Ref: 17-56303

AGENDA
SPECIAL MEETING
OF THE BOARD OF DIRECTORS OF THE
LEUCADIA WASTEWATER DISTRICT
Thursday, February 23, 2017 —- 8:30 a.m.
1960 La Costa Avenue, Carlsbad, CA 82008

(Note: Light Breakfast served at 8:30 a.m., program starts at approximately 9 a.m.)

1. Call to Order

2. Roll Call

3. Approval of Agenda
In the case of an emergency, items maybe added to the Agenda by a majority vote
of the Board of Directors. Also, items that arise after posting of the Agenda may
be added, per Government Code Section 54954.2, by a 2/3 or unanimous vote of
the Board.

4, Public Comment 7
Anyone wishing to address the Board or bring an agenda item forward may do
SO.

5. Strategic Planning Workshop
A. Welcome/Purpose — Board President (10 minutes)

B. Review Agenda & Meeting Guidelines (5 minutes)

C. Interview Results/Discussion (15 minutes)

D. Update on Key Accomplishments - General Manager {10 minutes)

E. Understanding Our Organization & How We Work (120 minutes, Break midpoint}
1. Management Presentations/Discussion
- Break for Lunch - (1 hour)

F. Identify/Discuss Key Priorities

e Water Recycling (20 minutes)

¢ Public Outreach (10 minutes)
G. Working Together for Success: Board & Staff Roles (60 minutes) Pages 3-14

6. Adjournment











































