





LEUCADIA WASTEWATER DISTRICT

FISCAL YEAR 2021 BUDGET

TABLE OF CONTENTS

BUDGET MESSAGE
BUDGET SUMMARY -
A. WASTEWATER OPERATIONS
B. RECYCLED WATER OPERATIONS
WASTEWATER SERVICE CHARGE
PERSONNEL
OPERATING PROGRAM
A. WASTEWATER OPERATIONS

1) LEUCADIA FACILITIES

2) BATIQUITOS JOINT FACILITIES
B. RECYCLED WATER OPERATIONS
C. ADMINISTRATIVE SERVICES
D. DEVELOPMENT SERVICES
CAPITAL PROGRAM
A CAPITAL ACQUISITIONS

B. CAPITAL IMPROVEMENT PROJECTS

j=iv

1-2

3-4

6-8

9-13

14-17
18-21
22-27

28-29

30-33

34-45



June 4, 2020

Leucadia Wastewater District
Board of Directors

Honorable President and Members of the Board of Directors:

I am pleased to submit the Fiscal Year 2021 (FY21) Annual Budget for the Leucadia Wastewater
District (LWD). This budget document describes the financial resources required to fund programs
necessary for the delivery of services by LWD. It includes the calculation of the wastewater service
charge and identifies major revenue sources and expenditure categories.

The FY21 Budget has been designed to reflect LWD’s core business functions. Expenses have
been broken into two major operations: Wastewater Operations and Recycled Water Operations.
In addition, administrative overhead expenses are categorized separately and aflocated across
the two operations. This approach is consistent with prior LWD budgets. Also, the FY21 Budget
includes a Development Services expense budget that is fully funded by developer deposits. The
key elements of the FY21 Budget are summarized as follows:

REVENUES AND OTHER FUNDS

Funds available for FY21 total approximately $16.7 million, of which $14.1 million is from revenue
sources. Table 1 summarizes the major revenue sources.

Table 1
Revenue Summary
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Wastewater Operations

Wastewater service charges, of $10.9 million, is LWD’s major funding source, representing 77%
of total revenue. Wastewater service charges are expected to increase by $988,881 due to an
increase in the sewer service rate and $22,339 due to a small increase in the customer base.
Property taxes of $1.9 million, is LWD’s second largest revenue source and represents
approximately 13% of total revenue. Property taxes are expected to increase about $80,000 due
to increases in property valuations. Investment Income of $458,000 represents approximately 3%
of total income. This is a decrease of $277,000 from prior year’s budget due to the reduction in
interest rates. Developer fee and capacity fee revenues are directly related to the level of
development activity in the District and will account for approximately 3% or $407,293 of total
revenue.

Recycled Water Operations

Budgeted recycled water sales revenue of $350,000, represent about 2% of total revenue. This
is in line with the FY20 revenue amount. It is anticipated that there will be no increase in the
recycled water rate and customer recycled water consumption will remain the same. The FY21
budget has been developed assuming the recycled water facility will be fully operational for the
full year,

EXPENDITURES AND OTHER USES OF FUNDS

Expenditures for FY21 total $16.7 million. Table 2 summarizes these expenses.

Table 2
Expenditure Summary
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Operating Program Expenses

The operating expenses have been separated between the Wastewater Operations and Recycled
Water Operations. The Wastewater operating expenses have been further broken out into two
categories: the Leucadia Facilities and the Batiquitos Joint Facilities. The Leucadia Facilities
operating expenses are funded solely by LWD. These expenses include collection system costs
and LWD’s share of the Encina regional treatment plant operating expenses. The Batiquitos
Facilities include expenses associated with the jointly owned Batiquitos Pump Station and Force
Main Facilities which are funded approximately 80% by LWD and 20% by the City of Encinitas.
Administrative costs are allocated to each of the operating categories to reflect the actual cost of
operating these entities.

For the FY21 Operating Budget, the proposed budgeted expenses for Wastewater Operations
are $8.0 million. This includes LWD's share of the Encina treatment plant expenses of
approximately $2.6 million. This is an increase of approximately $399,000, or 5%, over the prior
year's budget. This is largely due to increases in personnel costs, repairs and maintenance, and
administrative overhead.

The FY21 projected operating expenses for the Recycled Water Operations are approximately
$285,000, which is an increase of 16% from the prior year. The increase is due to increased
personnel costs and legal costs. The Recycled Water operating expenses remain fully funded
through recycled water sales revenue.

LWD’s overall Administrative Services Budget will increase approximately $203,000 or 10% from
the FY20 budget. This includes, approximately, a $89,000 increase in personnel expenses, a
$31,000 increase in insurance expense, a $17,000 increase in network support, and election
costs of $37,000. The Administrative Services Budget is distributed to Leucadia Facilities,
Batiquitos Joint Facilities, Recycled Water Operations and Capital Improvement Projects as
administrative overhead.

Capital Program

Capital Acquisitions is a component of the LWD Capital Program Budget and represents the
funding plan for the procurement of capital equipment with a purchase price greater than $5,000
and a useful life greater than one year. The FY21 Capital Acquisition Program totals $739,100
and includes the purchase of a replacement CCTV van and a pump station pickup truck, the
replacement of two Vapex odor control machines, website development, and other critical sewer
maintenance equipment.

The Capital Improvement Program (CIP) includes major capital projects that generally involve
planning, permitting, engineering design, and construction. The total FY21 CIP Budget is $7.5
million and includes funding for the wastewater and recycled water enterprises. The Wastewater
Facilities CIP totals approximately $7.5 million. The key components include: the Leucadia Pump
Station Rehabilitation ($1.7M), the Diana Pump Station Rehabilitation project ($402K), the 2021
Gravity Pipeline Rehabilitation project ($665K), LWD’s portion of the Encina Joint Treatment
Facility capital budget ($3.5M), and various pipeline repair projects. The Recycled Water Facilities
CIP includes $30,500 for the North SD Water Reuse Coalition project.

ili
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LONG TERM DEBT OBLIGATIONS

There are currently no FY21 long term debt financing obligations for LWD.

RESERVE TRANSFERS

When operating revenues exceed operating expenses, the excess funds are transferred to the
Capital Replacement Reserve to fund future capital replacement expenditures. The budgeted
amount to be transferred to the Capital Replacement Reserves for FY21 is approximately $3.0
million.

When non-operating revenues, such as capacity fees and property taxes, are not sufficient to
cover capital expenditures, funds are transferred from the Capital Reserves. Approximately $5.5
miliion is budgeted to be transferred from the Capital Reserves to cover the additional Wastewater
capital expenditures in FY21.

In addition, approximately $16,000 is budgeted to be transferred to the Water Recycling Reserve.

This approach is consistent with the District's Reserve Policy and its Comprehensive Financial
Plan.

The Leucadia Wastewater District staff is proud to present this budget and looks forward to
implementing the programs described herein during FY21. Administrative Services Manager
Richard Duffey led the effort and produced the document with the assistance of Technical
Services Manager Robin Morishita, Field Services Superintendent Jeff Stecker, and
Administrative Services Supervisor Trisha Hill. 1 would also like to acknowledge the support of
Marvin Gonzalez, Tianne Baity, lan Riffel, and Mark Brechbie! for their assistance in this effort. If
you have any questions or need additional information in your review of the FY21 Annual Budget,
please contact Richard Duffey at (760) 753-0155, ext. 3012.

Respectfully submitted,

Paul J. Bushee
General Manager
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