Ref: 16-5010

I-EU(ADIA LEADERS IN

WASTEWATER  srorecrion
DISTRICT

BOARD OF DIRECTORS
SPECIAL BOARD MEETING

DATE: Tuesday, May 24, 2016
TIME: 10:00 a.m.
PLACE: Leucadia Wastewater District
1960 La Costa Avenue, Carlsbad, CA 92009

AGENDA

Items on the agenda may be taken out of sequential order as their priority is determined by the Board of
Directors. In the case of an emergency, items may be added to the Agenda by a majority vote of the
Board of Directors. Also, items that arise after posting of the Agenda may be added, per Government
Code Section 54954.2, by a 2/3 or unanimous vote of the Board.

Any writings or documents provided to a majority of the members of Leucadia \Wastewater District

regarding any item on this Agenda will be made available for public inspection in the Administration
Office located at 1960 La Costa Avenue, Carlsbad, CA 92009 during normal business hours.

1. Call to Order

2. Roll Call

3. Pledge of Allegiance

4. General Public Comment Period
5. Approval of Agenda

6. Overview of Recommended Fiscal Year 2017 (FY 17) Budget
A. Review and discuss the recommended FY 17 Budget. (Pages 3-4, Enclosure)

7. Closed Session
A. Meet with District Representatives General Manager Bushee and Administrative Services
Manager Duffey to discuss the FY 17 Informal Input Process and provide direction regarding
salaries, salary schedules and employee benefits, as authorized under Government Code
Section 54957.6. (Confidential Enclosure)

8. Adjournment



AFFIDAVIT OF POSTING

[, Paul J. Bushee, Secretary of the Leucadia Wastewater District, hereby certify that | posted a copy of
the foregoing agenda in the lobby of the District office at 1960 La Costa Avenue, Carlshad California at
least 72 hours prior to the meeting, in accordance with Govt. Code Section 54954.2(a).

Date: 18, 2016

Vil ALY,

Paul J. Bushée, Secretary/General Manager




DATE:

TO

Ref. 16-5014
MEMORANDUM

May 18, 2016
: Board of Directors / 4/
FROM: Paul J. Bushee, General Manager, W%

SUBJECT: Overview of Recommended Fiscal Year 2017 (FY17) Budget

RECOMMENDATION:

1

Review and provide direction as appropriate.

DISCUSSION:

Enclosed please find the Recommended FY17 Budget for your review. Staff will present
an overview of the proposed budget at the upcoming special Board meeting. Highlights
of the budget include:

1)

2)

3)

4)

The Wastewater Service Charge is scheduled to increase 10% from
$312.44/EDU/YR to $343.68/EDU/YR.

Expenses are allocated to the following primary programs:
a. Leucadia Wastewater Facilities
b. Batiquitos Joint Facilities
¢. Recycled Water Operations
d. Capital Program

Administrative service costs have been allocated to the four programs above as
overhead.

Development services have been included as a separate program.

The FY17 Capital Improvement Program Budget includes funding for the
following:

Leucadia Force Main (L1) West Section Replacement Project
La Costa Golf Course Gravity Line Improvements
Leucadia Pump Station Rehabilitation

FY 2017 Gravity Pipeline Rehabilitation

Poinsettia Station Gravity Pipeline Project

North San Diego Water Reuse Coalition Project
New Recycled Water Pump Station Design

Gafner AWT Improvements

Encina Joint System Capital Improvement Projects
Miscellaneous Pipeline/Manhole Repairs

Lateral Reimbursement Program.



Staff will incorporate feedback from the Board into the final budget scheduled to be
considered on June 8, 2016.

rad:PBJ

Enclosure
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Operating Program Expenses

The operating expenses have been separated between the Wastewater Operations and
Recycled Water Operations. The Wastewater operating expenses have been further broken out
into two cafegories: the Leucadia Facilities and the Batiquitos Joint Facilities. The Leucadia
Facilities operating expenses are funded solely by LWD. These expenses include collection
system costs and LWD’s share of the Encina regional treatment plant operating expenses. The
Batiguitos Facilities include expenses associated with the jeintly owned Batiquitos Pump Station
and Force Main Facilities which are funded approximately 80% by LWD and 20% by the City of
Encinitas. Administrative costs are allocated to each of the operating categories to reflect the
actual cost of operating these entities.

For the FY17 Operating Budget, the projected expenses for Wastewater Operations are $6.3
mitlion. This includes LWD’s share of the Encina treatment plant expenses of approximately
$1.9 million. This is a 2% increase over the prior year's budget, largely due to increases in
budgeted Field Services expenses of approximately 344,000 and allocated Administration
Services expenses of approximately $41,000, offset by a small decrease in EWA treatment
expenses of approximately $4,000. The FY17 projected operating expenses for the Recycled
Water Operations are approximately $202,000, which is a decrease of 1% from the prior year.
The Recycled Water operating expenses remain fully funded through recycled water sales
revenue.

LWD's overall Administrative Services Budget will increase approximately $55,000 or 3% from
the FY16 budget. This includes, approximately, a $60,000 increase in labor expenses, a
$48,000 decrease in professional services expenses, and the addition of $30,000 for election
expense. The Administrative Services Budget is distributed to Leucadia Facilities, Batiquitos
Joint Facilities, Recycled Water Operations and Capital Improvement Projects as administrative
overhead.

Capital Program

The Capital Acquisitions is a component of the LWD Capital Program Budget and represents
the funding plan for the procurement of capital equipment with a purchase price greater than
$5,000 and useful life greater than one year. The FY17 Capital Acquisition Program totals
$517,800 and includes the purchase of a new closed circuit television (CCTV) van and other
critical sewer maintenance equipment.

The Capital Improvement Program (CIP) includes major capital projects that generally involve
planning, permitting, engineering design and construction. The total F¥Y17 CIP Budget is $5.6
million and includes funding for the wastewater and recycled water enterprises. The
Wastewater Facilities CIP totals approximately $4.9 million. The key components include:
Leucadia force main (west section) replacement, OMNI La Costa Golf Course gravity line
improvements, Leucadia pump station rehabilitation, Poinsettia Station gravity pipeline project;
gravity pipeline rehabilitation, miscellanecus pipeline and manhole repairs, the lateral
replacement program, and LWD's portion of the Encina Joint Treatment Facility capital budget.
The Recycled Water Facilities CIP includes $621,000 mostly for the preliminary design of the
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new recycled water pump station and for the Gafner water reclamation plant improvements as a
result of its recent condition assessment.

LONG TERM DEBT OBLIGATIONS

There are no FY 17 long term debt obligations.

RESERVE TRANSFERS

When operating revenues exceed operating expenses, the excess funds are transferred to the
Capital Replacement Reserve to fund future capital replacement expenditures. The budgeted
amount to be transferred to the Capital Replacement Reserves for FY17 is approximately $3.6
million.

When non-gperating revenues, such as capacity fees and property taxes, are not sufficient to
cover capital expenditures, funds are transferred from the Capital Reserves. Approximately
$3.3 million is budgeted to be transferred from the Capital Reserves to cover the additional
Wastewater capital expenditures in FY17.

In addition, approximately $542,000 is budgeted to be transferred from the Water Recycling
Reserve to cover Recycled Water capital expenditures.

This approach is consistent with the District's Reserve policy and its Comprehensive Financial
Plan Update.

The Leucadia Wastewater District staff is proud to present this budget and looks forward to
implementing the programs described herein during FY17. | would like to acknowledge the
suppoert of Trisha Hill and Tianne Baity for their assistance in this effort. Administrative Services
Manager Richard Duffey led the effort and produced the document with the assistance of
Technical Services Manager Robin Morishita and Field Services Superintendent Jeff Stecker. If
you have any questions or need additional information in your review of the FY17 Annual
Budget, please contact Richard Duffey at (760} 753-0155, ext. 3012.

Respectfully submitted,

Paul J. Bushee
General Manager












































































































Yillage Park No. 5 Pump Station Replacement {l.ocation Code No. 0354)

The 2013 Asset Management Plan recommended that a pump station condition assessment be
completed to evaluate all components (controls, electrical, mechanical, and sfructural) of all District
pump stations. Infrastructure Engineering Corporation (IEC) completed the pump station assessment
and recommended that the Village Park No. 5 Pump Station be replaced with a submersible pump
station. Replacing the Smith and Loveless packaged pump station with a submersible pump station will
improve operations and maintenance accessibility and provide a safer environment for field services
staff. Funds were appropriated in FY 186 for project design and construction. An additional appropriation
is not needed for FY17.

FY17 Total Appropriations None

La Costa Golf Course Gravity Line Improvements (Location Code No. 0357)

Puring the design phase for the 2016 Gravity Pipeline Rehabilitation Project, it was noted that a section
of the La Costa Golf Course gravity line that was designated for repair was exposed where it crossed
San Marcos Creek. Emergency cured-in-place pipe {CIPP) lining of the exposed section was completed
in November 2015 as a temporary structural reinforcement of the pipeline in anticipation of the
predicted El Nific weather pattern. Due to the complexity involved with the permanent repair of the San
Marcos Creek crossing and the remaining section of the gravity line in the goif course, other repair or
pipeline realignment opticns were evaluated, and it was decided to separate the repair or rehabilitation
of this line into its own project. The funds appropriated in FY17 are for the estimated project design and
construction costs. An appropriation of $362,500 is needed in FY17.

FY17 Total Appropriations $362,500

Leucadia Pump Station Rehabilitation (L.ocation Code No. 0358)

The 2013 AMP recommended that a pump station condition assessment be completed fo evaluate all
components (controls, electrical, mechanical, and structural) of all District pump stations. IEC
completed the pump station assessment and recommended that improvements be constructed for the
Leucadia Pump Station. Improvements to be completed include installing suction piping in the
emergency overflow wet well for by-pass pumping, replace broken valve on surge valve air piping and
install unions for disconnection; replace check valves; replace scrubber fan housing and fan; spot repair
wet well lining; replace fresh air fan and duct with new fiberglass reinforced plastic fan and ductwork;
and perform an assessment of the concrete floor and walls in the pump station to determine the
existence and extent of potential concrete deterioration. An appropriation of $307,000 is needed in
FY17 for project design and construction. :

FY17 Total Appropriations $307,000

FY2017 Gravity Pipeline Rehabilitation Project {Location Code No. 035%)

As a result of CCTV inspections by field services staff, significant defects are continuously being
discovered in numerous pipeline segments that reguire rehabilitation or repair to prevent Sanitary
Sewer Overflows (SS0). For example, a section of VCP in Caudor Street has significant multiple
cracks. A VCP segment located in an easement off of Doris and Crest Streets has a major offset joint.
Another VCP line in Mountain Vista Drive has significant cracks and root intrusion. Two segments in a
VCP line in Quebrada Street have major sagging with heavy grit and grease accumulation. An
appropriation of $455,600 is needed in FY17 for project design and construction to address these and
other pipeline repairs.

FY17 Total Appropriations $455,600
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