General IV1anager shall maintain all documentation required by this Policy in accordance 
with LWD's Records Retention Policy. 

3.8. The LWD shall not discriminate against any person or entity because of race, color, religion, 
national origin, gender or disability status and shall place, in all procurement related 
solicitations or advertisements for formal procurement of goods or services, a statement that 
all qualified bidders will receive consideration without regard to race, color, religion, national 
origin, gender or disability status. 

3.9. The General IV1anager may, at his/her discretion, delegate duties under this Policy. 

3.10. The Board of Directors may, at its sole discretion, waive all or any part of this Policy. 

4. Policy Coverage 

This Policy is intended to cover the procurement of the following types of items: 

4.1. Goods: An item moveable at the time LWD executes the Purchase Order for its 
procurement; equipment or supplies specially manufactured for LWD; installation of 
equipment or supplies specifically for LWD; electricity; natural gas; and, water. 

4.2. Professional Services: Services that are professional in nature and do not include the 
physical construction or installation of equipment for the District's infrastructure. Services in 
this category include, but may not be limited to, engineering design, architectural services, 
public information services, financial services, strategic planning services and legal services. 

4. 3. Construction Services: Services typically associated with the physical construction and/or 
installation of equipment necessary to improve or replace the District's infrastructure. For 
the purposes of this policy, landscape services shall follow the procedures associated with 
this category. 

4.4. Other Services: Other Services include all purchases for services not classified as goods, 
construction services, or professional services, and include janitorial and uniform rental 
services, but may not be limited to these services. 

5. Open Market Procurements for Goods and Other Services ($10,000 or less) and 
Professional Services and Construction Services ($35,000 or less) 

The LWD Staff shall make reasonable efforts to secure goods of suitable quality or, in the case 
of services, the best qualified consultant or service provider at the lowest possible cost and shall 
document such procurements as appropriate. 

6. Informal Procurements for Goods and Other Services ($10,000.01 to $60,000) and 
Construction Services ($35,000.01 to $60,000) 

The following defines an informal procurement for goods: 

6.1. Minimum Requirements: The procurement of goods or services require that Staff develop 
a Request for Quote to clarify and standardize the requirements of the procurement. The 
Request for Quote shall include, as a minimum: 
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" An appropriately detailed specification considering the value, availability and 
technical complexity of the items to be procured, 

" A list of at least three (3) possible suppliers, if practicable, 
,. The date by which LWD must receive the quote. 

6.2. Request for Quote Distribution and Evaluation: LWD shall distribute the Request for Quote 
to at least three (3) suppliers. Staff will evaluate the responses received to determine the 
best responsive and responsible quote that meets or exceeds the Request for Quote 
specifications. Although cost is important, it is not the sole source of the award. 

6.3. Quote Documentation: Staff will document the quotes received and the results of the 
evaluation. If less than three (3) quotes were received and evaluated, a brief explanatory 
statement will be provided. 

6.4. Award: The General Manager shall award the procurement to the best determined 
responsive and responsible quote, if the total dollar cost of the procurement is $35,000 or 
less. If the total dollar cost of the procurement is $35,000.01 or more, the purchase must be 
approved by the Board of Directors. 

6.5. Delegation of Authority to Award: For the purchase of goods or construction services, the 
General Manager may delegate the authority to award procurements by administrative 
procedure specifically identifying such delegates and the dollar limit of each delegate's 
authority. 

Nothing in this policy shall prohibit staff from utilizing a formal bid process if deemed to be in the 
best interest of the District. If a formal bid process is elected, the procedures in Section 8 below 
shall be followed. 

7. Informal Procurements for Professional Services (Contract from $35,000.01 to $60,000): 

The following defines an informal procurement for professional services: 

7.1. Minimum Requirements. Staff will develop a Proposal letter to include, as a minimum: 

• An appropriately detailed Scope of Work considering the value availability and 
technical complexity of the services to be procured, 

• A list of at least three (3) possible firms, if practicable, 
• The date by which LWD must receive the proposal, 
• If the proposed project is not identified in the budget, the Board of Directors shall 

review and authorize the procurement. 

7.2. Evaluation of Proposals. Staff or a panel of evaluators designated by the General Manager 
will determine the best qualified proposer based on professional competency and their ability 
to satisfy the Scope of Work. Whenever possible, dependent on the services required, LWD 
shall evaluate and document at least three (3) proposals. If less than three (3) proposals 
were evaluated, a brief explanatory statement will be submitted to the General Manager. 

7.3. Negotiations. Staff shall negotiate with the best qualified proposer. If unable to successfully 
complete such negotiations, negotiate with the remaining proposers, in the order that their 
proposals are most beneficial to LWD, until negotiations are successfully completed. 
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7.4. Coordination, Review and Approval. The General IVlanager will assign staff and, if 
necessary, LWD Counsel to generate a contract or related documents. All informal 
procurements for professional services will require a written contract. 

7 .5. Award. The General Manager shall recommend that the Board of Di1·ectors award the 
contract to the best qualified firm with whom LWD successfully completed negotiations. The 
Board shall award procurements of services with a total dollar cost from $35,000.01 to 
$60,000. 

7.6. Documentation of Award. The responsible staff member shall establish a Contract File that 
contains the Proposal documentation per Sections 7.1 through 7.5 of this Policy, signed 
cont1·act and any additional documents prescribed by administrative procedure. 

8. Formal Procurements for Goods, Construction Services, and Other Services ($60,000.01 
and over): 

8.1. Additional Requirements: Formal Request for Sealed Bids (RFB). In addition to this Policy's 
requirements for awarding Informal Procurements, the initiating department head shall 
submit for the General Manager's review and approval a RFB that includes: 

• An appropriately detailed specification considering the value, availability and 
technical complexity of the items to be procured, 

• Proposed procurement schedule. 

8.2. Supplemental Documents: Formal RFB. Along with the RFB, the initiating department head 
shall submit for the General Manager's review and approval the following Supplemental 
Documents: 

• A draft Notice Inviting Bids for publication and 
• A suggested list of at least three (3) prospective vendors, if practicable. 

8.3. Public Notice. Public Notice Inviting Bids for a RFB must be published in a newspaper of 
general circulation at least ten (10) days prior to the bid opening date. 

8.4. Bid Opening. All sealed bids are opened in public and apparent low bidder is identified at 
the bid opening. 

8.5. Bid Evaluation. After the bid opening, all bids will be evaluated to ensure compliance with 
the bid specifications and for acceptable quality to determine the lowest responsive and 
responsible bidder. All bids and bid information shall be public unless otherwise specified 
in the bid specifications. 

8.6. Award. All sealed bid procurements shall be awarded to the lowest responsive and 
responsible bidder who meets or exceeds the specifications of the RFB All formal 
procurements must be approved by the Board of Directors. 



n. Fmmai Prnc;urements for Professional Services ($60,000.Gi o.ml over) 

9. 1. Additional Requirements: Formal Request for Proposals (RFP) or Request for Qualifications 
{RFQ). In addition to this Policy's requirements for awarding Informal Procurements for 
services, the initiating department head shall submit for the General fVJanager's review and 
approval a RFP or RFQ that includes: 

0 A detailed Scope of Work itemizing the services required, 
• Proposed schedule, 
• Preliminarily criteria upon which proposals/ qualifications shall be evaluated, 
• A draft public notice, and, 
• A suggested list of prospective consultants to receive the RFP/RFQ. 

9.2. General Manager Approval of Proposal Publication. No publication of public notice inviting 
proposals shall be made unless the General fVlanager has approved the Formal RFP and 
Supplemental Documents. If the project is not identified in the budget, the Board of Directors 
shall review and authorize the procurement 

9.3. Public Notice. Public notice of a RFP / RFQ must be published in a newspaper of general 
circulation at least ten (10) days prior to the proposal/ Statement of Qualification (SOQ) due 
date. 

9.4. RFQ Evaluation. If the implementation of the RFQ process is selected to procure services, 
additional steps are added to the RFP process. The RFQ calls for submission of a 
Statement of Qualification (SOQ) instead of a proposal. The SOQs are used to establish 
the professional competency and capability of each firm to perform and satisfy the project's 
Scope of Work. Once SOQs are received from interested firms, the General fVlanager will 
convene a panel consisting of at least three (3) individuals. The panel will evaluate the 
SOQs received in response to the RFQ to determine those firms that, in the panel's opinion, 
are best qualified to meet the Scope of Work identified in the RFQ. The panel will identify 
at least three (3) qualified firms, if appropriate. Once the qualified firms have been 
determined, only those firms will be invited by the General Manager to submit proposals 
(RFP) for evaluation. 

9.5. Proposal Evaluation. Pursuant to the criteria established for that RFP and any additional 
criteria necessary and appropriate to advance the best interests of the LWD, the General 
Manager or a panel of evaluators selected by the General fVJanager shall review each 
proposal and may interview each firm to determine an ordinal ranking of the proposing firms. 
The ordinal ranking will be primarily based on the professional competency of the firms. 

9.6. Negotiation. The General Manager or his/her designee shall enter into negotiations with the 
top ranked firm to establish the contract price and fees. If a fair price cannot be reached 
with the top ranked firm, then that firm shall be eliminated from consideration and 
negotiations shall be initiated with the next highest ranked firm. 

9. 7. Award. All formal procurements for services must be approved by the Board of Directors. 
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·J 0. Exceptions: 

The following exceptions shall apply to the foregoing bidding procedures. When an exception 
applies, supplies, equipment and/or services may be purchased following whatever procedures 
are determined necessary under the circumstances as determined by the General Manager, at 
his or her discretion. 
10.1. Sole Source Procurement 

A In certain instances, goods and services are obtainable from only one vendor due to 
unique circumstances. These circumstances include: 

• The good or service is of such a unique, proprietary or technical nature that it is 
only manufactured or provided by a single vendor; 

• The good or service must match or be compatible with other goods or services, 
currently in use by LWD, obtained from a certain vendor. In this instance, it must 
be demonstrated that the matching or compatible good or service can only be 
supplied by this same vendor, or 

• When a vendor or firm possesses unique knowledge of LWD or is providing 
continuance of service as described in paragraph 11 .4, Continuing Services. 

B. All sole source purchases for goods over $10,000 and sole source procurements for 
services over $35,000 require an explanation justifying the sole source procurement 

· under this Policy to the General Manager and/or Board of Directors. 

C. Sole source procurements shall comply with all award threshold requirements set forth 
in this Policy. 

D. Complex or Unique Items 

• In the event that the supplies and/or equipment sought to be purchased are 
unique and/or complex such that it is unlikely that there would be more than one 
bidder. 

• It is unlil<ely that there would be any economic benefit to the public to be gained 
from bidding, the General Manager, at his or her discretion may authorize direct 
negotiations in lieu of bidding. 

• An explanation to the Board of Directors is required justifying the procurement of 
critical or unique items. 

10.2. Emergency 

If an emergency arises and there is insufficient time to comply with the above applicable 
procurement procedures, an exception shall apply. An emergency situation may be 
determined by the General Manager if there is no time to convene a Board meeting. In the 
case of an emergency, the General Manager can authorize procurement(s) that exceeds 
his designated threshold in order to resolve the situation. The General Manager will inform 
the Board members of the emergency procurement as soon as possible. If the General 
Manager determines an emergency existed and authorizes a procurement(s) exceeding 
his/her approval authority, then a staff report shall be provided to the Board of Directors at 
its next regular meeting. 
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·1 ·1. Altenmtive or Gorn:frtim1al RcO'quirermmts: 

11.1. Bid Security. Bidder's security may be prescribed in the public notice inviting bids at LWD's 
sole discretion. Bidders shall be entitled to return of bid security except that a successful 
bidder shall forfeit his bid security upon the bidder's refusal or failure to execute a contract 
within ten (10) days after the Notice of Award has been mailed. 

11.2. Rejection of Bids/Proposals. The General Manager or Board of Directors, at their 
discretion, may reject any and all bids or proposals / SOQs and proceed pursuant to this 
Policy. 

11.3. Performance Bond. LWD shall retain unilateral authority to require a pe1formance bond 
before entering a contract. The amount of such a bond shall be set as determined 
reasonably necessary to protect the best interests of LWD. If LWD requires a performance 
bond, the form and amount of the bond shall be described in the public notice inviting bids 

or proposals. 

11.4. Continuing Services. Where a vendor or firm has satisfactorily completed one phase in the 
development of a project and the General Manager, or as may be required by this Policy, 
the Board of Directors, determines that it is in the best interest to retain this vendor or firm 
for a subsequent phase of work, the General Manager, or his designee, shall be authorized 
to proceed directly with the negotiations for compensation with this entity. If required by 
this Policy, the Board of Directors must approve the resulting contract or amendment. In 
the event that a fair price cannot be reached, then the appropriate procurement 
requirements set forth in this Policy shall apply. 

11.5. Governing Law. Nothing in this policy is intended nor shall be deemed to supersede any 
applicable State or Federal laws. 

12. Definitions: 

Bidder: A person or firm submitting an offer to LWD in response to a Request for Bids. 

Bid Security: The deposit of cash, certified check, cashier's check, bank draft, money order, or 
bid bond submitted with a bid and serving to guarantee to the owner that the bidder, if awarded 
the contract, will execute such contract in accordance with the bidding requirements and the 
contract documents. 

Continuing Services: When a vendor or firm has satisfactorily completed one phase in the 
development of a project, that vendor or firm may be retained for a subsequent phase of work if 
their continued service is determined to be in the best interest of the District. 

Construction Services: Services typically associated with the physical construction and/or 
installation of equipment necessary to improve or replace the District's infrastructure. For the 
purposes of this policy, landscape services shall follow the procedures associated with this 

category. 

Formal Procurement of Goods and Services: Procurement of goods or services resulting in total 
payments greater than $60,000. 

Goods: An item moveable at the time LWD executes the Purchase Order for its procurement; 
equipment or supplies specially manufactured for LWD; installation of equipment or supplies 
specifically for LWD; electricity; natural gas; and, water. 
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Informal Procurement of Goods: Purchase of goods resulting in total payments of $10,000.01 to 
$60,000. 

Informal Procurement of Services: Procurement of services resulting in contract l~ot-to-Exceed 
(hlTE) amounts between $35,000.01 and $60,000. 

Open Market Procurement of Goods: Purchase of goods resulting in total payments by the LWD 
of $10,000 or less. 

Open Market Procurement of Professional and Construction Services: Procurement of services 
resulting in contract Not-to-Exceed (NTE) amount of up to $35,000. 

Other Services: Other Se1vices include all purchases for services not classified as goods, 
construction se1vices, or professional services, and include janitorial and uniform rental services. 

Performance Bond: A written guaranty from a third party guarantor (usually a bank or an 
insurance company) submitted to the District by a contractor on winning the bid. A 

performance bond ensures payment of a sum (not exceeding a stated maximum) of money in 
case the contractor fails in the full performance of the contract. 

Proposer: A person or firm submitting an offer to LWD in response to a Request for Proposals. 

Scope of Work: A description of services required by LWD that a proposer must demonstrate 
the capability to provide as a prerequisite to LWD's consideration of their proposal. 

Sealed Bids: A bid submitted in a sealed envelope to prevent disclosure of its content prior to 
the established public opening. 

Professional Services: Services that are professional in nature and do not include the physical 
construction or/or installation of equipment for the District's infrastructure. Services in this 
category include, but not limited to, engineering design, architectural services, public information 
services, financial services, strategic planning services and legal services. Other similar services 
would also be part of this category. 

Sole Source Procurement: Procurement instances when the goods and/or services are 
obtainable from only one vendor due to unique circumstances, specifications, qualifications or 
continuance of service. 

Specification: A description of the goods required by LWD that a bidder must satisfy precisely or 
through functional equivalency as a prerequisite to LWD's consideration of their bid. 

Vendor/ Firm / Consultant: An entity which is capable of or is interested in providing goods or 
services to LWD, or has been awarded a procurement agreement by LWD. 
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Resolution No. 229og:i. 
Exhibit A 

~~\ LEUCADIA 
WASTEWATER 

-.a.=- DISTRI CT 
PROCUREMEi\lT POLICY 

Ref: 17 510818-5528 

·1. Purpose 

The purpose of this Policy is to establish the requirements and implement the rules and 
regulations governing the procurement of all goods and services required by the Leucadia 
Wastewater District (LWD). 

2. Related LWD Board of Directors Policy 

2.1. Resolution 228900§ authorizing the General Manager to purchase up to $~i5,000 of goods, 
materials, and supplies at any one time without specific prior Board approval dated 
September 138, 201100. 

2.2. Resolution 2271 adopting the LWD Conflict of Interest Policy. 

3. Policy 

It is the Policy of the Board of Directors that: 

3.1. LWD shall procure required goods and services commensurate with acceptable quality at 
the lowest possible cost. 

3.2. Appropriate internal financial controls shall be exercised over all procurements. 

3.3. No procurement shall be authorized unless sufficient funds have been appropriated 
pursuant to LWD's budgetary processes. 

3.4. Cooperative purchasing with other public agencies shall be performed whenever such 
purchases are feasible and in the best interests of LWD. 

3.5. The General Manager shall determine the necessity of insurance and/or appropriate 
insurance requirements in consultation with the orig inating department head and risk 
management advisors, and, with the advice and concurrence of the LWD General Counsel. 
If insurance is required , a Certificate of Insurance conforming to such requirements, and any 
applicable insurance industry standards, must be on file before goods are delivered or 
services are provided. 

3.6. The General Manager shall execute and maintain administrative procedures to implement 
this Policy and to ensure that the procurement of all goods and services are properly 
documented and that they conform to: this Policy, related internal financial controls, and all 
applicable administrative procedures. 
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3.7. The General Manager shall maintain all documentation required by this Policy in 
conformanee--accordance with 3-f,-l:}~GaBle--LWD's Records Retention Policy. 

3.8. The LWD shall not discriminate against any person or entity because of race, color, re ligion, 
national origin, gender or disability status and shall place, in all procurement related 
solicitations or advertisements for formal procurement of goods or services, a statement that 
all qualified bidders will receive consideration without regard to race, color, religion, national 
orig in, gender or disability status. 

3.9. The General Manager may, at his/her discretion, delegate duties under this policy. 

3.10. The Board of Directors may, at its sole discretion, waive all or any part of this Policy. 

4. DefinitionsPolicy Coverage 

This Policy is intended to cover the procurement of the fo llowing types of items: 

4.1. Goods: An item moveable at the time LWD executes the Purchase Order for its 
procurement; equipment or supplies specially manufactu red for LWD; installation of 
equipment or supplies specifically for LWD; electricity; natural gas: and, water. 

4.2. Professional Services: Services that are professional in nature and do not include the 
physical construction or installation of equipment for the District's infrastructure. Services in 
this category include, but may not be limited to, engineering design, architectural services, 
public information services, financial services, strategic planning services and legal services. 

4.3. Construction Services: Services typically associated with the physical construction and/or 
installation of equipment necessary to improve or replace the District's infrastructure. For 
the purposes of this policy, landscape services shall follow the procedures associated with 
this category. 

4.4. Other Services: Other Services include all purchases for services not classified as goods, 
construction services, or professional services, and include janitorial and uniform rental 
services, but may not be limited to these services. 

BicidGr: /\ pmsen er firrn sul'Jrnitting-i!A=effor t@ LAND in rnspensG te a Re€juGst for Bicis. 

Bici SGeurity: Tl:-'l~epesit @f eash, eertifieci @1:-'leel<, eam@r's @heel(, bani< cimft, rnenGy ercier, er 
bid bend swbrnitteci with a bici anci SGP.'ing te gwamnteG te thG ewner that thG biciciGr, if awerciGd 
the e@ntmet, will GJmewte sw@h eentm0t in ae0orciaRre with the bici€1ing re€jwirernents aR€1 too 
0@ntra0t cieeYments. 

CeFltinuinQ Servi@es: When a veFldor or ftrrn has satisfaeteril,· @ernpfGteci OFle phase in the 
doveloprneFtt 0f a pmj@@t, that vGAci@r @r firrn rnay b@ rntain@ci for a swbsG€jeteFlt phase-Of work if 
their @eFltinwoci servi@o is €1eterrn ined to b@ in the best iRterost ef the Distrid. 

Censtrn@oori SorviGos: S@rvie@s typi@ally asseGiated with tho physi@al eenstrnetion anci/er 
installatien ef @€jLiiprnent neeessary t@ irnprnvo er replaGe th@ Distriet's infrastrw@twre. For th@ 
purposes @f this p@lie)\ landsGape, jaFlitorial anci YFliforrn rental sen.foes shall foll@w the 
-pre@eciwres asseeiatoci with this eatogery:-

Forrnal Proeurern€mt ef Ge@cis aFlci S0r.rie0s: Prncl#€rnent @f 90000---@r ser.'iGes reswlting in teta! 
-p-8¥ments grnater than $~0,0~ 
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~€Is: /\n item m,eveal:ille at U:ie time LWD e:mm.1tes the P1c.1f.€1':lase OF€ler for its l§lreewrement; 
eqwipment or swpplies speeially mane1faetwm€1 for LWD; installation of eqwipment or swpplies 
speeifieally for LWD; eloetrieity; natural gas; an€!, wat@F. 

Informal Preetiremont of Goo€1s: PwreAase ef goe€1s rnswlting in teta.1--payments of $5,000.01-=te 
$§0,000. 

Informal Pree1arement et Gerviees: Preewrnment ef sefViees r@&hlltiAg in eentraet ~let te Exeew 
(~JTE) ams1ants between $25,000.01 an€! $50,000. 

G@en Market Proe1arement @f Gee€ls: Pwrehase of geo€ls reswlting in tot@h3aymsnts by t!:ls UJIJO 
sf $5,000 sr less. 

O@en Marl~et Proew;smsnt sf Proressienal an€! G0r1str1aetisn GeFViees: Proewrsment sf scrviees 
-roowlting--in esntraet N@t t@ Exeee€1 (NTE) aF¥1s1ant sf wp to $25,000. 

Perfsrmanee ~sn€l: /\ writtsn gwaraAty frem a thirci party Qelarant@r (ws1aally a bank @ran 
inswranee es~any) se1bmitte€1 ts the Distriet l:ily a esntra.etsr@WNinning tt-;ie!@ici. A 
.perfermanee bsn€1 ens1ares payment @fa swm (ri@t mrnee€1ing a state€! maKim1am) @f m0ney 
in ease the @entractsr fails in the fe1II perfsrmancs sf the csntra@t. 

P.re@@ser: /\ perssn @r firm s1abmittinQ an sffer ts L\l\/0 in resp@nse ts a Reqe1est for PreJE)@Sals. 

Seo@e of \ll/srk: /\ €1escriptisn of sefVi@es mqe1ire€1 by LWD tl:mt a proposer m1ast €1sm@nstrats 
~ @apability t0 provi€1e as a pmreqwisitst€J LWO's @onsi€1erati@n of their proposal. 

Seale€! 8i€ls: /\ l:ilici swbmitte€1 in a seale€1 envelope te prevent €1isci€ls1are of its @@ntent prior t@ 
the establisho~wblie openinQ. 

Prefsssi@nal Services: Ser,ices t!:lat are professisnal in natwre arici cio not inele1€10 tl::ie physi@al 
constrwetisn oF/@r installation of eqwipment for ths Distri@t's infrastrwcte1re. Gervi@es in tRis 
eateg@ry in@lw€1e engineering €1esign, 9F6Ritsetwrel sefVi@es, p1ablie informati@n sefVices, finari@isl 
S&¥ioos, strategi@ plarining ser,1iees an€! legal serviees. Other similar servi@es wo1alci also be 
part of this @ate§l@ry. 

G@le S0wr@e Proelslrement: Prn@lslrement iristan@es when the §!@@€Is an€1/or serviees are 
eetainasle from @nly sne ven€1or ciwe ts Elniqlsle eif6umstan@es, speeifieati@ns, qlsleilifieati@ns @r 
oontine1an@e sf S€fViee. 

~ifi@eitien: A €1eseripti@n sf the gso€1s rnquim€1 by LWD that a bici€ler mlslst satisfy pre@isely @r 
#lrough flslnctim'.lal eqi;.iivaleney as a prereqlslisite to LVVbl's esnsicieratien of their bi4 

Vencisr / Firm / Genslsllt@nt: /\n entity whi@h is @apable of @r is interests€! in previ€»Flg gosds er 
serlices t@ UJVD, or has been aw@r€le€1 a 13rneurement agreement by LWI#. 

24.§.:._0pen Market Procurements for Goods and Other Services ($510,000 or less) and 
Professional Services and Construction Services ($~25,000 or less) 

The LWD Staff shall make reasonable efforts to secure goods of suitable quality or, in the case 
of services, the best qualified consultant or service provider at the lowest possible cost and shall 
document such procurements as appropriate. 

25.L_lnformal Procurements for Goods and Other Services ($105,000.01 to $~50,000) and 
Construction Services ($~25,000.01 to $~50,000) 

The following defines an informal procurement for goods: 
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6.1. Minimum Requirements: The procurement of goods or mateFiel-services requires that Staff 
develop a Request for Quote to clarify and standardize the requirements of the procurement. 
The Request for Quote shall include, as a minimum: 

o An appropriately detailed §Specification considering the value, availability and 
technical complexity of the items to be procured, 

o A list of at least three (3) possible suppliers, if practicable, 
o The date aAEl--time-by which LWD must receive the quote. 

6.2. Request for Quote Distribution and Evaluation: -61-Rless--im~i:aGtisable,LWD shall ei-stfial:lte 
distribute the Request for Quote taro at least three (3) s1:1~iers Staffsuppliers. Staff will 
evaluate the responses received to determine the lewest best responsive and responsible 
quote that meets or exceeds the Request for Quote specifications. Although cost is 
important, it is not the sole source of the award. 

6.3. Quote Documentation: Staff will document the quotes received and the results of the 
evaluation. If less than three (3) quotes were received and evaluated, a brief explanatory 
statement will be provided. 

6.4. Award: The General Manager shall award the procurement to the lewest--best determined 
responsive and responsible BiEIEleF-quote, if the total dollar cost of the procurement is 
$~25,000 or less. If the total dollar cost of the procurement is $J25,000.01 or more, the 
purchase must be approved by the Board of Directors. 

6.5. Delegation of Authority to Award: For the purchase of goods or matefielconstruction 
services, the General Manager may delegate the authority to award procurements by 
administrative procedure specifically identifying such delegates and the dollar limit of each 
delegate's authority. 

Nothing in this policy shall prohibit staff from utilizing a formal bid process if deemed to be in the 
best interest of the District. If a formal bid process is elected, the procedures in Section -9-§_below 
shall be followed. 

7. Informal Procurements for Professional Services (Contract from $~25,000.01 to $.§50,000): 

The following defines an informal procurement for professional services: 

7.1. Minimum Requirements. Staff will develop a ~est-fer--Proposals letter (RFP) to include, 
as a minimum: 

o An appropriately detailed Scope of Work considering the value availability and 
technical complexity of the services to be procured, 

ei A list of at least three (3) possible firms, if practicable, 
o The date and time by which LWD must receive the proposal~7 
o If the proposed project is not identified in the budget, the Board of Directors shall 

review and authorize the procurement. 

7.2 . .g.i;p_Evaluation of Proposals. Staff or a panel of evaluators designated by the General 
Manager will determine the best qualified proposer based on professional competency and 
their ability to satisfy the Scope of Work. Whenever possible, dependent on the services 
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required, LWD shall evaluate and document at least three (3) proposals. If less than three 
(3) proposals were evaluated, a brief explanatory statement will be submitted to the General 
Manager. 

7.3. Negotiations. Staff shall negotiate with the best qualified proposer. If unable to successfully 
complete such negotiations, negotiate with the remaining proposers, in the order that their 
proposals are most beneficial to LWD, until negotiations are successfully completed. 

7.4. Coordination, Review and Approval. The General Manager will assign staff and, if 
necessary, LWD Counsel to generate a contract or related documents. All informal 
procurements for professional services will require a written contract. 

7.5. Award. The General Manager shall recommend that the Board of Directors award the 
contract to the best qualified firm with whom LWD successfully completed negotiations. The 
Board shall award procurements of services with a total dollar cost from $2§35,000.01 to 
$5G60,000. 

7.6. Documentation of Award. The responsible staff member shall establish a Contract File that 
contains the g.i;p_proposal documentation per Sections gz_ 1 through gz_5 of this Policy, 
signed contract and any additional documents prescribed by administrative procedure. 

8. Formal Procurements for Goodsi----afld Construction Services, and Other Services 
($§50,000.01 and overt 

8.1. Additional Requirements: Formal Request for Sealed Bids (RFB). In addition to this Policy's 
requirements for awarding Informal Procurements, the initiating department head shall 
submit for the General Manager's review and approval a RFB that includes: 

o An appropriately detailed §Specification considering the value, availability and 
technical complexity of the items to be procured, 

o Proposed procurement schedule. 

8.2. Supplemental Documents: Formal RFB. Along with the RFB, the initiating department head 
shall submit for the General Manager's review and approval the following Supplemental 
Documents: 

o A draft Notice Inviting Bids for publication and 
o A suggested list of at least three (3) prospective vendors, if practicable. 

8.3. Public Notice. Public Notice Inviting Bids for a RFB must be published in a newspaper of 
general circulation at least ten (10) days prior to the bid opening date. 

8.4. Bid Opening. All sealed bids are opened in public and apparent low bidder is identified at 
the bid opening. 

8.5. Bid Evaluation. After the bid opening, all bids will be evaluated to ensure compliance with 
the bid specifications and for acceptable quality to determine the lowest responsive and 
responsible bidder. All bids and bid information shall be public unless otherwise specified 
in the bid specifications. 

20 



8.6. J1,ward. All sealed bid procurements shall be awarded to the lowest responsive and 
responsible bidder who meets or exceeds the specifications of the Rl::B A ll formal 
procurements must be approved by the Board of Directors. 

9. Formal Procurements for Professional Services ($§50,000.01 and over) 

9.1. Additional Requirements: Formal Request for Proposals (RFP) or Request for Qualifications 
(RFQ). In addition to this Policy's requirements for award ing Informal Procurements for 
services, the initiating department head shall submit for the General Manager's review and 
approval a RFP or RFQ that includes: 

o A detailed Scope of Work itemizing the services required, 
o Proposed schedule, 
o Preliminarily criteria upon which proposals / qualifications shall be evaluated, 
s A draft public flet.iG&..notice, and, 
o A suggested list of prospective consultants to receive the RFP/RFQ. 

9.2. General Manager Approval of Proposal Publication. No publication of public notice inviting 
proposals shall be made unless the General Manager has approved the Formal RFP and 
Supplemental Documents. If the project is not identified in the budget, the Board of Directors 
sha ll review and authorize the procurement. 

9.3. Public Notice. Public notice of a RFP / RFQ must be published in a newspaper of general 
circulation at least ten (10) days prior to the proposal / Statement of Qualification (SOQ) due 
date. 

9.4. RFQ Evaluation. If the implementation of the RFQ process is selected to procure services, 
additional steps are added to the RFP process. The RFQ calls for submission of a 
Statement of Qualification (SOQ) instead of a proposal. The SOQs are used to establish 
the professional competency and capability of each firm to perform and satisfy the project's 
Scope of Work. Once Statements of Qual-ifieaooAS-{SOQ.§1 are received from interested 
fi rms, the General Manager will convene a panel consisting of at least three (3) individuals. 
The panel wil l evaluate the SOQs received in response to the RFQ to determine those firms 
that, in the panel 's opinion, are best qualified to meet the Scope of Work identified in the 
RFQ. The panel will identify at least three (3) qualified firms, if appropriate. Once the 
qualified firms have been determined, only those firms will be invited by the General 
Manager to submit proposals (RFP) for evaluation. 

9.5. Proposal Evaluation. Pursuant to the criteria established for that RFP and any additional 
criteria necessary and appropriate to advance the best interests of the LWD, the General 
Manager or a panel of evaluators selected by the General Manager shall review each 
proposal and may interview each firm to determine an ordinal ranking of the proposing firms. 
The ordinal ranking will be primarily based on the professional competency of the firms. 

9.6. Negotiation. The General Manager or his/her designee shall enter into negotiations with the 
top ranked firm to establish the contract price and fees. If a fair price cannot be reached 
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with the top ranked firm, then that firm shall be eliminated from consideration and 
negotiations shall be initiated with the next highest ranked firm. 

9.7. Award. All formal procurements for services must be approved by the Board of Directors. 

10. Emet=g&RG-ies-aAd--Exceptions ~ 

10. 

The following exceptions shall apply to the foregoing bidding procedures. When an exception 
applies, supplies, equipment and/or services may be purchased fol lowing whatever procedures 
are determined necessary under the circumstances as determined by the General Manager, at 
his or her discretion. 

~ 10.1. Sole Source Procurement 

A. In certain instances, goods and services are obtainable from only one vendor due to 
unique circumstances. These circumstances include: 

o The good or service is of such a unique, proprietary or technical nature that it is 
only manufactured or provided by a single vendor;--ef; 

a The good or service must match or be compatible with other goods or service_§, 
currently in use by LWD, obtained from a certain vendor. In this instance, it must 
be demonstrated that the matching or compatible good or service can only be 
supplied by this same vendor ....Q[';' 

o When a vendor or firm possesses unique knowledge of LWD or is providing 
continuance of service as described in paragraph 1~1.4, Continuing Services. 

B. All sole source purchases for goods over $a10,000 and sole source procurements for 
services over ~ 35a,OOO require an explanation justifying the sole source procurement 
under this Policy to the General Manager and/or Board of GireGtef:&-:.Directors. 

C. Sole source procurements shall comply with all award threshold requirements set forth 
in this Policy. 

D. Complex or Unique Items 

• A----ln the event that the supplies and/or equipment sought to be purchased are 
unique and/or complex such that it is unlikely that there would be more than one 
bidder. 

• g.,_1t is unlikely that there would be any economic benefit to the public to be 
gained from bidd ing, the General Manager, at his or her discretion may authorize 
direct negotiations in lieu of bidding. 

• G;----An explanation to the Board of Directors is required justifying the procurement 
of critical or unique items. 
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~10.2. Emergency 

If an emergency arises and there is insufficient time to comply with the above applicable 
procurement procedures, an exception shall apply. An emergency situation may be 
determined by the General Manager if there is no time to convene a Board meeting. In the 
case of an emergency, the General Manager can authorize procurement(s) that exceeds 
his designated threshold in order to 1·esolve the situation. The General Manager will inform 
the Board members of the emergency procurement as soon as possible. If the General 
Manager determines an emergency existed and authorizes a procurement(s) exceeding 
his/her approval authority, then a staff report shall be provided to the Board of Directors at 
its next regular meeting. 

10.4.Q.1. 

/\. IA the1 @VOAt that the suppli@s amM@r e€ll{iprRent s@wght t@ 00 purnhased are 1cmi€jts10 
arna/@r G@FRplm, s1e1ch that it is 1e1rililrnl)' that thon;i w@1e1lcl be FR@rn thaA @AO bidder. 

~. It is YAlikoly that the1re welclld be1 any ec@A@FRic beAe1fit to the--plclelic t@ be gaiAecl freFR 
bi€Wifl§, the1 GOAeral Mooager, at his er her Eliscrntien FRay a1e1th@ri2rn direGt--fleg@tiati@As 
m--1,j.ew of biclElirig. 

C. /\ri e){planati@ri t@ the ~@arcl of Dircct@rs is FO€JYirncl j1e1stifyin9 the prn@reFRerit of critical 

er YFli€jYQ iteFRS. 

44.Alternative or Conditional Requirements~ 

11. 

11.1. Bid Security. Bidder's security may be prescribed in the public notice inviting bids at LWD's 
sole discretion. Bidders shall be entitled to return of bid security except that a successful 
bidder shall forfeit his bid security upon the bidder's refusal or failure to execute a contract 
within ten (10) days after the Notice of Award has been mailed. 

11 .2. Rejection of Bids/Proposals. The General Manager or Board of Directors, at their 
discretion, may reject any and all bids or proposals / SOQs and proceed pursuant to this 

Policy. 

11.3. Performance Bond. LWD shall retain unilateral authority to require a performance bond 
before entering a contract. The amount of such a bond shall be set as determined 
reasonably necessary to protect the best interests of LWD. If LWD requires a performance 
bond, .the form and amount of the bond shall be described in the public notice inviting bids 

or proposals. 

11.4. Continuing Services. Where a vendor or fi rm has satisfactorily completed one phase in the 
development of a project and the General Manager, or as may be required by this Policy, 
the Board of Directors, determines that it is in the best interest to retain this vendor or firm 
for a subsequent phase of work, the General Manager, or his designee, shall be authorized 
to proceed directly with the negotiations for compensation with this entity. If required by 
this Policy, the Board of Directors SRa!l-must approve the resulting contract or amendment. 
In the event that a fair price cannot be reached, then the appropriate procurement 
requirements set forth in this Policy shall apply. 
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11.5. Governing Law. l\lothing in this policy is intended nor shall be deemed to supersede any 
applicable State or Federal laws. 

12. Definitions: 

Bidder: A person or firm submitting an offer to LWD in response to a Request for Bids. 

Bid Security: The deposit of cash. certified check. cashier's check, bank draft, money order, or 
bid bond submitted with a bid and serving to guarantee to the owner that the bidder. if awarded 
the contract will execute such contract in accordance with the bidding requ irements and the 
contract documents. 

Continuing Services: When a vendor or firm has satisfactorily completed one phase in the 
development of a project. that vendor or firm may be retained for a subsequent phase of work if 
their continued service is determined to be in the best interest of the District. 

Construction Services· Services typically associated with the physical construction and/or 
installation of equipment necessary to improve or replace the District's infrastructure. For the 
purposes of this policy. landscape,- fafltt§rial and uniform rental services shall follow the 
procedures associated with this category. 

Formal Procurement of Goods and Services: Procurement of goods or services resulting in total 
payments greater than $6a0.000. 

Goods: An item moveable at the time LWD executes the Purchase Order for its procurement; 
equipment or supplies specially manufactured for LWD: installation of equipment or supplies 
specifically for LWD: electricity: natural gas: and. water. 

Informal Procurement of Goods: Purchase of goods resulting in total payments of $&10.000.01 
ill..16§0,000. 

Informal Procurement of Services: Procurement of services resulting in contract Not-to-Exceed 
<NTE} amounts between $~ 5.000.01 and $6§0,000. 

Open Market Procurement of Goods: Purchase of goods resulting in total payments by the LWD 
~ 10,000 or less. 

Open Market Procurement of Professional and Construction Services: Procurement of services 
resulting in contract Not-to-Exceed <NTE) amount of up to $¢35.000. 

Other Services: Other Services include all purchases for services not classified as goods, 
construction services, or professional services, and include janitorial and uniform rental services. 

Performance Bond: A written guaranty from a third party guarantor (usually a bank or an 
insurance company) submitted to the District by a contractor on winning the bid. A 
performance bond ensures payment of a sum (not exceeding a stated maximum) of money in 

case the contractor fai ls in the full performance of the contract. 

Proposer: A person or firm submitting an offer to LWD in response to a Request for Proposals. 

Scope of Work: A description of services required by LWD that a proposer must demonstrate 
the capability to provide as a prerequisite to LWD's consideration of their proposal 
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Sealed Bids: A bid submitted in a sealed envelope to prevent disclosure of its content prior to 
the established public opening. 

Professional Services: Services that are professional in nature and do not include the physical 
construction or/or installation of equipment for the District's infrastructure. Services in this 
category include. but not limited to. engineering design, architectural services. public information 
services. financial services. strategic planning services and legal services. Other similar services 
would also be part of this category. 

Sole Source Procurement: Procurement instances when the goods and/or services are 
obtainable from only one vendor due to unique circumstances, specifications. qualifications or 
continuance of service. 

Specification: A description of the goods required by LWD that a bidder must satisfy precisely or 
through functional equivalency as a prerequisite to LWD's consideration of their bid. 

Vendor/ Firm / Consultant: An entity which is capable of or is interested in providing goods or 
services to LWD. or has been awarded a procurement agreement by LWD. 
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